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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i)
(i1)
(iii)
(iv)
(v)
(vi)
(vii)

This question paper contains 34 questions. All questions are compulsory.
Marks are indicated against each question.

Answers should be brief and to the point.

Answers to questions carrying 3 marks may be from 50 to 75 words.
Answers to questions carrying 4 marks may be in about 150 words.
Answers to questions carrying 6 marks may be in about 200 words.

Attempt all parts of a question together.

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark

each.

1.

20x1=20

For taking the company out of losses, Ravi Kumar took over as the
Managing Director of the struggling ‘Vova Watch Company’ in January
2020. As soon as he joined, he tried to find out the reason for the
company not doing well. He found that the employees were not involved
in decision-making and they had to just follow orders, resulting in low
morale of employees.

Recognising the need for change, Ravi Kumar started on a journey to
bring back the enthusiasm and motivation of the employees. He initiated
open dialogues and encouraged them to actively participate in
decision-making. Together, they developed action plans to address the
company’s challenges regarding outdated designs and inefficient
production processes etc.

As time passed, ‘Vova Watch Company’ transformed from a struggling
enterprise to a profit making enterprise. Identify the leadership style of
Ravi Kumar :

(A)  Autocratic leadership style (B) Democratic leadership style
(C)  Free-rein leadership style (D) Both (A) and (B)

Which of the following is an element of ‘Social Environment’ ?

(A) Rates of saving and investment

(B)  Expectations from the workforce

(C)  The nature of relationship of our country with foreign countries
(D) Planned outlay in public and private sectors
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3. Statement I : Delegation is the entrustment of responsibility and
authority to another, and the creation of accountability for
performance.

Statement II : Irrespective of the extent of delegated authority, the
manager shall still be accountable to the same extent as
before delegation.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B) Statement II is true and Statement I is false.
(C) Both the Statements are true.

(D)  Both the Statements are false.

4, refers to doing the task correctly and with minimum cost.
(A)  Effectiveness (B) Coordination
(C)  Process (D) Efficiency

5. ‘Dovex’ was a large company with a renowned name in healthcare

industry, specialising in the development and production of life saving
medications and medical devices. With a strong reputation for ethical
practices, ‘Dovex’ attracted a large number of investors who had great
faith in the company’s future. This allowed ‘Dovex’ to raise capital easily
from the market whenever expansion or new projects were to be
undertaken. As a result, it could pay high dividends to the shareholders.
The factor affecting dividend decision discussed above, which allowed
‘Dovex’ to pay high dividends to the shareholders is :

(A) Cash flow position (B) Stock market reaction
(C) Legal constraints (D) Access to capital market
6. “It is a career oriented process designed to help the employees in the

progress towards maturity and actualization of their potential
capabilities.” Identify the process :

(A) Staffing (B) Selection
(C)  Development (D) Training
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‘SK Builders’ became the market leader in the designer house segment as
it was the first to recognize the need of using Artificial Intelligence in
designing houses in the changing environment of technological
advancement. This highlights the following point of importance of
business environment :

(A) It helps to identify threats and early warning signals.

(B) It enables the firm to identify opportunities and getting the first
mover advantage.

(C) It helps in tapping useful resources.
(D) It helps in improving performance.

In the market, prices are determined and decided by the
management of the company.

(A) Primary (B) Secondary

(C) Money (D) Stock

The process of estimating fund requirements of a business and specifying
the sources of funds is called :

(A)  Capital structure (B) Financial planning
(C) Financial management (D) Capital budgeting

Statement I : A financial market facilitates the transfer of savings from
savers to investors.

Statement 11 : 1t gives savers the choice of different investments and helps
to channelise surplus funds into the most productive use.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.

(B) Statement II is true and Statement I is false.

(C) Both the Statements are true.

(D) Both the Statements are false.

Choose the incorrect statement from the following about functions of a
Stock Exchange :

(A)  Provides liquidity and marketability to new securities

(B)  Ensures safety of transactions

(C)  Contributes to economic growth

(D)  Provides scope for speculation
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Online retailer ‘Bizen’ has grown to be the biggest provider worldwide in
the field of e-commerce. Its revenues are growing steadily year after year.
It owes its success to the rapid rate of digitisation and its organisational
structure. ‘Bizen’s Managing Director, Mohit makes strategic decisions
and has control over the entire organisation. In ‘Bizen’, jobs of similar
nature are grouped together into Human Resource Department,
Marketing Department, Purchase Department and Research and
Development Department. These departments are further divided into
sections and all departmental heads report to Mohit who is the
co-ordinating head. This ensures efficiency in the utilization of manpower
and minimizes duplication of efforts. The type of organizational structure
of ‘Bizen’ is :

(A) Informal organisational structure

(B)  Divisional organisational structure

(C)  Functional organisational structure

(D) Both (B) and (C)

Match the terms given in Column I with their meanings in Column II :

Column I Column I1

1. Placement (i) Introducing the selected employee to other

employees and familiarising him with the rules

and policies of the organisation

2.  Recruitment | (ii) It refers to the employee occupying the position or

post for which he/she has been selected

3. Orientation | (iii) Evaluating an employee’s current and/or past

performance as against certain predetermined

standards

4. Performance | (iv) The process of searching for prospective
Appraisal employees and stimulating them to apply for jobs

in the organization

Choose the correct option from the following :
(A 1-(1), 2-G1), 3-(iii), 4-Gv)
(B) 1-Gi), 2-3Gid), 3-(1), 4-(iv)
(C) 1-Gi), 2-Gv), 3-1), 4-(i11)
(D)  1-Gi), 2-G1), 3-(iv), 4-(1ii)
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Plans are prepared for a specific period of time, may be for a month, a
quarter or a year. At the end of that period, there is a need for a new plan
to be drawn on the basis of new requirements and future conditions. The
feature of planning reflected in the above lines is :

(A) Planning is futuristic (B) Planning is continuous

(C) Planning is pervasive (D) Planning is a mental exercise

The marketing management philosophy which uses availability and
affordability as a means to achieve the objectives is :

(A)  Marketing concept (B) Selling concept

(C)  Product concept (D) Production concept

Identify the tool of promotion used by ‘Mehta Sons Garments’ to boost its

sales :
(A)  Advertising (B) Personal selling
(C)  Sales promotion (D) Public relations

11-66/1/1 Page 11 P.T.O.
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Read the following statements : Assertion (A) and Reason (R). Choose the
correct alternative from the options given below :

Assertion (A) : Many enlightened business firms have set up their own
consumer service and grievance cells.

Reason (R): The consumer has a right to file a complaint and to be
heard in case of dissatisfaction with a good or service.

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the
correct explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not
the correct explanation of Assertion (A).

(C) Assertion (A) is true, but Reason (R) is false.
(D) Assertion (A) is false, but Reason (R) is true.

Which of the following is not a component of ‘Physical Distribution’ ?
(A) Inventory control (B) Standardisation and grading
(C)  Order processing (D) Transportation

Beenu had a bookstore in Sabad called ‘Book-mark’. For years, the
bookstore was doing reasonably well but with the rise of digital books and
online retailers, her sales had declined. Beenu’s daughter, who had just
completed her MBA with a specialisation in marketing decided to launch
a marketing campaign to revive the bookstore. The campaign’s focus was
on the joy of reading books in physical form, the joy of turning pages and
the warm atmosphere of the bookstore. She organised story writing and
other competitions every weekend. The information of these was given to
the parents and children through television, radio, children’s magazines,
etc. Attractive prizes were offered to the winners. This increased the
footfall of the children and their parents and the bookstore soon became
popular.

The tool of communication used by Beenu’s daughter to revive the
bookstore was :

(A)  Advertising (B) Personal selling

(C)  Sales promotion (D) Public relations
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‘Best Electronics’ is led by its visionary Chief Executive Officer, Nikhil. It
has a reputation for good quality products and customer service. Nikhil
recognised the need to continually innovate and provide customers with
the latest products. He wanted the company to be the market leader in
electronics.

Nikhil knew that to realise his ambitious vision, he needed a clear and
well-defined plan that would provide broad contours of the company’s
business. His team conducted extensive market research to uncover
emerging trends, customer preferences, and potential competitors. On its
basis, a plan was prepared defining the company’s direction and scope in
the long run. On the implementation of the plan ‘Best Electronics’
became the market leader in two years. The type of plan which helped
‘Best Electronics’ to become the market leader was :

(A)  Policy (B) Rule
(C)  Strategy (D) Procedure

(a)  State any three features of business environment.
OR

(b)  State any three features of ‘Demonetization’.

Kanav, after passing out of college with specialization in renewable
energy, was determined to start a solar power plant. The venture
required heavy investment in plant and machinery and less on manual
labour. Kanav invested in the latest solar panel technology and
infrastructure and purchased the latest solar panels, inverters and
battery storage systems.

Despite the high risk and substantial investment, Kanav’s business had
good expansion possibilities. The world was increasingly moving towards
clean energy solutions, and there was a growing demand for sustainable
power sources. So, Kanav decided to create a higher capacity to meet the
anticipated demand quickly. This entailed further investment in fixed
assets which Kanav was able to arrange.

As the years passed, the solar power plant did very well and played a
pivotal role in the city’s transition towards a greener and more
sustainable future.

Identify and explain the two factors affecting the fixed capital
requirements discussed in the above case.
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A renowned car company named ‘BB Motors’ was known for producing
high performance cars. They were committed to ensure that its employees
had the skills and knowledge to build these innovative
high-performance cars. To achieve this, they implemented a unique
approach for training. The company transformed a section of its factory
into what they called the ‘Learning Floor’. Actual work environment was
created by allotting a specialized space. The space was equipped with a
range of car components, tools and sophisticated car equipment identical
to those used on the factory floor, where the company’s employees would

undergo their training.

Identify and explain the method of training used by ‘BB Motors’ to ensure
that its employees had the skills and knowledge to build innovative

high-performance cars.

(a) State any three protective functions of Securities and Exchange

Board of India.

OR

(b)  Differentiate between ‘Money Market’ and ‘Capital Market’ on any

three bases.

‘Verfab’ was a garment manufacturing company known for its high
quality fashionable clothing. They had been in the fashionable clothing
business for the last 23 years. The company was earning enough profit
and the demand for their fashionable clothing was rising tremendously.
The company was expanding and needed to hire new talent to meet the
growing demand. They followed a comprehensive process to ensure that

they brought in the best candidates.
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The process began with a first-round evaluation of applications. The
Human Resources team carefully reviewed each candidate’s
qualifications, experience and suitability for the available positions. It
eliminated unqualified or unfit job seekers based on the information
supplied in the application forms and shortlisted 21 candidates who met

the basic requirements.

The shortlisted candidates were then asked to take a series of tests that
attempted to measure certain characteristics of individuals, ranging from
manual dexterity to intelligence to personality. These tests included
assessments of their sewing skills, attention to detail, and knowledge of

garment manufacturing processes.

15 candidates who performed well in the tests were invited for a formal
in-depth conversation with the senior staff from the design team.
Thereafter, 10 candidates were found suitable for the job position

available.

Since these 10 candidates had cleared all the above steps, ‘Verfab’
conducted verification by contacting their previous employers to confirm
the details the candidates had provided.

Thereafter, a decision was made to choose 8 candidates who were best
fitted for the roles.

Explain the steps of the comprehensive process discussed above till the
verification stage, to ensure that the company brought in the best

candidates to meet the growing demand for fashionable clothing.

(a) State any four characteristics of management.
OR
(b)  State any four functions performed by Top Level Management.

Differentiate between ‘Delegation’ and ‘Decentralisation’ on any four

bases.
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(a) Explain how the following factors affect the working capital

requirement of a business :
(i) Operating efficiency
(i1))  Credit availed

OR

(b) Explain how the following factors affect the choice of capital

structure of a company :
(1) Flexibility

(i1)  Cost of equity

Piyush is the Production Manager of a shoe company ‘Comforty’. He has
1000 workers under him in his department. Piyush booked a special
order for 300 pairs of gents shoes at an estimated cost price of ¥ 500 per
pair plus a 20% profit margin. This order is to be completed within
10 days. After completion of the order, Piyush found out that the
production cost of one pair of shoes was ¥ 700. He tried to find out the
reason but he couldn’t. He reported it to the Chief Executive Officer. For
this the Chief Executive Officer appointed Abhay, who was not only a
specialized Cost Accountant, but also a qualified Human Resource
Manager. After two days, Abhay reported that the set target could have
been completed by only 800 workers. This revealed that there was
overmanning in the organization. The organization was not utilizing the

human resources optimally which had led to high labour cost.

The above case highlights an important function of management.
i) Identify the function of management discussed above.

(i1) State any three points of importance of the function identified in (i)

above.
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30. Anuj, after a lot of research, paid ‘SS Developers’ an advance of

< 2 crore to build a lavish house for him. They promised to deliver the

property within 18 months. At the end of 18 months, Anuj asked for the

delivery of the property many times but the developer did not respond.

Anuj realized that ‘SS Developers’ was not in a position to hand over the

property to him. Anuj asked for a refund of the money with interest,

which ‘SS Developers’ refused. Anuj approached the consumer court with

his complaint.

(i)

(i1)

31. (a)

(b)

11-66/1/1

Which grievance redressal agency had Anuj approached ?

State any three reliefs Anuj is likely to get, if the consumer court is

satisfied with the complaint.

Explain the following techniques of Scientific Management :

(i)  Time study
(i1)  Differential piece wage system
(iii) Motion study

OR

Explain the following features of principles of management :

(i) General guidelines
(i1)  Mainly behavioural

(iii) Formed by practice and experimentation

Page 23
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Atul Sharma was the Chief Executive Officer of a footwear company,
‘Stepone Footwear’. The company manufactured innovative and
comfortable footwear for all age groups. Atul Sharma was known for
meticulous planning. He ensured that the goals and objectives of the
company are clearly stated so that they act as a guide for deciding what
action should be taken and in which direction. Before each season,
‘Stepone Footwear’ carefully analysed market trends, customer
preferences and production schedules. This analysis enabled the company
to look ahead and anticipate changes and develop managerial responses,
wherever necessary. As a result, they were able to consistently deliver

innovative and comfortable shoes to the market.

During one season, there was a sudden surge in demand for eco-friendly
shoes. ‘Stepone Footwear’ had already planned their production for the
year with specific goals to be achieved within a specific time frame. The
managers of ‘Stepone Footwear’ did not have the flexibility to change the
plan to cope with the changed circumstances. Another shoe company
‘Eco Step’ quickly adapted and started manufacturing comfortable
eco-friendly shoes. By not being able to adjust to the rapidly changing
market, ‘Stepone Footwear’ faced inventory surplus while ‘Eco Step’

emerged as a market leader in sustainable eco-friendly footwear.

Quoting lines from the above paragraph, identify and explain two
benefits and two limitations of ‘Planning’ function of management

discussed in the above case.
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Ayush and Rhea were passionate about sustainable agriculture and
healthy living. They wanted to start a business selling organic produce.
They had a small farm in a rural area where they began growing fresh
organic produce and herbs.

In the beginning, they faced challenges in marketing their organic
products. They realized that their high quality produce needed better
presentation and a strong identity to stand out in a competitive market.

They named the business ‘Earthy Store’ which indicated the products’
benefits and qualities and reflected the values of the business —
sustainablility and health. They chose a ‘logo’ that incorporated elements
of nature and used earthy colours to convey their organic commitment.
They designed and developed eco-friendly biodegradable bags and
reusable containers to courier their products to the customers. They also
added personal touch by including handwritten notes in each bag.

They also designed and developed product stickers with detailed
information about organic certification, nutritional benefits, date of
manufacture, date of expiry, etc. The stickers so developed were put on
the bags and reusable containers for customers convenience.

‘Earthy Store’ created a user-friendly website and established strong
media presence to inform potential customers about their products and
persuading them to buy the same. Within a couple of months, they had
built a loyal customer base which made them earn profits even in a
competitive environment. In a year, they were able to secure contracts
with local grocery stores and restaurants.

Quoting lines from the above paragraph, identify and explain the three
functions of marketing discussed in the above case.

(a)  Give the meaning of ‘Training’. Explain the following methods of
training : (i) Apprenticeship Training, (ii) Internship Training

OR

(b) Explain any four points of importance of ‘Directing’ function of

management.
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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.
(it)  Marks are indicated against each question.

(iti) Answers should be brief and to the point.

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.

(v)  Answers to questions carrying 4 marks may be in about 150 words.

(vi) Answers to questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

Questions 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark

each. 20%x1=20
1. refers to doing the task correctly and with minimum cost.

(A) Effectiveness (B) Coordination

(C)  Process (D) Efficiency
2. For taking the company out of losses, Ravi Kumar took over as the

Managing Director of the struggling ‘Vova Watch Company’ in January
2020. As soon as he joined, he tried to find out the reason for the
company not doing well. He found that the employees were not involved
in decision-making and they had to just follow orders, resulting in low
morale of employees.

Recognising the need for change, Ravi Kumar started on a journey to
bring back the enthusiasm and motivation of the employees. He initiated
open dialogues and encouraged them to actively participate in
decision-making. Together, they developed action plans to address the
company’s challenges regarding outdated designs and inefficient
production processes etc.

As time passed, Vova Watch Company’ transformed from a struggling
enterprise to a profit making enterprise. Identify the leadership style of
Ravi Kumar :

(A) Autocratic leadership style (B) Democratic leadership style
(C)  Free-rein leadership style (D) Both (A) and (B)
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3. ‘SK Builders’ became the market leader in the designer house segment as
it was the first to recognize the need of using Artificial Intelligence in
designing houses in the changing environment of technological
advancement. This highlights the following point of importance of
business environment :

(A) It helps to identify threats and early warning signals.

(B) It enables the firm to identify opportunities and getting the first
mover advantage.

(C) It helps in tapping useful resources.
(D) It helps in improving performance.

4, Which of the following is an element of ‘Social Environment’ ?
(A) Rates of saving and investment
(B) Expectations from the workforce
(C)  The nature of relationship of our country with foreign countries
(D) Planned outlay in public and private sectors

5. Statement I : A financial market facilitates the transfer of savings from
savers to investors.

Statement 11 : 1t gives savers the choice of different investments and helps
to channelise surplus funds into the most productive use.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B) Statement II is true and Statement I is false.
(C)  Both the Statements are true.

(D) Both the Statements are false.

6. The marketing management philosophy which uses availability and
affordability as a means to achieve the objectives is :

(A) Marketing concept (B) Selling concept
(C)  Product concept (D) Production concept
7. Which of the following is not a component of ‘Physical Distribution’ ?

(A) Inventory control (B) Standardisation and grading
(C)  Order processing (D) Transportation

11-66/1/2 P.T.O.
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‘Best Electronics’ is led by its visionary Chief Executive Officer, Nikhil. It
has a reputation for good quality products and customer service. Nikhil
recognised the need to continually innovate and provide customers with
the latest products. He wanted the company to be the market leader in
electronics.

Nikhil knew that to realise his ambitious vision, he needed a clear and
well-defined plan that would provide broad contours of the company’s
business. His team conducted extensive market research to uncover
emerging trends, customer preferences, and potential competitors. On its
basis, a plan was prepared defining the company’s direction and scope in
the long run. On the implementation of the plan ‘Best Electronics’
became the market leader in two years. The type of plan which helped
‘Best Electronics’ to become the market leader was :

(A) Policy (B) Rule
(C)  Strategy (D) Procedure

Online retailer ‘Bizen’ has grown to be the biggest provider worldwide in
the field of e-commerce. Its revenues are growing steadily year after year.
It owes its success to the rapid rate of digitisation and its organisational
structure. ‘Bizen’s Managing Director, Mohit makes strategic decisions
and has control over the entire organisation. In ‘Bizen’, jobs of similar
nature are grouped together into Human Resource Department,
Marketing Department, Purchase Department and Research and
Development Department. These departments are further divided into
sections and all departmental heads report to Mohit who is the
co-ordinating head. This ensures efficiency in the utilization of manpower
and minimizes duplication of efforts. The type of organizational structure
of ‘Bizen’ is :

(A) Informal organisational structure

(B)  Divisional organisational structure

(C)  Functional organisational structure
(D) Both (B) and (C)

Plans are prepared for a specific period of time, may be for a month, a
quarter or a year. At the end of that period, there is a need for a new plan
to be drawn on the basis of new requirements and future conditions. The
feature of planning reflected in the above lines is :

(A) Planning is futuristic (B) Planning is continuous

(C) Planning is pervasive (D) Planning is a mental exercise
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11. Statement I : Delegation is the entrustment of responsibility and
authority to another, and the creation of accountability for

performance.

Statement II : Irrespective of the extent of delegated authority, the
manager shall still be accountable to the same extent as

before delegation.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B) Statement II is true and Statement I is false.
(C)  Both the Statements are true.

(D) Both the Statements are false.

12. Identify the tool of promotion used by ‘Mehta Sons Garments’ to boost its

sales :
(A)  Advertising (B) Personal selling
(C)  Sales promotion (D) Public relations

G LT 1 T (g AN
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Beenu had a bookstore in Sabad called ‘Book-mark’. For years, the
bookstore was doing reasonably well but with the rise of digital books and
online retailers, her sales had declined. Beenu’s daughter, who had just
completed her MBA with a specialisation in marketing decided to launch
a marketing campaign to revive the bookstore. The campaign’s focus was
on the joy of reading books in physical form, the joy of turning pages and
the warm atmosphere of the bookstore. She organised story writing and
other competitions every weekend. The information of these was given to
the parents and children through television, radio, children’s magazines,
etc. Attractive prizes were offered to the winners. This increased the
footfall of the children and their parents and the bookstore soon became
popular.

The tool of communication used by Beenu’s daughter to revive the
bookstore was :

(A)  Advertising (B) Personal selling

(C)  Sales promotion (D) Public relations

Choose the incorrect statement from the following about functions of a
Stock Exchange :

(A) Provides liquidity and marketability to new securities

(B)  Ensures safety of transactions

(C)  Contributes to economic growth

(D)  Provides scope for speculation

‘Dovex’ was a large company with a renowned name in healthcare
industry, specialising in the development and production of life saving
medications and medical devices. With a strong reputation for ethical
practices, ‘Dovex’ attracted a large number of investors who had great
faith in the company’s future. This allowed ‘Dovex’ to raise capital easily
from the market whenever expansion or new projects were to be
undertaken. As a result, it could pay high dividends to the shareholders.
The factor affecting dividend decision discussed above, which allowed
‘Dovex’ to pay high dividends to the shareholders is :

(A)  Cash flow position (B) Stock market reaction

(C) Legal constraints (D) Access to capital market
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market, prices are determined and decided by the

management of the company.

(A) Primary

(C)  Money

(B) Secondary

(D) Stock

17. Match the terms given in Column I with their meanings in Column II :

Column I

Column 11

1. Placement

2. Recruitment

3. Orientation

4. Performance
Appraisal

(1)

(i1)

(iii)

(iv)

Introducing the selected employee to other
employees and familiarising him with the rules
and policies of the organisation

It refers to the employee occupying the position or
post for which he/she has been selected
Evaluating an employee’s current and/or past
performance as against certain predetermined
standards

The process of searching for prospective
employees and stimulating them to apply for jobs

in the organization

Choose the correct option from the following :

A 1-G0), 2-Gi), 3-3ii), 4-(iv)

B) 1-Gv, 2-Gid), 3-(1), 4-\Gv)

(C) 1-G1), 2-(Giv), 3-(1), 4-(iii)

D)  1-G1), 2-G), 3-(iv), 4-(iii)
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Read the following statements : Assertion (A) and Reason (R). Choose the

correct alternative from the options given below :

Assertion (A) : Many enlightened business firms have set up their own

consumer service and grievance cells.

Reason (R): The consumer has a right to file a complaint and to be

heard in case of dissatisfaction with a good or service.

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the

correct explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not

the correct explanation of Assertion (A).
(C) Assertion (A) is true, but Reason (R) is false.
(D)  Assertion (A) is false, but Reason (R) is true.

“It is a career oriented process designed to help the employees in the
progress towards maturity and actualization of their potential

capabilities.” Identify the process :
(A) Staffing (B) Selection
(C)  Development (D) Training

The process of estimating fund requirements of a business and specifying

the sources of funds is called :
(A) Capital structure (B) Financial planning
(C) Financial management (D) Capital budgeting

(a) State any three protective functions of Securities and Exchange
Board of India.

OR
(b)  Differentiate between ‘Money Market’ and ‘Capital Market’ on any

three bases.
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A renowned car company named ‘BB Motors’ was known for producing
high performance cars. They were committed to ensure that its employees
had the skills and knowledge to build these innovative
high-performance cars. To achieve this, they implemented a unique
approach for training. The company transformed a section of its factory
into what they called the ‘Learning Floor’. Actual work environment was
created by allotting a specialized space. The space was equipped with a
range of car components, tools and sophisticated car equipment identical
to those used on the factory floor, where the company’s employees would

undergo their training.

Identify and explain the method of training used by ‘BB Motors’ to ensure
that its employees had the skills and knowledge to build innovative
high-performance cars.

Kanav, after passing out of college with specialization in renewable
energy, was determined to start a solar power plant. The venture
required heavy investment in plant and machinery and less on manual
labour. Kanav invested in the latest solar panel technology and
infrastructure and purchased the latest solar panels, inverters and
battery storage systems.

Despite the high risk and substantial investment, Kanav’s business had
good expansion possibilities. The world was increasingly moving towards
clean energy solutions, and there was a growing demand for sustainable
power sources. So, Kanav decided to create a higher capacity to meet the
anticipated demand quickly. This entailed further investment in fixed
assets which Kanav was able to arrange.

As the years passed, the solar power plant did very well and played a
pivotal role in the city’s transition towards a greener and more

sustainable future.

Identify and explain the two factors affecting the fixed capital

requirements discussed in the above case.
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(a)  State any three features of business environment.

OR

(b)  State any three features of ‘Demonetization’.

Piyush is the Production Manager of a shoe company ‘Comforty’. He has
1000 workers under him in his department. Piyush booked a special
order for 300 pairs of gents shoes at an estimated cost price of ¥ 500 per
pair plus a 20% profit margin. This order is to be completed within
10 days. After completion of the order, Piyush found out that the
production cost of one pair of shoes was ¥ 700. He tried to find out the
reason but he couldn’t. He reported it to the Chief Executive Officer. For
this the Chief Executive Officer appointed Abhay, who was not only a
specialized Cost Accountant, but also a qualified Human Resource
Manager. After two days, Abhay reported that the set target could have
been completed by only 800 workers. This revealed that there was
overmanning in the organization. The organization was not utilizing the

human resources optimally which had led to high labour cost.

The above case highlights an important function of management.
(1) Identify the function of management discussed above.

(i1) State any three points of importance of the function identified in (i)

above.

(a) State any four points that highlight the importance of

management.
OR

(b)  State any four functions of ‘Operational Level Management’.

Differentiate between formal organization and informal organization on

any four bases.
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(a) Explain how the following factors affect the working capital

requirement of a business :
(1) Seasonal factors
(11) Inflation

OR
(b) Explain how the following factors affect the choice of capital

structure of a company :
(1) Floatation costs

(11)  Stock market conditions

Anuj, after a lot of research, paid ‘SS Developers’ an advance of
< 2 crore to build a lavish house for him. They promised to deliver the
property within 18 months. At the end of 18 months, Anuj asked for the
delivery of the property many times but the developer did not respond.
Anuj realized that ‘SS Developers’ was not in a position to hand over the
property to him. Anuj asked for a refund of the money with interest,
which ‘SS Developers’ refused. Anuj approached the consumer court with

his complaint.
i) Which grievance redressal agency had Anuj approached ?

(i1)  State any three reliefs Anuj is likely to get, if the consumer court is

satisfied with the complaint.

‘Verfab’ was a garment manufacturing company known for its high
quality fashionable clothing. They had been in the fashionable clothing
business for the last 23 years. The company was earning enough profit
and the demand for their fashionable clothing was rising tremendously.
The company was expanding and needed to hire new talent to meet the
growing demand. They followed a comprehensive process to ensure that

they brought in the best candidates.
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The process began with a first-round evaluation of applications. The
Human Resources team carefully reviewed each candidate’s
qualifications, experience and suitability for the available positions. It
eliminated unqualified or unfit job seekers based on the information
supplied in the application forms and shortlisted 21 candidates who met
the basic requirements.

The shortlisted candidates were then asked to take a series of tests that
attempted to measure certain characteristics of individuals, ranging from
manual dexterity to intelligence to personality. These tests included
assessments of their sewing skills, attention to detail, and knowledge of
garment manufacturing processes.

15 candidates who performed well in the tests were invited for a formal
in-depth conversation with the senior staff from the design team.
Thereafter, 10 candidates were found suitable for the job position
available.

Since these 10 candidates had cleared all the above steps, ‘Verfab’
conducted verification by contacting their previous employers to confirm
the details the candidates had provided.

Thereafter, a decision was made to choose 8 candidates who were best
fitted for the roles.

Explain the steps of the comprehensive process discussed above till the
verification stage, to ensure that the company brought in the best
candidates to meet the growing demand for fashionable clothing.

(a)  Explain the following characteristics of principles of management :
(1) Universal applicability
(i1)  Flexible
(iii)) Cause and effect relationship
OR
(b)  Explain the following principles of management :
(i) Initiative
(i1)  Order
(iii)  Stability of personnel

6
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Atul Sharma was the Chief Executive Officer of a footwear company,
‘Stepone Footwear’. The company manufactured innovative and
comfortable footwear for all age groups. Atul Sharma was known for
meticulous planning. He ensured that the goals and objectives of the
company are clearly stated so that they act as a guide for deciding what
action should be taken and in which direction. Before each season,
‘Stepone Footwear’ carefully analysed market trends, customer
preferences and production schedules. This analysis enabled the company
to look ahead and anticipate changes and develop managerial responses,
wherever necessary. As a result, they were able to consistently deliver

innovative and comfortable shoes to the market.

During one season, there was a sudden surge in demand for eco-friendly
shoes. ‘Stepone Footwear’ had already planned their production for the
year with specific goals to be achieved within a specific time frame. The
managers of ‘Stepone Footwear’ did not have the flexibility to change the
plan to cope with the changed circumstances. Another shoe company
‘Eco Step’ quickly adapted and started manufacturing comfortable
eco-friendly shoes. By not being able to adjust to the rapidly changing
market, ‘Stepone Footwear’ faced inventory surplus while ‘Eco Step’

emerged as a market leader in sustainable eco-friendly footwear.

Quoting lines from the above paragraph, identify and explain two
benefits and two limitations of ‘Planning’ function of management

discussed in the above case.
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Ayush and Rhea were passionate about sustainable agriculture and
healthy living. They wanted to start a business selling organic produce.
They had a small farm in a rural area where they began growing fresh
organic produce and herbs.

In the beginning, they faced challenges in marketing their organic
products. They realized that their high quality produce needed better
presentation and a strong identity to stand out in a competitive market.

They named the business ‘Earthy Store’ which indicated the products’
benefits and qualities and reflected the values of the business —
sustainablility and health. They chose a ‘logo’ that incorporated elements
of nature and used earthy colours to convey their organic commitment.
They designed and developed eco-friendly biodegradable bags and
reusable containers to courier their products to the customers. They also
added personal touch by including handwritten notes in each bag.

They also designed and developed product stickers with detailed
information about organic certification, nutritional benefits, date of
manufacture, date of expiry, etc. The stickers so developed were put on
the bags and reusable containers for customers convenience.

‘Earthy Store’ created a user-friendly website and established strong
media presence to inform potential customers about their products and
persuading them to buy the same. Within a couple of months, they had
built a loyal customer base which made them earn profits even in a
competitive environment. In a year, they were able to secure contracts
with local grocery stores and restaurants.

Quoting lines from the above paragraph, identify and explain the three
functions of marketing discussed in the above case.

(a) Explain any two organizational barriers and two psychological
barriers to communication.
OR

(b)  Explain any three merits and three demerits of external sources of
recruitment.
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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.
(it)  Marks are indicated against each question.

(iti) Answers should be brief and to the point.

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.

(v)  Answers to questions carrying 4 marks may be in about 150 words.

(vi) Answers to questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

Questions 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark

each. 20%x1=20
1. refers to doing the task correctly and with minimum cost.

(A) Effectiveness (B) Coordination

(C)  Process (D) Efficiency
2. For taking the company out of losses, Ravi Kumar took over as the

Managing Director of the struggling ‘Vova Watch Company’ in January
2020. As soon as he joined, he tried to find out the reason for the
company not doing well. He found that the employees were not involved
in decision-making and they had to just follow orders, resulting in low
morale of employees.

Recognising the need for change, Ravi Kumar started on a journey to
bring back the enthusiasm and motivation of the employees. He initiated
open dialogues and encouraged them to actively participate in
decision-making. Together, they developed action plans to address the
company’s challenges regarding outdated designs and inefficient
production processes etc.

As time passed, Vova Watch Company’ transformed from a struggling
enterprise to a profit making enterprise. Identify the leadership style of
Ravi Kumar :

(A) Autocratic leadership style (B) Democratic leadership style
(C)  Free-rein leadership style (D) Both (A) and (B)
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3. ‘SK Builders’ became the market leader in the designer house segment as
it was the first to recognize the need of using Artificial Intelligence in
designing houses in the changing environment of technological
advancement. This highlights the following point of importance of
business environment :

(A) It helps to identify threats and early warning signals.

(B) It enables the firm to identify opportunities and getting the first
mover advantage.

(C) It helps in tapping useful resources.
(D) It helps in improving performance.

4, Which of the following is an element of ‘Social Environment’ ?
(A) Rates of saving and investment
(B) Expectations from the workforce
(C)  The nature of relationship of our country with foreign countries
(D) Planned outlay in public and private sectors

5. Statement I : A financial market facilitates the transfer of savings from
savers to investors.

Statement 11 : 1t gives savers the choice of different investments and helps
to channelise surplus funds into the most productive use.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B) Statement II is true and Statement I is false.
(C)  Both the Statements are true.

(D) Both the Statements are false.

6. The marketing management philosophy which uses availability and
affordability as a means to achieve the objectives is :

(A) Marketing concept (B) Selling concept
(C)  Product concept (D) Production concept
7. Which of the following is not a component of ‘Physical Distribution’ ?

(A) Inventory control (B) Standardisation and grading
(C)  Order processing (D) Transportation
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‘Best Electronics’ is led by its visionary Chief Executive Officer, Nikhil. It
has a reputation for good quality products and customer service. Nikhil
recognised the need to continually innovate and provide customers with
the latest products. He wanted the company to be the market leader in
electronics.

Nikhil knew that to realise his ambitious vision, he needed a clear and
well-defined plan that would provide broad contours of the company’s
business. His team conducted extensive market research to uncover
emerging trends, customer preferences, and potential competitors. On its
basis, a plan was prepared defining the company’s direction and scope in
the long run. On the implementation of the plan ‘Best Electronics’
became the market leader in two years. The type of plan which helped
‘Best Electronics’ to become the market leader was :

(A) Policy (B) Rule
(C)  Strategy (D) Procedure

Online retailer ‘Bizen’ has grown to be the biggest provider worldwide in
the field of e-commerce. Its revenues are growing steadily year after year.
It owes its success to the rapid rate of digitisation and its organisational
structure. ‘Bizen’s Managing Director, Mohit makes strategic decisions
and has control over the entire organisation. In ‘Bizen’, jobs of similar
nature are grouped together into Human Resource Department,
Marketing Department, Purchase Department and Research and
Development Department. These departments are further divided into
sections and all departmental heads report to Mohit who is the
co-ordinating head. This ensures efficiency in the utilization of manpower
and minimizes duplication of efforts. The type of organizational structure
of ‘Bizen’ is :

(A) Informal organisational structure

(B)  Divisional organisational structure

(C)  Functional organisational structure
(D) Both (B) and (C)

Plans are prepared for a specific period of time, may be for a month, a
quarter or a year. At the end of that period, there is a need for a new plan
to be drawn on the basis of new requirements and future conditions. The
feature of planning reflected in the above lines is :

(A) Planning is futuristic (B) Planning is continuous

(C) Planning is pervasive (D) Planning is a mental exercise
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11. Statement I : Delegation is the entrustment of responsibility and
authority to another, and the creation of accountability for

performance.

Statement II : Irrespective of the extent of delegated authority, the
manager shall still be accountable to the same extent as

before delegation.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B) Statement II is true and Statement I is false.
(C)  Both the Statements are true.

(D) Both the Statements are false.

12. Identify the tool of promotion used by ‘Mehta Sons Garments’ to boost its

sales :
(A)  Advertising (B) Personal selling
(C)  Sales promotion (D) Public relations

G LT 1 T (g AN
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A) o (B) <ARHTd farsha
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(C) T sTean (D) il S9N T 95
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Beenu had a bookstore in Sabad called ‘Book-mark’. For years, the
bookstore was doing reasonably well but with the rise of digital books and
online retailers, her sales had declined. Beenu’s daughter, who had just
completed her MBA with a specialisation in marketing decided to launch
a marketing campaign to revive the bookstore. The campaign’s focus was
on the joy of reading books in physical form, the joy of turning pages and
the warm atmosphere of the bookstore. She organised story writing and
other competitions every weekend. The information of these was given to
the parents and children through television, radio, children’s magazines,
etc. Attractive prizes were offered to the winners. This increased the
footfall of the children and their parents and the bookstore soon became
popular.

The tool of communication used by Beenu’s daughter to revive the
bookstore was :

(A)  Advertising (B) Personal selling

(C)  Sales promotion (D) Public relations

Choose the incorrect statement from the following about functions of a
Stock Exchange :

(A) Provides liquidity and marketability to new securities

(B)  Ensures safety of transactions

(C)  Contributes to economic growth

(D)  Provides scope for speculation

‘Dovex’ was a large company with a renowned name in healthcare
industry, specialising in the development and production of life saving
medications and medical devices. With a strong reputation for ethical
practices, ‘Dovex’ attracted a large number of investors who had great
faith in the company’s future. This allowed ‘Dovex’ to raise capital easily
from the market whenever expansion or new projects were to be
undertaken. As a result, it could pay high dividends to the shareholders.
The factor affecting dividend decision discussed above, which allowed
‘Dovex’ to pay high dividends to the shareholders is :

(A)  Cash flow position (B) Stock market reaction

(C) Legal constraints (D) Access to capital market
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16. SR H Hedi 1 (i aon forA S o seed g fee
JdT 2 |
(A)  afye (B) fgdes
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A 1-0), 2-Gi), 3-(ii), 4-(1v)

B) 1-Gb), 2-Gi1), 3-(1), 4-(\iv)

(C) 1-G1), 2-(Giv), 3-(1), 4-(iii)

D)  1-Gi), 2-G), 3-(v), 4-(iii)
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market, prices are determined and decided by the

management of the company.

(A) Primary

(C)  Money

(B) Secondary

(D) Stock

17. Match the terms given in Column I with their meanings in Column II :

Column I

Column 11

1. Placement

2. Recruitment

3. Orientation

4. Performance
Appraisal

(1)

(i1)

(iii)

(iv)

Introducing the selected employee to other
employees and familiarising him with the rules
and policies of the organisation

It refers to the employee occupying the position or
post for which he/she has been selected
Evaluating an employee’s current and/or past
performance as against certain predetermined
standards

The process of searching for prospective
employees and stimulating them to apply for jobs

in the organization

Choose the correct option from the following :

A 1-G0), 2-Gi), 3-3ii), 4-(iv)

B) 1-Gv, 2-Gid), 3-(1), 4-\Gv)

(C) 1-G1), 2-(Giv), 3-(1), 4-(iii)

D)  1-G1), 2-G), 3-(iv), 4-(iii)

11-66/1/2

Page 13 P.T.O.




18.

19.

20.

21.

EEE
[

Fafafaa et =1 dfeu : A (A) T s (R) | =9 feu mu foereut |
T TE! fashed 1 =9 HINT :
HUHIT (A) : 98 H Yeg SATEEIIh FHI 4 U IuHTEFdT G a1 Rreprrd
gl Shl TATTHAT i 7 |
HR (R) : 3UTERAT hl Toh %] Ud &d1 § 314 8H <l f=afq # fieera
TS U qAT FAATE HT IHR 7 |
(A) IR AT (A) TAT RO (R) ST T & qAT SR (R), 3HT (A) i
HE AT § |
(B) AMIHAT (A) 9°T HRUT (R) AT A &, Tg BRI (R), AR (A) i
HEl SATEA AET 8 |
(C) 3YHA (A) TF 7, W HRU (R) 37T 7 |
(D) AR (A) 31T 7, T RO (R) TH 7 |

“Og T STl 3@ U1 7 fSiden! =il hi aRdeear qem gy
JIAATT o ITEATIhIeRuT <hl TR Iafd o fo7u fesmea fomn w2 17 ufsmam A
JgaE hify

(A TgfERT (B) =M
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(A) ISl | (B) focita s
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T |

HAYAT

(@) foredl i Tl @ ggT S an Ol S § St Tse I |
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Read the following statements : Assertion (A) and Reason (R). Choose the

correct alternative from the options given below :

Assertion (A) : Many enlightened business firms have set up their own

consumer service and grievance cells.

Reason (R): The consumer has a right to file a complaint and to be

heard in case of dissatisfaction with a good or service.

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the

correct explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not

the correct explanation of Assertion (A).
(C) Assertion (A) is true, but Reason (R) is false.
(D)  Assertion (A) is false, but Reason (R) is true.

“It is a career oriented process designed to help the employees in the
progress towards maturity and actualization of their potential

capabilities.” Identify the process :
(A) Staffing (B) Selection
(C)  Development (D) Training

The process of estimating fund requirements of a business and specifying

the sources of funds is called :
(A) Capital structure (B) Financial planning
(C) Financial management (D) Capital budgeting

(a) State any three protective functions of Securities and Exchange
Board of India.

OR
(b)  Differentiate between ‘Money Market’ and ‘Capital Market’ on any

three bases.
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A renowned car company named ‘BB Motors’ was known for producing
high performance cars. They were committed to ensure that its employees
had the skills and knowledge to build these innovative
high-performance cars. To achieve this, they implemented a unique
approach for training. The company transformed a section of its factory
into what they called the ‘Learning Floor’. Actual work environment was
created by allotting a specialized space. The space was equipped with a
range of car components, tools and sophisticated car equipment identical
to those used on the factory floor, where the company’s employees would

undergo their training.

Identify and explain the method of training used by ‘BB Motors’ to ensure
that its employees had the skills and knowledge to build innovative
high-performance cars.

Kanav, after passing out of college with specialization in renewable
energy, was determined to start a solar power plant. The venture
required heavy investment in plant and machinery and less on manual
labour. Kanav invested in the latest solar panel technology and
infrastructure and purchased the latest solar panels, inverters and
battery storage systems.

Despite the high risk and substantial investment, Kanav’s business had
good expansion possibilities. The world was increasingly moving towards
clean energy solutions, and there was a growing demand for sustainable
power sources. So, Kanav decided to create a higher capacity to meet the
anticipated demand quickly. This entailed further investment in fixed
assets which Kanav was able to arrange.

As the years passed, the solar power plant did very well and played a
pivotal role in the city’s transition towards a greener and more

sustainable future.

Identify and explain the two factors affecting the fixed capital

requirements discussed in the above case.
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(a)  State any three features of business environment.

OR

(b)  State any three features of ‘Demonetization’.

Piyush is the Production Manager of a shoe company ‘Comforty’. He has
1000 workers under him in his department. Piyush booked a special
order for 300 pairs of gents shoes at an estimated cost price of ¥ 500 per
pair plus a 20% profit margin. This order is to be completed within
10 days. After completion of the order, Piyush found out that the
production cost of one pair of shoes was ¥ 700. He tried to find out the
reason but he couldn’t. He reported it to the Chief Executive Officer. For
this the Chief Executive Officer appointed Abhay, who was not only a
specialized Cost Accountant, but also a qualified Human Resource
Manager. After two days, Abhay reported that the set target could have
been completed by only 800 workers. This revealed that there was
overmanning in the organization. The organization was not utilizing the

human resources optimally which had led to high labour cost.

The above case highlights an important function of management.
(1) Identify the function of management discussed above.

(i1) State any three points of importance of the function identified in (i)

above.

(a) State any four points that highlight the importance of

management.
OR

(b)  State any four functions of ‘Operational Level Management’.

Differentiate between formal organization and informal organization on

any four bases.
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(a) Explain how the following factors affect the working capital

requirement of a business :
(1) Seasonal factors
(11) Inflation

OR
(b) Explain how the following factors affect the choice of capital

structure of a company :
(1) Floatation costs

(11)  Stock market conditions

Anuj, after a lot of research, paid ‘SS Developers’ an advance of
< 2 crore to build a lavish house for him. They promised to deliver the
property within 18 months. At the end of 18 months, Anuj asked for the
delivery of the property many times but the developer did not respond.
Anuj realized that ‘SS Developers’ was not in a position to hand over the
property to him. Anuj asked for a refund of the money with interest,
which ‘SS Developers’ refused. Anuj approached the consumer court with

his complaint.
i) Which grievance redressal agency had Anuj approached ?

(i1)  State any three reliefs Anuj is likely to get, if the consumer court is

satisfied with the complaint.

‘Verfab’ was a garment manufacturing company known for its high
quality fashionable clothing. They had been in the fashionable clothing
business for the last 23 years. The company was earning enough profit
and the demand for their fashionable clothing was rising tremendously.
The company was expanding and needed to hire new talent to meet the
growing demand. They followed a comprehensive process to ensure that

they brought in the best candidates.
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The process began with a first-round evaluation of applications. The
Human Resources team carefully reviewed each candidate’s
qualifications, experience and suitability for the available positions. It
eliminated unqualified or unfit job seekers based on the information
supplied in the application forms and shortlisted 21 candidates who met
the basic requirements.

The shortlisted candidates were then asked to take a series of tests that
attempted to measure certain characteristics of individuals, ranging from
manual dexterity to intelligence to personality. These tests included
assessments of their sewing skills, attention to detail, and knowledge of
garment manufacturing processes.

15 candidates who performed well in the tests were invited for a formal
in-depth conversation with the senior staff from the design team.
Thereafter, 10 candidates were found suitable for the job position
available.

Since these 10 candidates had cleared all the above steps, ‘Verfab’
conducted verification by contacting their previous employers to confirm
the details the candidates had provided.

Thereafter, a decision was made to choose 8 candidates who were best
fitted for the roles.

Explain the steps of the comprehensive process discussed above till the
verification stage, to ensure that the company brought in the best
candidates to meet the growing demand for fashionable clothing.

(a)  Explain the following characteristics of principles of management :
(1) Universal applicability
(i1)  Flexible
(iii)) Cause and effect relationship
OR
(b)  Explain the following principles of management :
(i) Initiative
(i1)  Order
(iii)  Stability of personnel

6

11-66/1/2 Page 23 P.T.O.



32.

o

O]

A M Toh Hefe hFqHl T Pfol &1 &I HRIBR ARSI o |
Hro At Y T o TolU qaH AT ARHGES FeleRR i IcdTed Hhidl off |

g It gegH [ o fow S Sran o | 98 98 giHfead sar on fh et

% &I qAT 321 oh1 TIAT ¥ Iooi@ &l dlieh o AT Rl HAT 7 a1 fohg feem
T T 7, o favw § fown-fdw g @ | g WeW @ g9, WHad $efa
SR TG, TTeeh 989G AT IcATGH hIshHl b1 ATaEHIge [Ieeiyor Hidl & |
I8 fervedw T hedHl el ST <@, qiEdHl 1 qd A S 1, STEl TTaweh
B, Jaushi gfafshanst i faem & o I 91T 2 | qiumiEeEd, 9 9N
%! EfHd ®9 €9 T U9 TSR (AT 1 Tl i AT 54 7 |

Teh HHEH § A qiel-iEdsT At hl 7T § 3ISTA 3 | Teqad Pk |
T o TOIT 379 IeuTe h1 FISHT T8ad | & dIR L ot off a1fp fafemse @vgi i
fafime a9 € § 9T fohem ST Heh | IRETdd IRICITART & 3TgER Aie1 o
gitaad @ ot ‘weued pefeaer’ & Jaueh o T8 @iead T8l o | S[di i Th
I HAT TH! WY I G 38 AT AAT ANHSh qATar-fgaet St b
IcATeA AT foRT | gl € diEldd 3T o9 o SER §HREId 9 8H
HRUI, TUEH el i Fadl AT I AHAT ST UST S6lch bl T
feohre Tierur-fedl Beforr § T aTeiR S7vft o €9 W 39T |

3UYTh oo § Ufthdl 3¢Yd d §¢, IuYth fedfd | =Afd Jag & TEeT
H o 2 AT qUT ¢ HHIAT hl Y=+ U9 THHATST |

11-66/1/2 Page 24



32.

11-66/1/2 Page 25 P.T.O.

EiE
e
Atul Sharma was the Chief Executive Officer of a footwear company,
‘Stepone Footwear’. The company manufactured innovative and
comfortable footwear for all age groups. Atul Sharma was known for
meticulous planning. He ensured that the goals and objectives of the
company are clearly stated so that they act as a guide for deciding what
action should be taken and in which direction. Before each season,
‘Stepone Footwear’ carefully analysed market trends, customer
preferences and production schedules. This analysis enabled the company
to look ahead and anticipate changes and develop managerial responses,
wherever necessary. As a result, they were able to consistently deliver

innovative and comfortable shoes to the market.

During one season, there was a sudden surge in demand for eco-friendly
shoes. ‘Stepone Footwear’ had already planned their production for the
year with specific goals to be achieved within a specific time frame. The
managers of ‘Stepone Footwear’ did not have the flexibility to change the
plan to cope with the changed circumstances. Another shoe company
‘Eco Step’ quickly adapted and started manufacturing comfortable
eco-friendly shoes. By not being able to adjust to the rapidly changing
market, ‘Stepone Footwear’ faced inventory surplus while ‘Eco Step’

emerged as a market leader in sustainable eco-friendly footwear.

Quoting lines from the above paragraph, identify and explain two
benefits and two limitations of ‘Planning’ function of management

discussed in the above case.
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Ayush and Rhea were passionate about sustainable agriculture and
healthy living. They wanted to start a business selling organic produce.
They had a small farm in a rural area where they began growing fresh
organic produce and herbs.

In the beginning, they faced challenges in marketing their organic
products. They realized that their high quality produce needed better
presentation and a strong identity to stand out in a competitive market.

They named the business ‘Earthy Store’ which indicated the products’
benefits and qualities and reflected the values of the business —
sustainablility and health. They chose a ‘logo’ that incorporated elements
of nature and used earthy colours to convey their organic commitment.
They designed and developed eco-friendly biodegradable bags and
reusable containers to courier their products to the customers. They also
added personal touch by including handwritten notes in each bag.

They also designed and developed product stickers with detailed
information about organic certification, nutritional benefits, date of
manufacture, date of expiry, etc. The stickers so developed were put on
the bags and reusable containers for customers convenience.

‘Earthy Store’ created a user-friendly website and established strong
media presence to inform potential customers about their products and
persuading them to buy the same. Within a couple of months, they had
built a loyal customer base which made them earn profits even in a
competitive environment. In a year, they were able to secure contracts
with local grocery stores and restaurants.

Quoting lines from the above paragraph, identify and explain the three
functions of marketing discussed in the above case.

(a) Explain any two organizational barriers and two psychological
barriers to communication.
OR

(b)  Explain any three merits and three demerits of external sources of
recruitment.
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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i)
(ii)
§22)
(iv)
(v)
(vi)
(vii)

This question paper contains 34 questions. All questions are compulsory.
Marks are indicated against each question.

Answers should be brief and to the point.

Answers to questions carrying 3 marks may be from 50 to 75 words.
Answers to questions carrying 4 marks may be in about 150 words.
Answers to questions carrying 6 marks may be in about 200 words.

Attempt all parts of a question together.

Questions 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark

each.

20x1=20

In the market, prices are determined and decided by the

management of the company.
(A) Primary (B) Secondary
(C)  Money (D) Stock

Statement I : A financial market facilitates the transfer of savings from

savers to investors.

Statement 11 : 1t gives savers the choice of different investments and helps

to channelise surplus funds into the most productive use.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B) Statement II is true and Statement I is false.
(C)  Both the Statements are true.

(D)  Both the Statements are false.
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‘Dovex’ was a large company with a renowned name in healthcare
industry, specialising in the development and production of life saving
medications and medical devices. With a strong reputation for ethical
practices, ‘Dovex’ attracted a large number of investors who had great
faith in the company’s future. This allowed ‘Dovex’ to raise capital easily
from the market whenever expansion or new projects were to be
undertaken. As a result, it could pay high dividends to the shareholders.
The factor affecting dividend decision discussed above, which allowed
‘Dovex’ to pay high dividends to the shareholders is :

(A)  Cash flow position (B) Stock market reaction

(C)  Legal constraints (D) Access to capital market

Match the terms given in Column I with their meanings in Column II :

Column I Column I1

1. Placement (i) Introducing the selected employee to other
employees and familiarising him with the rules
and policies of the organisation

2.  Recruitment | (ii) It refers to the employee occupying the position or
post for which he/she has been selected

3. Orientation | (iii) Evaluating an employee’s current and/or past
performance as against certain predetermined

standards

4. Performance | (iv) The process of searching for prospective
Appraisal employees and stimulating them to apply for jobs

in the organization

Choose the correct option from the following :
A 1-(G), 2-Gi), 3-(iii), 4-(iv)
(B)  1-(G1), 2-Gii), 3-@1), 4-(iv)
(C) 1-G1), 2-Gv), 3-(1), 4-(ii1)
(D) 1-G1), 2-G), 3-(iv), 4-(ii1)

Which of the following is an element of ‘Social Environment’ ?

(A) Rates of saving and investment

(B)  Expectations from the workforce

(C)  The nature of relationship of our country with foreign countries
(D) Planned outlay in public and private sectors
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6. Identify the tool of promotion used by ‘Mehta Sons Garments’ to boost its
sales :
(A) Advertising (B) Personal selling
(C) Sales promotion (D) Public relations

MEHTA SONS GARMENTS |

7. Beenu had a bookstore in Sabad called ‘Book-mark’. For years, the
bookstore was doing reasonably well but with the rise of digital books and
online retailers, her sales had declined. Beenu’s daughter, who had just
completed her MBA with a specialisation in marketing decided to launch
a marketing campaign to revive the bookstore. The campaign’s focus was
on the joy of reading books in physical form, the joy of turning pages and
the warm atmosphere of the bookstore. She organised story writing and
other competitions every weekend. The information of these was given to
the parents and children through television, radio, children’s magazines,
etc. Attractive prizes were offered to the winners. This increased the
footfall of the children and their parents and the bookstore soon became
popular.

The tool of communication used by Beenu’s daughter to revive the
bookstore was :

(A)  Advertising (B) Personal selling
(C) Sales promotion (D) Public relations
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The marketing management philosophy which uses availability and
affordability as a means to achieve the objectives is :

(A)  Marketing concept (B) Selling concept

(C)  Product concept (D) Production concept

For taking the company out of losses, Ravi Kumar took over as the
Managing Director of the struggling ‘Vova Watch Company’ in January
2020. As soon as he joined, he tried to find out the reason for the
company not doing well. He found that the employees were not involved
in decision-making and they had to just follow orders, resulting in low
morale of employees.

Recognising the need for change, Ravi Kumar started on a journey to
bring back the enthusiasm and motivation of the employees. He initiated
open dialogues and encouraged them to actively participate in
decision-making. Together, they developed action plans to address the
company’s challenges regarding outdated designs and inefficient
production processes etc.

As time passed, Vova Watch Company’ transformed from a struggling
enterprise to a profit making enterprise. Identify the leadership style of
Ravi Kumar :

(A) Autocratic leadership style (B) Democratic leadership style
(C)  Free-rein leadership style (D) Both (A) and (B)

refers to doing the task correctly and with minimum cost.
(A) Effectiveness (B) Coordination
(C)  Process (D) Efficiency

‘Best Electronics’ is led by its visionary Chief Executive Officer, Nikhil. It
has a reputation for good quality products and customer service. Nikhil
recognised the need to continually innovate and provide customers with
the latest products. He wanted the company to be the market leader in
electronics.

Nikhil knew that to realise his ambitious vision, he needed a clear and
well-defined plan that would provide broad contours of the company’s
business. His team conducted extensive market research to uncover
emerging trends, customer preferences, and potential competitors. On its
basis, a plan was prepared defining the company’s direction and scope in
the long run. On the implementation of the plan ‘Best Electronics’
became the market leader in two years. The type of plan which helped
‘Best Electronics’ to become the market leader was :

(A)  Policy (B) Rule

(C)  Strategy (D) Procedure
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12. Read the following statements : Assertion (A) and Reason (R). Choose the
correct alternative from the options given below :

Assertion (A) : Many enlightened business firms have set up their own

consumer service and grievance cells.

Reason (R): The consumer has a right to file a complaint and to be

(A)

(B)

()
(D)

heard in case of dissatisfaction with a good or service.

Both Assertion (A) and Reason (R) are true and Reason (R) is the
correct explanation of Assertion (A).

Both Assertion (A) and Reason (R) are true, but Reason (R) is not
the correct explanation of Assertion (A).

Assertion (A) is true, but Reason (R) is false.

Assertion (A) is false, but Reason (R) is true.

13. Choose the incorrect statement from the following about functions of a

Stock Exchange :

(A) Provides liquidity and marketability to new securities
(B)  Ensures safety of transactions

(C)  Contributes to economic growth

(D)  Provides scope for speculation

14. Statement I : Delegation is the entrustment of responsibility and

authority to another, and the creation of accountability for
performance.

Statement II : Irrespective of the extent of delegated authority, the

manager shall still be accountable to the same extent as
before delegation.

Choose the correct option from the following :

(A)
(B)
()
(D)

11-66/1/3

Statement I is true and Statement II is false.
Statement II is true and Statement I is false.
Both the Statements are true.

Both the Statements are false.
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“It is a career oriented process designed to help the employees in the
progress towards maturity and actualization of their potential
capabilities.” Identify the process :

(A) Staffing (B) Selection
(C) Development (D) Training

Which of the following is not a component of ‘Physical Distribution’ ?
(A) Inventory control (B) Standardisation and grading
(C)  Order processing (D) Transportation

Plans are prepared for a specific period of time, may be for a month, a
quarter or a year. At the end of that period, there is a need for a new plan
to be drawn on the basis of new requirements and future conditions. The
feature of planning reflected in the above lines is :

(A) Planning is futuristic (B) Planning is continuous

(C) Planning is pervasive (D) Planning is a mental exercise

Online retailer ‘Bizen’ has grown to be the biggest provider worldwide in
the field of e-commerce. Its revenues are growing steadily year after year.
It owes its success to the rapid rate of digitisation and its organisational
structure. ‘Bizen’s Managing Director, Mohit makes strategic decisions
and has control over the entire organisation. In ‘Bizen’, jobs of similar
nature are grouped together into Human Resource Department,
Marketing Department, Purchase Department and Research and
Development Department. These departments are further divided into
sections and all departmental heads report to Mohit who is the
co-ordinating head. This ensures efficiency in the utilization of manpower
and minimizes duplication of efforts. The type of organizational structure
of ‘Bizen’ is :

(A) Informal organisational structure

(B) Divisional organisational structure

(C)  Functional organisational structure
(D)  Both (B) and (C)
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i
The process of estimating fund requirements of a business and specifying

the sources of funds is called :
(A) Capital structure (B) Financial planning
(C) Financial management (D) Capital budgeting

‘SK Builders’ became the market leader in the designer house segment as
it was the first to recognize the need of using Artificial Intelligence in
designing houses in the changing environment of technological
advancement. This highlights the following point of importance of

business environment :
(A) It helps to identify threats and early warning signals.
(B) It enables the firm to identify opportunities and getting the first

mover advantage.
(C) It helps in tapping useful resources.

(D) It helps in improving performance.

A renowned car company named ‘BB Motors’ was known for producing
high performance cars. They were committed to ensure that its employees
had the skills and knowledge to build these innovative
high-performance cars. To achieve this, they implemented a unique
approach for training. The company transformed a section of its factory
into what they called the ‘Learning Floor’. Actual work environment was
created by allotting a specialized space. The space was equipped with a
range of car components, tools and sophisticated car equipment identical
to those used on the factory floor, where the company’s employees would

undergo their training.

Identify and explain the method of training used by ‘BB Motors’ to ensure
that its employees had the skills and knowledge to build innovative

high-performance cars.
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i
(a) State any three protective functions of Securities and Exchange

Board of India.

OR

(b)  Differentiate between ‘Money Market’ and ‘Capital Market’ on any

three bases.

(a) State any three features of business environment.
OR

(b)  State any three features of ‘Demonetization’.

Kanav, after passing out of college with specialization in renewable
energy, was determined to start a solar power plant. The venture
required heavy investment in plant and machinery and less on manual
labour. Kanav invested in the latest solar panel technology and
infrastructure and purchased the latest solar panels, inverters and

battery storage systems.

Despite the high risk and substantial investment, Kanav’s business had
good expansion possibilities. The world was increasingly moving towards
clean energy solutions, and there was a growing demand for sustainable
power sources. So, Kanav decided to create a higher capacity to meet the
anticipated demand quickly. This entailed further investment in fixed

assets which Kanav was able to arrange.

As the years passed, the solar power plant did very well and played a
pivotal role in the city’s transition towards a greener and more

sustainable future.

Identify and explain the two factors affecting the fixed capital

requirements discussed in the above case.
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[E]::

25. Anuj, after a lot of research, paid ‘SS Developers’ an advance of
T 2 crore to build a lavish house for him. They promised to deliver the
property within 18 months. At the end of 18 months, Anuj asked for the
delivery of the property many times but the developer did not respond.
Anuj realized that ‘SS Developers’ was not in a position to hand over the
property to him. Anuj asked for a refund of the money with interest,
which ‘SS Developers’ refused. Anuj approached the consumer court with

his complaint.
i) Which grievance redressal agency had Anuj approached ?

(i1)  State any three reliefs Anuj is likely to get, if the consumer court is

satisfied with the complaint. 4

26. (a) State any four characteristics of coordination. 4
OR

(b)  State any four functions of Middle Level Management. 4

27. Differentiate between Functional structure and Divisional structure on

any four bases. 4

28. (a) Explain how the following factors affect the working capital

requirement of a business : 4
(1) Production cycle

(i1)  Availability of raw material
OR

(b) Explain how the following factors affect the choice of capital

structure of a company : 4
(i) Control

(i1) Return on Investment
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‘Verfab’ was a garment manufacturing company known for its high
quality fashionable clothing. They had been in the fashionable clothing
business for the last 23 years. The company was earning enough profit
and the demand for their fashionable clothing was rising tremendously.
The company was expanding and needed to hire new talent to meet the

growing demand. They followed a comprehensive process to ensure that
they brought in the best candidates.

The process began with a first-round evaluation of applications. The
Human Resources team carefully reviewed each candidate’s
qualifications, experience and suitability for the available positions. It
eliminated unqualified or unfit job seekers based on the information
supplied in the application forms and shortlisted 21 candidates who met

the basic requirements.

The shortlisted candidates were then asked to take a series of tests that
attempted to measure certain characteristics of individuals, ranging from
manual dexterity to intelligence to personality. These tests included
assessments of their sewing skills, attention to detail, and knowledge of

garment manufacturing processes.

15 candidates who performed well in the tests were invited for a formal
in-depth conversation with the senior staff from the design team.
Thereafter, 10 candidates were found suitable for the job position

available.

Since these 10 candidates had cleared all the above steps, ‘Verfab’
conducted verification by contacting their previous employers to confirm
the details the candidates had provided.

Thereafter, a decision was made to choose 8 candidates who were best
fitted for the roles.

Explain the steps of the comprehensive process discussed above till the
verification stage, to ensure that the company brought in the best

candidates to meet the growing demand for fashionable clothing.
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[E]::
Piyush is the Production Manager of a shoe company ‘Comforty’. He has
1000 workers under him in his department. Piyush booked a special
order for 300 pairs of gents shoes at an estimated cost price of ¥ 500 per
pair plus a 20% profit margin. This order is to be completed within
10 days. After completion of the order, Piyush found out that the
production cost of one pair of shoes was ¥ 700. He tried to find out the
reason but he couldn’t. He reported it to the Chief Executive Officer. For
this the Chief Executive Officer appointed Abhay, who was not only a
specialized Cost Accountant, but also a qualified Human Resource
Manager. After two days, Abhay reported that the set target could have
been completed by only 800 workers. This revealed that there was
overmanning in the organization. The organization was not utilizing the

human resources optimally which had led to high labour cost.
The above case highlights an important function of management.
(1) Identify the function of management discussed above.

(i) State any three points of importance of the function identified in (i)

above.

(a) Explain the following points of significance of principles of

management :

(i) Fulfilling social responsibility

(i)  Meeting changing environment requirements
(iii)  Scientific decisions

OR

(b)  Explain the following principles of management :
(1) Unity of direction
(i1)  Subordination of individual interest to general interest

(iii) Esprit de corps
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Ayush and Rhea were passionate about sustainable agriculture and
healthy living. They wanted to start a business selling organic produce.
They had a small farm in a rural area where they began growing fresh

organic produce and herbs.

In the beginning, they faced challenges in marketing their organic
products. They realized that their high quality produce needed better

presentation and a strong identity to stand out in a competitive market.

They named the business ‘Earthy Store’ which indicated the products’
benefits and qualities and reflected the values of the business —
sustainablility and health. They chose a ‘logo’ that incorporated elements
of nature and used earthy colours to convey their organic commitment.
They designed and developed eco-friendly biodegradable bags and
reusable containers to courier their products to the customers. They also

added personal touch by including handwritten notes in each bag.

They also designed and developed product stickers with detailed
information about organic certification, nutritional benefits, date of
manufacture, date of expiry, etc. The stickers so developed were put on

the bags and reusable containers for customers convenience.

‘Earthy Store’ created a user-friendly website and established strong
media presence to inform potential customers about their products and
persuading them to buy the same. Within a couple of months, they had
built a loyal customer base which made them earn profits even in a
competitive environment. In a year, they were able to secure contracts

with local grocery stores and restaurants.

Quoting lines from the above paragraph, identify and explain the three

functions of marketing discussed in the above case.
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Atul Sharma was the Chief Executive Officer of a footwear company,
‘Stepone Footwear’. The company manufactured innovative and
comfortable footwear for all age groups. Atul Sharma was known for
meticulous planning. He ensured that the goals and objectives of the
company are clearly stated so that they act as a guide for deciding what
action should be taken and in which direction. Before each season,
‘Stepone Footwear’ carefully analysed market trends, customer
preferences and production schedules. This analysis enabled the company
to look ahead and anticipate changes and develop managerial responses,
wherever necessary. As a result, they were able to consistently deliver

innovative and comfortable shoes to the market.

During one season, there was a sudden surge in demand for eco-friendly
shoes. ‘Stepone Footwear’ had already planned their production for the
year with specific goals to be achieved within a specific time frame. The
managers of ‘Stepone Footwear’ did not have the flexibility to change the
plan to cope with the changed circumstances. Another shoe company
‘Eco Step’ quickly adapted and started manufacturing comfortable
eco-friendly shoes. By not being able to adjust to the rapidly changing
market, ‘Stepone Footwear’ faced inventory surplus while ‘Eco Step’

emerged as a market leader in sustainable eco-friendly footwear.

Quoting lines from the above paragraph, identify and explain two
benefits and two limitations of ‘Planning’ function of management

discussed in the above case.

(a) Explain any three merits and three demerits of internal sources of

recruitment.
OR

(b) Explain any four non-financial incentives which motivate

employees for better performance.
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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.
(it)  Marks are indicated against each question.

(iit) Answers should be brief and to the point.

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.

(v)  Answers to questions carrying 4 marks may be in about 150 words.

(vi)  Answers to questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark

each. 20x1=20

1. ‘Vishesh Constructions’, a construction company, decided to strictly
implement ‘No Helmet, No Entry’ and put the following sign at their

construction sites :

: .
NO HELMET

Identify the type of plan indicated by the above sign :
(A)  Policy (B) Rule
(C) Method (D) Programme

12-66/2/1 P.T.O.
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2. Akash Mehra is the Marketing Manager of ‘Kedanta Enterprises’. He
gives orders and expects his subordinates to obey those orders.
Communication is only one-way with the subordinates only acting
according to the command given by him.

Identify the leadership style of Akash Mehra :

(A)  Authoritative
(B) Participative
(C)  Free-rein

(D) Pragmatic

3. From the following, choose the incorrect statement about the
importance of ‘Directing’ function of management :

(A) Directing helps to initiate action by people in the organization
towards attainment of desired objectives.

(B) Directing integrates employees’ efforts in the organization in such
a way that every individual effort contributes to the organization’s
performance.

(C) Directing facilitates introduction of needed changes in the
organization.

(D) Directing helps in estimating manpower requirements for the
organization.

4. is the process of searching for prospective employees and
stimulating them to apply for jobs in the organization.

(A) Training (B) Selection
(C)  Development (D) Recruitment
5. is the process of holding securities in an electronic form.

(A) Rolling Settlement
(B)  Registration
(C) Dematerialization

(D)  Depository
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6. Sudha and Shweta were twin sisters. After completing their education
from college, they decided to start a business. As they were Commerce
students, they knew the importance of deciding in advance ‘what to do’

and ‘how to do’. It was very challenging for them as this decision was to

guide all their future actions. While discussing the same with their
mother, they got a new idea of starting a ‘Cloud Kitchen’. Both the sisters
were very excited to start this. The idea took the shape of a concrete plan
and within a month, they were successful in starting their ‘Cloud

Kitchen.’

Identify the point of importance of planning highlighted in the above
case :

(A) Planning reduces the risk of uncertainty.
(B) Planning promotes innovative ideas.
(C) Planning establishes standards for controlling.

(D) Planning reduces overlapping and wasteful activities.

7. Match the Marketing Management philosophies given in Column I with
their main focus given in Column II :

Column 1 Column 11
Production concept ) Customers’ needs
2.  Product concept (i1)  Quality, performance and features of
product
3.  Marketing concept (iii) Customers’ mneeds and societal
well-being
4.  Societal marketing (iv)  Quantity of product
concept

Choose the correct option from the following :
A 1-(1), 2-(ii), 3-(ii1), 4-(iv)
(B)  1-Gi), 2-Gi1), 3-(1), 4-(iv)
(C)  1-Gv), 2-(ii), 3-(1), 4-(iii)
(D) 1-Gi), 2-Gv), 3-(3), 4-(iii)
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Read the following statements : Assertion (A) and Reason (R). Choose the
correct alternative from those given below :

Assertion (A) : Decentralization is an optional policy decision.

Reason (R): It is done at the discretion of the top management.
Alternatives:

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the
correct explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not
the correct explanation of Assertion (A).

(C) Assertion (A) is true, but Reason (R) is false.
(D)  Assertion (A) is false, but Reason (R) is true.

Sushant was an able Project Manager at ‘Keiro Ltd.” Sushant’s Head,
Naveen handed over a new project to Sushant. Sushant already had
enough work in hand. So, Sushant decided to divide the work assigned to
him, among three of his subordinates. He himself kept that part of the
work which he himself could perform effectively and got his subordinates
to help him with what remained. The project got completed well in time
because of this.

The concept of management used by Sushant to complete the project
was :

(A)  Delegation

(B) Decentralization

(C)  Accountability

(D)  Authority

‘Lack of confidence of superior in his subordinates’ is one of the barriers

of communication. Identify the communication barrier :
(A)  Personal barrier

(B)  Psychological barrier

(C)  Semantic barrier

(D) Organizational barrier
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‘A public issue of equity may reduce the management holding in the
company and make it vulnerable to takeover. This factor also influences
the choice between debt and equity, especially in companies in which the
current holding of management is on a lower side.’

The factor affecting choice of capital structure discussed in the above case
is :

(A)  Flexibility (B) Cost of debt
(C)  Cost of equity (D) Control

Statement I :  Controlling ensures that activities in an organization are
performed as per the plans.

Statement II : Controlling function of a manager is a pervasive function.

Choose the correct option from the options given below :
(A) Statement I is true and Statement II is false.

(B) Statement II is true and Statement I is false.

(C) Both the Statements are true.

(D)  Both the Statements are false.

‘Lens-o’ was started as an online eyewear company selling glasses and
contact lenses on their website. Recently, it set up a uniquely designed
offline store, so that customers can also buy their products from the
company showroom.

Which channel of distribution is used by the company :

(A)  Zero level channel (B) One level channel

(C) Two level channel (D) Three level channel

Sunita opened her travel agency named ‘Sunita Travels’ in July, 2023.
She created separate departments for reservations, hotel bookings, online
queries and payment handling. Which organisation structure is used by
Sunita :

(A) Functional structure
(B) Divisional structure
(C) Informal structure

(D)  Vertical structure
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‘JKSD India Ltd.” recently introduced a new range of ‘fresh from kitchen’
jams, ketchups, salad dressings and peanut butter, etc. They appointed
salespersons to contact prospective customers in leading malls to create
awareness about their products and develop product preferences with the
aim of making sales.

Which tool of promotion is being used by ‘JKSD India Ltd.” to market its

products :
(A) Advertising (B) Personal Selling
(C) Sales Promotion (D) Public Relations

The selection tests which are used to measure individual’s potential for
learning new skills are called :

(A) Aptitude Tests (B) Intelligence Tests
(C)  Personality Tests (D) Interest Tests

Financial market allocates or directs funds available for investment into

the most productive investment opportunity. In doing so, it performs the

function.
(A)  Creative (B) Exchange
(C) Allocative (D) Productive

A name, term, symbol, design, or some combination of these, used to
identify the products, goods or services of one seller or group of sellers
and to differentiate them from those of the competitors is known as :

(A) Brand (B) Trade Mark
(C) Brand Name (D) Brand Mark

‘Increase in profit earned by equity shareholders due to the presence of

fixed financial charges like interest’ is referred to as :
(A)  Capital structure (B) Financing decision

(C) Return on Investment (D) Trading on equity
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Which of the following is not a feature of marketing :
(A) Needs and wants

(B) Storage and warehousing

(C)  Customer value

(D)  Creating a market offering

Piyush is the Production Manager of a shoe company called ‘Comforty’.
He has 1000 workers working under him in his department. Piyush
booked a special order for 300 pairs of gents shoes at an estimated cost
price of ¥ 500 per pair plus 20% profit margin. The order is to be
completed within 10 days. After completion of the order, Piyush found out
that the production cost of one pair of shoes was ¥ 600. He tried to find
out the reason, but he couldn’t. He reported it to the Chief Executive
Officer. The Chief Executive Officer appointed Abhay to find out the
cause. Abhay was not only a specialized Cost Accountant, but also a
qualified Human Resource Manager. After two days, Abhay reported that
the set targets could be completed with the help of only 800 workers,
which revealed that there was overmanning in the organization. The
organization was not utilizing the human resources optimally, which had

led to higher labour cost.

The above case highlights one of the points of importance of an important
function of management.

1) Identify the function of management.

(ii)  State any two points of importance of the function of management
identified in part (i), except the one discussed in the above case.

(a)  Explain any three points of importance of ‘Controlling’ function of

management.
OR

(b)  Explain the relationship between ‘Planning’ and ‘Controlling’

functions of management with the help of any three points.
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(a)  State any three ‘regulatory functions’ of Securities and Exchange
Board of India.

OR

(b)  State any three objectives of Securities and Exchange Board of
India.

After studying Entrepreneurship in Class XII, Neel completed a baking
course and started a bakery, ‘Cakes and Bakes’. He set a target of
earning a modest 10% return on investment in the first year. As he was
supplying healthy bakery products, the demand kept increasing. ‘Cakes
and Bakes’ became a famous bakery in a year. He now wanted to develop
a plan to define the direction and scope of ‘Cakes and Bakes’ for the long
run. He made a marketing plan to decide if he could charge higher price

to improve his return on investment, how to advertise the products, etc.

Quoting lines from the above paragraph, identify and explain two types

of plans discussed in the above case.

‘Inaya Ltd.” is a multinational technology company focusing on artificial
intelligence, online advertising and search engine technology. The
company is generating good profits and takes care of the well-being of its
staff.

The company offers benefits like car allowance, medical aid and
allowance for children’s education to all employees above the Manager’s
level. It regularly contributes towards the Employees’ Provident Fund
and pays gratuity on retirement to its employees. Under a special
incentive scheme, the employees are offered shares of ‘Inaya Ltd.” at a set
price which is lower than the market price. Each year, the company
keeps aside funds to pay one percent of base salary as bonus to its
employees. No wonder 90% of the employees would recommend working
at ‘Inaya Ltd.’ to a friend.

Explain four incentives being provided by ‘Inaya Ltd.” to motivate their

employees for better performance.



26.

27.

28.

29.

| O]
() ‘whIss WRIEr wd Wivaronefl wRisE wi uRE i ol % w9 d
ST |
atera

(@) wdf & =ik |ral o foheal IR Tl 1 Seoi@ hiforT |

(%) TE G mawEmdret w1 gwifdd w0 o fefafad Rt @6
HHETET

(i) =T T (AfsRAn 1 AeEs)

i) focliar faeheq
HAAAT
(@) o ol sl gaifaa s arel et sret i a9
i) Tehg yaTE feufd
(i) Egfg gam

Torgl = amami R mufies SR te fediFes SeiR § st=qve i |

e T e feams on | ot ikl ¢ I W I8 FUE AW BT 6
A=A AT [SABTR hug o=+ 1 Foig fornm | e 1=t o aral
FUS! o HIY e Al Td FI Req v o HR0 Iedied A § 95a
T U ® U | IZ IV HW % 912 Toh AT SR Srcates g g,
3g4 fvfa forn fob o a&i & fow s 3faa qoa aga san | 9% gou a& i 6
3caTe TF Tk AmTa gt i R Wi ¥ 38 39 A o Al 10% 39T

o g |

39y feufa o Ifeia goa HaRer i JHifed S aTel &1 Rl i JgaT-T T
HHLATRT |

12-66/2/1 Page 18



EiE
s

26. (a) Explain ‘Vestibule Training’ and ‘Apprenticeship Programme’ as

methods of training. 4
OR
(b)  State any four advantages of internal sources of recruitment. 4

27. (a) Explain the following factors affecting the requirements of fixed
capital : 4

) Scale of operations

(i1))  Financing alternatives

OR
(b)  Explain the following factors affecting dividend decision : 4

i) Cash flow position

(ii1)  Growth opportunities

28. Distinguish between Primary Market and Secondary Market on any four

bases. 4

29. Ashwin was a fashion designer. On losing his job, he decided to sell the
designer clothes online under the brand name ‘Kogue’. The garments
were made of good quality fabric with intricate designs and skilled
craftsmanship, making them expensive to produce. Realizing that the
online market is very competitive, he decided to charge a reasonable price
for the garments. The price would cover the cost of production and sale of

garments as well as give him 10% margin over and above the cost.

Identify and explain two factors affecting the price determination

discussed in the above case. 4
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‘VBR Cinema’, an Indian multiplex cinema hall was the first to recognize
the change in consumption habits of people. It changed its food menu
from burgers, pizza, soft drinks, etc. and switched over to healthier
options like salads and smoothies, soups and anjeer-based sweets. Within
a month, the revenue of the multiplex from sale of food items doubled.

‘VBR Cinema’, by continuously monitoring the environment and adopting
suitable business practices, was able to improve its revenues and profits
and was hopeful that it will continue to succeed in the market in the long
run too.

Identify and explain one dimension of business environment and one
point of importance of understanding the business environment
highlighted in the above case.

Nalini has an online flower and gifts retail business. She has eight
outlets in four cities of India. From November to February, during the
wedding season, the demand shoots up. She coordinates the efforts of her
staff in a conscious and deliberate manner and plans for the wedding
season demand in the month of June itself. She ensures that there is
adequate workforce and continuously monitors whether work is
proceeding according to plans. She also briefs the marketing department
in time to prepare their promotional and advertising campaigns. Thus,
her coordination with all departments of the organization begins at the
planning stage and continues till controlling. This acts as a binding force
between the departments and ensures that all action is aimed at
achieving organizational goals. As a result, Nalini is able to give a
common focus to group effort to ensure that the business is performing as
planned, year after year.

Quoting lines from the above paragraph, identify and explain four
features of an important concept of management highlighted in the above
case.

(a)  Explain the following principles of Scientific Management :
1) Science, Not Rule of Thumb
(i1) Harmony, Not Discord
(iii) Development of Each and Every Person to His or Her
Greatest Efficiency and Prosperity
OR

(b)  Explain the following points of significance of principles of
management :

(1) Providing managers with useful insights into reality
(i1) Scientific decisions
(iii)  Fulfilling social responsibility
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(a)  Differentiate between ‘Formal Organization’” and ‘Informal

Organization’ on any six bases.
OR

(b)  Explain any four points of importance of ‘Planning’ function of

management.

Ashish wanted to purchase one LCD TV for his home. He decided to go to
various stores selling electronic items to check the available varieties of
different brands. One of his friends took him to a manufacturer selling
LCD TV at almost half the price. The manufacturer described its various
features and insisted that Ashish buys the LCD TV from him. Seeing the
features, Ashish decided to buy the TV from him, even when the TV was
not having any standardisation mark on it. When Ashish asked for the
cash memo, the manufacturer discouraged him, saying that it will attract
additional tax. He further told Ashish not to worry and promised that if
there would be any problem with the TV, he would replace it
immediately. The TV started malfunctioning within a month and Ashish
asked for its replacement. The manufacturer refused to replace the LCD
TV, telling him that the problem is due to mishandling of the TV. Ashish

decided to file a complaint in the Consumer Court against the

manufacturer.
(1) Identify and explain two consumer rights discussed in the above
case.

(ii)  State two consumer responsibilities that Ashish did not fulfil while
buying the LCD TV.
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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.

(it)  Marks are indicated against each question.

(iit) Answers should be brief and to the point.

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.

(v)  Answers to questions carrying 4 marks may be in about 150 words.

(vi)  Answers to questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark

each.

20x1=20

1. Read the following statements : Assertion (A) and Reason (R). Choose the
correct alternative from those given below :

Assertion (A) : Decentralization is an optional policy decision.

Reason (R): It is done at the discretion of the top management.

Alternatives :

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the
correct explanation of Assertion (A).
(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not
the correct explanation of Assertion (A).
(C) Assertion (A) is true, but Reason (R) is false.
(D)  Assertion (A) is false, but Reason (R) is true.
2. ‘Lack of confidence of superior in his subordinates’ is one of the barriers

of communication. Identify the communication barrier :

(A)
(B)
()
(D)
12-66/2/2

Personal barrier
Psychological barrier
Semantic barrier

Organizational barrier
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3. is the process of holding securities in an electronic form.
(A)  Rolling Settlement
(B)  Registration
(C) Dematerialization
(D)  Depository
4, ‘Lens-0’ was started as an online eyewear company selling glasses and

contact lenses on their website. Recently, it set up a uniquely designed
offline store, so that customers can also buy their products from the
company showroom.

Which channel of distribution is used by the company :

(A)  Zero level channel (B) One level channel

(C) Two level channel (D) Three level channel

5. Akash Mehra is the Marketing Manager of ‘Kedanta Enterprises’. He
gives orders and expects his subordinates to obey those orders.
Communication is only one-way with the subordinates only acting
according to the command given by him.

Identify the leadership style of Akash Mehra :

(A)  Authoritative
(B) Participative
(C)  Free-rein

(D) Pragmatic

6. The selection tests which are used to measure individual’s potential for
learning new skills are called :

(A) Aptitude Tests (B) Intelligence Tests
(C)  Personality Tests (D) Interest Tests
7. ‘Increase in profit earned by equity shareholders due to the presence of

fixed financial charges like interest’ is referred to as :

(A)  Capital structure (B) Financing decision

(C) Return on Investment (D) Trading on equity

12-66/2/2 P.T..
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‘JKSD India Ltd.” recently introduced a new range of ‘fresh from kitchen’
jams, ketchups, salad dressings and peanut butter, etc. They appointed
salespersons to contact prospective customers in leading malls to create
awareness about their products and develop product preferences with the
aim of making sales.

Which tool of promotion is being used by ‘JKSD India Ltd.” to market its
products :

(A) Advertising (B) Personal Selling
(C) Sales Promotion (D) Public Relations

‘Vishesh Constructions’, a construction company, decided to strictly
implement ‘No Helmet, No Entry’ and put the following sign at their
construction sites :

; -
NO HELMET

Identify the type of plan indicated by the above sign :
(A)  Policy (B) Rule
(C) Method (D) Programme

is the process of searching for prospective employees and

stimulating them to apply for jobs in the organization.
(A) Training (B) Selection
(C) Development (D) Recruitment
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Which of the following is not a feature of marketing :
(A) Needs and wants
(B)  Storage and warehousing

(C) Customer value

(D)  Creating a market offering

Financial market allocates or directs funds available for investment into

the most productive investment opportunity. In doing so, it performs the

function.
(A)  Creative (B) Exchange
(C) Allocative (D) Productive

‘A public issue of equity may reduce the management holding in the
company and make it vulnerable to takeover. This factor also influences
the choice between debt and equity, especially in companies in which the
current holding of management is on a lower side.’

The factor affecting choice of capital structure discussed in the above case
is:

(A)  Flexibility (B) Cost of debt

(C)  Cost of equity (D) Control

From the following, choose the incorrect statement about the
importance of ‘Directing’ function of management :

(A) Directing helps to initiate action by people in the organization
towards attainment of desired objectives.

(B) Directing integrates employees’ efforts in the organization in such
a way that every individual effort contributes to the organization’s
performance.

(C) Directing facilitates introduction of needed changes in the
organization.

(D) Directing helps in estimating manpower requirements for the

organization.
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Sudha and Shweta were twin sisters. After completing their education
from college, they decided to start a business. As they were Commerce
students, they knew the importance of deciding in advance ‘what to do’
and ‘how to do’. It was very challenging for them as this decision was to
guide all their future actions. While discussing the same with their
mother, they got a new idea of starting a ‘Cloud Kitchen’. Both the sisters
were very excited to start this. The idea took the shape of a concrete plan
and within a month, they were successful in starting their ‘Cloud
Kitchen.’

Identify the point of importance of planning highlighted in the above
case :

(A) Planning reduces the risk of uncertainty.
(B) Planning promotes innovative ideas.
(C)  Planning establishes standards for controlling.

(D)  Planning reduces overlapping and wasteful activities.

A name, term, symbol, design, or some combination of these, used to
identify the products, goods or services of one seller or group of sellers
and to differentiate them from those of the competitors is known as :

(A) Brand (B) Trade Mark

(C) Brand Name (D) Brand Mark

Sunita opened her travel agency named ‘Sunita Travels’ in July, 2023.
She created separate departments for reservations, hotel bookings, online
queries and payment handling. Which organisation structure is used by
Sunita :

(A)  Functional structure

(B) Divisional structure

(C) Informal structure

(D) Vertical structure

Statement I : Controlling ensures that activities in an organization are
performed as per the plans.

Statement II : Controlling function of a manager is a pervasive function.

Choose the correct option from the options given below :

(A) Statement I is true and Statement II is false.

(B)  Statement II is true and Statement I is false.

(C)  Both the Statements are true.

(D) Both the Statements are false.
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19. Sushant was an able Project Manager at ‘Keiro Ltd.” Sushant’s Head,
Naveen handed over a new project to Sushant. Sushant already had
enough work in hand. So, Sushant decided to divide the work assigned to
him, among three of his subordinates. He himself kept that part of the
work which he himself could perform effectively and got his subordinates
to help him with what remained. The project got completed well in time
because of this.

The concept of management used by Sushant to complete the project

was :

(A)
(B)
(®)
(D)

Delegation
Decentralization
Accountability
Authority

20. Match the Marketing Management philosophies given in Column I with

their main focus given in Column II :

Column I Column 11
Production concept (1) Customers’ needs
2. Product concept (i1)  Quality, performance and features of
product
3.  Marketing concept (iii) Customers’ needs and societal
well-being
4.  Societal marketing (iv)  Quantity of product
concept

Choose the correct option from the following :

(A)
(B)
(9
(D)

21. (a)

(b)

12-66/2/2

1-(1), 2-(ii), 3-(iii), 4-(iv)
1-Gii), 2-(iii), 3-(i), 4-(iv)
1-Giv), 2-Gi), 3-(1), 4-(iii)
1-Gi), 2-(Giv), 3-(1), 4-(iii)

State any three ‘regulatory functions’ of Securities and Exchange

Board of India. 3
OR

State any three objectives of Securities and Exchange Board of

India. 3

Page 13 P.T.O.
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After studying Entrepreneurship in Class XII, Neel completed a baking
course and started a bakery, ‘Cakes and Bakes’. He set a target of
earning a modest 10% return on investment in the first year. As he was
supplying healthy bakery products, the demand kept increasing. ‘Cakes
and Bakes’ became a famous bakery in a year. He now wanted to develop
a plan to define the direction and scope of ‘Cakes and Bakes’ for the long
run. He made a marketing plan to decide if he could charge higher price

to improve his return on investment, how to advertise the products, etc.

Quoting lines from the above paragraph, identify and explain two types

of plans discussed in the above case.

Piyush is the Production Manager of a shoe company called ‘Comforty’.
He has 1000 workers working under him in his department. Piyush
booked a special order for 300 pairs of gents shoes at an estimated cost
price of ¥ 500 per pair plus 20% profit margin. The order is to be

completed within 10 days. After completion of the order, Piyush found out
that the production cost of one pair of shoes was ¥ 600. He tried to find
out the reason, but he couldn’t. He reported it to the Chief Executive
Officer. The Chief Executive Officer appointed Abhay to find out the
cause. Abhay was not only a specialized Cost Accountant, but also a
qualified Human Resource Manager. After two days, Abhay reported that
the set targets could be completed with the help of only 800 workers,
which revealed that there was overmanning in the organization. The
organization was not utilizing the human resources optimally, which had

led to higher labour cost.
The above case highlights one of the points of importance of an important
function of management.

1) Identify the function of management.

(i1)  State any two points of importance of the function of management

identified in part (i), except the one discussed in the above case.
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(a) Explain any three points of importance of ‘Controlling’ function of
management.

OR

(b)  Explain the relationship between ‘“Planning’ and ‘Controlling’
functions of management with the help of any three points.

‘VBR Cinema’, an Indian multiplex cinema hall was the first to recognize
the change in consumption habits of people. It changed its food menu
from burgers, pizza, soft drinks, etc. and switched over to healthier
options like salads and smoothies, soups and anjeer-based sweets. Within
a month, the revenue of the multiplex from sale of food items doubled.

‘VBR Cinema’, by continuously monitoring the environment and adopting
suitable business practices, was able to improve its revenues and profits
and was hopeful that it will continue to succeed in the market in the long
run too.

Identify and explain one dimension of business environment and one
point of importance of understanding the business environment
highlighted in the above case.

(a)  Explain any four advantages of external sources of recruitment.

OR

(b) Explain ‘Direct Recruitment’ and ‘Casual Callers’ as external
sources of recruitment.

(a)  Explain the following factors affecting the requirements of fixed
capital :
(1) Technology upgradation
(i1))  Choice of technique
OR
(b)  Explain the following factors affecting dividend decision :
(1) Stability of earnings

(i1)  Taxation policy
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Distinguish between ‘Money Market’ and ‘Capital Market’ on the
following basis :

(1) Participants

(11) Instruments

(ii1) Dwuration

(iv)  Liquidity

‘Inaya Ltd.” is a multinational technology company focusing on artificial
intelligence, online advertising and search engine technology. The
company is generating good profits and takes care of the well-being of its
staff.

The company offers benefits like car allowance, medical aid and
allowance for children’s education to all employees above the Manager’s
level. It regularly contributes towards the Employees’ Provident Fund
and pays gratuity on retirement to its employees. Under a special
incentive scheme, the employees are offered shares of ‘Inaya Ltd.” at a set
price which is lower than the market price. Each year, the company
keeps aside funds to pay one percent of base salary as bonus to its
employees. No wonder 90% of the employees would recommend working
at ‘Inaya Ltd.’ to a friend.

Explain four incentives being provided by ‘Inaya Ltd.” to motivate their
employees for better performance.

Ashwin was a fashion designer. On losing his job, he decided to sell the
designer clothes online under the brand name ‘Kogue’. The garments
were made of good quality fabric with intricate designs and skilled
craftsmanship, making them expensive to produce. Realizing that the
online market is very competitive, he decided to charge a reasonable price
for the garments. The price would cover the cost of production and sale of
garments as well as give him 10% margin over and above the cost.

Identify and explain two factors affecting the price determination

discussed in the above case.
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Ashish wanted to purchase one LCD TV for his home. He decided to go to
various stores selling electronic items to check the available varieties of
different brands. One of his friends took him to a manufacturer selling
LCD TV at almost half the price. The manufacturer described its various
features and insisted that Ashish buys the LCD TV from him. Seeing the
features, Ashish decided to buy the TV from him, even when the TV was
not having any standardisation mark on it. When Ashish asked for the
cash memo, the manufacturer discouraged him, saying that it will attract
additional tax. He further told Ashish not to worry and promised that if
there would be any problem with the TV, he would replace it
immediately. The TV started malfunctioning within a month and Ashish
asked for its replacement. The manufacturer refused to replace the LCD
TV, telling him that the problem is due to mishandling of the TV. Ashish
decided to file a complaint in the Consumer Court against the

manufacturer.
(1) Identify and explain two consumer rights discussed in the above
case.

(ii)  State two consumer responsibilities that Ashish did not fulfil while
buying the LCD TV.

(a)  Explain the following principles of general management :
i) Unity of command
(ii)  Equity
(iii) Initiative
OR

(b)  Explain the following points of significance of principles of

management :
(1) Meeting changing environment requirements
(iil) Management training, education and research

(i1i)) Optimum  utilisation of resources and effective
administration
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(a)  Distinguish between ‘Functional Structure’ and ‘Divisional
Structure’ on any six bases.

OR

(b)  Explain any four limitations of ‘Planning’ function of management.

Nalini has an online flower and gifts retail business. She has eight
outlets in four cities of India. From November to February, during the
wedding season, the demand shoots up. She coordinates the efforts of her
staff in a conscious and deliberate manner and plans for the wedding
season demand in the month of June itself. She ensures that there is
adequate workforce and continuously monitors whether work is
proceeding according to plans. She also briefs the marketing department
in time to prepare their promotional and advertising campaigns. Thus,
her coordination with all departments of the organization begins at the
planning stage and continues till controlling. This acts as a binding force
between the departments and ensures that all action is aimed at
achieving organizational goals. As a result, Nalini is able to give a
common focus to group effort to ensure that the business is performing as

planned, year after year.

Quoting lines from the above paragraph, identify and explain four
features of an important concept of management highlighted in the above

case.
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General Instructions :
Read the following instructions very carefully and strictly follow them :

(i)
(it)
(it1)
(iv)
(v)
(vi)
(vii)

This question paper contains 34 questions. All questions are compulsory.
Marks are indicated against each question.

Answers should be brief and to the point.

Answers to questions carrying 3 marks may be from 50 to 75 words.
Answers to questions carrying 4 marks may be in about 150 words.
Answers to questions carrying 6 marks may be in about 200 words.
Attempt all parts of a question together.

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark

each.

1.

20x1=20
is the process of searching for prospective employees and
stimulating them to apply for jobs in the organization.
(A) Training (B) Selection
(C) Development (D) Recruitment

‘Vishesh Constructions’, a construction company, decided to strictly
implement ‘No Helmet, No Entry’ and put the following sign at their
construction sites :

r
NO HELMET

NO ENTRY |

Identify the type of plan indicated by the above sign :
(A)  Policy (B) Rule
(C) Method (D) Programme

12-66/2/3 P.T.O.
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3. Match the Marketing Management philosophies given in Column I with
their main focus given in Column II :

Column I Column I1
Production concept ) Customers’ needs
2. Product concept (i1)  Quality, performance and features of
product
3.  Marketing concept (iii) Customers’ needs and societal
well-being
4.  Societal marketing (iv)  Quantity of product
concept

Choose the correct option from the following :
A 1-(1), 2-(ii), 3-(ii1), 4-(iv)
(B)  1-Gi), 2-Gii), 3-(1), 4-(iv)
(C)  1-Giv), 2-(1), 3-(1), 4-(iii)
(D) 1-Gi), 2-Gv), 3-(), 4-(iii)
4, Akash Mehra is the Marketing Manager of ‘Kedanta Enterprises’. He
gives orders and expects his subordinates to obey those orders.

Communication is only one-way with the subordinates only acting
according to the command given by him.

Identify the leadership style of Akash Mehra :
(A)  Authoritative
(B) Participative
(C)  Free-rein
(D) Pragmatic
5. ‘Lack of confidence of superior in his subordinates’ is one of the barriers
of communication. Identify the communication barrier :
(A)  Personal barrier
(B)  Psychological barrier

(C) Semantic barrier

(D)  Organizational barrier
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6. ‘JKSD India Ltd.’ recently introduced a new range of ‘fresh from kitchen’
jams, ketchups, salad dressings and peanut butter, etc. They appointed
salespersons to contact prospective customers in leading malls to create
awareness about their products and develop product preferences with the

aim of making sales.

Which tool of promotion is being used by ‘JKSD India Ltd.” to market its

products :
(A) Advertising (B) Personal Selling
(C) Sales Promotion (D) Public Relations
7. A name, term, symbol, design, or some combination of these, used to

identify the products, goods or services of one seller or group of sellers

and to differentiate them from those of the competitors is known as :
(A) Brand (B) Trade Mark
(C) Brand Name (D) Brand Mark

8. Which of the following is not a feature of marketing :
(A) Needs and wants
(B) Storage and warehousing

(C) Customer value

(D)  Creating a market offering

9. Statement I : Controlling ensures that activities in an organization are

performed as per the plans.

Statement II : Controlling function of a manager is a pervasive function.
Choose the correct option from the options given below :

(A) Statement I is true and Statement II is false.

(B) Statement II is true and Statement I is false.

(C) Both the Statements are true.

(D)  Both the Statements are false.
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Sunita opened her travel agency named ‘Sunita Travels’ in July, 2023.
She created separate departments for reservations, hotel bookings, online
queries and payment handling. Which organisation structure is used by
Sunita :

(A)  Functional structure
(B)  Divisional structure
(C)  Informal structure
(D)  Vertical structure

From the following, choose the incorrect statement about the

importance of ‘Directing’ function of management :

(A) Directing helps to initiate action by people in the organization
towards attainment of desired objectives.

(B) Directing integrates employees’ efforts in the organization in such
a way that every individual effort contributes to the organization’s

performance.

(C) Directing facilitates introduction of needed changes in the
organization.

(D) Directing helps in estimating manpower requirements for the
organization.

The selection tests which are used to measure individual’s potential for
learning new skills are called :

(A) Aptitude Tests (B) Intelligence Tests
(C)  Personality Tests (D) Interest Tests

‘Increase in profit earned by equity shareholders due to the presence of
fixed financial charges like interest’ is referred to as :

(A) Capital structure (B) Financing decision

(C) Return on Investment (D) Trading on equity

‘A public issue of equity may reduce the management holding in the
company and make it vulnerable to takeover. This factor also influences
the choice between debt and equity, especially in companies in which the
current holding of management is on a lower side.’

The factor affecting choice of capital structure discussed in the above case
is:

(A)  Flexibility (B) Cost of debt
(C)  Cost of equity (D) Control
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is the process of holding securities in an electronic form.
(A)  Rolling Settlement

(B)  Registration

(C)  Dematerialization

(D)  Depository

Read the following statements : Assertion (A) and Reason (R). Choose the
correct alternative from those given below :

Assertion (A) : Decentralization is an optional policy decision.

Reason (R): It is done at the discretion of the top management.
Alternatives:

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the
correct explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not
the correct explanation of Assertion (A).

(C) Assertion (A) is true, but Reason (R) is false.
(D) Assertion (A) is false, but Reason (R) is true.

‘Lens-o’ was started as an online eyewear company selling glasses and
contact lenses on their website. Recently, it set up a uniquely designed
offline store, so that customers can also buy their products from the
company showroom.

Which channel of distribution is used by the company :

(A)  Zero level channel (B) One level channel

(C) Two level channel (D) Three level channel

Financial market allocates or directs funds available for investment into
the most productive investment opportunity. In doing so, it performs the

function.
(A)  Creative (B) Exchange
(C) Allocative (D) Productive
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Sudha and Shweta were twin sisters. After completing their education
from college, they decided to start a business. As they were Commerce
students, they knew the importance of deciding in advance ‘what to do’
and ‘how to do’. It was very challenging for them as this decision was to
guide all their future actions. While discussing the same with their
mother, they got a new idea of starting a ‘Cloud Kitchen’. Both the sisters
were very excited to start this. The idea took the shape of a concrete plan
and within a month, they were successful in starting their ‘Cloud
Kitchen.’

Identify the point of importance of planning highlighted in the above

case :

(A) Planning reduces the risk of uncertainty.

(B) Planning promotes innovative ideas.

(C) Planning establishes standards for controlling.

(D)  Planning reduces overlapping and wasteful activities.

Sushant was an able Project Manager at ‘Keiro Ltd.” Sushant’s Head,
Naveen handed over a new project to Sushant. Sushant already had
enough work in hand. So, Sushant decided to divide the work assigned to
him, among three of his subordinates. He himself kept that part of the
work which he himself could perform effectively and got his subordinates
to help him with what remained. The project got completed well in time
because of this.

The concept of management used by Sushant to complete the project

was :
(A) Delegation

(B)  Decentralization
(C)  Accountability

(D)  Authority
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21. After studying Entrepreneurship in Class XII, Neel completed a baking

course and started a bakery, ‘Cakes and Bakes’. He set a target of

earning a modest 10% return on investment in the first year. As he was

supplying healthy bakery products, the demand kept increasing. ‘Cakes

and Bakes’ became a famous bakery in a year. He now wanted to develop

a plan to define the direction and scope of ‘Cakes and Bakes’ for the long

run. He made a marketing plan to decide if he could charge higher price

to improve his return on investment, how to advertise the products, etc.

Quoting lines from the above paragraph, identify and explain two types

of plans discussed in the above case.
22, (a) State any three ‘regulatory functions’ of Securities and Exchange
Board of India. 3
OR
(b)  State any three objectives of Securities and Exchange Board of
India. 3
23. (a) Explain any three points of importance of ‘Controlling’ function of
management. 3
OR
(b)  Explain the relationship between ‘Planning’ and ‘Controlling’
functions of management with the help of any three points. 3
12-66/2/3 Page 15 P.T.O.
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Piyush is the Production Manager of a shoe company called ‘Comforty’.
He has 1000 workers working under him in his department. Piyush
booked a special order for 300 pairs of gents shoes at an estimated cost
price of ¥ 500 per pair plus 20% profit margin. The order is to be
completed within 10 days. After completion of the order, Piyush found out
that the production cost of one pair of shoes was ¥ 600. He tried to find
out the reason, but he couldn’t. He reported it to the Chief Executive
Officer. The Chief Executive Officer appointed Abhay to find out the
cause. Abhay was not only a specialized Cost Accountant, but also a
qualified Human Resource Manager. After two days, Abhay reported that
the set targets could be completed with the help of only 800 workers,
which revealed that there was overmanning in the organization. The
organization was not utilizing the human resources optimally, which had
led to higher labour cost.

The above case highlights one of the points of importance of an important
function of management.

1) Identify the function of management.

(i)  State any two points of importance of the function of management
identified in part (i), except the one discussed in the above case.

Ashwin was a fashion designer. On losing his job, he decided to sell the
designer clothes online under the brand name ‘Kogue’. The garments
were made of good quality fabric with intricate designs and skilled
craftsmanship, making them expensive to produce. Realizing that the
online market is very competitive, he decided to charge a reasonable price
for the garments. The price would cover the cost of production and sale of
garments as well as give him 10% margin over and above the cost.

Identify and explain two factors affecting the price determination
discussed in the above case.

(a) Explain ‘Promotions’ and ‘Transfers’ as internal sources of
recruitment.

OR

(b)  State any four limitations of internal sources of recruitment.
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(a) Explain the following factors affecting the requirements of fixed
capital :
(i) Growth prospects
(i1)  Diversification
OR
(b)  Explain the following factors affecting dividend decision :
(1) Stock market reaction
(i1)  Access to capital market

‘The stock exchange performs many vital functions in today’s commercial
world.” Explain any four such functions.

‘VBR Cinema’, an Indian multiplex cinema hall was the first to recognize
the change in consumption habits of people. It changed its food menu
from burgers, pizza, soft drinks, etc. and switched over to healthier
options like salads and smoothies, soups and anjeer-based sweets. Within
a month, the revenue of the multiplex from sale of food items doubled.

‘VBR Cinema’, by continuously monitoring the environment and adopting
suitable business practices, was able to improve its revenues and profits
and was hopeful that it will continue to succeed in the market in the long
run too.

Identify and explain one dimension of business environment and one
point of importance of understanding the business environment
highlighted in the above case.

‘Inaya Ltd.” is a multinational technology company focusing on artificial
intelligence, online advertising and search engine technology. The
company is generating good profits and takes care of the well-being of its
staff.

The company offers benefits like car allowance, medical aid and
allowance for children’s education to all employees above the Manager’s
level. It regularly contributes towards the Employees’ Provident Fund
and pays gratuity on retirement to its employees. Under a special
incentive scheme, the employees are offered shares of ‘Inaya Ltd.” at a set
price which is lower than the market price. Each year, the company
keeps aside funds to pay one percent of base salary as bonus to its
employees. No wonder 90% of the employees would recommend working
at ‘Inaya Ltd.’ to a friend.

Explain four incentives being provided by ‘Inaya Ltd.” to motivate their
employees for better performance.
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Nalini has an online flower and gifts retail business. She has eight
outlets in four cities of India. From November to February, during the
wedding season, the demand shoots up. She coordinates the efforts of her
staff in a conscious and deliberate manner and plans for the wedding
season demand in the month of June itself. She ensures that there is
adequate workforce and continuously monitors whether work is
proceeding according to plans. She also briefs the marketing department
in time to prepare their promotional and advertising campaigns. Thus,
her coordination with all departments of the organization begins at the
planning stage and continues till controlling. This acts as a binding force
between the departments and ensures that all action is aimed at
achieving organizational goals. As a result, Nalini is able to give a
common focus to group effort to ensure that the business is performing as
planned, year after year.

Quoting lines from the above paragraph, identify and explain four
features of an important concept of management highlighted in the above
case.

(a)  Explain the following techniques of Scientific Management :

(i)  Fatigue study

(i1))  Differential piece wage system

(i1i) Standardisation and simplification of work
OR

(b)  Explain the following features of principles of management :

(1) General guidelines
(ii)) Cause and effect relationship

(i1i) Universal applicability

(a)  ‘The process of organising involves a series of steps in order to
achieve the desired goals.” Explain these steps.

OR

(b)  Explain any four features of ‘Planning’ function of management.
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Ashish wanted to purchase one LCD TV for his home. He decided to go to
various stores selling electronic items to check the available varieties of
different brands. One of his friends took him to a manufacturer selling
LCD TV at almost half the price. The manufacturer described its various
features and insisted that Ashish buys the LCD TV from him. Seeing the
features, Ashish decided to buy the TV from him, even when the TV was
not having any standardisation mark on it. When Ashish asked for the
cash memo, the manufacturer discouraged him, saying that it will attract
additional tax. He further told Ashish not to worry and promised that if
there would be any problem with the TV, he would replace it
immediately. The TV started malfunctioning within a month and Ashish
asked for its replacement. The manufacturer refused to replace the LCD
TV, telling him that the problem is due to mishandling of the TV. Ashish

decided to file a complaint in the Consumer Court against the

manufacturer.
(1) Identify and explain two consumer rights discussed in the above
case.

(i1)  State two consumer responsibilities that Ashish did not fulfil while
buying the LCD TV.
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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.

(it)  Marks are indicated against each question.

(iti) Answers should be brief and to the point.

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.

(v)  Answers to questions carrying 4 marks may be in about 150 words.

(vi) Answers to questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark

each.

20x1=20

1. ‘Bonfast Cement Ltd.” supports 7 villages with housing facilities, schools,

safe drinking water, health and hygiene. The company sends its

employees to visit a nearby village every 15 days to provide support and

to see whether the facilities provided are being implemented on ground.

The objective which ‘Bonfast Cement Ltd.’ is trying to achieve is :

(A)
(B)
(®)
(D)

Personal objective
Social objective
Organizational objective

Economic objective

is concerned with designing jobs that include greater

variety of work content, require higher level of knowledge and skill, and

give workers more autonomy and providing them opportunity for

personal growth and a meaningful work experience.

(A)
(B)
()
(D)

13-66/3/1

Job security
Perquisites
Employee recognition programme

Job enrichment
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3. Due to increasing presence of women in the workforce, ‘Kisan Mart’
comes out every Friday with big discount offers on daily use items to
attract office-going women to shop on weekends.
Which dimension of business environment is being highlighted in the
above case ?

(A)  Social environment (B) Legal environment
(C)  Political environment (D) Technological environment
4, To motivate its employees on one side, ‘Harshita Pearls’ rewards them

with increase in pay, promotion, recognition, etc. whereas on the other
side it stops increments, gives punishment, threatens employees so that
they may act in a desired manner.

Which feature of motivation is being highlighted in the above case ?
(A) Motivation is a complex process.

(B)  Motivation is an internal feeling.

(C)  Motivation can be either positive or negative.

(D)  Motivation produces goal-directed behaviour.

5. ‘Mudro Infratech’ got a short-term contract for building two villas within
a period of ten months with the expectation to earn a huge amount of
profit. The Works Manager accepted this challenge and completed the
work within the given time period. The profit of the company went up by
40% due to this temporary order. The Finance Manager was aware that
the company would not earn this huge profit in the near future. So, he
decided not to increase dividend per share as earnings for the year had
gone up, but not the earning potential of the company. He also knew that
this increase in earnings was temporary in nature.

The factor affecting Dividend Decision being highlighted above is :

(A)  Cash flow position

(B)  Shareholders’ preference
(C)  Growth opportunities
(D)  Stability of dividends

13-66/3/1 P.T.O.
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6. Raunaq, while studying at the university, felt that there should be a food
joint in the university campus to provide food to students round the clock.
After passing out of college, he set up ‘Hunger Point’, a food joint with a
varied menu ranging from burgers, pizzas, street food and much more, in
the university campus. For this, he obtained necessary permissions from
the university administration. Since he was the first one to recognize the
need for a food joint for all the students in an environment where
students study day and night, it soon became a popular eating joint.

Within six months, ‘Hunger Point’ started earning good profits.

Identify the point of importance of business environment discussed in the

above case :

(A) It enables the firm to identify opportunities and get the first mover

advantage.
(B) It helps the firm to identify threats and early warning signals.
(C) It helps in assisting in planning and policy formulation.

(D) It helps in improving performance.

7. ‘Maslow’s Need Hierarchy theory’ is based on certain assumptions.

Identify the incorrect statement with respect to these assumptions :
(A) People’s behaviour is based on their needs.
(B) A satisfied need can no longer motivate a person.

(C) People’s needs are in a hierarchical order, starting from basic

needs to higher level needs.

(D) A person moves to lower level of need only when a higher level

need is satisfied.
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8. Niyati is working as a teacher in a school in Mansarovar Garden. She
always tells the children at the school not to pollute the environment,
and not to throw wrappers of chips and chocolates here and there. She
always carries a bag with her to collect the wrappers and put them in the
dustbin.

By doing this, which responsibility of a consumer is she discharging :
(A) Reading labels carefully

(B)  Asserting to get a fair deal

(C)  Respecting the environment

(D)  Being honest in the dealings

9. Choose the incorrect statement with respect to demonetization :
(A) The two largest denomination notes of ¥ 500 and ¥ 1000 were

demonetized with immediate effect, ceasing to be legal tender
except for buying properties.

(B) The aim of this step was to curb corruption and accumulation of
black money.

(C) It led to the tax administration channelizing savings into the
formal financial system.

(D) Restrictions were placed on the convertibility of domestic money
and bank deposits.

10. Read the following statements : Assertion (A) and Reason (R). Choose the
correct alternative from the options given below :

Assertion (A) : When the allocative function is performed well, scarce
resources are allocated to those firms which have the
highest productivity for the economy.

Reason (R): Allocative function allocates or directs funds into their
most productive investment opportunity.

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the
correct explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not
the correct explanation of Assertion (A).

(C) Assertion (A) is true, but Reason (R) is false.
(D)  Assertion (A) is false, but Reason (R) is true.

13-66/3/1 P.T.O.
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The legal framework in India requires the manufacturers to provide
information about ingredients, date of manufacture, quantity, price,

directions for use, etc., on the label of the product.

From the following, identify the consumer right that is satisfied by the
firm by fulfilling the requirement :

(A) Right to safety

(B)  Right to be informed
(C)  Right to be assured
(D) Right to be heard

From the following, identify the one which is notf a function of stock
exchange :

(A) Providing liquidity and marketability to existing securities
(B)  Spreading of equity cult
(C)  Ensuring safety of transactions

(D) Ensuring that there is no scope for speculation

Statement I : Leadership indicates the ability of an individual which
influences the behaviour of others.

Statement 1l : Leadership is exercised to achieve personal goals of the
leader.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B) Statement II is true and Statement I is false.
(C)  Both the Statements are true.

(D) Both the Statements are false.
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14. Identify from the following what is depicted in the given picture :

PAmArs
\$weet_s’,f'

SWEET&
SPICY

HANDCRAFTED
ASSORTMENT OF
INDIAN TREATS

(A) Trade Mark only (B) Brand Name only
(C) Brand Mark only (D) Both Brand Name and Brand Mark
15. In the a securities account can be opened, all shares can be

deposited in it. These can be withdrawn / sold at any time and instruction
to deliver or receive shares on behalf of the investor can be given.

(A)  Primary market (B)  Stock exchange
(C) Bank (D)  Depository

16. Statement I: The objective of financial management is to maximize
shareholders’ wealth.
Statement Il : The shareholders gain if the value of shares in the market

increases.
Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B) Statement II is true and Statement I is false.
(C)  Both the Statements are true.
(D) Both the Statements are false.
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17. Most of the organizations these days have adapted themselves to
changing environment. To reach and engage with the target customers,
they started to have a strong presence on social media like Facebook,
Instagram, etc.

From the following, identify the feature of management being
highlighted :

(A) Management is a group activity.
(B) Management is a continuous process.
(C) Management is multidimensional.

(D) Management is a dynamic function.

18. Match the Levels of Management given in Column I with the functions
performed at each level given in Column II :

Column I Column I1

1. Top Level Management (i) They directly oversee the efforts of
the workforce.

2. Middle Level Management | (ii) They ensure that their department
has the necessary personnel.

3. Operational Management (iii) They are responsible for the welfare

and survival of the organisation.

Choose the correct option from the following :
A 1-(1), 2-G1), 3-(ii1)
B)  1-Gid), 2-(ii), 3-(1)
(C)  1-Gi), 2-(1), 3-Gi)
(D) 1-Gi), 2-Gii), 3-G)
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‘Panmol Dairy’ started using environment-friendly ‘Bilona’ method of
making ghee, unlike other dairies which were using modern methods
involving machines and chemicals. By doing this, ‘Panmol Dairy’ is
providing employment to hundreds of illiterate people in the rural areas.
Which objective of management is ‘Panmol Dairy’ trying to achieve :

(A) National objective (B) Personal objective

(C)  Social objective (D) Economic objective

Which of the following statements is not highlighting the importance of

financial planning :

(A) It helps in forecasting what may happen under different business
situations.

(B) It helps in avoiding business shocks and surprises and helps the
company in preparing for the future.

(C) It provides a link between investment and financing decisions on a
continuous basis.

(D) Detailed plans of action prepared under financial planning
increases waste, duplication of efforts and gaps in planning.

Two ambitious friends, Sana and Mihir, having passion for creating
innovative software applications, established a tech startup named
‘Quick Solutions’. Their software was developed in such a way that it
caters to the needs of all sections. Since its inception, ‘Quick Solutions’
was earning enough revenue to cover the costs. They faced countless
challenges from competing with large and well-established companies.
But they learned from their mistakes and continuously improved their
product. Slowly, their software gained recognition for its quality and
uniqueness and the company started making profits. It was a big
incentive for Sana and Mihir for the continued successful operation of the
enterprise. Within two years, the customer base increased manifold.
Now, Sana and Mihir decided to make additional capital investment and
hired more employees. They invested in research and development and
expanded their product line to meet emerging market demands. ‘Quick
Solutions’ ultimately became the industry leader because of the tireless
efforts of Sana and Mihir.

Quoting lines, identify and state the objectives of management discussed
in the above case which ‘Quick Solutions’ seeks to achieve.
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Explain any three psychological barriers to communication. 3

OR

‘Directing helps in effective and efficient functioning of the

organization.” Explain this statement by giving any three points. 3

23. Neeraj Ltd. started an airline to provide good quality air services. For the

same, he purchased ten aircrafts. Out of these, two aircrafts would be

used to train the pilots. It will help them to achieve proficiency in

handling the aircrafts before they would actually fly them.

(1)
(i1)

24. (a)
(b)
25. (a)
(b)
13-66/3/1

Identify and explain the method of training discussed above.

State any two advantages the pilots would get from this training. 3

Give the meaning of ‘Contract Note’ and ‘T+2’ system in the

trading procedure in a stock exchange. 3

OR

State any three regulatory functions of Securities and Exchange

Board of India. 3
Explain the following functions of marketing : 4
(i) Customer support services

(i1)  Product designing and development

OR

Explain ‘Advertising’ and ‘Personal Selling’ as tools of promotion

used by the marketers. 4
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Vibhas recently joined as a Human Resource Manager of ‘Bajanta
Enterprises’. The company had embarked on a special project for which
Vibhas had appointed twenty new employees. After the employees
underwent on-the-job training for a month and had been on the job for
some time, there was a need to evaluate their performance against
certain pre-determined standards. Not only this, ‘Bajanta Enterprises’
had to address the career related issues and promotional avenues for
their employees. Vibhas was designing activities to serve their employees’
long-term interests. By doing this, ‘Bajanta Enterprises’ had completed
the two important steps of staffing process. Identify and explain those
steps.

(a) Explain any four limitations of ‘Planning’.

OR

(b) Explain any four points of importance of ‘Organising’.

State any four functions performed by consumer organizations and
non-governmental organizations for protecting and promoting the

interest of consumers.

‘Leno’ is a reputed car manufacturing company, which is going to
complete its 75 years in October 2024. The Chief Executive Officer of the
company decided to take the company to a higher level. For this he called
a meeting of all departmental heads of the company. In the meeting, the
Chief Executive Officer proposed a target to increase sales by 10% and

profits by 20% in its Platinum Jubilee year.

The Human Resource Manager estimated that an increase of
500 workers would be required to achieve the target. The Finance
Manager suggested that the company must hold adequate cash balances
for various purposes, and he will prepare a statement showing the

estimated cash inflows and outflows for this particular period.

Identify and explain two types of plans discussed in the above case.
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Arushi successfully runs a bookstore ‘Children’s Delight’ catering to
children of the age group of 5 — 15 years. They have the complete range of
children’s books like activity books, colouring books, fiction and much
more. The books are of good quality and are highly appreciated by
schools, parents and children. They have 16 stores all over India, where
children can not only purchase the books, but can also come and read,
and participate in quiz competitions and experience the joy of reading.
They have their own well-managed inventory management, storage, and
warehousing to deliver books to locations all over India. The bookstore
regularly communicates the availability, features, merits, etc. of the

books to target customers and persuades them to buy the books.

Quoting lines in the situation, identify and explain the two elements of

marketing mix in addition to ‘Product’ highlighted in the above case.

(a)  Explain the following techniques of Scientific Management :

(i) Time study

(i1)  Method study

(i1i) Differential piece wage system
OR

(b)  Explain the following features of principles of management :

(i) Universal applicability
(i1) Formed by practice and experimentation

(iii)  Flexible
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(a) Explain the following factors affecting the requirement of fixed
capital of a company :
(1) Choice of technique

(i1)  Financing alternatives

(iii) Growth prospects

OR
(b)  Explain the following factors affecting choice of capital structure of
a company :
(i)  Cost of equity
(i1)  Control

(111) Stock market conditions

‘Rewton Ltd.” was a reputed computer software company providing
unique software all over India. The turnover of the company was very
high resulting in good profits. The Chief Executive Officer, Vihaan, was
very strict and disciplined. He specified the boundaries of authority and
responsibility for achieving organizational goals. There was systematic
coordination among the various activities and specific relationships
among various job positions. The company provided facilities like a
canteen, a gym, a library, a music room, and a rest area for its employees,
which they could use during rest intervals. Using these facilities, the
employees developed friendships and discussed not only their personal,
social and emotional issues, but also the official ones.

The General Manager was of a different view. He told the Chief
Executive Officer that there was no use providing these facilities to the
employees as it is an extra financial burden on the organization on one
hand and on the other hand, it encourages groupism and whenever any
change is required in the organization, they all resist. He suggested that
they should do away with these facilities. But the Chief Executive
Officer, Vihaan, explained to the General Manager that this type of social
interaction is necessary, and is in the best interest of the organization.
These interactions among people at work give rise to a network of social
relationships among employees and have many benefits.

(i) Identify and explain the type of organisation whose existence the
Chief Executive Officer felt was necessary.

(i1) State any two advantages and two disadvantages of the type of
organization identified in (i) above.
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Nishtha runs a chain of famous restaurants, ‘Indian Kitchen’, in different
parts of Delhi. The restaurant chain was known for good quality food and
quick service. ‘Indian Kitchen’ was generating good revenue and had
goodwill in the market. Nishtha would take a weekly report from all the
Restaurant Managers and take necessary action to resolve the problems,
if any. Nishtha noticed a sudden decline in sales in one of the
restaurants. She questioned the Restaurant Manager who mentioned
that the restaurant is seeing a gradual decrease in the number of
customers, but could not provide a clear explanation for it. So, Nishtha
formed a team to find out the causes of the declining customers as this is
the key area for restaurant business and is critical to the success of
business. By doing this, Nishtha is performing a step of the process of a
function of management.

1) Identify and explain the function of management discussed above.

(ii) Explain the step of the function identified in (i) above, followed by
Nishtha to find out the causes of declining revenue.

(iii) Explain the step Nishtha will take after she gets the report from
the team formed to find out the causes of declining revenue.
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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.
(it)  Marks are indicated against each question.

(iti) Answers should be brief and to the point.

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.

(v)  Answers to questions carrying 4 marks may be in about 150 words.

(vi) Answers to questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark
each. 20x1=20

1. Niyati is working as a teacher in a school in Mansarovar Garden. She
always tells the children at the school not to pollute the environment,
and not to throw wrappers of chips and chocolates here and there. She
always carries a bag with her to collect the wrappers and put them in the

dustbin.

By doing this, which responsibility of a consumer is she discharging :
(A) Reading labels carefully

(B)  Asserting to get a fair deal

(C)  Respecting the environment

(D) Being honest in the dealings
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2. Read the following statements : Assertion (A) and Reason (R). Choose the
correct alternative from the options given below :

Assertion (A) : When the allocative function is performed well, scarce
resources are allocated to those firms which have the
highest productivity for the economy.

Reason (R): Allocative function allocates or directs funds into their
most productive investment opportunity.

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the
correct explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not
the correct explanation of Assertion (A).

(C) Assertion (A) is true, but Reason (R) is false.
(D)  Assertion (A) is false, but Reason (R) is true.

3. ‘Mudro Infratech’ got a short-term contract for building two villas within
a period of ten months with the expectation to earn a huge amount of
profit. The Works Manager accepted this challenge and completed the
work within the given time period. The profit of the company went up by
40% due to this temporary order. The Finance Manager was aware that
the company would not earn this huge profit in the near future. So, he
decided not to increase dividend per share as earnings for the year had
gone up, but not the earning potential of the company. He also knew that

this increase in earnings was temporary in nature.
The factor affecting Dividend Decision being highlighted above is :

(A) Cash flow position
(B)  Shareholders’ preference
(C)  Growth opportunities

(D) Stability of dividends
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4, Statement I : Leadership indicates the ability of an individual which
influences the behaviour of others.

Statement Il : Leadership is exercised to achieve personal goals of the
leader.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B) Statement II is true and Statement I is false.
(C) Both the Statements are true.

(D) Both the Statements are false.

5. is concerned with designing jobs that include greater
variety of work content, require higher level of knowledge and skill, and
give workers more autonomy and providing them opportunity for
personal growth and a meaningful work experience.

(A) Job security

(B)  Perquisites

(C)  Employee recognition programme
(D)  Job enrichment

6. Statement I: The objective of financial management is to maximize
shareholders’ wealth.

Statement Il : The shareholders gain if the value of shares in the market
increases.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.

(B) Statement II is true and Statement I is false.

(C)  Both the Statements are true.

(D)  Both the Statements are false.

7. ‘Panmol Dairy’ started using environment-friendly ‘Bilona’ method of
making ghee, unlike other dairies which were using modern methods
involving machines and chemicals. By doing this, ‘Panmol Dairy is
providing employment to hundreds of illiterate people in the rural areas.
Which objective of management is ‘Panmol Dairy’ trying to achieve :

(A) National objective (B) Personal objective

(C)  Social objective (D) Economic objective

13-66/3/2 P.T.O.
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In the a securities account can be opened, all shares can be

deposited in it. These can be withdrawn / sold at any time and instruction
to deliver or receive shares on behalf of the investor can be given.

(A)  Primary market (B)  Stock exchange

(C) Bank (D)  Depository

‘Bonfast Cement Ltd.” supports 7 villages with housing facilities, schools,
safe drinking water, health and hygiene. The company sends its
employees to visit a nearby village every 15 days to provide support and
to see whether the facilities provided are being implemented on ground.
The objective which ‘Bonfast Cement Ltd.’ is trying to achieve is :

(A)  Personal objective

(B)  Social objective

(C)  Organizational objective

(D) Economic objective

To motivate its employees on one side, ‘Harshita Pearls’ rewards them
with increase in pay, promotion, recognition, etc. whereas on the other
side it stops increments, gives punishment, threatens employees so that
they may act in a desired manner.

Which feature of motivation is being highlighted in the above case ?

(A) Motivation is a complex process.

(B) Motivation is an internal feeling.

(C)  Motivation can be either positive or negative.

(D) Motivation produces goal-directed behaviour.

Which of the following statements is not highlighting the importance of

financial planning :

(A) It helps in forecasting what may happen under different business
situations.

(B) It helps in avoiding business shocks and surprises and helps the
company in preparing for the future.

(C) It provides a link between investment and financing decisions on a
continuous basis.

(D) Detailed plans of action prepared under financial planning
increases waste, duplication of efforts and gaps in planning.
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Most of the organizations these days have adapted themselves to
changing environment. To reach and engage with the target customers,
they started to have a strong presence on social media like Facebook,
Instagram, etc.

From the following, identify the feature of management being
highlighted :

(A) Management is a group activity.
(B) Management is a continuous process.
(C) Management is multidimensional.

(D) Management is a dynamic function.

The legal framework in India requires the manufacturers to provide
information about ingredients, date of manufacture, quantity, price,

directions for use, etc., on the label of the product.

From the following, identify the consumer right that is satisfied by the

firm by fulfilling the requirement :
(A)  Right to safety

(B)  Right to be informed

(C) Right to be assured

(D) Right to be heard

Due to increasing presence of women in the workforce, ‘Kisan Mart’
comes out every Friday with big discount offers on daily use items to

attract office-going women to shop on weekends.
Which dimension of business environment is being highlighted in the
above case ?

(A)  Social environment (B) Legal environment

(C)  Political environment (D) Technological environment
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15. Raunaq, while studying at the university, felt that there should be a food
joint in the university campus to provide food to students round the clock.
After passing out of college, he set up ‘Hunger Point’, a food joint with a
varied menu ranging from burgers, pizzas, street food and much more, in
the university campus. For this, he obtained necessary permissions from
the university administration. Since he was the first one to recognize the
need for a food joint for all the students in an environment where
students study day and night, it soon became a popular eating joint.
Within six months, ‘Hunger Point’ started earning good profits.
Identify the point of importance of business environment discussed in the
above case :

(A) It enables the firm to identify opportunities and get the first mover
advantage.

(B) It helps the firm to identify threats and early warning signals.
(C) It helps in assisting in planning and policy formulation.

(D) It helps in improving performance.

16. Match the Levels of Management given in Column I with the functions
performed at each level given in Column II :

Column I Column I1

1. Top Level Management (i) They directly oversee the efforts of
the workforce.

2. Middle Level Management | (ii) They ensure that their department
has the necessary personnel.

3. Operational Management (iii) They are responsible for the welfare

and survival of the organisation.

Choose the correct option from the following :
A 1-G), 2-Gi), 3-(3ii)
(B)  1-Gii), 2-(G1), 3-(1)
(C)  1-Gii), 2-(1), 3-(i1)
(D)  1-G1), 2-Gii), 3-1)
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17. Identify from the following what is depicted in the given picture :

,-/Amai'"x} “
\Sweets

SWEET&
SPICY

HANDCRAFTED
ASSORTMENT OF
INDIAN TREATS

(A) Trade Mark only (B) Brand Name only
(C) Brand Mark only (D) Both Brand Name and Brand Mark

18. From the following, identify the one which is not a function of stock
exchange :

(A) Providing liquidity and marketability to existing securities
(B)  Spreading of equity cult

(C)  Ensuring safety of transactions

(D)  Ensuring that there is no scope for speculation

19. Choose the incorrect statement with respect to demonetization :

(A) The two largest denomination notes of ¥ 500 and ¥ 1000 were
demonetized with immediate effect, ceasing to be legal tender
except for buying properties.

(B) The aim of this step was to curb corruption and accumulation of
black money.

(C) It led to the tax administration channelizing savings into the
formal financial system.

(D) Restrictions were placed on the convertibility of domestic money
and bank deposits.
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20. ‘Maslow’s Need Hierarchy theory’ is based on certain assumptions.

Identify the incorrect statement with respect to these assumptions :
(A) People’s behaviour is based on their needs.
(B) A satisfied need can no longer motivate a person.

(C) People’s needs are in a hierarchical order, starting from basic

needs to higher level needs.

(D) A person moves to lower level of need only when a higher level

need is satisfied.

21. Neeraj Ltd. started an airline to provide good quality air services. For the
same, he purchased ten aircrafts. Out of these, two aircrafts would be
used to train the pilots. It will help them to achieve proficiency in

handling the aircrafts before they would actually fly them.
(1) Identify and explain the method of training discussed above.

(i1)  State any two advantages the pilots would get from this training. 3

22. (a) Give the meaning of ‘Contract Note’ and ‘T+2’ system in the

trading procedure in a stock exchange. 3

OR

(b)  State any three regulatory functions of Securities and Exchange

Board of India. 3
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Two ambitious friends, Sana and Mihir, having passion for creating
innovative software applications, established a tech startup named
‘Quick Solutions’. Their software was developed in such a way that it
caters to the needs of all sections. Since its inception, ‘Quick Solutions’
was earning enough revenue to cover the costs. They faced countless
challenges from competing with large and well-established companies.
But they learned from their mistakes and continuously improved their
product. Slowly, their software gained recognition for its quality and
uniqueness and the company started making profits. It was a big
incentive for Sana and Mihir for the continued successful operation of the
enterprise. Within two years, the customer base increased manifold.
Now, Sana and Mihir decided to make additional capital investment and
hired more employees. They invested in research and development and
expanded their product line to meet emerging market demands. ‘Quick
Solutions’ ultimately became the industry leader because of the tireless
efforts of Sana and Mihir.

Quoting lines, identify and state the objectives of management discussed
in the above case which ‘Quick Solutions’ seeks to achieve.

(a)  Explain any three psychological barriers to communication.

OR

(b)  ‘Directing helps in effective and efficient functioning of the

organization.” Explain this statement by giving any three points.

(a)  Explain the following functions of marketing :
(1) Marketing planning

(i)  Gathering and analyzing market information

OR

(b)  Explain the following factors which affect the fixation of price of a
product :

(1) Product cost
(i1))  Utility and Demand
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Arushi successfully runs a bookstore ‘Children’s Delight’ catering to
children of the age group of 5 — 15 years. They have the complete range of
children’s books like activity books, colouring books, fiction and much
more. The books are of good quality and are highly appreciated by
schools, parents and children. They have 16 stores all over India, where
children can not only purchase the books, but can also come and read,
and participate in quiz competitions and experience the joy of reading.
They have their own well-managed inventory management, storage, and
warehousing to deliver books to locations all over India. The bookstore
regularly communicates the availability, features, merits, etc. of the
books to target customers and persuades them to buy the books.

Quoting lines in the situation, identify and explain the two elements of
marketing mix in addition to ‘Product’ highlighted in the above case.

(a)  Explain any four characteristics of planning.

OR

(b)  Explain any four points of importance of decentralisation.

State any four points of importance of consumer protection from the point

of view of business.

Vibhas recently joined as a Human Resource Manager of ‘Bajanta
Enterprises’. The company had embarked on a special project for which
Vibhas had appointed twenty new employees. After the employees
underwent on-the-job training for a month and had been on the job for
some time, there was a need to evaluate their performance against
certain pre-determined standards. Not only this, ‘Bajanta Enterprises’
had to address the career related issues and promotional avenues for
their employees. Vibhas was designing activities to serve their employees’
long-term interests. By doing this, ‘Bajanta Enterprises’ had completed
the two important steps of staffing process. Identify and explain those
steps.
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‘Leno’ is a reputed car manufacturing company, which is going to
complete its 75 years in October 2024. The Chief Executive Officer of the
company decided to take the company to a higher level. For this he called
a meeting of all departmental heads of the company. In the meeting, the
Chief Executive Officer proposed a target to increase sales by 10% and

profits by 20% in its Platinum Jubilee year.

The Human Resource Manager estimated that an increase of
500 workers would be required to achieve the target. The Finance
Manager suggested that the company must hold adequate cash balances
for various purposes, and he will prepare a statement showing the

estimated cash inflows and outflows for this particular period.

Identify and explain two types of plans discussed in the above case.

(a)  Explain the following principles of general management :
(1) Stability of Personnel
(i1)  Esprit de corps
(ii1))  Order
OR
(b)  Explain the following features of principles of management :
(i) General guidelines
(i1)  Mainly behavioural

(iii) Contingent
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T it it @ w1 o1 W 98 39 foU Tuse &9 | guen & e | o:
TTgehl H HH! & HRUN 1 IdT T & foIu 531 7w i o1 e fomen sraifep
I AAUME HHE 1 G g oG B IU1 AGHH shl Therd & oy e
HEEqUl 8 | UET ek 581 3 &Y % U Hr hl UlhAT o Tk =TT 1 fSared
fopa |

(i) 3UYE § Ifdd Y99 o H1A hl TgGH hITC q 36 U |

(i) STE () § 989 TohU T 1 o T I AHSASY fSr&eht FsaT 5 3
H ! o RO < HRUM T I T o oTT ITeH TohaT |

(iii) STFTH H HHI e HRON T GqT T dTeit W d U ITeq had o 99=mq.
fsaT g foTu S ST STTeT = er 9Hesy |
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(a)  Explain the following factors affecting choice of capital structure of
a company :
(1) Return on Investment
(i)  Floatation Costs

(i)  Flexibility
OR

(b)  Explain the following factors affecting working capital requirement

of a company :

(1) Nature of business
(i1)  Business cycle

(111) Inflation

Nishtha runs a chain of famous restaurants, ‘Indian Kitchen’, in different
parts of Delhi. The restaurant chain was known for good quality food and
quick service. ‘Indian Kitchen’ was generating good revenue and had
goodwill in the market. Nishtha would take a weekly report from all the
Restaurant Managers and take necessary action to resolve the problems,
if any. Nishtha noticed a sudden decline in sales in one of the
restaurants. She questioned the Restaurant Manager who mentioned
that the restaurant is seeing a gradual decrease in the number of
customers, but could not provide a clear explanation for it. So, Nishtha
formed a team to find out the causes of the declining customers as this is
the key area for restaurant business and is critical to the success of
business. By doing this, Nishtha is performing a step of the process of a
function of management.

(1) Identify and explain the function of management discussed above.

(i1)  Explain the step of the function identified in (i) above, followed by
Nishtha to find out the causes of declining revenue.

(iii)) Explain the step Nishtha will take after she gets the report from
the team formed to find out the causes of declining revenue.
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‘WA fafits’ T AR Hegel AR HHdHl YU HRd § 310 AR
AP YGH HAl 8 | A h1 foBRA (IMMed) wgd Ik o1 ek
IRUTHEEEY 3128 A9 81 8 3 | &I HRisR] Awr], fage aga aed or a2
ST T o1 | 384 TS & AT hl GU i oh [T ATYRR T I
&1 Tgimr forn | @ Tifafafem & =afeaa g o1 qon fafys <@ oo ¥
fafTe 9oy o1 | T 7 I FHATRAT & [T JTAITE, VH, THH,
Tiftq & a1 fasm & 1 glaad ygE i g3 off, M Iwm o s s
% GHY R Fehd o | 39 GIAETHAT 1 ITAM Hd gC FAAAT § o foenféa
B AT o 7 hddl UK, HHISH qAT WeHcHsh el W ==l hd 9 T

JMRIN HE T T |

HETIS-geh oh1 GISCehIUl AT o1 | I8 &I HRIBRI AUHRK Hl hal Th
HUFTE! hl A FAGTE YGH BT hi hig AEITRdT T81 o Fifch Jg 7 hadl
Fe W Afafcs foxfia wr o 2fug o8 Tesd) =t oft agmEn 2 @1 o qr dieA
T Je ot forlt sgama i smagasar Bt B, 3 Gt sEen faug e
2 | 3| gema fon o 3 & glowwsti &t 9 W e =i | g g
HRERR ARHR, fogM 9 A8ue-us il U b 39 YhR hl AN
A: TR STTavTh B IR WA o Taay fgd O off | ey W AN % me
UH 37d:fopamd SHH=NTET o HET IS T o Toh STl ohl 3T hidl & adl
T 9gd AW ¢ |

(i) 39 Ged o TR hl Tga hivg a9l FHEY & Iufedfd gea

HRIBRI ATHRT = STEwIH IS i |

(i) 39IE (1) § g9 T TS o TR o fohegi ql A9l qm f gl
3@ hHINT |
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‘Rewton Ltd. was a reputed computer software company providing
unique software all over India. The turnover of the company was very
high resulting in good profits. The Chief Executive Officer, Vihaan, was
very strict and disciplined. He specified the boundaries of authority and
responsibility for achieving organizational goals. There was systematic
coordination among the various activities and specific relationships
among various job positions. The company provided facilities like a
canteen, a gym, a library, a music room, and a rest area for its employees,
which they could use during rest intervals. Using these facilities, the
employees developed friendships and discussed not only their personal,

social and emotional issues, but also the official ones.

The General Manager was of a different view. He told the Chief
Executive Officer that there was no use providing these facilities to the
employees as it is an extra financial burden on the organization on one
hand and on the other hand, it encourages groupism and whenever any
change is required in the organization, they all resist. He suggested that
they should do away with these facilities. But the Chief Executive
Officer, Vihaan, explained to the General Manager that this type of social
interaction is necessary, and is in the best interest of the organization.
These interactions among people at work give rise to a network of social

relationships among employees and have many benefits.

i) Identify and explain the type of organisation whose existence the

Chief Executive Officer felt was necessary.

(i) State any two advantages and two disadvantages of the type of

organization identified in (i) above.
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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.
(it)  Marks are indicated against each question.

(iti) Answers should be brief and to the point.

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.

(v)  Answers to questions carrying 4 marks may be in about 150 words.

(vi) Answers to questions carrying 6 marks may be in about 200 words.

(vii) Attempt all parts of a question together.

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark
each. 20x1=20

1. To motivate its employees on one side, ‘Harshita Pearls’ rewards them
with increase in pay, promotion, recognition, etc. whereas on the other
side it stops increments, gives punishment, threatens employees so that
they may act in a desired manner.

Which feature of motivation is being highlighted in the above case ?
(A) Motivation is a complex process.

(B) Motivation is an internal feeling.

(C)  Motivation can be either positive or negative.

(D) Motivation produces goal-directed behaviour.

2. ‘Bonfast Cement Ltd.” supports 7 villages with housing facilities, schools,
safe drinking water, health and hygiene. The company sends its
employees to visit a nearby village every 15 days to provide support and
to see whether the facilities provided are being implemented on ground.
The objective which ‘Bonfast Cement Ltd.’ is trying to achieve is :

(A) Personal objective
(B)  Social objective
(C)  Organizational objective

(D) Economic objective
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3. ‘Maslow’s Need Hierarchy theory’ is based on certain assumptions.
Identify the incorrect statement with respect to these assumptions :
(A)  People’s behaviour is based on their needs.
(B) A satisfied need can no longer motivate a person.

(C) People’s needs are in a hierarchical order, starting from basic
needs to higher level needs.

(D) A person moves to lower level of need only when a higher level
need is satisfied.

4., is concerned with designing jobs that include greater

variety of work content, require higher level of knowledge and skill, and
give workers more autonomy and providing them opportunity for
personal growth and a meaningful work experience.

(A) Job security
(B)  Perquisites
(C) Employee recognition programme

(D) Job enrichment

5. Read the following statements : Assertion (A) and Reason (R). Choose the
correct alternative from the options given below :

Assertion (A) : When the allocative function is performed well, scarce
resources are allocated to those firms which have the
highest productivity for the economy.

Reason (R): Allocative function allocates or directs funds into their
most productive investment opportunity.

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the
correct explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not
the correct explanation of Assertion (A).

(C) Assertion (A) is true, but Reason (R) is false.
(D) Assertion (A) is false, but Reason (R) is true.
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6. In the a securities account can be opened, all shares can be

deposited in it. These can be withdrawn / sold at any time and instruction
to deliver or receive shares on behalf of the investor can be given.

(A)  Primary market (B)  Stock exchange
(C) Bank (D)  Depository
7. Match the Levels of Management given in Column I with the functions

performed at each level given in Column II :

Column I Column I1

1. Top Level Management (i) They directly oversee the efforts of
the workforce.

2. Middle Level Management | (ii) They ensure that their department
has the necessary personnel.

3. Operational Management (i1i) They are responsible for the welfare

and survival of the organisation.

Choose the correct option from the following :
A 1-(), 2-Gi1), 3-(iii)
(B)  1-Gi), 2-(ii), 3-1)
(C)  1-Gii), 2-(1), 3-(ii)
(D) 1-Gi), 2-Gii), 3-(1)

8. Which of the following statements is not highlighting the importance of
financial planning :

(A) It helps in forecasting what may happen under different business
situations.

(B) It helps in avoiding business shocks and surprises and helps the
company in preparing for the future.

(C) It provides a link between investment and financing decisions on a
continuous basis.

(D) Detailed plans of action prepared under financial planning
increases waste, duplication of efforts and gaps in planning.
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From the following, identify the one which is not a function of stock
exchange :

(A)  Providing liquidity and marketability to existing securities
(B)  Spreading of equity cult
(C)  Ensuring safety of transactions

(D)  Ensuring that there is no scope for speculation

Identify from the following what is depicted in the given picture :

rr"y’-AI'I'I af\l g
. Sweets

SWEET&
SPICY

HANDCRAFTED
ASSORTMENT OF
INDIAN TREATS

(A) Trade Mark only (B) Brand Name only
(C) Brand Mark only (D) Both Brand Name and Brand Mark

Due to increasing presence of women in the workforce, ‘Kisan Mart’
comes out every Friday with big discount offers on daily use items to
attract office-going women to shop on weekends.

Which dimension of business environment is being highlighted in the
above case ?

(A)  Social environment (B) Legal environment

(C)  Political environment (D) Technological environment
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Statement I: The objective of financial management is to maximize

shareholders’ wealth.

Statement II : The shareholders gain if the value of shares in the market

increases.
Choose the correct option from the following :
(A) Statement I is true and Statement II is false.
(B)  Statement II is true and Statement I is false.
(C) Both the Statements are true.

(D) Both the Statements are false.

‘Panmol Dairy’ started using environment-friendly ‘Bilona’ method of
making ghee, unlike other dairies which were using modern methods
involving machines and chemicals. By doing this, ‘Panmol Dairy is
providing employment to hundreds of illiterate people in the rural areas.

Which objective of management is ‘Panmol Dairy’ trying to achieve :
(A) National objective (B) Personal objective

(C)  Social objective (D) Economic objective

The legal framework in India requires the manufacturers to provide
information about ingredients, date of manufacture, quantity, price,

directions for use, etc., on the label of the product.

From the following, identify the consumer right that is satisfied by the

firm by fulfilling the requirement :
(A)  Right to safety

(B)  Right to be informed

(C)  Right to be assured

(D)  Right to be heard
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FH 1 T Y- SS9 U 3T | 1 Y9 4 38 A ol TWHR
forar 3R &t 715 T Srafy H wR qU R QAT | 39 STEATS T % HRUT FEUH
& A 40% §¢ T | faT ey 39 919 ¥ 37ed of fon e wfosy @
HEGHT AT 3Tk AT I gl L Fendll | 31d: 384 o foren o6 T wfa
39 AT H i T8 HUT FAifeh HEAA 6 369 a9 o oW H A Iig 73 7 Al
AT hi HTI-3FSH GHTSHT H i T8l g8 8 | 98 I8 ¥t ST o foh o o g
glg oeurs wehid i off |
I9Yh H AR U Sl JIfad i dret 9 =2 W IR Sl T 7, 98
=
(A)  Tehg gaTg feafd

(B) TGl <Al SmerfHeRdr

(C) Eghg gIM
(D) AT o1 LTRed

16. Tafa arEer T & U forme™ ¥ steAtiueht & ®9 H SR § | 98 foued
H =l ! Ged g Fdrdl g fob TR0 1 UgMNd A K, wd fucy wd =ieheie %
1Y Pl SIIW T heh | 98 T¢d AU WY Teh AT Wl g 3N 390 99 Hl
33! il 8 3N 3@ hegH H ST <l 7 |

o~
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‘Mudro Infratech’ got a short-term contract for building two villas within
a period of ten months with the expectation to earn a huge amount of
profit. The Works Manager accepted this challenge and completed the
work within the given time period. The profit of the company went up by
40% due to this temporary order. The Finance Manager was aware that
the company would not earn this huge profit in the near future. So, he
decided not to increase dividend per share as earnings for the year had
gone up, but not the earning potential of the company. He also knew that
this increase in earnings was temporary in nature.

The factor affecting Dividend Decision being highlighted above is :
(A) Cash flow position

(B)  Shareholders’ preference

(C)  Growth opportunities

(D)  Stability of dividends

Niyati is working as a teacher in a school in Mansarovar Garden. She
always tells the children at the school not to pollute the environment,
and not to throw wrappers of chips and chocolates here and there. She
always carries a bag with her to collect the wrappers and put them in the

dustbin.

By doing this, which responsibility of a consumer is she discharging :
(A) Reading labels carefully

(B)  Asserting to get a fair deal

(C)  Respecting the environment

(D)  Being honest in the dealings
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17. Statement I: Leadership indicates the ability of an individual which

influences the behaviour of others.

Statement II : Leadership is exercised to achieve personal goals of the

leader.

Choose the correct option from the following :

(A) Statement I is true and Statement II is false.
(B)  Statement II is true and Statement I is false.
(C) Both the Statements are true.

(D) Both the Statements are false.

18. Most of the organizations these days have adapted themselves to
changing environment. To reach and engage with the target customers,
they started to have a strong presence on social media like Facebook,

Instagram, etc.

From the following, identify the feature of management being

highlighted :

(A) Management is a group activity.

(B) Management is a continuous process.
(C) Management is multidimensional.

(D) Management is a dynamic function.

13-66/3/3 Page 15 P.T.O.
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Raunaq, while studying at the university, felt that there should be a food
joint in the university campus to provide food to students round the clock.
After passing out of college, he set up ‘Hunger Point’, a food joint with a
varied menu ranging from burgers, pizzas, street food and much more, in
the university campus. For this, he obtained necessary permissions from
the university administration. Since he was the first one to recognize the
need for a food joint for all the students in an environment where
students study day and night, it soon became a popular eating joint.
Within six months, ‘Hunger Point’ started earning good profits.

Identify the point of importance of business environment discussed in the
above case :

(A) It enables the firm to identify opportunities and get the first mover

advantage.
(B) It helps the firm to identify threats and early warning signals.
(C) It helps in assisting in planning and policy formulation.

(D) It helps in improving performance.

Choose the incorrect statement with respect to demonetization :
(A) The two largest denomination notes of ¥ 500 and ¥ 1000 were

demonetized with immediate effect, ceasing to be legal tender
except for buying properties.

(B) The aim of this step was to curb corruption and accumulation of
black money.

(C) It led to the tax administration channelizing savings into the

formal financial system.

(D) Restrictions were placed on the convertibility of domestic money
and bank deposits.

(a) Give the meaning of ‘Contract Note’ and ‘T+2’ system in the

trading procedure in a stock exchange.

OR

(b)  State any three regulatory functions of Securities and Exchange
Board of India.
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3ITH hl AR ThaIdT G471 qr fifer & fu e o1 Wk oft | @ ami |
ITHIAT ITMER H &3 T ghg & T8 | 319 &1 aun fufew 3 sIfafes ot Ferw
H o ol foren qen eifafcs wd=nfEt i e A | 3R oFEY™ e
feres foepra & fow faer fopam qenm Iwaet ST9R O 1 90 & & faw 38
AT IcUTe TS R Toedr fopam | g1 qon fafet o 379k Jam@l & SrRu foaes
IS 3T=d: $SEI TS &4 1T |

uftral 3g9d S gU 3T FuTd H =Afeid g o Ied1 hl dgaH hIfT qe
3T Ioei@ hite e Toraeh Aica@d ITed AT Frgar o |
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Neeraj Ltd. started an airline to provide good quality air services. For the
same, he purchased ten aircrafts. Out of these, two aircrafts would be
used to train the pilots. It will help them to achieve proficiency in

handling the aircrafts before they would actually fly them.
(i) Identify and explain the method of training discussed above.

(i1)  State any two advantages the pilots would get from this training.

(a)  Explain any three psychological barriers to communication.

OR

(b)  ‘Directing helps in effective and efficient functioning of the

organization.” Explain this statement by giving any three points.

Two ambitious friends, Sana and Mihir, having passion for creating
innovative software applications, established a tech startup named
‘Quick Solutions’. Their software was developed in such a way that it
caters to the needs of all sections. Since its inception, ‘Quick Solutions’
was earning enough revenue to cover the costs. They faced countless
challenges from competing with large and well-established companies.
But they learned from their mistakes and continuously improved their
product. Slowly, their software gained recognition for its quality and
uniqueness and the company started making profits. It was a big
incentive for Sana and Mihir for the continued successful operation of the
enterprise. Within two years, the customer base increased manifold.
Now, Sana and Mihir decided to make additional capital investment and
hired more employees. They invested in research and development and
expanded their product line to meet emerging market demands. ‘Quick
Solutions’ ultimately became the industry leader because of the tireless
efforts of Sana and Mihir.

Quoting lines, identify and state the objectives of management discussed
in the above case which ‘Quick Solutions’ seeks to achieve.
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(a)  Explain the following functions of marketing :
(1) Standardisation and Grading
(i1)  Transportation

OR

(b) Explain any two components included in physical handling and
movement of goods from place of production to the place of
distribution.

‘Leno’ is a reputed car manufacturing company, which is going to
complete its 75 years in October 2024. The Chief Executive Officer of the
company decided to take the company to a higher level. For this he called
a meeting of all departmental heads of the company. In the meeting, the
Chief Executive Officer proposed a target to increase sales by 10% and

profits by 20% in its Platinum Jubilee year.

The Human Resource Manager estimated that an increase of
500 workers would be required to achieve the target. The Finance
Manager suggested that the company must hold adequate cash balances
for various purposes, and he will prepare a statement showing the

estimated cash inflows and outflows for this particular period.

Identify and explain two types of plans discussed in the above case.

(a) Explain any four points of importance of ‘Planning’ function of

management.
OR

(b) Explain the steps in the process of ‘Organising’ function of
management.

State any four reliefs that can be issued to the opposite party when the

consumer court is satisfied about the genuineness of the complaint.
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Arushi successfully runs a bookstore ‘Children’s Delight’ catering to
children of the age group of 5 — 15 years. They have the complete range of
children’s books like activity books, colouring books, fiction and much
more. The books are of good quality and are highly appreciated by
schools, parents and children. They have 16 stores all over India, where
children can not only purchase the books, but can also come and read,
and participate in quiz competitions and experience the joy of reading.
They have their own well-managed inventory management, storage, and
warehousing to deliver books to locations all over India. The bookstore
regularly communicates the availability, features, merits, etc. of the

books to target customers and persuades them to buy the books.

Quoting lines in the situation, identify and explain the two elements of

marketing mix in addition to ‘Product’ highlighted in the above case.

Vibhas recently joined as a Human Resource Manager of ‘Bajanta
Enterprises’. The company had embarked on a special project for which
Vibhas had appointed twenty new employees. After the employees
underwent on-the-job training for a month and had been on the job for
some time, there was a need to evaluate their performance against
certain pre-determined standards. Not only this, ‘Bajanta Enterprises’
had to address the career related issues and promotional avenues for
their employees. Vibhas was designing activities to serve their employees’
long-term interests. By doing this, ‘Bajanta Enterprises’ had completed
the two important steps of staffing process. Identify and explain those

steps.

(a)  Explain the following principles of Scientific Management :

(1) Science, Not Rule of Thumb
(ii))  Cooperation, Not Individualism

(iii) Development of Each and Every Person to His/Her Greatest
Efficiency and Prosperity

OR



(@)

32. (%)

=3

i

[E::4
YoY% fagrdl o Hg@ o fHfaiad fogatl sl aHesy
(i)  JE-Y%hI ol IATITCIehdT T ITARN FEH FH TGH BT
(i)  SEAd! TATSRU hl STELIHATAT hl T HLAT
(iii) oS Foi

Teh hFQHT hl HRISTA Sl ATETIRAT i JHIGd i ad HHfarad
aiﬁﬁ‘aﬁ'gqgﬂgQ:

(i)  SfaafrEr 1 &R

(i) 3l <Ish

(iii) EETAq T &V

HAYAT

Teh ST o6 aArqel i &l guifed @ ard fF=falRaa geent =i
IS
() 9y Aifa

(i) Yol 9TWR deh U5
(iti)  @fergreneh Sidey

33. ‘Wi fafies’ T AR T AT HIU- G0 YR § 9+ ITfdfafree

AP YGH Rl 8 | A 1 foBRA (IMMed) wgd Ik o1 ek
IRUTHEEEY 3758 o 8l 1§ 9 | &7 el Afuswi, fogm sga aed o au
SR S o | 38 WS o A&A I T i b (T IR T IAGIRIe
%1 fraieor fpan | vt nfafafed § syafeya gu=g on don fafye @ wal o
faRTe 9eg o1 | SFE 9 A9 HEAEN % U Jaure, W, geaewed,
Tiftd &1 q fasm & 1 glaad ygm i g3 off, M 3w o faam s«
o GHT K Ghd A | 39 Gl s ITANT i g¢ HHETAl H e ferenfed
B qAT o 7 hdd AHId, MNP q HEATHS el T F= Hd o T
TeehIfh gei T ot |

13-66/3/3

Page 24



(b)
32. (a)

(b)
33.
13-66/3/3

o

i
Explain the following points of significance of principles of

management : 6

(1) Providing managers with useful insights into reality
(i1)  Meeting changing environment requirements

(111)  Scientific decisions

Explain the following factors affecting the working capital

requirement of a company : 6

(i) Level of competition
(i1)  Production cycle

(iii)  Scale of operations

OR
Explain the following factors affecting dividend decision of a
company : 6
(i) Taxation policy
(i1)  Access to capital market

(111) Contractual constraints

‘Rewton Ltd.” was a reputed computer software company providing

unique software all over India. The turnover of the company was very

high resulting in good profits. The Chief Executive Officer, Vihaan, was

very strict and disciplined. He specified the boundaries of authority and

responsibility for achieving organizational goals. There was systematic

coordination among the various activities and specific relationships

among various job positions. The company provided facilities like a

canteen, a gym, a library, a music room, and a rest area for its employees,

which they could use during rest intervals. Using these facilities, the

employees developed friendships and discussed not only their personal,

social and emotional issues, but also the official ones.

Page 25 P.T.O.
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The General Manager was of a different view. He told the Chief
Executive Officer that there was no use providing these facilities to the
employees as it is an extra financial burden on the organization on one
hand and on the other hand, it encourages groupism and whenever any
change is required in the organization, they all resist. He suggested that
they should do away with these facilities. But the Chief Executive
Officer, Vihaan, explained to the General Manager that this type of social
interaction is necessary, and is in the best interest of the organization.
These interactions among people at work give rise to a network of social
relationships among employees and have many benefits.

(1) Identify and explain the type of organisation whose existence the

Chief Executive Officer felt was necessary.

(i1) State any two advantages and two disadvantages of the type of
organization identified in (i) above.

Nishtha runs a chain of famous restaurants, ‘Indian Kitchen’, in different
parts of Delhi. The restaurant chain was known for good quality food and
quick service. ‘Indian Kitchen’ was generating good revenue and had
goodwill in the market. Nishtha would take a weekly report from all the
Restaurant Managers and take necessary action to resolve the problems,
if any. Nishtha noticed a sudden decline in sales in one of the
restaurants. She questioned the Restaurant Manager who mentioned
that the restaurant is seeing a gradual decrease in the number of
customers, but could not provide a clear explanation for it. So, Nishtha
formed a team to find out the causes of the declining customers as this is
the key area for restaurant business and is critical to the success of
business. By doing this, Nishtha is performing a step of the process of a
function of management.

(i) Identify and explain the function of management discussed above.

(i1)  Explain the step of the function identified in (i) above, followed by
Nishtha to find out the causes of declining revenue.

(iii)) Explain the step Nishtha will take after she gets the report from
the team formed to find out the causes of declining revenue.
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