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gm_mÝ` {ZX}e : 
{ZåZ{b{IV {ZX}em| H$mo ~hþV gmdYmZr go n{‹T>E Am¡a CZH$m g™Vr go nmbZ H$s{OE : 
(i) Bg àíZ-nÌ _| 34 àíZ h¢ & g^r àíZ A{Zdm`© h¢ & 
(ii) àË òH$ àíZ Ho$ A§H$ CZHo$ gm_Zo A§{H$V h¢ &  
(iii) CÎma g§{jßV VWm q~Xþdma hmoZo Mm{hE &     
(iv) 3 A§H$m| Ho$ àíZm| Ho$ CÎma 50 go 75 eãXm| _| {bIo OmZo Mm{hE &  
(v) 4 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 150 eãXm| _| {bIo OmZo Mm{hE & 
(vi) 6 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 200 eãXm| _| {bIo OmZo Mm{hE & 
(vii) àË òH$ àíZ Ho$ g^r ^mJm| Ho$ CÎma EH$ gmW {bIo OmZo Mm{hE &   

àíZ g§»`m 1 go 20 VH$ ~hþ{dH$ënr` àíZ (MCQ) h¢, {OZ_| àË òH$ 1 H$m A§H$ h¡ & 20×1=20 

1. H$ånZr H$mo hm{Z go ~mha {ZH$mbZo Ho$ {bE a{d Hw$_ma Zo g§Kf©aV  ‘dmodm dm°M H$ånZr’ _| 
à~§Y {ZXoeH$ Ho$ ê$n _| OZdar 2020 _| H$m ©̀^ma J«hU {H$`m & O¡go hr CÝhm|Zo H$m ©̀̂ ma 
g§̂ mbm, CÝhm|Zo H$ånZr Ûmam AÀN>m àXe©Z Z H$aZo H$m H$maU kmV H$aZo H$s H$mo{ee H$s & 
CÝh| nVm Mbm {H$ H$_©Mm[a`m| H$mo {ZU©` boZo _| gpå_{bV Zht {H$`m OmVm Wm VWm CÝh| 
Ho$db AmXoem| H$m AZwnmbZ H$aZm Wm, n[aUm_ñdê$n H$_©Mm[a`m| H$m _Zmo~b H$_ hmo J`m & 

 n[adV©Z H$s Amdí`H$Vm H$mo nhMmZVo hþE a{d Hw$_ma Zo H$_©Mm[a`m| Ho$ CËgmh VWm 
A{^àoaUm H$mo dmng bmZo Ho$ {bE H$m`© Amaå^ {H$`m & CÝhm|Zo Iwbo dmVm©bmn H$mo Amaå^ 
{H$`m VWm CÝh| {ZU©` boZo _| g{H«$` ê$n go gpå_{bV hmoZo Ho$ {bE CËgm{hV {H$`m & nwamZo 
{S>µOmBZ VWm à^mdhrZ CËnmXZ à{H«$`mAm| Am{X go g§~§{YV H$ånZr H$s MwZm¡{V`m| H$m gm_Zm 
H$aZo Ho$ {bE CÝhm|Zo EH$ gmW H$m`© `moOZmE± V¡̀ ma H$s̈ &   

 g_` ì`VrV hmoZo na ‘dmodm dm°M H$ånZr’ EH$ g§Kf©aV H$ånZr go bm^ A{O©V H$ånZr _| 
n[ad{V©V hmo JB© & a{d Hw$_ma H$s ZoV¥Ëd e¡br H$s nhMmZ H$s{OE :  
(A) EH$V§Ìr` ZoV¥Ëd e¡br (B) bmoH$V§Ìr` ZoV¥Ëd e¡br 

(C) A~§Y ZoV¥Ëd e¡br (D) (A) Am¡a (B) XmoZm| 

2. {ZåZ{b{IV _| go H$m¡Z-gm EH$ VÎd ‘gm_m{OH$ n`m©daU’ H$m h¡ ? 

(A) ~MV Ed§ {Zdoe Xa   
(B) H$m`©~b go AnojmE± 

(C) h_mao Xoe Ho$ {dXoem| go g§~§Ym| H$s àH¥${V 

(D) gmd©O{ZH$ VWm {ZOr joÌ _| {Z`mo{OV n[aì``  
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General Instructions :   

Read the following instructions very carefully and strictly follow them : 

(i) This question paper contains 34 questions. All questions are compulsory.   
(ii) Marks are indicated against each question.  

(iii) Answers should be brief and to the point.  

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.  

(v) Answers to questions carrying 4 marks may be in about 150 words.  

(vi) Answers to questions carrying 6 marks may be in about 200 words. 

(vii) Attempt all parts of a question together.  

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark  

each.       20×1=20 

1. For taking the company out of losses, Ravi Kumar took over as the 

Managing Director of the struggling ‘Vova Watch Company’ in January 

2020. As soon as he joined, he tried to find out the reason for the 

company not doing well. He found that the employees were not involved 

in decision-making and they had to just follow orders, resulting in low 

morale of employees.  

 Recognising the need for change, Ravi Kumar started on a journey to 

bring back the enthusiasm and motivation of the employees. He initiated 

open dialogues and encouraged them to actively participate in  

decision-making. Together, they developed action plans to address the 

company’s challenges regarding outdated designs and inefficient 

production processes etc. 

 As time passed, ‘Vova Watch Company’ transformed from a struggling 

enterprise to a profit making enterprise. Identify the leadership style of 

Ravi Kumar : 

(A) Autocratic leadership style (B) Democratic leadership style 

(C) Free-rein leadership style   (D) Both (A) and (B) 

2. Which of the following is an element of ‘Social Environment’ ?    

(A) Rates of saving and investment 

(B) Expectations from the workforce 

(C) The nature of relationship of our country with foreign countries    

(D) Planned outlay in public and private sectors 
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3. H$WZ I :  A§VaU Xÿgao H$mo Xm{`Ëd VWm A{YH$ma XoZm VWm {ZînmXZ Ho$ {bE CÎmaXò Vm 
H$m g¥OZ H$aZm hmoVm h¡ & 

 H$WZ II : A§VaU {H$E JE A{YH$ma H$s gr_m H$mo Ü`mZ _| aIo {~Zm à~§YH$ H$m Xm{`Ëd 
A§VaU go nyd© O¡gm hr hmoJm & 

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ &  

(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ & 

(C) XmoZm| H$WZ gË` h¢ & 

(D) XmoZm| H$WZ AgË` h¢ &  

4. _____________ H$m g§X^© H$m`© H$mo ghr T>§J go VWm Ý ỳZV_ bmJV go H$aZm h¡ &  

(A) à^mdnyU©Vm (B) g_Ýd`Vm   

(C) à{H«$`m   (D) Hw$ebVm 

5. ‘S>modoŠg’ EH$ ~‹S>r H$ånZr h¡ {OgH$m ñdmñÏ` godm CÚmoJ _| EH$ à{gÕ Zm_ h¡, `h OrdZ 
ajH$ XdmAm| Ed§ {M{H$Ëgm CnH$aUm| Ho$ {dH$mg VWm CËnmXZ _| {deofkVm aIVr h¡ & 
Z¡{VH$ ì`dhmam| Ho$ {bE AË`{YH$ à{VîR>m Ho$ gmW ‘S>modoŠg’ Zo ~‹S>r g§»`m _| {ZdoeH$ 
AmH${f©V {H$E {OZH$s H$ånZr Ho$ ^{dî` _| AË`{YH$ AmñWm Wr & BgHo$ n[aUm_ñdê$n 
O~ ^r {dñVma AWdm ZB© n[a`moOZmAm| Ho$ {bE ‘S>modoŠg’ H$mo ~mµOma go ny±Or EH${ÌV H$aZo 
H$s Amdí`H$Vm hþB© dh `h AmgmZr go H$a nmB© & n[aUm_ñdê$n, `h A§eYmaH$m| H$mo Cƒ 
bm^m§e H$m ŵJVmZ H$a gH$s & Cn ẁ©º$ _| M{M©V bm^m§e {ZU©̀  H$mo à^m{dV H$aZo dmbm 
H$maH$ {OgHo$ H$maU ‘S>modoŠg’ A§eYmaH$m| H$mo Cƒ bm^m§e Xo nmB© h¡, dh h¡ >:   

(A) amoH$‹S> àdmh pñW{V (B) eò a ~mµOma à{V{H«$`m 

(C) H$mZyZr ~mÜ`VmE± (D) ny±Or ~mµOma VH$ nhþ±M 

6. ‘‘`h EH$ AmOr{dH$m CÝ_wI à{H«$`m h¡ {OgH$mo H$_©Mm[a`m| H$s n[anŠdVm VWm g§^m{dV 
`mo½`VmAm| Ho$ dmñV{dH$sH$aU H$s Amoa CÞ{V Ho$ {bE {S>µOmBZ {H$`m J`m h¡ &’’ à{H«$`m H$s 
nhMmZ H$s{OE :  

(A) {Z`w{º$H$aU  (B) M`Z  

(C) {dH$mg  (D) à{ejU 
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3. Statement I : Delegation is the entrustment of responsibility and 

authority to another, and the creation of accountability for 

performance. 

Statement II : Irrespective of the extent of delegated authority, the 

manager shall still be accountable to the same extent as 

before delegation. 

Choose the correct option from the following : 

(A) Statement I is true and Statement II is false.    

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false.  

4. ____________ refers to doing the task correctly and with minimum cost.  

(A) Effectiveness    (B) Coordination  

(C) Process  (D) Efficiency 

5. ‘Dovex’ was a large company with a renowned name in healthcare 

industry, specialising in the development and production of life saving 

medications and medical devices. With a strong reputation for ethical 

practices, ‘Dovex’ attracted a large number of investors who had great 

faith in the company’s future. This allowed ‘Dovex’ to raise capital easily 

from the market whenever expansion or new projects were to be 

undertaken. As a result, it could pay high dividends to the shareholders. 

The factor affecting dividend decision discussed above, which allowed 

‘Dovex’ to pay high dividends to the shareholders is :  

(A) Cash flow position    (B) Stock market reaction  

(C) Legal constraints (D) Access to capital market  

6. ‘‘It is a career oriented process designed to help the employees in the 

progress towards maturity and actualization of their potential 

capabilities.’’ Identify the process :  

(A) Staffing (B) Selection   

(C) Development (D) Training 
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7. ‘Eg Ho$ {~ëS>g©’ {S>µOmBZa hmCg IÊS> Ho$ ~mµOma AJ«Ur ~Z JE Š`m|{H$ BgZo gd©àW_ Kam| 
H$mo {S>µOmBZ H$aZo Ho$ {bE àm¡Úmo{JH$s` CÞ{V Ho$ n[adV©Zerb n`m©daU _| H¥${Ì_ ~w{Õ Ho$ 
Cn`moJ H$s Amdí`H$Vm H$m AZŵ d {H$`m & `h ì`mdgm{`H$ n`m©daU Ho$ _hÎd Ho$ 
{ZåZ{b{IV {~ÝXþ na àH$me S>mb ahm h¡ :     
(A) `h ˜Vam| H$s nhMmZ H$aZo VWm g_` go nhbo MoVmdZr XoZo _| ghm`H$ h¡ & 
(B) `h \$_© H$mo g§^mdZmAm|/Adgam| H$s nhMmZ H$aZo Ed§ nhb H$aZo Ho$ bm^ Ho$ `mo½` 

~ZmVm h¡ & 
(C) `h Cn`moJr g§gmYZm| H$m XmohZ H$aZo _| Cn`moJr h¡ & 
(D) `h {ZînmXZ gwYma _| ghm`Vm H$aVm h¡ & 

8. _____________~mµOma _| _yë`m| H$m {ZYm©aU VWm {ZU©`Z H$ånZr Ho$ à~§YZ Ûmam {H$`m 
OmVm h¡ & 
(A) àmW{_H$ (B) {ÛVr`H$ 
(C) _wÐm   (D) eò a 

9. EH$ ì`dgm` H$s H$mof Amdí`H$VmAm| H$m AZw_mZ bJmZo VWm H$mof Ho$ òmoVm| H$mo {Z{X©îQ> 
H$aZo H$s à{H«$`m H$hbmVr h¡ : 
(A) ny±Or g§aMZm (B) {dÎmr` {Z`moOZ 
(C) {dÎmr` à~§Y (D) ny±OrJV ~OqQ>J (ny±Or ~OqQ>J {ZU©`) 

10. H$WZ I : EH$ {dÎmr` ~mµOma ~MVm| H$mo ~MV H$aZo dmbm| go {ZdoeH$m| H$mo hñVm§V[aV H$aZo 
_| gw{dYm àXmZ H$aVm h¡ & 

 H$WZ II :  `h ~MV H$aZo dmbm| H$mo {d{^Þ {Zdoem| Ho$ {dH$ën àXmZ H$aVm h¡ VWm 
A{V[aŠV H$mofm| H$mo gdm}Îm_ CËnmXZH$mar$ Cn`moJ Ho$ {bE {Xem XoVm h¡ &  

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 
(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ &  
(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ & 
(C) XmoZm| H$WZ gË` h¢ & 
(D) XmoZm| H$WZ AgË` h¢ &  

11. {ZåZ{b{IV _| go eò a ~mµOma H$m`m] go g§~§{YV µJbV  H$WZ H$m M`Z H$s{OE :   

(A) ZB© à{V ŷ{V`m| H$mo VabVm VWm {dH«o$`Vm àXmZ H$aVm h¡  
(B) boZXoZm| H$s gwajm gw{ZpíMV H$aVm h¡  
(C) Am{W©H$ {dH$mg _| `moJXmZ XoVm h¡  
(D) gQ²>Qo Ho$ {bE Adga àXmZ H$aVm h¡ > 
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7. ‘SK Builders’ became the market leader in the designer house segment as 

it was the first to recognize the need of using Artificial Intelligence in 

designing houses in the changing environment of technological 

advancement. This highlights the following point of importance of 

business environment : 

(A) It helps to identify threats and early warning signals.      

(B) It enables the firm to identify opportunities and getting the first 
mover advantage. 

(C) It helps in tapping useful resources. 

(D) It helps in improving performance. 

8. In the ____________ market, prices are determined and decided by the 

management of the company.  

(A) Primary  (B) Secondary  

(C) Money  (D) Stock 

9. The process of estimating fund requirements of a business and specifying 

the sources of funds is called :  

(A) Capital structure  (B) Financial planning  

(C) Financial management (D) Capital budgeting 

10. Statement I : A financial market facilitates the transfer of savings from 

savers to investors. 

 Statement II : It gives savers the choice of different investments and helps 

to channelise surplus funds into the most productive use. 

Choose the correct option from the following : 

(A) Statement I is true and Statement II is false.    

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false.  

11. Choose the incorrect statement from the following about functions of a 

Stock Exchange : 

(A) Provides liquidity and marketability to new securities 

(B) Ensures safety of transactions 

(C) Contributes to economic growth 

(D) Provides scope for speculation 
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12. Am°ZbmBZ \w$Q>H$a {dH«o$Vm ‘{~µOZ’ B©-H$m°_g© Ho$ joÌ _| {díd Ho$ g~go ~‹S>o àXmVm Ho$ ê$n _| 
AmJo ~‹T>m h¡ & BgHo$ AmJ_ df© Xa df© bJmVma ~‹T> aho h¢ & `h BgH$s g\$bVm H$m lò  
{S>{OQ>mBµOoeZ H$s VoµO J{V VWm BgH$s g§JR>ZmË_H$ g§aMZm H$mo XoVm h¡ & ‘{~µOZ’ H$m à~§Y 
{ZXoeH$, _mo{hV aUZr{VJV {ZU©` boVm h¡ VWm nyao g§JR>Z na CgH$m {Z`ÝÌU h¡ & ‘{~µOZ’ _| 
EH$ àH$ma H$s àH¥${V Ho$ H$m`m] H$mo _mZd g§gmYZ {d^mJ, {dnUZ {d^mJ, H«$` {d^mJ VWm 
emoY Ed§ {dH$mg {d^mJ Ho$ g_yhm| _| EH$ gmW aIm OmVm h¡ & BZ {d^mJm| H$mo AmJo 
AZŵ mJm| _| ~m±Q>m OmVm h¡ VWm g^r {d^mJr` à_wI _mo{hV H$mo [anmoQ>© H$aVo h¢ Omo g_Ýd` 
à_wI h¢ & `h _mZd g§gmYZ Ho$ Cn`moJ _| H$m ©̀Hw$ebVm gw{ZpíMV H$aVm h¡ VWm à`mgm| H$s 
nwZamd¥{Îm H$mo Ý`yZV_ H$aVm h¡ & ‘{~µOZ’ Ho$ g§JR>ZmË_H$ T>m±Mo H$m àH$ma h¡ :  
(A) AZm¡nMm[aH$ g§JR>ZmË_H$ T>m±Mm  

(B) à^mJr` g§JR>ZmË_H$ T>m±Mm 

(C) H$m`m©Ë_H$ g§JR>ZmË_H$ T>m±Mm  

(D) (B) VWm (C) XmoZm| 

13. H$m°b_ I _| Xr JB© _Xm| H$m H$m°b_ II _| {XE JE CZHo$ AWm] go {_bmZ H$s{OE : 

 H$m°b_  I  H$m°b_  II 

1. AZwñWmnZ (i) M`{ZV H$_©Mm[a`m| H$m AÝ` H$_©Mm[a`m| go n[aM` H$amZm 
VWm CÝh| g§JR>Z Ho$ {Z`_m| VWm Zr{V`m| go AdJV H$amZm  

2. ^Vu  (ii) BgH$m g§X ©̂ H$_©Mmar Ûmam Cg ñWmZ AWdm nX H$mo J«hU 
H$aZm h¡ {OgHo$ {bE CgH$m M`Z hþAm h¡  

3. A{^{dÝ`mg (iii) nyd©-{ZYm©[aV _mZH$m| go H$_©Mmar Ho$ dV©_mZ VWm/AWdm 
ŷVH$mb Ho$ {ZînmXZ H$m _yë`m§H$Z H$aZm   

4. {ZînmXZ _yë`m§H$Z (iv) g§̂ m{dV H$_©Mm[a`m| H$mo Ty> ±‹T>Zo VWm CÝh| g§JR>Z Ho$ nXm| 
na AmdoXZ H$aZo Ho$ {bE àmoËgm{hV H$aZo H$s à{H«$`m 

{ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) 1-(i),  2-(ii),  3-(iii), 4-(iv)  

(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 

(C) 1-(ii),  2-(iv),  3-(i), 4-(iii) 

(D) 1-(ii),  2-(i),  3-(iv), 4-(iii)  
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12. Online retailer ‘Bizen’ has grown to be the biggest provider worldwide in 
the field of e-commerce. Its revenues are growing steadily year after year. 

It owes its success to the rapid rate of digitisation and its organisational 
structure. ‘Bizen’s Managing Director, Mohit makes strategic decisions 

and has control over the entire organisation. In ‘Bizen’, jobs of similar 
nature are grouped together into Human Resource Department, 

Marketing Department, Purchase Department and Research and 
Development Department. These departments are further divided into 

sections and all departmental heads report to Mohit who is the  
co-ordinating head. This ensures efficiency in the utilization of manpower 
and minimizes duplication of efforts. The type of organizational structure 

of ‘Bizen’ is :  

(A) Informal organisational structure 

(B) Divisional organisational structure 

(C) Functional organisational structure 

(D) Both (B) and (C) 

13. Match the terms given in Column I with their meanings in Column II :   

 Column I  Column II 

1. Placement (i) Introducing the selected employee to other 

employees and familiarising him with the rules 

and policies of the organisation  

2. Recruitment (ii) It refers to the employee occupying the position or 

post for which he/she has been selected  

3. Orientation  (iii) Evaluating an employee’s current and/or past 

performance as against certain predetermined 

standards 

4. Performance 

Appraisal 

(iv) The process of searching for prospective 

employees and stimulating them to apply for jobs 

in the organization 

Choose the correct option from the following : 

(A) 1-(i),  2-(ii),  3-(iii), 4-(iv) 

(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 

(C) 1-(ii),  2-(iv),  3-(i), 4-(iii) 

(D) 1-(ii),  2-(i),  3-(iv), 4-(iii) 
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14. `moOZmE± EH$ {d{eîQ H$mbmd{Y Ho$ {bE V¡`ma H$s OmVr h¢ O¡go {H$ EH$ _mh, {V_mhr `m 

EH$ df© & Bg Ad{Y Ho$ g_mßV hmoZo Ho$ níMmV ZB© Amdí`H$VmAm| VWm ^{dî` H$s 

n[apñW{V`m| Ho$ AZwgma ZB© `moOZm V¡`ma H$aZo H$s Amdí`H$Vm hmoVr h¡ & Cn`w©ŠV n§{º$`m| _| 

g§X{^©V {Z`moOZ H$s {deofVm h¡ >: 

(A) {Z`moOZ ^{dî`dmXr h¡ (B) {Z`moOZ A{daV h¡ 

(C) {Z`moOZ gd©ì`mnr h¡ (D) {Z`moOZ EH$ _mZ{gH$ Aä`mg h¡ 

15. {dnUZ à~§Y H$m dh Xe©Z Omo CnbãYVm VWm gm_Ï`©Vm H$mo CÔoí` àmpßV Ho$ VarHo$ Ho$ ê$n 

_| à`moJ H$aVm h¡, h¡ : 

(A) {dnUZ H$s AdYmaUm (B) {dH«$` H$s AdYmaUm 

(C) CËnmX H$s AdYmaUm (D) CËnmXZ H$s AdYmaUm 

16. ‘_ohVm g§g Jma_o§Q²>g’ Ûmam AnZo {dH«$` H$mo ~‹T>mZo Ho$ {bE Cn`moJ {H$E JE g§dY©Z Ho$ VarHo$ 

H$s nhMmZ H$s{OE : 

(A) {dkmnZ  (B) ì`{ŠVJV {dH«$` 

(C) {dH«$` g§dY©Z (D) OZ-g§nH©$  

 

_ohVm g§g Jma_|Q>²g 
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14. Plans are prepared for a specific period of time, may be for a month, a 

quarter or a year. At the end of that period, there is a need for a new plan 

to be drawn on the basis of new requirements and future conditions. The 

feature of planning reflected in the above lines is :    

(A) Planning is futuristic    (B) Planning is continuous 

(C) Planning is pervasive    (D) Planning is a mental exercise 

15. The marketing management philosophy which uses availability and 

affordability as a means to achieve the objectives is :   

(A) Marketing concept    (B) Selling concept 

(C) Product concept    (D) Production concept 

16. Identify the tool of promotion used by ‘Mehta Sons Garments’ to boost its 

sales :    

(A) Advertising    (B) Personal selling 

(C) Sales promotion    (D) Public relations 

 

 

MEHTA SONS GARMENTS 
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17. {ZåZ{b{IV H$WZm| H$mo n{‹T>E : A{^H$WZ (A) VWm H$maU (R) & ZrMo {XE JE {dH$ënm| _| 
go ghr {dH$ën H$m M`Z H$s{OE : 

 A{^H$WZ (A) : ~hþV gr à~wÕ ì`mdgm{`H$ \$_m] Zo AnZo Cn^moŠVm godm VWm {eH$m`V 
Ho$ÝÐm| H$s ñWmnZm H$s h¡ & 

 H$maU (R) : Cn^moŠVm H$mo EH$ dñVw Ed§ godm go Ag§VwîQ hmoZo H$s pñW{V _| {eH$m`V 
XO© H$amZo VWm gwZdmB© H$m A{YH$ma h¡ &> 

(A) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢ VWm H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m h¡ & 

(B) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢, naÝVw H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m Zht  h¡ &  

(C) A{^H$WZ (A) gË` h¡, naÝVw H$maU (R) AgË` h¡ &  
(D) A{^H$WZ (A) AgË` h¡, naÝVw H$maU (R) gË` h¡ &  

18. {ZåZ{b{IV _| go H$m¡Z-gm ‘^m¡{VH$ {dVaU>’ H$m EH$ KQ>H$ Zht  h¡ ? 
(A) B§d|Q́>r {Z`ÝÌU (B) _mZH$sH$aU VWm J«oS> V` H$aZm 
(C) AmXoe à{H«$`U (D) n[adhZ 

19. ~rZy H$m gm~mX _| ‘~wH$-_mH©$’ Zm_ go EH$ ~wH$ ñQ>moa Wm & dfm] VH$ ~wH $ñQ>moa `Wmo{MV 
AÀN>m ì`dgm` H$a ahm Wm naÝVw {S>{OQ>b nwñVH$m| VWm Am°ZbmBZ \w$Q>H$a {dH«o$VmAm| Ho$ 
CX` Ho$ H$maU CgHo$ {dH«$` _| H$_r Am JB© & ~rZy H$s ~oQ>r, {OgZo hmb hr _| {dnUZ _| 
{d{eîQVm Ho$ gmW E_.~r.E. nyar H$s h¡, Zo ~wH$ ñQ>moa Ho$ nwZOudZ Ho$ {bE EH$ {dnUZ 
A{^`mZ ewê$ H$aZo H$m {ZU©̀  {b`m & A{^`mZ H$m Ho$ÝÐ-{~ÝXþ ^m¡{VH$ ê$n _| nwñVH$ nR>Z 
go AmZ§X àmßV H$aZm, n¥îR>m| H$mo nbQ>Zo H$m AmZ§X VWm ~wH$ ñQ>moa H$m CîU dmVmdaU Wm & 
àË òH$ gßVmhm§V _| CgZo H$hmZr H$hZm VWm AÝ` à{V`mo{JVmAm| H$m Am`moOZ {H$`m & 
BgH$s gyMZm A{^^mdH$m| VWm ~ƒm| H$mo Q>obr{d µOZ, ao{S>`mo, ~ƒm| H$s n{ÌH$mAm|, Am{X Ho$ 
_mÜ`_ go Xr JB© & OrVZo dmbm| H$mo AmH$f©H$ nwañH$ma {XE JE & Bgg o ~ƒm| VWm CZHo$ 
A{^^mdH$m| H$s ~wH$ ñQ>moa _| AmZo H$s g§»`m _| d¥{Õ hþB© VWm ~hþV OëX hr ~wH$ ñQ>moa 
bmoH${à` hmo J`m &  

 ~rZy H$s ~oQ>r Ho$ Ûmam ~wH$ ñQ>moa Ho$ nwZOudZ Ho$ {bE Cn`moJ {H$`m J`m g§àofU H$m VarH$m 
Wm : 

(A) {dkmnZ  (B) ì`{º$JV {dH«$` 

(C) {dH«$` g§dY©Z  (D) OZ-g§nH©$ 
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17. Read the following statements : Assertion (A) and Reason (R). Choose the 

correct alternative from the options given below :  

 Assertion (A) : Many enlightened business firms have set up their own 

consumer service and grievance cells. 

 Reason (R) : The consumer has a right to file a complaint and to be 

heard in case of dissatisfaction with a good or service. 

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the 

correct explanation of Assertion (A). 

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not 

the correct explanation of Assertion (A). 

(C) Assertion (A) is true, but Reason (R) is false. 

(D) Assertion (A) is false, but Reason (R) is true. 

18. Which of the following is not a component of ‘Physical Distribution’ ?  

(A) Inventory control  (B) Standardisation and grading  

(C) Order processing   (D) Transportation 

19. Beenu had a bookstore in Sabad called ‘Book-mark’. For years, the 

bookstore was doing reasonably well but with the rise of digital books and 

online retailers, her sales had declined. Beenu’s daughter, who had just 

completed her MBA with a specialisation in marketing decided to launch 

a marketing campaign to revive the bookstore. The campaign’s focus was 

on the joy of reading books in physical form, the joy of turning pages and 

the warm atmosphere of the bookstore. She organised story writing and 

other competitions every weekend. The information of these was given to 

the parents and children through television, radio, children’s magazines, 

etc. Attractive prizes were offered to the winners. This increased the 

footfall of the children and their parents and the bookstore soon became 

popular. 

 The tool of communication used by Beenu’s daughter to revive the 

bookstore was : 

(A) Advertising   (B) Personal selling 

(C) Sales promotion   (D) Public relations 
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20. ‘~oñQ> BboŠQ́>m°{ZŠg’ H$m ZoV¥Ëd BgHo$ ñdßZXeu _w»` H$m ©̀H$mar A{YH$mar, {Z{Ib H$aVo h¢ & 
`h JwUdÎmm dmbo CËnmXm| VWm J«mhH$ godmAm| Ho$ {bE à{V{ð>V h¡ & {Z{Ib Zo J«mhH$m| H$mo 
{Za§Va A{^ào[aV H$aZo VWm CÝh| ZdrZV_ CËnmX àXmZ H$aZo H$s Amdí`H$Vm H$m AZŵ d 
{H$`m & dh H$ånZr H$mo BboŠQ́>m°{ZŠg Ho$ joÌ _| ~mµOma _| AJ«Ur ~ZmZm MmhVm Wm & 

 {Z{Ib H$mo nVm Wm {H$ CgH$s _hÎdmH$m§jr n[aH$ënZm H$mo àmßV H$aZo Ho$ {bE Cgo EH$ 
gwñnîQ> VWm nyU©V… ñnîQ> `moOZm H$s Amdí`H$Vm Wr Omo H$ånZr Ho$ ì`dgm` H$s {dñV¥V 
ê$naoIm àXmZ H$ao & CgH$s Q>r_ Zo C^aVr àd¥{Îm`m|, J«mhH$m| H$s ng§X VWm g§^m{dV 
à{V`mo{J`mo§ H$mo COmJa H$aZo Ho$ {bE {dñV¥V ~mµOma gd}jU {H$`m & BgHo$ AmYma na  
XrK©H$mb _| H$ånZr H$s {Xem VWm gr_m H$mo n[a^m{fV H$aZo Ho$ {bE EH$ `moOZm V¡`ma H$s 
JB© & `moOZm Ho$ {H«$`mÝd`Z na ‘~oñQ> BboŠQ>́m°{ZŠg’ Xmo dfm] _| hr ~mµOma H$m ZoV¥Ëd H$aZo 
bJ JB© & dh `moOZm {OgZo ‘~oñQ> BboŠQ>́m°{ZŠg’ H$mo ~mµOma _| AJ«Ur ~ZZo _| ghm`Vm H$s 
Wr, dh h¡ >: 

(A) Zr{V  (B) {Z`_ 

(C) aUZr{V  (D) H$m`©{d{Y  

21. (H$) ì`mdgm{`H$ n`m©daU H$s {H$Ýht VrZ {deofVmAm| H$m CëboI H$s{OE & 3 

 AWdm  

(I) ‘{d_wÐrH$aU’ H$s {H$Ýht VrZ {deofVmAm| H$m CëboI H$s{OE &   3 

22. _hm{dÚmb` H$s n‹T>mB© Aj` D$Om© _| {d{eï>Vm Ho$ gmW nyar H$aZo Ho$ níMmV H$Zd EH$  
gm¡a-D$Om© g§ §̀Ì ewê$ H$aZo Ho$ {bE Ñ‹T>-{ZíM`r Wm & CÚ_ H$mo g§̀ §Ì Ed§ _erZar Ho$ {bE 
~‹S>r _mÌm _| {Zdoe H$s VWm H$_ _µOXÿam| H$s Amdí`H$Vm Wr & H$Zd Zo AmYw{ZH$V_ gm¡a 
n¡Zb àm¡Úmo{JH$s VWm AmYma ŷV g§aMZm _| {Zdoe {H$`m VWm AmYw{ZH$V_ gm¡a n¡Zëg, 
BÝdQ>©g© VWm ~¡Q>ar ñQ>moaoO àUmbr H«$` H$s & 

 AË`{YH$ Omo{I_ VWm ~hþV A{YH$ {Zdoe Ho$ ~mdOyX, H$Zd Ho$ ì`dgm` Ho$ {dñVma H$s 
AÀN>r g§̂ mdZmE± Wr & {díd ñdÀN> D$Om© g_mYmZ H$s Va\$ ~‹T> ahm Wm VWm {Q>H$mD$ nmda 
òmoVm| H$s _m±J ~‹T> ahr Wr & AV: AZw_m{ZV _m±J H$mo OëXr go nyam H$aZo Ho$ {bE H$Zd Zo 
Cƒ j_Vm H$m g¥OZ H$aZo H$m {ZU©` {H$`m & BgHo$ {bE ñWm`r n[agån{Îm`m| _| Am¡a {Zdoe 
H$s Amdí`H$Vm hþB© {OgH$m à~§Y H$Zd Zo H$a {b`m & 

 df© ì`VrV hmoZo na gm¡a-D$Om© g§ §̀Ì Zo ~hþV AÀN>m {ZînmXZ {H$`m VWm eha Ho$ h[aV Ed§ 
{Q>H$mD$ ^{dî` H$s Va\$ nmaJ_Z _| Ho$ÝÐr` ŷ{_H$m H$m {Zd©hZ {H$`m &  

 Cn`w©ŠV pñW{V _| M{M©V ñWm`r ny±Or Amdí`H$VmAm| H$mo à^m{dV H$aZo dmbo Xmo H$maH$m| H$s 
nhMmZ H$s{OE VWm g_PmBE &  3 



 

11-66/1/1  Page 15 P.T.O.   

20. ‘Best Electronics’ is led by its visionary Chief Executive Officer, Nikhil. It 

has a reputation for good quality products and customer service. Nikhil 

recognised the need to continually innovate and provide customers with 

the latest products. He wanted the company to be the market leader in 

electronics.  

 Nikhil knew that to realise his ambitious vision, he needed a clear and 

well-defined plan that would provide broad contours of the company’s 

business. His team conducted extensive market research to uncover 

emerging trends, customer preferences, and potential competitors. On its 

basis, a plan was prepared defining the company’s direction and scope in 

the long run. On the implementation of the plan ‘Best Electronics’ 

became the market leader in two years. The type of plan which helped 

‘Best Electronics’ to become the market leader was :  

(A) Policy  (B) Rule  

(C) Strategy    (D) Procedure  

21. (a) State any three features of business environment. 3 

 OR 

(b) State any three features of ‘Demonetization’.   3 

22. Kanav, after passing out of college with specialization in renewable 

energy, was determined to start a solar power plant. The venture 
required heavy investment in plant and machinery and less on manual 

labour. Kanav invested in the latest solar panel technology and 
infrastructure and purchased the latest solar panels, inverters and 

battery storage systems. 

 Despite the high risk and substantial investment, Kanav’s business had 
good expansion possibilities. The world was increasingly moving towards 

clean energy solutions, and there was a growing demand for sustainable 
power sources. So, Kanav decided to create a higher capacity to meet the 

anticipated demand quickly. This entailed further investment in fixed 
assets which Kanav was able to arrange. 

 As the years passed, the solar power plant did very well and played a 

pivotal role in the city’s transition towards a greener and more 
sustainable future.  

 Identify and explain the two factors affecting the fixed capital 

requirements discussed in the above case. 3 
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23. ‘~r ~r _moQ>g©’ Zm_ H$s EH$ à{V{ð>V H$ma H$ånZr Cƒ-{ZînmXZ dmbr H$mam| Ho$ CËnmXZ Ho$ 

{bE {d»`mV Wr & dh `h gw{ZpíMV H$aZo Ho$ {bE à{V~Õ Wr {H$ CgHo$ H$_©Mm[a`m| Ho$ 

nmg ZdàdV©Z Cƒ-{ZînmXZ dmbr H$mam| H$m {Z_m©U H$aZo Ho$ {bE H$m¡eb VWm kmZ Wm & 

Bgo àmßV H$aZo Ho$ {bE CÝhm|Zo à{ejU H$m EH$ A{ÛVr` Ñ{îQH$moU {H«$`mpÝdV {H$`m & 

H$ånZr Zo H$maImZo Ho$ EH$ AZŵ mJ H$mo> ‘grIZo dmbr _§{µOb’ H$hm OmZo dmbo EH$ AZŵ mJ 

_| n[ad{V©V {H$`m & EH$ {d{eîQ ñWmZ Ho$ Am~§Q>Z Ûmam dmñV{dH$ H$m`© n`m©daU H$m {Z_m©U 

{H$`m J`m & Cg ñWmZ H$mo Ohm± H$ånZr Ho$ H$_©Mmar à{ejU àmßV H$a|Jo H$mam| Ho$ d¡go hr 

KQ>H$m|, Am¡µOmam| Am¡a n[aîH¥$V H$ma CnH$aUm| H$s ûm§¥Ibm go gwgpÁOV {H$`m J`m, {OZH$m 

Cn`moJ \¡$ŠQ>ar H$s _§{µOb na {H$`m OmVm Wm &  

 ‘~r ~r _moQ>g©’ Ûmam Cn`moJ H$s JB© à{ejU H$s Cg {d{Y H$s nhMmZ H$s{OE VWm g_PmBE 

{OgHo$ Ûmam `h gw{ZpíMV {H$`m J`m {H$ H$_©Mm[a`m| Ho$ nmg ZdàdV©Z Cƒ-{ZînmXZ dmbr 

H$mam| Ho$ {Z_m©U Ho$ {bE Amdí`H$ H$m¡eb VWm kmZ Wm & 3 

 

24. (H$) ^maVr` à{V ŷ{V VWm {d{Z_` ~moS>© Ho$ {H$Ýht VrZ gwajmË_H$ H$m`m] H$m CëboI 

H$s{OE & 3 

 AWdm  

 (I) {H$Ýht VrZ AmYmam| na ‘_wÐm ~mµOma’ VWm ‘ny±Or ~mµOma’ _| AÝVa ñnîQ> H$s{OE &   3 

 

25. ‘doa\o$~’ EH$ nmoemH$ {Z_m©Ur H$ånZr Wr Omo AnZo Cƒ JwUdÎmm dmbo \¡$eZo~b n[aYmZm| Ho$ 

{bE OmZr OmVr Wr & do {nN>bo 23 dfm] go \¡$eZo~b n[aYmZm| Ho$ ì`dgm` _| H$m ©̀aV Wo & 

H$ånZr n`m©ßV bm^ A{O©V H$a ahr Wr VWm BgHo$ \¡$eZo~b n[aYmZm| H$s _m±J AË`{YH$ 

~‹T> ahr Wr & H$ånZr {dñVma H$a ahr Wr VWm ~‹T>Vr hþB© _m±J H$mo nyam H$aZo Ho$ {bE Bgo ZB© 

à{V^m H$mo {Z ẁŠV H$aZo H$s Amdí`H$Vm Wr & CÝhm|Zo `h gw{ZpíMV H$aZo Ho$ {bE {H$ do 

gd©loîR> Cå_rXdmam| H$mo {Z ẁŠV H$aV o h¢, EH$ ì`mnH$ à{H«$`m H$m AZwgaU {H$`m & 
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23. A renowned car company named ‘BB Motors’ was known for producing 

high performance cars. They were committed to ensure that its employees 

had the skills and knowledge to build these innovative  

high-performance cars. To achieve this, they implemented a unique 

approach for training. The company transformed a section of its factory 

into what they called the ‘Learning Floor’. Actual work environment was 

created by allotting a specialized space. The space was equipped with a 

range of car components, tools and sophisticated car equipment identical 

to those used on the factory floor, where the company’s employees would 

undergo their training. 

 Identify and explain the method of training used by ‘BB Motors’ to ensure 

that its employees had the skills and knowledge to build innovative  

high-performance cars. 3 

24. (a) State any three protective functions of Securities and Exchange 

Board of India. 3 

 OR 

 (b) Differentiate between ‘Money Market’ and ‘Capital Market’ on any 

three bases. 3 

25. ‘Verfab’ was a garment manufacturing company known for its high 

quality fashionable clothing. They had been in the fashionable clothing 

business for the last 23 years. The company was earning enough profit 

and the demand for their fashionable clothing was rising tremendously. 

The company was expanding and needed to hire new talent to meet the 

growing demand. They followed a comprehensive process to ensure that 

they brought in the best candidates. 
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 à{H«$`m H$m Amaå^ AmdoXZm| Ho$ àW_ MaU Ho$ _yë`m§H$Z go hþAm & _mZd g§gmYZ Q>r_ Zo 

CnbãY nXm| Ho$ {bE gmdYmZrnyd©H$ àË òH$ Cå_rXdma H$s `mo½`VmAm|, AZŵ d VWm 

Cn ẁŠVVm H$s g_rjm H$s & BgHo$ Ûmam AmdoXZ-nÌ _| Xr JB© gyMZm Ho$ AmYma na amoµOJma 

MmhZo dmbo A`mo½` AWdm AZwn ẁŠV Cå_rXdmam| H$mo {ZH$mb {X`m J`m VWm 21 Eogo 

Cå_rXdmam| H$s g§{jßV gyMr V¡̀ ma H$s JB© Omo ~w{Z`mXr Amdí`H$VmAm| H$mo nyam H$aVo Wo &  

 BgHo$ níMmV g§{jßV gyMr dmbo Cå_rXdmam| H$mo Hw$N> narjmE± nmg H$aZo Ho$ {bE H$hm J`m 

Omo emar[aH$ {ZnwUVm go boH$a ~w{Õ `m ì`{º$Ëd VH$ Hw$N> {deofVmAm| H$mo _mnZo H$m à`mg 

H$aVr h¡ & BZ narjmAm| _o§ CZHo$ {gbmB© H$m¡eb, {ddaU Ho$ à{V Ü`mZ, VWm n[aYmZ 

CËnmXZ g§~§Yr à{H«$`mAm| H$m AmH$bZ gpå_{bV Wm & 

 BZ_| goo Eogo 15 Cå_rXdmam| H$mo, {OÝhm|Zo BZ narjmAm| _| AÀN>m àXe©Z {H$`m, {S>µOmBZ Q>r_ 

Ho$ d[aîR ñQ>m\$ Ho$ gmW EH$ {dñV¥V Am¡nMm[aH$ MMm© Ho$ {bE Am_pÝÌV {H$`m J`m & BgHo$ 

níMmV, CnbãY amoOJma nXm| Ho$ {bE> 10 Cå_rXdma Cn`wŠV nmE JE &  

 Š`m|{H$ BZ 10 Cå_rXdmam| Zo Cn`w©ŠV g^r MaUm| H$mo nyam H$a {b`m Wm, ‘doa\o$~’ Zo 

Cå_rXdmam| Ûmam àXmZ {H$E JE {ddaUm| H$s nwpîQ> Ho$ {bE nyd© {Z`moº$mAm| go gånH©$ H$aHo$ 

CZH$m gË`mnZ {H$`m &  

 BgHo$ níMmV Eogo >8 Cå_rXdma, Omo ŷ{_H$mAm| Ho$ {bE g~go Cn ẁŠV Wo, Ho$ M`Z H$m 

{ZU©̀  {b`m & 

 Cn`w©ŠV _| M{M©V {dñV¥V à{H«$`m Ho$ MaUm| H$mo gË`mnZ H$s AdñWm VH$ g_PmBE, {Oggo 

`h gw{ZpíMV {H$`m Om gHo$ {H$ H$ånZr Zo \¡$eZo~b n[aYmZm| H$s ~‹T>Vr _m±J H$mo nyam H$aZo 

Ho$ {bE gdm}Îm_ Cå_rXdmam| H$mo amoµOJma {X`m & 4 

26. (H$) à~§Y H$s {H$Ýht Mma {deofVmAm| H$m CëboI H$s{OE &  4 

 AWdm  

(I) Cƒ ñVar` à~§Y Ûmam {Zînm{XV {H$E OmZo dmbo {H$Ýht Mma H$m`m] H$m CëboI  

H$s{OE &  4 

27. {H$Ýht Mma AmYmam| na ‘A§VaU’ VWm ‘{dHo$ÝÐrH$aU’ _| AÝVa ñnï> H$s{OE &  4 
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 The process began with a first-round evaluation of applications. The 

Human Resources team carefully reviewed each candidate’s 

qualifications, experience and suitability for the available positions. It 

eliminated unqualified or unfit job seekers based on the information 

supplied in the application forms and shortlisted 21 candidates who met 

the basic requirements. 

 The shortlisted candidates were then asked to take a series of tests that 

attempted to measure certain characteristics of individuals, ranging from 

manual dexterity to intelligence to personality. These tests included 

assessments of their sewing skills, attention to detail, and knowledge of 

garment manufacturing processes. 

 15 candidates who performed well in the tests were invited for a formal 

in-depth conversation with the senior staff from the design team. 

Thereafter, 10 candidates were found suitable for the job position 

available. 

 Since these 10 candidates had cleared all the above steps, ‘Verfab’ 

conducted verification by contacting their previous employers to confirm 

the details the candidates had provided. 

 Thereafter, a decision was made to choose 8 candidates who were best 

fitted for the roles. 

 Explain the steps of the comprehensive process discussed above till the 

verification stage, to ensure that the company brought in the best 

candidates to meet the growing demand for fashionable clothing. 4 

26. (a) State any four characteristics of management. 4 

 OR 

 (b) State any four functions performed by Top Level Management. 4 

27. Differentiate between ‘Delegation’ and ‘Decentralisation’ on any four 

bases.   4 
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28. (H$) g_PmBE {H$ {ZåZ{b{IV H$maH$ EH$ ì`dgm` H$s H$m`©erb ny±Or H$s Amdí`H$Vm 

H$mo H¡$go à^m{dV H$aVo h¢ :  4 

 (i) àMmbZ H$m`©Hw$ebVm   

 (ii) {b`m J`m CYma  

 AWdm  

 (I) g_PmBE {H$ {ZåZ{b{IV H$maH$ EH$ H$ånZr H$s ny±Or g§aMZm Ho$ M`Z H$mo H¡$go 

à^m{dV H$aVo h¢ :  4 

 (i) bMrbmnZ   

 (ii) g_Vm H$s bmJV   

29. nr`yf, OyVm ~ZmZo dmbr EH$ H$ånZr ‘H$_\$Q>u’ H$m CËnmXZ à~§YH$ h¡ & CgHo$ AYrZ CgHo$ 

{d^mJ _| 1000 H$m_Jma H$m`©aV h¢ & nr`yf Zo 300 Omo‹S>r nwéf OyVm| H$m < 500 à{V Omo‹S>m 

AZw_m{ZV bmJV _yë` O_m 20% bm^ Cnm§V na EH$ {d{eîQ> AmXoe ~wH$ {H$`m & Bg 

AmXoe H$s ny{V© 10 {XZm| Ho$ A§Xa H$aZr Wr & AmXoe nyam hmoZo Ho$ níMmV, nr`yf H$mo kmV 

hþAm {H$ OyVm| Ho$ EH$ Omo‹S> o H$s CËnmXZ bmJV < 700 Wr & CgZo BgH$m H$maU nVm bJmZo 

H$s H$mo{ee H$s naÝVw dh nVm Zht bJm nm`m & CgZo BgH$s gyMZm _w»` H$m ©̀H$mar 

A{YH$mar H$mo Xr & BgHo$ {bE _w»` H$m ©̀H$mar A{YH$mar Zo A^`, Omo Z Ho$db EH$ {d{eîQ 

bmJV boImnmb Wm, A{nVw EH$ `mo½` _mZd g§gmYZ à~§YH$ ^r Wm, H$s {Z ẁ{ŠV H$s & Xmo 

{XZm| Ho$ níMmV, A^` Zo [anmoQ>© Xr {H$ {ZYm©[aV bú` H$s àm{ßV Ho$db 800 H$m_Jmam| Ûmam 

H$s Om gH$Vr Wr &> Bggo `h àH$Q> hþAm {H$ g§JR>Z _| H$_©Mm[a`m| H$s A{YH$Vm Wr & 

g§JR>Z _mZd g§gmYZm| H$m AZwHy$bV_ Cn`moJ Zht H$a ahm Wm {OgHo$ H$maU _ µOXÿar bmJV 

~‹‹T> JB© & 

 Cn`w©ŠV pñW{V à~§Y Ho$ EH$ _hÎdnyU© H$m`© na àH$me S>mb ahr h¡ & 4 

(i) Cn`w©ŠV _| M{M©V à~§Y Ho$ H$m ©̀ H$s nhMmZ H$s{OE & 

(ii) Cn`w©ŠV (i) _| nhMmZo JE H$m`© Ho$ _hÎd Ho$ {H$Ýht VrZ {~ÝXþAm| H$m CëboI 
H$s{OE & 
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28. (a) Explain how the following factors affect the working capital 

requirement of a business : 4 

  (i) Operating efficiency 

 (ii) Credit availed 

 OR 

 (b) Explain how the following factors affect the choice of capital 

structure of a company : 4 

  (i) Flexibility 

  (ii) Cost of equity 

29. Piyush is the Production Manager of a shoe company ‘Comforty’. He has 

1000 workers under him in his department. Piyush booked a special 

order for 300 pairs of gents shoes at an estimated cost price of < 500 per 

pair plus a 20% profit margin. This order is to be completed within  

10 days. After completion of the order, Piyush found out that the 

production cost of one pair of shoes was < 700. He tried to find out the 

reason but he couldn’t. He reported it to the Chief Executive Officer. For 

this the Chief Executive Officer appointed Abhay, who was not only a 

specialized Cost Accountant, but also a qualified Human Resource 

Manager. After two days, Abhay reported that the set target could have 

been completed by only 800 workers. This revealed that there was 

overmanning in the organization. The organization was not utilizing the 

human resources optimally which had led to high labour cost. 

 The above case highlights an important function of management. 4 

(i) Identify the function of management discussed above.   

(ii) State any three points of importance of the function identified in (i) 

above. 
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30. ~hþV emoY Ho$ níMmV AZwO Zo AnZo {bE EH$ ^ì`/AmbremZ Ka ~ZmZo Ho$ {bE ‘Eg Eg 

S>odbng©’ H$mo < 2 H$amo‹S> H$m A{J«_ ŵJVmZ {H$`m & CÝhm|Zo 18 _hrZm| _| àmonQ>u gm¢nZo H$m 

dmXm {H$`m & 18 _hrZm| Ho$ níMmV, AZwO Zo S>odbna H$mo ~hþV ~ma àmonQ>u gm¢nZo Ho$ {bE 

H$hm naÝVw CgZo H$moB© à{V{H«$`m Zht Xr & AZwO H$mo kmV hþAm {H$ ‘Eg Eg S>odbng©’ Cgo 

àmonQ>u gm¢nZo H$s pñW{V _| Zht Wm & AZwO Zo ã`mO g{hV AnZm YZ dmng H$aZo Ho$ {bE 

H$hm, {Ogo ‘Eg Eg S>odbng©’ Zo _Zm H$a {X`m & AZwO AnZr {eH$m`V Ho$ gmW Cn^moŠVm 

Ý`m`mb` J`m &  

(i) AZwO {H$g {eH$m`V {ZdmaU EO|gr Ho$ nmg J`m ?  

(ii) Eogr {H$Ýht VrZ amhVm| H$m CëboI H$s{OE Omo AZwO H$mo àmßV hmo gH$Vr h¢, `{X 

Cn^moŠVm Ý`m`mb` {eH$m`V go g§VwîQ h¡ &>  4 

 

31. (H$) d¡km{ZH$ à~§Y H$s {ZåZ{b{IV VH$ZrH$m| H$mo g_PmBE … 6 

 (i) g_` AÜ``Z  

 (ii) {d ôXmË_H$ nm[al{_H$ àUmbr 

 (iii) J{V AÜ``Z  

 AWdm  

(I) à~ÝY Ho$ {gÕmÝVm| H$s {ZåZ{b{IV {deofVmAm| H$mo g_PmBE …  6 

 (i) gm_mÝ` _mJ©Xe©Z  

 (ii) _w»`V: ì`mdhm[aH$ 

 (iii) ì`dhma Ed§ emoY Ûmam {Z{_©V 
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30. Anuj, after a lot of research, paid ‘SS Developers’ an advance of   

< 2 crore to build a lavish house for him. They promised to deliver the 

property within 18 months. At the end of 18 months, Anuj asked for the 

delivery of the property many times but the developer did not respond. 

Anuj realized that ‘SS Developers’ was not in a position to hand over the 

property to him. Anuj asked for a refund of the money with interest, 

which ‘SS Developers’ refused. Anuj approached the consumer court with 

his complaint. 

(i) Which grievance redressal agency had Anuj approached ?   

(ii) State any three reliefs Anuj is likely to get, if the consumer court is 

satisfied with the complaint. 4 

31. (a) Explain the following techniques of Scientific Management :  6 

(i) Time study   

(ii) Differential piece wage system 

(iii) Motion study 

 OR 

 (b) Explain the following features of principles of management :  6 

(i) General guidelines 

(ii) Mainly behavioural 

(iii) Formed by practice and experimentation 
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32. AVwb e_m© EH$ \w$Q>{d`a H$ånZr ‘ñQ>ondZ \w$Q>{d`a’ H$m _w»` H$m ©̀H$mar A{YH$mar Wm & 

H$ånZr g^r Am ẁ dJm] Ho$ {bE ZdrZ VWm Amam_Xm`H$ \w$Q>{d`a H$m CËnmXZ H$aVr Wr & 

AVwb e_m© gyú_ {Z`moOZ Ho$ {bE OmZm OmVm Wm & dh `h gw{ZpíMV H$aVm Wm {H$ H$ånZr 

Ho$ bú` VWm CÔoí`m| H$m ñnîQVm go CëboI hmo Vm{H$ do Š`m H$m`© H$aZm h¡ VWm {H$g {Xem 

_| H$aZm h¡, Ho$ {df` _| {Xem-{ZX}e Xo gHo$ & àË òH$ _m¡g_> go nyd©, ‘ñQ>ondZ \w$Q>{d`a’ 

~mµOma àd¥{Îm`m|, J«mhH$ ng§X VWm CËnmXZ H$m ©̀H«$_m| H$m gmdYmZrnyd©H$ {díbofU H$aVr h¡ & 

`h {díbofU H$ånZr H$mo AmJo XoIZo, n[adV©Zm| H$m nyd© AZw_mZ bJmZo VWm, Ohm± Amdí`H$ 

hmo, à~§YH$s` à{V{H«$`mAm| H$m {dH$mg H$aZo Ho$ `mo½` ~ZmVm h¡ & n[aUm_ñdê$n, do ~mµOma 

H$mo {Z`{_V ê$n go ZdrZ Ed§ Amam_Xm`H$ OyVm| H$m {dVaU H$aZo `mo½` ~Zo aho &  

 EH$ _m¡g_ _| AMmZH$ n`m©daU-{hV¡fr OyVm| H$s _m±J _| CN>mb Am`m & ‘ñQ>ondZ \w$Q>{d`a’ Zo 

df© Ho$ {bE AnZo CËnmXZ H$s `moOZm nhbo go hr V¡`ma H$a br Wr Vm{H$ {d{eîQ bú`m| H$mo 

{d{eîQ> g_` gr_m _| àmßV {H$`m Om gHo$ & n[ad{V©V n[apñW{V`m| Ho$ AZwgma `moOZm _| 

n[adV©Z Ho$ {bE ‘ñQ>ondZ \w$Q>{d`a’ Ho$ à~§YH$m| Ho$ nmg bMrbmnZ Zht Wm & OyVm| H$s EH$ 

AÝ` H$ånZr ‘BH$mo ñQ>on’ Zo VwaÝV Bgo AnZm`m VWm Amam_Xm`H$ n`m©daU-{hV¡fr OyVm| H$m 

CËnmXZ Amaå^ {H$`m & erK«Vm go n[ad{V©V hþE ~mµOma Ho$ AZwgma g_m`mo{OV Z hmoZo Ho$ 

H$maU, ‘ñQ>ondZ \w$Q>{d`a’ H$mo B§d|Q́>r Am{YŠ` H$m gm_Zm H$aZm n‹S>m O~{H$ ‘BH$mo ñQ>on’ 

{Q>H$mD$ n`m©daU-{hV¡fr \w$Q>{d`a _| EH$ ~mµOma AJ«Ur Ho$ ê$n _| C^am &  

 Cn`w©º$ AZwÀN>oX go n§{º$`m± CX²Y¥V H$aVo hþE, Cn`w©º$ pñW{V _| M{M©V à~§Y Ho$ ‘{Z`moOZ’ 

H$m`© Ho$ Xmo bm^ VWm Xmo gr_mAm| H$mo nhMm{ZE Ed§ g_PmBE &  6 
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32. Atul Sharma was the Chief Executive Officer of a footwear company, 

‘Stepone Footwear’. The company manufactured innovative and 

comfortable footwear for all age groups. Atul Sharma was known for 

meticulous planning. He ensured that the goals and objectives of the 

company are clearly stated so that they act as a guide for deciding what 

action should be taken and in which direction. Before each season, 

‘Stepone Footwear’ carefully analysed market trends, customer 

preferences and production schedules. This analysis enabled the company 

to look ahead and anticipate changes and develop managerial responses, 

wherever necessary. As a result, they were able to consistently deliver 

innovative and comfortable shoes to the market. 

 During one season, there was a sudden surge in demand for eco-friendly 

shoes. ‘Stepone Footwear’ had already planned their production for the 

year with specific goals to be achieved within a specific time frame. The 

managers of ‘Stepone Footwear’ did not have the flexibility to change the 

plan to cope with the changed circumstances. Another shoe company  

‘Eco Step’ quickly adapted and started manufacturing comfortable  

eco-friendly shoes. By not being able to adjust to the rapidly changing 

market, ‘Stepone Footwear’ faced inventory surplus while ‘Eco Step’ 

emerged as a market leader in sustainable eco-friendly footwear. 

 Quoting lines from the above paragraph, identify and explain two 

benefits and two limitations of ‘Planning’ function of management 

discussed in the above case.  6 
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33. Am`yf VWm [aAm {Q>H$mD$ H¥${f VWm ñdñW ahZ-ghZ Ho$ à{V ^mdwH$ Wo & do O¡{dH$ CËnmX 
~oMZo dmbm EH$ ì`dgm` ewê$ H$aZm MmhVo Wo & CZHo$ nmg J«m_rU joÌ _| EH$ N>moQ>m-gm 
\$m_© Wm Ohm± CÝhm|Zo VmµOo O¡{dH$ CËnmX VWm O‹S>r-~y{Q>`m± CJmZm Ama§^ {H$`m &  

 ewê$ _| CÝh| AnZo O¡{dH$ CËnmXm| Ho$ {dnUZ _| MwZm¡{V`m| H$m gm_Zm H$aZm n‹S>m & CÝhm|Zo 
AZŵ d {H$`m {H$ EH$ à{V`moJr ~mµOma _| CnpñW{V ~ZmE aIZo Ho$ {bE EH$ ~ohVa àñVw{V 
VWm Ñ‹T> nhMmZ H$s Amdí`H$Vm Wr &  

 CÝhm|Zo ì`dgm` H$mo ‘AXu ñQ>moa’ H$m Zm_ {X`m, Omo CËnmXm| Ho$ bm^m| VWm JwUdÎmm H$s Amoa 
g§Ho$V H$aVm Wm VWm ì`mdgm{`H$ {Q>H$mD$nZ Ho$ _yë`m| VWm ñdmñÏ` Ho$ {df` _| à{Vq~{~V 

H$aVm Wm & CÝhm|Zo EH$ ‘bmoJmo’ H$m M`Z {H$`m {Og_| àH¥${V Ho$ VÎd gpå_{bV Wo VWm 
CÝhm|Zo AnZr O¡{dH$ à{V~ÕVm Xem©Zo Ho$ {bE àmH¥${VH$ a§Jm| H$m Cn`moJ {H$`m & AnZo 
CËnmXm| H$mo Hy$[a`a Ûmam J«mhH$m| H$mo ôOZo Ho$ {bE CÝhm|Zo n`m©daU-{hV¡fr àmH¥${VH$ VarHo$ go 
O¡d-{ZåZrH$aUr` W¡bo VWm nwZ: à`moJ `mo½` nmÌ {S>µOmBZ VWm {dH${gV {H$E & CÝhm|Zo 
àË òH$ W¡bo _| hñV{b{IV {Q>ßn{U`m± gpå_{bV H$aHo$ ì`{º$JV ^md/ñne© ^r Omo‹S>o & 

 CÝhm|Zo àË`oH$ dñVw Ho$ O¡{dH$ à_mU-nÌ, nmofU bm^m|, CËnmXZ {V{W, g_mpßV {V{W, Am{X 
go g§~§{YV {dñV¥V OmZH$mar Ho$ {bE ^r CËnmX Zm_-nÌ (pñQ>H$a) {S>µOmBZ Ed§ {dH${gV 
{H$E & Cn^moº$mAm| H$s gw{dYm Ho$ {bE Bg àH$ma {dH${gV {H$E JE Zm_-nÌm| H$mo W¡bm| VWm 
nwZ: à`moJ `mo½` nmÌm| na bJm {X`m J`m &  

 g§̂ m{dV J«mhH$m| H$mo AnZo CËnmXm| Ho$ ~mao _| gy{MV H$aZo VWm BÝh| IarXZo Ho$ {bE ào[aV 

H$aZo Ho$ {bE ‘AXu ñQ>moa’ Zo EH$ Cn`moJH$Vm©-{hV¡fr do~gmBQ> H$m g¥OZ {H$`m Ed§ _r{S>`m _| 
à~b CnpñW{V ñWm{nV H$s & Hw$N> _hrZm| _| hr CÝhm|Zo EH$ {ZîR>mdmZ J«mhH$ AmYma H$m 
{Z_m©U H$a {b`m {OgHo$ H$maU à{V`moJr n`m©daU _| ^r do bm^ H$_m nmE & EH$ df© _| hr, 
do ñWmZr` {H$amZm ñQ>moa VWm ObnmZJ«hm| go AZw~§Y H$aZo _| g\$b hþE &  

 Cn ẁ©º$ AZwÀN>oX go n§{º$`m± CX²Y¥V H$aVo hþE, Cn`w©ŠV pñW{V _| M{M©V {dnUZ Ho$ VrZ H$m`m] 
H$mo nhMm{ZE Ed§ g_PmBE & 6 

34. (H$) ‘à{ejU’ H$m AW© ~VmBE & à{ejU H$s {ZåZ{b{IV {d{Y`m| H$mo g_PmBE :  
(i) à{ejUmWu à{ejU, (ii) ñWmZ~Õ à{ejU  6 

 AWdm  

 (I) à~§Y Ho$ ‘{ZXoeZ’ H$m`© Ho$ _hÎd Ho$ {H$Ýht Mma {~ÝXþAm| H$mo g_PmBE &  6 
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33. Ayush and Rhea were passionate about sustainable agriculture and 

healthy living. They wanted to start a business selling organic produce. 

They had a small farm in a rural area where they began growing fresh 

organic produce and herbs.  

 In the beginning, they faced challenges in marketing their organic 

products. They realized that their high quality produce needed better 

presentation and a strong identity to stand out in a competitive market. 

 They named the business ‘Earthy Store’ which indicated the products’ 

benefits and qualities and reflected the values of the business — 

sustainablility and health. They chose a ‘logo’ that incorporated elements 

of nature and used earthy colours to convey their organic commitment. 

They designed and developed eco-friendly biodegradable bags and 

reusable containers to courier their products to the customers. They also 

added personal touch by including handwritten notes in each bag.  

 They also designed and developed product stickers with detailed 

information about organic certification, nutritional benefits, date of 

manufacture, date of expiry, etc. The stickers so developed were put on 

the bags and reusable containers for customers convenience.  

 ‘Earthy Store’ created a user-friendly website and established strong 

media presence to inform potential customers about their products and 

persuading them to buy the same. Within a couple of months, they had 

built a loyal customer base which made them earn profits even in a 

competitive environment. In a year, they were able to secure contracts 

with local grocery stores and restaurants.   

 Quoting lines from the above paragraph, identify and explain the three 

functions of marketing discussed in the above case. 6 

34. (a) Give the meaning of ‘Training’. Explain the following methods of 

training : (i) Apprenticeship Training, (ii) Internship Training  6 

 OR 

 (b) Explain any four points of importance of ‘Directing’ function of 

management. 6 
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gm_mÝ` {ZX}e : 
{ZåZ{b{IV {ZX}em| H$mo ~hþV gmdYmZr go n{‹T>E Am¡a CZH$m g™Vr go nmbZ H$s{OE : 
(i) Bg àíZ-nÌ _| 34 àíZ h¢ & g^r àíZ A{Zdm`© h¢ & 
(ii) àË òH$ àíZ Ho$ A§H$ CZHo$ gm_Zo A§{H$V h¢ &  
(iii) CÎma g§{jßV VWm q~Xþdma hmoZo Mm{hE &     
(iv) 3 A§H$m| Ho$ àíZm| Ho$ CÎma 50 go 75 eãXm| _| {bIo OmZo Mm{hE &  
(v) 4 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 150 eãXm| _| {bIo OmZo Mm{hE & 
(vi) 6 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 200 eãXm| _| {bIo OmZo Mm{hE & 
(vii) àË òH$ àíZ Ho$ g^r ^mJm| Ho$ CÎma EH$ gmW {bIo OmZo Mm{hE &   

àíZ g§»`m 1 go 20 VH$ ~hþ{dH$ënr` àíZ (MCQ) h¢, {OZ_| àË òH$ 1 H$m A§H$ h¡ & 20×1=20 

1. _____________ H$m g§X^© H$m`© H$mo ghr T>§J go VWm Ý ỳZV_ bmJV go H$aZm h¡ &  

(A) à^mdnyU©Vm (B) g_Ýd`Vm   

(C) à{H«$`m   (D) Hw$ebVm 

2. H$ånZr H$mo hm{Z go ~mha {ZH$mbZo Ho$ {bE a{d Hw$_ma Zo g§Kf©aV  ‘dmodm dm°M H$ånZr’ _| 
à~§Y {ZXoeH$ Ho$ ê$n _| OZdar 2020 _| H$m ©̀̂ ma J«hU {H$`m & O¡go hr CÝhm|Zo H$m`©̂ ma 

g§̂ mbm, CÝhm|Zo H$ånZr Ûmam AÀN>m àXe©Z Z H$aZo H$m H$maU kmV H$aZo H$s H$mo{ee H$s & 
CÝh| nVm Mbm {H$ H$_©Mm[a`m| H$mo {ZU©̀  boZo _| gpå_{bV Zht {H$`m OmVm Wm VWm CÝh| 

Ho$db AmXoem| H$m AZwnmbZ H$aZm Wm, n[aUm_ñdê$n H$_©Mm[a`m| H$m _Zmo~b H$_ hmo J`m & 

 n[adV©Z H$s Amdí`H$Vm H$mo nhMmZVo hþE a{d Hw$_ma Zo H$_©Mm[a`m| Ho$ CËgmh VWm 
A{^àoaUm H$mo dmng bmZo Ho$ {bE H$m ©̀ Amaå^ {H$`m & CÝhm|Zo Iwbo dmVm©bmn H$mo Amaå^ 

{H$`m VWm CÝh| {ZU©` boZo _| g{H«$` ê$n go gpå_{bV hmoZo Ho$ {bE CËgm{hV {H$`m & nwamZo 

{S>µOmBZ VWm à^mdhrZ CËnmXZ à{H«$`mAm| Am{X go g§~§{YV H$ånZr H$s MwZm¡{V`m| H$m gm_Zm 
H$aZo Ho$ {bE CÝhm|Zo EH$ gmW H$m ©̀ `moOZmE± V¡`ma H$s ̈&   

 g_` ì`VrV hmoZo na ‘dmodm dm°M H$ånZr’ EH$ g§Kf©aV H$ånZr go bm^ A{O©V H$ånZr _| 

n[ad{V©V hmo JB© & a{d Hw$_ma H$s ZoV¥Ëd e¡br H$s nhMmZ H$s{OE :  

(A) EH$V§Ìr` ZoV¥Ëd e¡br (B) bmoH$V§Ìr` ZoV¥Ëd e¡br 

(C) A~§Y ZoV¥Ëd e¡br (D) (A) Am¡a (B) XmoZm| 



 

11-66/1/2  Page 3 P.T.O.   

General Instructions :   

Read the following instructions very carefully and strictly follow them : 

(i) This question paper contains 34 questions. All questions are compulsory.   
(ii) Marks are indicated against each question.  

(iii) Answers should be brief and to the point.  

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.  

(v) Answers to questions carrying 4 marks may be in about 150 words.  

(vi) Answers to questions carrying 6 marks may be in about 200 words. 

(vii) Attempt all parts of a question together.  

Questions 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark  

each.       20×1=20 

1. ____________ refers to doing the task correctly and with minimum cost.  

(A) Effectiveness    (B) Coordination  

(C) Process  (D) Efficiency 

2. For taking the company out of losses, Ravi Kumar took over as the 

Managing Director of the struggling ‘Vova Watch Company’ in January 

2020. As soon as he joined, he tried to find out the reason for the 

company not doing well. He found that the employees were not involved 

in decision-making and they had to just follow orders, resulting in low 

morale of employees.  

 Recognising the need for change, Ravi Kumar started on a journey to 

bring back the enthusiasm and motivation of the employees. He initiated 

open dialogues and encouraged them to actively participate in  

decision-making. Together, they developed action plans to address the 

company’s challenges regarding outdated designs and inefficient 

production processes etc. 

 As time passed, ‘Vova Watch Company’ transformed from a struggling 

enterprise to a profit making enterprise. Identify the leadership style of 

Ravi Kumar : 

(A) Autocratic leadership style (B) Democratic leadership style 

(C) Free-rein leadership style   (D) Both (A) and (B) 



 

11-66/1/2 Page 4 

3. ‘Eg Ho$ {~ëS>g©’ {S>µOmBZa hmCg IÊS> Ho$ ~mµOma AJ«Ur ~Z JE Š`m|{H$ BgZo gd©àW_ Kam| 
H$mo {S>µOmBZ H$aZo Ho$ {bE àm¡Úmo{JH$s` CÞ{V Ho$ n[adV©Zerb n`m©daU _| H¥${Ì_ ~w{Õ Ho$ 
Cn`moJ H$s Amdí`H$Vm H$m AZŵ d {H$`m & `h ì`mdgm{`H$ n`m©daU Ho$ _hÎd Ho$ 
{ZåZ{b{IV {~ÝXþ na àH$me S>mb ahm h¡ :     
(A) `h ˜Vam| H$s nhMmZ H$aZo VWm g_` go nhbo MoVmdZr XoZo _| ghm`H$ h¡ & 
(B) `h \$_© H$mo g§^mdZmAm|/Adgam| H$s nhMmZ H$aZo Ed§ nhb H$aZo Ho$ bm^ Ho$ `mo½` 

~ZmVm h¡ & 
(C) `h Cn`moJr g§gmYZm| H$m XmohZ H$aZo _| Cn`moJr h¡ & 
(D) `h {ZînmXZ gwYma _| ghm`Vm H$aVm h¡ & 

4. {ZåZ{b{IV _| go H$m¡Z-gm EH$ VÎd ‘gm_m{OH$ n`m©daU’ H$m h¡ ? 

(A) ~MV Ed§ {Zdoe Xa   

(B) H$m`©~b go AnojmE± 

(C) h_mao Xoe Ho$ {dXoem| go g§~§Ym| H$s àH¥${V 
(D) gmd©O{ZH$ VWm {ZOr joÌ _| {Z`mo{OV n[aì``  

5. H$WZ I : EH$ {dÎmr` ~mµOma ~MVm| H$mo ~MV H$aZo dmbm| go {ZdoeH$m| H$mo hñVm§V[aV H$aZo 
_| gw{dYm àXmZ H$aVm h¡ & 

 H$WZ II :  `h ~MV H$aZo dmbm| H$mo {d{^Þ {Zdoem| Ho$ {dH$ën àXmZ H$aVm h¡ VWm 
A{V[aŠV H$mofm| H$mo gdm}Îm_ CËnmXZH$mar$ Cn`moJ Ho$ {bE {Xem XoVm h¡ &  

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 
(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ &  
(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ & 
(C) XmoZm| H$WZ gË` h¢ & 
(D) XmoZm| H$WZ AgË` h¢ &  

6. {dnUZ à~§Y H$m dh Xe©Z Omo CnbãYVm VWm gm_Ï ©̀Vm H$mo CÔoí` àmpßV Ho$ VarHo$ Ho$ ê$n 
_| à`moJ H$aVm h¡, h¡ : 

(A) {dnUZ H$s AdYmaUm (B) {dH«$` H$s AdYmaUm 

(C) CËnmX H$s AdYmaUm (D) CËnmXZ H$s AdYmaUm 

7. {ZåZ{b{IV _| go H$m¡Z-gm ‘^m¡{VH$ {dVaU>’ H$m EH$ KQ>H$ Zht  h¡ ? 

(A) B§d|Q́>r {Z`ÝÌU (B) _mZH$sH$aU VWm J«oS> V` H$aZm 
(C) AmXoe à{H«$`U (D) n[adhZ 
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3. ‘SK Builders’ became the market leader in the designer house segment as 

it was the first to recognize the need of using Artificial Intelligence in 

designing houses in the changing environment of technological 

advancement. This highlights the following point of importance of 

business environment : 

(A) It helps to identify threats and early warning signals.      

(B) It enables the firm to identify opportunities and getting the first 
mover advantage. 

(C) It helps in tapping useful resources. 

(D) It helps in improving performance. 

4. Which of the following is an element of ‘Social Environment’ ?    

(A) Rates of saving and investment 

(B) Expectations from the workforce 

(C) The nature of relationship of our country with foreign countries    

(D) Planned outlay in public and private sectors 

5. Statement I : A financial market facilitates the transfer of savings from 

savers to investors. 

 Statement II : It gives savers the choice of different investments and helps 

to channelise surplus funds into the most productive use. 

Choose the correct option from the following : 

(A) Statement I is true and Statement II is false.    

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false.  

6. The marketing management philosophy which uses availability and 
affordability as a means to achieve the objectives is :   

(A) Marketing concept    (B) Selling concept 

(C) Product concept    (D) Production concept 

7. Which of the following is not a component of ‘Physical Distribution’ ?  

(A) Inventory control  (B) Standardisation and grading  

(C) Order processing   (D) Transportation 
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8. ‘~oñQ> BboŠQ́>m°{ZŠg’ H$m ZoV¥Ëd BgHo$ ñdßZXeu _w»` H$m ©̀H$mar A{YH$mar, {Z{Ib H$aVo h¢ & 
`h JwUdÎmm dmbo CËnmXm| VWm J«mhH$ godmAm| Ho$ {bE à{V{ð>V h¡ & {Z{Ib Zo J«mhH$m| H$mo 
{Za§Va A{^ào[aV H$aZo VWm CÝh| ZdrZV_ CËnmX àXmZ H$aZo H$s Amdí`H$Vm H$m AZŵ d 
{H$`m & dh H$ånZr H$mo BboŠQ́>m°{ZŠg Ho$ joÌ _| ~mµOma _| AJ«Ur ~ZmZm MmhVm Wm & 

 {Z{Ib H$mo nVm Wm {H$ CgH$s _hÎdmH$m§jr n[aH$ënZm H$mo àmßV H$aZo Ho$ {bE Cgo EH$ 
gwñnîQ> VWm nyU©V… ñnîQ> `moOZm H$s Amdí`H$Vm Wr Omo H$ånZr Ho$ ì`dgm` H$s {dñV¥V 
ê$naoIm àXmZ H$ao & CgH$s Q>r_ Zo C^aVr àd¥{Îm`m|, J«mhH$m| H$s ng§X VWm g§̂ m{dV 
à{V`mo{J`mo§ H$mo COmJa H$aZo Ho$ {bE {dñV¥V ~mµOma gd}jU {H$`m & BgHo$ AmYma na  
XrK©H$mb _| H$ånZr H$s {Xem VWm gr_m H$mo n[a^m{fV H$aZo Ho$ {bE EH$ `moOZm V¡̀ ma H$s 
JB© & `moOZm Ho$ {H«$`mÝd`Z na ‘~oñQ> BboŠQ>́m°{ZŠg’ Xmo dfm] _| hr ~mµOma H$m ZoV¥Ëd H$aZo 
bJ JB© & dh `moOZm {OgZo ‘~oñQ> BboŠQ>́m°{ZŠg’ H$mo ~mµOma _| AJ«Ur ~ZZo _| ghm`Vm H$s 
Wr, dh h¡ >: 
(A) Zr{V  (B) {Z`_ 
(C) aUZr{V  (D) H$m`©{d{Y  

9. Am°ZbmBZ \w$Q>H$a {dH«o$Vm ‘{~µOZ’ B©-H$m°_g© Ho$ joÌ _| {díd Ho$ g~go ~‹S>o àXmVm Ho$ ê$n _| 
AmJo ~‹T>m h¡ & BgHo$ AmJ_ df© Xa df© bJmVma ~‹T> aho h¢ & `h BgH$s g\$bVm H$m lò  
{S>{OQ>mBµOoeZ H$s VoµO J{V VWm BgH$s g§JR>ZmË_H$ g§aMZm H$mo XoVm h¡ & ‘{~µOZ’ H$m à~§Y 
{ZXoeH$, _mo{hV aUZr{VJV {ZU©̀  boVm h¡ VWm nyao g§JR>Z na CgH$m {Z`ÝÌU h¡ & ‘{~µOZ’ _| 
EH$ àH$ma H$s àH¥${V Ho$ H$m`m] H$mo _mZd g§gmYZ {d^mJ, {dnUZ {d^mJ, H«$` {d^mJ VWm 
emoY Ed§ {dH$mg {d^mJ Ho$ g_yhm| _| EH$ gmW aIm OmVm h¡ & BZ {d^mJm| H$mo AmJo 
AZŵ mJm| _| ~m±Q>m OmVm h¡ VWm g^r {d^mJr` à_wI _mo{hV H$mo [anmoQ> © H$aVo h¢ Omo g_Ýd` 
à_wI h¢ & `h _mZd g§gmYZ Ho$ Cn`moJ _| H$m ©̀Hw$ebVm gw{ZpíMV H$aVm h¡ VWm à`mgm| H$s 
nwZamd¥{Îm H$mo Ý ỳZV_ H$aVm h¡ & ‘{~µOZ’ Ho$ g§JR>ZmË_H$ T>m±Mo H$m àH$ma h¡ :  

(A) AZm¡nMm[aH$ g§JR>ZmË_H$ T>m±Mm  
(B) à^mJr` g§JR>ZmË_H$ T>m±Mm 

(C) H$m`m©Ë_H$ g§JR>ZmË_H$ T>m±Mm  

(D) (B) VWm (C) XmoZm| 

10. `moOZmE± EH$ {d{eîQ H$mbmd{Y Ho$ {bE V¡̀ ma H$s OmVr h¢ O¡go {H$ EH$ _mh, {V_mhr `m 
EH$ df© & Bg Ad{Y Ho$ g_mßV hmoZo Ho$ níMmV ZB© Amdí`H$VmAm| VWm ^{dî` H$s 
n[apñW{V`m| Ho$ AZwgma ZB© `moOZm V¡`ma H$aZo H$s Amdí`H$Vm hmoVr h¡ & Cn ẁ©ŠV n§{º$`m| _| 
g§X{^©V {Z`moOZ H$s {deofVm h¡ >: 
(A) {Z`moOZ ^{dî`dmXr h¡ (B) {Z`moOZ A{daV h¡ 

(C) {Z`moOZ gd©ì`mnr h¡ (D) {Z`moOZ EH$ _mZ{gH$ Aä`mg h¡ 
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8. ‘Best Electronics’ is led by its visionary Chief Executive Officer, Nikhil. It 
has a reputation for good quality products and customer service. Nikhil 
recognised the need to continually innovate and provide customers with 
the latest products. He wanted the company to be the market leader in 
electronics.  

 Nikhil knew that to realise his ambitious vision, he needed a clear and 
well-defined plan that would provide broad contours of the company’s 
business. His team conducted extensive market research to uncover 
emerging trends, customer preferences, and potential competitors. On its 
basis, a plan was prepared defining the company’s direction and scope in 
the long run. On the implementation of the plan ‘Best Electronics’ 
became the market leader in two years. The type of plan which helped 
‘Best Electronics’ to become the market leader was :  

(A) Policy  (B) Rule  

(C) Strategy    (D) Procedure  

9. Online retailer ‘Bizen’ has grown to be the biggest provider worldwide in 
the field of e-commerce. Its revenues are growing steadily year after year. 
It owes its success to the rapid rate of digitisation and its organisational 
structure. ‘Bizen’s Managing Director, Mohit makes strategic decisions 
and has control over the entire organisation. In ‘Bizen’, jobs of similar 
nature are grouped together into Human Resource Department, 
Marketing Department, Purchase Department and Research and 
Development Department. These departments are further divided into 
sections and all departmental heads report to Mohit who is the  
co-ordinating head. This ensures efficiency in the utilization of manpower 
and minimizes duplication of efforts. The type of organizational structure 
of ‘Bizen’ is :  

(A) Informal organisational structure 

(B) Divisional organisational structure 

(C) Functional organisational structure 

(D) Both (B) and (C) 

10. Plans are prepared for a specific period of time, may be for a month, a 
quarter or a year. At the end of that period, there is a need for a new plan 
to be drawn on the basis of new requirements and future conditions. The 
feature of planning reflected in the above lines is :    

(A) Planning is futuristic    (B) Planning is continuous 

(C) Planning is pervasive    (D) Planning is a mental exercise 
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11. H$WZ I :  A§VaU Xÿgao H$mo Xm{`Ëd VWm A{YH$ma XoZm VWm {ZînmXZ Ho$ {bE CÎmaXò Vm 

H$m g¥OZ H$aZm hmoVm h¡ & 

 H$WZ II : A§VaU {H$E JE A{YH$ma H$s gr_m H$mo Ü`mZ _| aIo {~Zm à~§YH$ H$m Xm{`Ëd 

A§VaU go nyd© O¡gm hr hmoJm & 

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ &  

(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ & 

(C) XmoZm| H$WZ gË` h¢ & 

(D) XmoZm| H$WZ AgË` h¢ &  

 

12. ‘_ohVm g§g Jma_o§Q²>g’ Ûmam AnZo {dH«$` H$mo ~‹T>mZo Ho$ {bE Cn`moJ {H$E JE g§dY©Z Ho$ VarHo$ 

H$s nhMmZ H$s{OE : 

(A) {dkmnZ  (B) ì`{ŠVJV {dH«$` 

(C) {dH«$` g§dY©Z (D) OZ-g§nH©$  

 

_ohVm g§g Jma_|Q>²g 
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11. Statement I : Delegation is the entrustment of responsibility and 

authority to another, and the creation of accountability for 

performance. 

Statement II : Irrespective of the extent of delegated authority, the 

manager shall still be accountable to the same extent as 

before delegation. 

Choose the correct option from the following : 

(A) Statement I is true and Statement II is false.    

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false.  

 

12. Identify the tool of promotion used by ‘Mehta Sons Garments’ to boost its 

sales :    

(A) Advertising    (B) Personal selling 

(C) Sales promotion    (D) Public relations 

 

MEHTA SONS GARMENTS 
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13. ~rZy H$m gm~mX _| ‘~wH$-_mH©$’ Zm_ go EH$ ~wH$ ñQ>moa Wm & dfm] VH$ ~wH $ñQ>moa `Wmo{MV 
AÀN>m ì`dgm` H$a ahm Wm naÝVw {S>{OQ>b nwñVH$m| VWm Am°ZbmBZ \w$Q>H$a {dH«o$VmAm| Ho$ 
CX` Ho$ H$maU CgHo$ {dH«$` _| H$_r Am JB© & ~rZy H$s ~oQ>r, {OgZo hmb hr _| {dnUZ _| 
{d{eîQVm Ho$ gmW E_.~r.E. nyar H$s h¡, Zo ~wH$ ñQ>moa Ho$ nwZOudZ Ho$ {bE EH$ {dnUZ 
A{^`mZ ewê$ H$aZo H$m {ZU©̀  {b`m & A{^`mZ H$m Ho$ÝÐ-{~ÝXþ ^m¡{VH$ ê$n _| nwñVH$ nR>Z 
go AmZ§X àmßV H$aZm, n¥îR>m| H$mo nbQ>Zo H$m AmZ§X VWm ~wH$ ñQ>moa H$m CîU dmVmdaU Wm & 
àË òH$ gßVmhm§V _| CgZo H$hmZr H$hZm VWm AÝ` à{V`mo{JVmAm| H$m Am`moOZ {H$`m & 
BgH$s gyMZm A{^^mdH$m| VWm ~ƒm| H$mo Q>obr{dµOZ, ao{S>`mo, ~ƒm| H$s n{ÌH$mAm|, Am{X Ho$ 
_mÜ`_ go Xr JB© & OrVZo dmbm| H$mo AmH$f©H$ nwañH$ma {XE JE & Bggo ~ƒm| VWm CZHo$ 
A{^^mdH$m| H$s ~wH$ ñQ>moa _| AmZo H$s g§»`m _| d¥{Õ hþB© VWm ~hþV OëX hr ~wH$ ñQ>moa 
bmoH${à` hmo J`m &  

 ~rZy H$s ~oQ>r Ho$ Ûmam ~wH$ ñQ>moa Ho$ nwZOudZ Ho$ {bE Cn`moJ {H$`m J`m g§àofU H$m VarH$m 
Wm : 

(A) {dkmnZ  (B) ì`{º$JV {dH«$` 

(C) {dH«$` g§dY©Z  (D) OZ-g§nH©$ 

14. {ZåZ{b{IV _| go eo`a ~mµOma H$m`m] go g§~§{YV µJbV  H$WZ H$m M`Z H$s{OE :   

(A) ZB© à{V ŷ{V`m| H$mo VabVm VWm {dH«o$`Vm àXmZ H$aVm h¡  
(B) boZXoZm| H$s gwajm gw{ZpíMV H$aVm h¡  
(C) Am{W©H$ {dH$mg _| `moJXmZ XoVm h¡  
(D) gQ²>Qo Ho$ {bE Adga àXmZ H$aVm h¡ > 

15. ‘S>modoŠg’ EH$ ~‹S>r H$ånZr h¡ {OgH$m ñdmñÏ` godm CÚmoJ _| EH$ à{gÕ Zm_ h¡, `h OrdZ 
ajH$ XdmAm| Ed§ {M{H$Ëgm CnH$aUm| Ho$ {dH$mg VWm CËnmXZ _| {deofkVm aIVr h¡ & 
Z¡{VH$ ì`dhmam| Ho$ {bE AË`{YH$ à{VîR>m Ho$ gmW ‘S>modoŠg’ Zo ~‹S>r g§»`m _| {ZdoeH$ 
AmH${f©V {H$E {OZH$s H$ånZr Ho$ ^{dî` _| AË`{YH$ AmñWm Wr & BgHo$ n[aUm_ñdê$n 
O~ ^r {dñVma AWdm ZB© n[a`moOZmAm| Ho$ {bE ‘S>modoŠg’ H$mo ~mµOma go ny±Or EH${ÌV H$aZo 
H$s Amdí`H$Vm hþB© dh `h AmgmZr go H$a nmB© & n[aUm_ñdê$n, `h A§eYmaH$m| H$mo Cƒ 
bm^m§e H$m ŵJVmZ H$a gH$s & Cn ẁ©º$ _| M{M©V bm^m§e {ZU©` H$mo à^m{dV H$aZo dmbm 
H$maH$ {OgHo$ H$maU ‘S>modoŠg’ A§eYmaH$m| H$mo Cƒ bm^m§e Xo nmB© h¡, dh h¡ >:   

(A) amoH$‹S> àdmh pñW{V (B) eò a ~mµOma à{V{H«$`m 

(C) H$mZyZr ~mÜ`VmE± (D) ny±Or ~mµOma VH$ nhþ±M 
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13. Beenu had a bookstore in Sabad called ‘Book-mark’. For years, the 

bookstore was doing reasonably well but with the rise of digital books and 

online retailers, her sales had declined. Beenu’s daughter, who had just 

completed her MBA with a specialisation in marketing decided to launch 

a marketing campaign to revive the bookstore. The campaign’s focus was 

on the joy of reading books in physical form, the joy of turning pages and 

the warm atmosphere of the bookstore. She organised story writing and 

other competitions every weekend. The information of these was given to 

the parents and children through television, radio, children’s magazines, 

etc. Attractive prizes were offered to the winners. This increased the 

footfall of the children and their parents and the bookstore soon became 

popular. 

 The tool of communication used by Beenu’s daughter to revive the 

bookstore was : 

(A) Advertising   (B) Personal selling 

(C) Sales promotion   (D) Public relations 

14. Choose the incorrect statement from the following about functions of a 

Stock Exchange : 

(A) Provides liquidity and marketability to new securities 

(B) Ensures safety of transactions 

(C) Contributes to economic growth 

(D) Provides scope for speculation 

15. ‘Dovex’ was a large company with a renowned name in healthcare 

industry, specialising in the development and production of life saving 

medications and medical devices. With a strong reputation for ethical 

practices, ‘Dovex’ attracted a large number of investors who had great 

faith in the company’s future. This allowed ‘Dovex’ to raise capital easily 

from the market whenever expansion or new projects were to be 

undertaken. As a result, it could pay high dividends to the shareholders. 

The factor affecting dividend decision discussed above, which allowed 

‘Dovex’ to pay high dividends to the shareholders is :  

(A) Cash flow position    (B) Stock market reaction  

(C) Legal constraints (D) Access to capital market  
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16. _____________~mµOma _| _yë`m| H$m {ZYm©aU VWm {ZU©`Z H$ånZr Ho$ à~§YZ Ûmam {H$`m 

OmVm h¡ & 

(A) àmW{_H$ (B) {ÛVr`H$ 

(C) _wÐm   (D) eò a 

 

17. H$m°b_ I _| Xr JB© _Xm| H$m H$m°b_ II _| {XE JE CZHo$ AWm] go {_bmZ H$s{OE : 

 H$m°b_  I  H$m°b_  II 

1. AZwñWmnZ (i) M`{ZV H$_©Mm[a`m| H$m AÝ` H$_©Mm[a`m| go n[aM` H$amZm 
VWm CÝh| g§JR>Z Ho$ {Z`_m| VWm Zr{V`m| go AdJV H$amZm  

2. ^Vu  (ii) BgH$m g§X ©̂ H$_©Mmar Ûmam Cg ñWmZ AWdm nX H$mo J«hU 
H$aZm h¡ {OgHo$ {bE CgH$m M`Z hþAm h¡  

3. A{^{dÝ`mg (iii) nyd©-{ZYm©[aV _mZH$m| go H$_©Mmar Ho$ dV©_mZ VWm/AWdm 
ŷVH$mb Ho$ {ZînmXZ H$m _yë`m§H$Z H$aZm   

4. {ZînmXZ _yë`m§H$Z (iv) g§̂ m{dV H$_©Mm[a`m| H$mo Ty> ±‹T>Zo VWm CÝh| g§JR>Z Ho$ nXm| na 
AmdoXZ H$aZo Ho$ {bE àmoËgm{hV H$aZo H$s à{H«$`m 

{ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) 1-(i),  2-(ii),  3-(iii), 4-(iv)  

(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 

(C) 1-(ii),  2-(iv),  3-(i), 4-(iii) 

(D) 1-(ii),  2-(i),  3-(iv), 4-(iii)  
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16. In the ____________ market, prices are determined and decided by the 

management of the company.  

(A) Primary  (B) Secondary  

(C) Money  (D) Stock 

 

17. Match the terms given in Column I with their meanings in Column II :   

 Column I  Column II 

1. Placement (i) Introducing the selected employee to other 

employees and familiarising him with the rules 

and policies of the organisation  

2. Recruitment (ii) It refers to the employee occupying the position or 

post for which he/she has been selected  

3. Orientation  (iii) Evaluating an employee’s current and/or past 

performance as against certain predetermined 

standards 

4. Performance 

Appraisal 

(iv) The process of searching for prospective 

employees and stimulating them to apply for jobs 

in the organization 

Choose the correct option from the following : 

(A) 1-(i),  2-(ii),  3-(iii), 4-(iv) 

(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 

(C) 1-(ii),  2-(iv),  3-(i), 4-(iii) 

(D) 1-(ii),  2-(i),  3-(iv), 4-(iii) 
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18. {ZåZ{b{IV H$WZm| H$mo n{‹T>E : A{^H$WZ (A) VWm H$maU (R) & ZrMo {XE JE {dH$ënm| _| 

go ghr {dH$ën H$m M`Z H$s{OE : 

 A{^H$WZ (A) : ~hþV gr à~wÕ ì`mdgm{`H$ \$_m] Zo AnZo Cn^moŠVm godm VWm {eH$m`V 
Ho$ÝÐm| H$s ñWmnZm H$s h¡ & 

 H$maU (R) : Cn^moŠVm H$mo EH$ dñVw Ed§ godm go Ag§VwîQ hmoZo H$s pñW{V _| {eH$m`V 
XO© H$amZo VWm gwZdmB© H$m A{YH$ma h¡ &> 

(A) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢ VWm H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m h¡ & 

(B) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢, naÝVw H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m Zht  h¡ &  

(C) A{^H$WZ (A) gË` h¡, naÝVw H$maU (R) AgË` h¡ &  

(D) A{^H$WZ (A) AgË` h¡, naÝVw H$maU (R) gË` h¡ &  

19. ‘‘`h EH$ AmOr{dH$m CÝ_wI à{H«$`m h¡ {OgH$mo H$_©Mm[a`m| H$s n[anŠdVm VWm g§̂ m{dV 

`mo½`VmAm| Ho$ dmñV{dH$sH$aU H$s Amoa CÞ{V Ho$ {bE {S>µOmBZ {H$`m J`m h¡ &’’ à{H«$`m H$s 

nhMmZ H$s{OE :  

(A) {Z`w{º$H$aU  (B) M`Z  

(C) {dH$mg  (D) à{ejU 

20. EH$ ì`dgm` H$s H$mof Amdí`H$VmAm| H$m AZw_mZ bJmZo VWm H$mof Ho$ òmoVm| H$mo {Z{X©îQ> 
H$aZo H$s à{H«$`m H$hbmVr h¡ : 

(A) ny±Or g§aMZm (B) {dÎmr` {Z`moOZ 

(C) {dÎmr` à~§Y (D) ny±OrJV ~OqQ>J (ny±Or ~OqQ>J {ZU©`) 

21. (H$) ^maVr` à{V ŷ{V VWm {d{Z_` ~moS>© Ho$ {H$Ýht VrZ gwajmË_H$ H$m`m] H$m CëboI 
H$s{OE & 3 

 AWdm  

 (I) {H$Ýht VrZ AmYmam| na ‘_wÐm ~mµOma’ VWm ‘ny±Or ~mµOma’ _| AÝVa ñnîQ> H$s{OE &   3 
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18. Read the following statements : Assertion (A) and Reason (R). Choose the 

correct alternative from the options given below :  

 Assertion (A) : Many enlightened business firms have set up their own 

consumer service and grievance cells. 

 Reason (R) : The consumer has a right to file a complaint and to be 

heard in case of dissatisfaction with a good or service. 

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the 

correct explanation of Assertion (A). 

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not 

the correct explanation of Assertion (A). 

(C) Assertion (A) is true, but Reason (R) is false. 

(D) Assertion (A) is false, but Reason (R) is true. 

19. ‘‘It is a career oriented process designed to help the employees in the 

progress towards maturity and actualization of their potential 

capabilities.’’ Identify the process :  

(A) Staffing (B) Selection   

(C) Development (D) Training 

20. The process of estimating fund requirements of a business and specifying 

the sources of funds is called :  

(A) Capital structure  (B) Financial planning  

(C) Financial management (D) Capital budgeting 

21. (a) State any three protective functions of Securities and Exchange 

Board of India. 3 

 OR 

 (b) Differentiate between ‘Money Market’ and ‘Capital Market’ on any 

three bases. 3 
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22. ‘~r ~r _moQ>g©’ Zm_ H$s EH$ à{V{ð>V H$ma H$ånZr Cƒ-{ZînmXZ dmbr H$mam| Ho$ CËnmXZ Ho$ 

{bE {d»`mV Wr & dh `h gw{ZpíMV H$aZo Ho$ {bE à{V~Õ Wr {H$ CgHo$ H$_©Mm[a`m| Ho$ 

nmg ZdàdV©Z Cƒ-{ZînmXZ dmbr H$mam| H$m {Z_m©U H$aZo Ho$ {bE H$m¡eb VWm kmZ Wm & 

Bgo àmßV H$aZo Ho$ {bE CÝhm|Zo à{ejU H$m EH$ A{ÛVr` Ñ{îQH$moU {H«$`mpÝdV {H$`m & 

H$ånZr Zo H$maImZo Ho$ EH$ AZŵ mJ H$mo> ‘grIZo dmbr _§{µOb’ H$hm OmZo dmbo EH$ AZŵ mJ 

_| n[ad{V©V {H$`m & EH$ {d{eîQ ñWmZ Ho$ Am~§Q>Z Ûmam dmñV{dH$ H$m`© n`m©daU H$m {Z_m©U 

{H$`m J`m & Cg ñWmZ H$mo Ohm± H$ånZr Ho$ H$_©Mmar à{ejU àmßV H$a|Jo H$mam| Ho$ d¡go hr 

KQ>H$m|, Am¡µOmam| Am¡a n[aîH¥$V H$ma CnH$aUm| H$s ûm§ ¥Ibm go gwgpÁOV {H$`m J`m, {OZH$m 

Cn`moJ \¡$ŠQ>ar H$s _§{µOb na {H$`m OmVm Wm &  

 ‘~r ~r _moQ>g©’ Ûmam Cn`moJ H$s JB© à{ejU H$s Cg {d{Y H$s nhMmZ H$s{OE VWm g_PmBE 

{OgHo$ Ûmam `h gw{ZpíMV {H$`m J`m {H$ H$_©Mm[a`m| Ho$ nmg ZdàdV©Z Cƒ-{ZînmXZ dmbr 

H$mam| Ho$ {Z_m©U Ho$ {bE Amdí`H$ H$m¡eb VWm kmZ Wm & 3 

 

23. _hm{dÚmb` H$s n‹T>mB© Aj` D$Om© _| {d{eï>Vm Ho$ gmW nyar H$aZo Ho$ níMmV H$Zd EH$  

gm¡a-D$Om© g§ §̀Ì ewê$ H$aZo Ho$ {bE Ñ‹T>-{ZíM`r Wm & CÚ_ H$mo g§̀ §Ì Ed§ _erZar Ho$ {bE 

~‹S>r _mÌm _| {Zdoe H$s VWm H$_ _µOXÿam| H$s Amdí`H$Vm Wr & H$Zd Zo AmYw{ZH$V_ gm¡a 

n¡Zb àm¡Úmo{JH$s VWm AmYma ŷV g§aMZm _| {Zdoe {H$`m VWm AmYw{ZH$V_ gm¡a n¡Zëg, 

BÝdQ>©g© VWm ~¡Q>ar ñQ>moaoO àUmbr H«$` H$s & 

 AË`{YH$ Omo{I_ VWm ~hþV A{YH$ {Zdoe Ho$ ~mdOyX, H$Zd Ho$ ì`dgm` Ho$ {dñVma H$s 

AÀN>r g§̂ mdZmE± Wr & {díd ñdÀN> D$Om© g_mYmZ H$s Va\$ ~‹T> ahm Wm VWm {Q>H$mD$ nmda 

òmoVm| H$s _m±J ~‹T> ahr Wr & AV: AZw_m{ZV _m±J H$mo OëXr go nyam H$aZo Ho$ {bE H$Zd Zo 

Cƒ j_Vm H$m g¥OZ H$aZo H$m {ZU©̀  {H$`m & BgHo$ {bE ñWm`r n[agån{Îm`m| _| Am¡a {Zdoe 

H$s Amdí`H$Vm hþB© {OgH$m à~§Y H$Zd Zo H$a {b`m & 

 df© ì`VrV hmoZo na gm¡a-D$Om© g§ §̀Ì Zo ~hþV AÀN>m {ZînmXZ {H$`m VWm eha Ho$ h[aV Ed§ 

{Q>H$mD$ ^{dî` H$s Va\$ nmaJ_Z _| Ho$ÝÐr` ^y{_H$m H$m {Zd©hZ {H$`m &  

 Cn ẁ©ŠV pñW{V _| M{M©V ñWm`r ny±Or Amdí`H$VmAm| H$mo à^m{dV H$aZo dmbo Xmo H$maH$m| H$s 

nhMmZ H$s{OE VWm g_PmBE &  3 
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22. A renowned car company named ‘BB Motors’ was known for producing 

high performance cars. They were committed to ensure that its employees 

had the skills and knowledge to build these innovative  

high-performance cars. To achieve this, they implemented a unique 

approach for training. The company transformed a section of its factory 

into what they called the ‘Learning Floor’. Actual work environment was 

created by allotting a specialized space. The space was equipped with a 

range of car components, tools and sophisticated car equipment identical 

to those used on the factory floor, where the company’s employees would 

undergo their training. 

 Identify and explain the method of training used by ‘BB Motors’ to ensure 

that its employees had the skills and knowledge to build innovative  

high-performance cars. 3 

 

23. Kanav, after passing out of college with specialization in renewable 

energy, was determined to start a solar power plant. The venture 

required heavy investment in plant and machinery and less on manual 

labour. Kanav invested in the latest solar panel technology and 

infrastructure and purchased the latest solar panels, inverters and 

battery storage systems. 

 Despite the high risk and substantial investment, Kanav’s business had 

good expansion possibilities. The world was increasingly moving towards 

clean energy solutions, and there was a growing demand for sustainable 

power sources. So, Kanav decided to create a higher capacity to meet the 

anticipated demand quickly. This entailed further investment in fixed 

assets which Kanav was able to arrange. 

 As the years passed, the solar power plant did very well and played a 

pivotal role in the city’s transition towards a greener and more 

sustainable future.  

 Identify and explain the two factors affecting the fixed capital 

requirements discussed in the above case. 3 



 

11-66/1/2 Page 18 

24. (H$) ì`mdgm{`H$ n`m©daU H$s {H$Ýht VrZ {deofVmAm| H$m CëboI H$s{OE & 3 

 AWdm  

(I) ‘{d_wÐrH$aU’ H$s {H$Ýht VrZ {deofVmAm| H$m CëboI H$s{OE &   3 

25. nr`yf, OyVm ~ZmZo dmbr EH$ H$ånZr ‘H$_\$Q>u’ H$m CËnmXZ à~§YH$ h¡ & CgHo$ AYrZ CgHo$ 

{d^mJ _| 1000 H$m_Jma H$m`©aV h¢ & nr ỳf Zo 300 Omo‹S>r nwéf OyVm| H$m < 500 à{V Omo‹S>m 

AZw_m{ZV bmJV _yë` O_m 20% bm^ Cnm§V na EH$ {d{eîQ> AmXoe ~wH$ {H$`m & Bg 

AmXoe H$s ny{V© 10 {XZm| Ho$ A§Xa H$aZr Wr & AmXoe nyam hmoZo Ho$ níMmV, nr ỳf H$mo kmV 

hþAm {H$ OyVm| Ho$ EH$ Omo‹S>o H$s CËnmXZ bmJV < 700 Wr & CgZo BgH$m H$maU nVm bJmZo 

H$s H$mo{ee H$s naÝVw dh nVm Zht bJm nm`m & CgZo BgH$s gyMZm _w»` H$m`©H$mar 

A{YH$mar H$mo Xr & BgHo$ {bE _w»` H$m`©H$mar A{YH$mar Zo A^`, Omo Z Ho$db EH$ {d{eîQ 

bmJV boImnmb Wm, A{nVw EH$ `mo½` _mZd g§gmYZ à~§YH$ ^r Wm, H$s {Z ẁ{ŠV H$s & Xmo 

{XZm| Ho$ níMmV, A^` Zo [anmoQ>© Xr {H$ {ZYm©[aV bú` H$s àm{ßV Ho$db 800 H$m_Jmam| Ûmam 

H$s Om gH$Vr Wr &> Bggo `h àH$Q> hþAm {H$ g§JR>Z _| H$_©Mm[a`m| H$s A{YH$Vm Wr & 

g§JR>Z _mZd g§gmYZm| H$m AZwHy$bV_ Cn`moJ Zht H$a ahm Wm {OgHo$ H$maU _µOXÿar bmJV 

~‹‹T> JB© & 

 Cn ẁ©ŠV pñW{V à~§Y Ho$ EH$ _hÎdnyU© H$m ©̀ na àH$me S>mb ahr h¡ & 4 

(i) Cn ẁ©ŠV _| M{M©V à~§Y Ho$ H$m`© H$s nhMmZ H$s{OE & 

(ii) Cn ẁ©ŠV (i) _| nhMmZo JE H$m`© Ho$ _hÎd Ho$ {H$Ýht VrZ {~ÝXþAm| H$m CëboI 

H$s{OE & 

26. (H$) à~§Y Ho$ _hÎd na àH$me S>mbZo dmbo {H$Ýht Mma {~ÝXþAm| H$m CëboI H$s{OE &  4 

 AWdm  

(I) ‘àMmbZ-ñVa-à~§Y’ Ho$ {H$Ýht Mma H$m`m] H$m CëboI H$s{OE & 4 

27. {H$Ýht Mma AmYmam| na Am¡nMm[aH$ g§JR>Z Am¡a AZm¡nMm[aH$ g§JR>Z _| A§Va ñnîQ> H$s{OE & 4 
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24. (a) State any three features of business environment. 3 

 OR 

(b) State any three features of ‘Demonetization’.   3 

25. Piyush is the Production Manager of a shoe company ‘Comforty’. He has 

1000 workers under him in his department. Piyush booked a special 

order for 300 pairs of gents shoes at an estimated cost price of < 500 per 

pair plus a 20% profit margin. This order is to be completed within  

10 days. After completion of the order, Piyush found out that the 

production cost of one pair of shoes was < 700. He tried to find out the 

reason but he couldn’t. He reported it to the Chief Executive Officer. For 

this the Chief Executive Officer appointed Abhay, who was not only a 

specialized Cost Accountant, but also a qualified Human Resource 

Manager. After two days, Abhay reported that the set target could have 

been completed by only 800 workers. This revealed that there was 

overmanning in the organization. The organization was not utilizing the 

human resources optimally which had led to high labour cost. 

 The above case highlights an important function of management. 4 

(i) Identify the function of management discussed above.   

(ii) State any three points of importance of the function identified in (i) 

above. 

26. (a) State any four points that highlight the importance of 

management. 4 

 OR 

 (b) State any four functions of ‘Operational Level Management’. 4 

27. Differentiate between formal organization and informal organization on 

any four bases. 4 
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28. (H$) g_PmBE {H$ {ZåZ{b{IV H$maH$ EH$ ì`dgm` H$s H$m ©̀erb ny±Or H$s Amdí`H$Vm 
H$mo H¡$go à^m{dV H$aVo h¢ : 4 

(i) _m¡g_r H$maH$$   

(ii) _wÐmñ\$s{V  

 AWdm 

(I) g_PmBE {H$ {ZåZ{b{IV H$maH$ EH$ H$ånZr H$s ny±Or g§aMZm Ho$ M`Z H$mo H¡$go 
à^m{dV H$aVo h¢ : 4 

(i) àdV©Z bmJV  

(ii) eò a ~mµOma H$s XemE±  

29. ~hþV emoY Ho$ níMmV AZwO Zo AnZo {bE EH$ ^ì`/AmbremZ Ka ~ZmZo Ho$ {bE ‘Eg Eg 

S>odbng©’ H$mo < 2 H$amo‹S> H$m A{J«_ ŵJVmZ {H$`m & CÝhm|Zo 18 _hrZm| _| àmonQ>u gm¢nZo H$m 

dmXm {H$`m & 18 _hrZm| Ho$ níMmV, AZwO Zo S>odbna H$mo ~hþV ~ma àmonQ>u gm¢nZo Ho$ {bE 

H$hm naÝVw CgZo H$moB© à{V{H«$`m Zht Xr & AZwO H$mo kmV hþAm {H$ ‘Eg Eg S>odbng©’ Cgo 

àmonQ>u gm¢nZo H$s pñW{V _| Zht Wm & AZwO Zo ã`mO g{hV AnZm YZ dmng H$aZo Ho$ {bE 

H$hm, {Ogo ‘Eg Eg S>odbng©’ Zo _Zm H$a {X`m & AZwO AnZr {eH$m`V Ho$ gmW Cn^moŠVm 

Ý`m`mb` J`m &  

(i) AZwO {H$g {eH$m`V {ZdmaU EO|gr Ho$ nmg J`m ?  

(ii) Eogr {H$Ýht VrZ amhVm| H$m CëboI H$s{OE Omo AZwO H$mo àmßV hmo gH$Vr h¢, `{X 

Cn^moŠVm Ý`m`mb` {eH$m`V go g§VwîQ h¡ &>  4 

30. ‘doa\o$~’ EH$ nmoemH$ {Z_m©Ur H$ånZr Wr Omo AnZo Cƒ JwUdÎmm dmbo \¡$eZo~b n[aYmZm| Ho$ 

{bE OmZr OmVr Wr & do {nN>bo 23 dfm] go \¡$eZo~b n[aYmZm| Ho$ ì`dgm` _| H$m ©̀aV Wo & 

H$ånZr n`m©ßV bm^ A{O©V H$a ahr Wr VWm BgHo$ \¡$eZo~b n[aYmZm| H$s _m±J AË`{YH$ 

~‹T> ahr Wr & H$ånZr {dñVma H$a ahr Wr VWm ~‹T>Vr hþB© _m±J H$mo nyam H$aZo Ho$ {bE Bgo ZB© 

à{V^m H$mo {Z ẁŠV H$aZo H$s Amdí`H$Vm Wr & CÝhm|Zo `h gw{ZpíMV H$aZo Ho$ {bE {H$ do 

gd©loîR> Cå_rXdmam| H$mo {Z ẁŠV H$aVo h¢, EH$ ì`mnH$ à{H«$`m H$m AZwgaU {H$`m & 
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28. (a) Explain how the following factors affect the working capital 

requirement of a business :  4 

(i) Seasonal factors 

(ii) Inflation 

 OR 

 (b) Explain how the following factors affect the choice of capital 

structure of a company : 4 

(i) Floatation costs 

(ii) Stock market conditions 

29. Anuj, after a lot of research, paid ‘SS Developers’ an advance of   

< 2 crore to build a lavish house for him. They promised to deliver the 

property within 18 months. At the end of 18 months, Anuj asked for the 

delivery of the property many times but the developer did not respond. 

Anuj realized that ‘SS Developers’ was not in a position to hand over the 

property to him. Anuj asked for a refund of the money with interest, 

which ‘SS Developers’ refused. Anuj approached the consumer court with 

his complaint. 

(i) Which grievance redressal agency had Anuj approached ?   

(ii) State any three reliefs Anuj is likely to get, if the consumer court is 

satisfied with the complaint. 4 

30. ‘Verfab’ was a garment manufacturing company known for its high 

quality fashionable clothing. They had been in the fashionable clothing 

business for the last 23 years. The company was earning enough profit 

and the demand for their fashionable clothing was rising tremendously. 

The company was expanding and needed to hire new talent to meet the 

growing demand. They followed a comprehensive process to ensure that 

they brought in the best candidates. 
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 à{H«$`m H$m Amaå^ AmdoXZm| Ho$ àW_ MaU Ho$ _yë`m§H$Z go hþAm & _mZd g§gmYZ Q>r_ Zo 
CnbãY nXm| Ho$ {bE gmdYmZrnyd©H$ àË òH$ Cå_rXdma H$s `mo½`VmAm|, AZŵ d VWm 
Cn ẁŠVVm H$s g_rjm H$s & BgHo$ Ûmam AmdoXZ-nÌ _| Xr JB© gyMZm Ho$ AmYma na amo µOJma 
MmhZo dmbo A`mo½` AWdm AZwn`wŠV Cå_rXdmam| H$mo {ZH$mb {X`m J`m VWm 21 Eogo 
Cå_rXdmam| H$s g§{jßV gyMr V¡̀ ma H$s JB© Omo ~w{Z`mXr Amdí`H$VmAm| H$mo nyam H$aVo Wo &  

 BgHo$ níMmV g§{jßV gyMr dmbo Cå_rXdmam| H$mo Hw$N> narjmE± nmg H$aZo Ho$ {bE H$hm J`m 
Omo emar[aH$ {ZnwUVm go boH$a ~w{Õ `m ì`{º$Ëd VH$ Hw$N> {deofVmAm| H$mo _mnZo H$m à`mg 
H$aVr h¡ & BZ narjmAm| _o§ CZHo$ {gbmB© H$m¡eb, {ddaU Ho$ à{V Ü`mZ, VWm n[aYmZ 
CËnmXZ g§~§Yr à{H«$`mAm| H$m AmH$bZ gpå_{bV Wm & 

 BZ_| goo Eogo 15 Cå_rXdmam| H$mo, {OÝhm|Zo BZ narjmAm| _| AÀN>m àXe©Z {H$`m, {S>µOmBZ Q>r_ 
Ho$ d[aîR ñQ>m\$ Ho$ gmW EH$ {dñV¥V Am¡nMm[aH$ MMm© Ho$ {bE Am_pÝÌV {H$`m J`m & BgHo$ 
níMmV, CnbãY amoOJma nXm| Ho$ {bE> 10 Cå_rXdma Cn`wŠV nmE JE &  

 Š`m|{H$ BZ 10 Cå_rXdmam| Zo Cn ẁ©ŠV g^r MaUm| H$mo nyam H$a {b`m Wm, ‘doa\o$~’ Zo 
Cå_rXdmam| Ûmam àXmZ {H$E JE {ddaUm| H$s nwpîQ> Ho$ {bE nyd© {Z`moº$mAm| go gånH©$ H$aHo$ 
CZH$m gË`mnZ {H$`m &  

 BgHo$ níMmV Eogo >8 Cå_rXdma, Omo ŷ{_H$mAm| Ho$ {bE g~go Cn ẁŠV Wo, Ho$ M`Z H$m 
{ZU©̀  {b`m & 

 Cn ẁ©ŠV _| M{M©V {dñV¥V à{H«$`m Ho$ MaUm| H$mo gË`mnZ H$s AdñWm VH$ g_PmBE, {Oggo 
`h gw{ZpíMV {H$`m Om gHo$ {H$ H$ånZr Zo \¡$eZo~b n[aYmZm| H$s ~‹T>Vr _m±J H$mo nyam H$aZo 
Ho$ {bE gdm}Îm_ Cå_rXdmam| H$mo amoµOJma {X`m & 4 

31. (H$) à~§Y Ho$ {gÕm§Vm| H$s {ZåZ{b{IV {deofVmAm| H$mo g_PmBE :  6 
 (i) gd© à ẁº$  
 (ii) bmoM 
 (iii) H$maU Ed§ n[aUm_ H$m g§~§Y  

 AWdm  

(I) à~§Y Ho$ {ZåZ{b{IV {gÕm§Vm| H$mo g_PmBE : 6 
 (i) nhb j_Vm   
 (ii) ì`dñWm  
 (iii) H$_©Mm[a`m| H$s Cn`wº$Vm  
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 The process began with a first-round evaluation of applications. The 

Human Resources team carefully reviewed each candidate’s 

qualifications, experience and suitability for the available positions. It 

eliminated unqualified or unfit job seekers based on the information 

supplied in the application forms and shortlisted 21 candidates who met 

the basic requirements. 

 The shortlisted candidates were then asked to take a series of tests that 

attempted to measure certain characteristics of individuals, ranging from 

manual dexterity to intelligence to personality. These tests included 

assessments of their sewing skills, attention to detail, and knowledge of 

garment manufacturing processes. 

 15 candidates who performed well in the tests were invited for a formal 

in-depth conversation with the senior staff from the design team. 

Thereafter, 10 candidates were found suitable for the job position 

available. 

 Since these 10 candidates had cleared all the above steps, ‘Verfab’ 

conducted verification by contacting their previous employers to confirm 

the details the candidates had provided. 

 Thereafter, a decision was made to choose 8 candidates who were best 

fitted for the roles. 

 Explain the steps of the comprehensive process discussed above till the 

verification stage, to ensure that the company brought in the best 

candidates to meet the growing demand for fashionable clothing. 4 

31. (a) Explain the following characteristics of principles of management : 6 

(i) Universal applicability   

(ii) Flexible 

(iii) Cause and effect relationship 

 OR 

 (b) Explain the following principles of management : 6 

(i) Initiative 

(ii) Order 

(iii) Stability of personnel  
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32. AVwb e_m© EH$ \w$Q>{d`a H$ånZr ‘ñQ>ondZ \w$Q>{d`a’ H$m _w»` H$m ©̀H$mar A{YH$mar Wm & 

H$ånZr g^r Am ẁ dJm] Ho$ {bE ZdrZ VWm Amam_Xm`H$ \w$Q>{d`a H$m CËnmXZ H$aVr Wr & 

AVwb e_m© gyú_ {Z`moOZ Ho$ {bE OmZm OmVm Wm & dh `h gw{ZpíMV H$aVm Wm {H$ H$ånZr 

Ho$ bú` VWm CÔoí`m| H$m ñnîQVm go CëboI hmo Vm{H$ do Š`m H$m`© H$aZm h¡ VWm {H$g {Xem 

_| H$aZm h¡, Ho$ {df` _| {Xem-{ZX}e Xo gHo$ & àË òH$ _m¡g_> go nyd©, ‘ñQ>ondZ \w$Q>{d`a’ 

~mµOma àd¥{Îm`m|, J«mhH$ ng§X VWm CËnmXZ H$m ©̀H«$_m| H$m gmdYmZrnyd©H$ {díbofU H$aVr h¡ & 

`h {díbofU H$ånZr H$mo AmJo XoIZo, n[adV©Zm| H$m nyd© AZw_mZ bJmZo VWm, Ohm± Amdí`H$ 

hmo, à~§YH$s` à{V{H«$`mAm| H$m {dH$mg H$aZo Ho$ `mo½` ~ZmVm h¡ & n[aUm_ñdê$n, do ~mµOma 

H$mo {Z`{_V ê$n go ZdrZ Ed§ Amam_Xm`H$ OyVm| H$m {dVaU H$aZo `mo½` ~Zo aho &  

 EH$ _m¡g_ _| AMmZH$ n`m©daU-{hV¡fr OyVm| H$s _m±J _| CN>mb Am`m & ‘ñQ>ondZ \w$Q>{d`a’ Zo 

df© Ho$ {bE AnZo CËnmXZ H$s `moOZm nhbo go hr V¡`ma H$a br Wr Vm{H$ {d{eîQ bú`m| H$mo 

{d{eîQ> g_` gr_m _| àmßV {H$`m Om gHo$ & n[ad{V©V n[apñW{V`m| Ho$ AZwgma `moOZm _| 

n[adV©Z Ho$ {bE ‘ñQ>ondZ \w$Q>{d`a’ Ho$ à~§YH$m| Ho$ nmg bMrbmnZ Zht Wm & OyVm| H$s EH$ 

AÝ` H$ånZr ‘BH$mo ñQ>on’ Zo VwaÝV Bgo AnZm`m VWm Amam_Xm`H$ n`m©daU-{hV¡fr OyVm| H$m 

CËnmXZ Amaå^ {H$`m & erK«Vm go n[ad{V©V hþE ~mµOma Ho$ AZwgma g_m`mo{OV Z hmoZo Ho$ 

H$maU, ‘ñQ>ondZ \w$Q>{d`a’ H$mo B§d|Q>́r Am{YŠ` H$m gm_Zm H$aZm n‹S>m O~{H$ ‘BH$mo ñQ>on’ 

{Q>H$mD$ n`m©daU-{hV¡fr \w$Q>{d`a _| EH$ ~mµOma AJ«Ur Ho$ ê$n _| C^am &  

 Cn ẁ©º$ AZwÀN>oX go n§{º$`m± CX²Y¥V H$aVo hþE, Cn ẁ©º$ pñW{V _| M{M©V à~§Y Ho$ ‘{Z`moOZ’ 

H$m`© Ho$ Xmo bm^ VWm Xmo gr_mAm| H$mo nhMm{ZE Ed§ g_PmBE &  6 
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32. Atul Sharma was the Chief Executive Officer of a footwear company, 

‘Stepone Footwear’. The company manufactured innovative and 

comfortable footwear for all age groups. Atul Sharma was known for 

meticulous planning. He ensured that the goals and objectives of the 

company are clearly stated so that they act as a guide for deciding what 

action should be taken and in which direction. Before each season, 

‘Stepone Footwear’ carefully analysed market trends, customer 

preferences and production schedules. This analysis enabled the company 

to look ahead and anticipate changes and develop managerial responses, 

wherever necessary. As a result, they were able to consistently deliver 

innovative and comfortable shoes to the market. 

 During one season, there was a sudden surge in demand for eco-friendly 

shoes. ‘Stepone Footwear’ had already planned their production for the 

year with specific goals to be achieved within a specific time frame. The 

managers of ‘Stepone Footwear’ did not have the flexibility to change the 

plan to cope with the changed circumstances. Another shoe company  

‘Eco Step’ quickly adapted and started manufacturing comfortable  

eco-friendly shoes. By not being able to adjust to the rapidly changing 

market, ‘Stepone Footwear’ faced inventory surplus while ‘Eco Step’ 

emerged as a market leader in sustainable eco-friendly footwear. 

 Quoting lines from the above paragraph, identify and explain two 

benefits and two limitations of ‘Planning’ function of management 

discussed in the above case.  6 
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33. Am`yf VWm [aAm {Q>H$mD$ H¥${f VWm ñdñW ahZ-ghZ Ho$ à{V ^mdwH$ Wo & do O¡{dH$ CËnmX 
~oMZo dmbm EH$ ì`dgm` ewê$ H$aZm MmhVo Wo & CZHo$ nmg J«m_rU joÌ _| EH$ N>moQ>m-gm 
\$m_© Wm Ohm± CÝhm|Zo VmµOo O¡{dH$ CËnmX VWm O‹S>r-~y{Q>`m± CJmZm Ama§^ {H$`m &  

 ewê$ _| CÝh| AnZo O¡{dH$ CËnmXm| Ho$ {dnUZ _| MwZm¡{V`m| H$m gm_Zm H$aZm n‹S>m & CÝhm|Zo 
AZŵ d {H$`m {H$ EH$ à{V`moJr ~mµOma _| CnpñW{V ~ZmE aIZo Ho$ {bE EH$ ~ohVa àñVw{V 
VWm Ñ‹T> nhMmZ H$s Amdí`H$Vm Wr &  

 CÝhm|Zo ì`dgm` H$mo ‘AXu ñQ>moa’ H$m Zm_ {X`m, Omo CËnmXm| Ho$ bm^m| VWm JwUdÎmm H$s Amoa 
g§Ho$V H$aVm Wm VWm ì`mdgm{`H$ {Q>H$mD$nZ Ho$ _yë`m| VWm ñdmñÏ` Ho$ {df` _| à{Vq~{~V 

H$aVm Wm & CÝhm|Zo EH$ ‘bmoJmo’ H$m M`Z {H$`m {Og_| àH¥${V Ho$ VÎd gpå_{bV Wo VWm 
CÝhm|Zo AnZr O¡{dH$ à{V~ÕVm Xem©Zo Ho$ {bE àmH¥${VH$ a§Jm| H$m Cn`moJ {H$`m & AnZo 
CËnmXm| H$mo Hy$[a`a Ûmam J«mhH$m| H$mo ôOZo Ho$ {bE CÝhm|Zo n`m©daU-{hV¡fr àmH¥${VH$ VarHo$ go 
O¡d-{ZåZrH$aUr` W¡bo VWm nwZ: à`moJ `mo½` nmÌ {S>µOmBZ VWm {dH${gV {H$E & CÝhm|Zo 
àË òH$ W¡bo _| hñV{b{IV {Q>ßn{U`m± gpå_{bV H$aHo$ ì`{º$JV ^md/ñne© ^r Omo‹S>o &  

 CÝhm|Zo àË`oH$ dñVw Ho$ O¡{dH$ à_mU-nÌ, nmofU bm^m|, CËnmXZ {V{W, g_mpßV {V{W, Am{X 
go g§~§{YV {dñV¥V OmZH$mar Ho$ {bE ^r CËnmX Zm_-nÌ (pñQ>H$a) {S>µOmBZ Ed§ {dH${gV 
{H$E & Cn^moº$mAm| H$s gw{dYm Ho$ {bE Bg àH$ma {dH${gV {H$E JE Zm_-nÌm| H$mo W¡bm| VWm 
nwZ: à`moJ `mo½` nmÌm| na bJm {X`m J`m & 

 g§̂ m{dV J«mhH$m| H$mo AnZo CËnmXm| Ho$ ~mao _| gy{MV H$aZo VWm BÝh| IarXZo Ho$ {bE ào[aV 

H$aZo Ho$ {bE ‘AXu ñQ>moa’ Zo EH$ Cn`moJH$Vm©-{hV¡fr do~gmBQ> H$m g¥OZ {H$`m Ed§ _r{S>`m _| 
à~b CnpñW{V ñWm{nV H$s & Hw$N> _hrZm| _| hr CÝhm|Zo EH$ {ZîR>mdmZ J«mhH$ AmYma H$m 
{Z_m©U H$a {b`m {OgHo$ H$maU à{V`moJr n`m©daU _| ^r do bm^ H$_m nmE & EH$ df© _| hr, 
do ñWmZr` {H$amZm ñQ>moa VWm ObnmZJ«hm| go AZw~§Y H$aZo _| g\$b hþE &  

 Cn ẁ©º$ AZwÀN>oX go n§{º$`m± CX²Y¥V H$aVo hþE, Cn ẁ©ŠV pñW{V _| M{M©V {dnUZ Ho$ VrZ H$m`m] 

H$mo nhMm{ZE Ed§ g_PmBE & 6 

34. (H$) g§àofU H$s {H$Ýht Xmo g§JR>{ZH$ ~mYmAm| Am¡a Xmo _Zmod¡km{ZH$ ~mYmAm| H$mo  
g_PmBE & 6 

 AWdm  

 (I) ^Vu Ho$ ~mø òmoVm| Ho$ {H$Ýht VrZ bm^m| VWm VrZ hm{Z`m| H$mo g_PmBE &   6 
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33. Ayush and Rhea were passionate about sustainable agriculture and 

healthy living. They wanted to start a business selling organic produce. 

They had a small farm in a rural area where they began growing fresh 

organic produce and herbs.  

 In the beginning, they faced challenges in marketing their organic 

products. They realized that their high quality produce needed better 

presentation and a strong identity to stand out in a competitive market. 

 They named the business ‘Earthy Store’ which indicated the products’ 

benefits and qualities and reflected the values of the business — 

sustainablility and health. They chose a ‘logo’ that incorporated elements 

of nature and used earthy colours to convey their organic commitment. 

They designed and developed eco-friendly biodegradable bags and 

reusable containers to courier their products to the customers. They also 

added personal touch by including handwritten notes in each bag.  

 They also designed and developed product stickers with detailed 

information about organic certification, nutritional benefits, date of 

manufacture, date of expiry, etc. The stickers so developed were put on 

the bags and reusable containers for customers convenience.  

 ‘Earthy Store’ created a user-friendly website and established strong 

media presence to inform potential customers about their products and 

persuading them to buy the same. Within a couple of months, they had 

built a loyal customer base which made them earn profits even in a 

competitive environment. In a year, they were able to secure contracts 

with local grocery stores and restaurants.   

 Quoting lines from the above paragraph, identify and explain the three 

functions of marketing discussed in the above case. 6 

34. (a) Explain any two organizational barriers and two psychological 

barriers to communication.           6 

 OR 

 (b) Explain any three merits and three demerits of external sources of 

recruitment. 6 
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gm_mÝ` {ZX}e : 
{ZåZ{b{IV {ZX}em| H$mo ~hþV gmdYmZr go n{‹T>E Am¡a CZH$m g™Vr go nmbZ H$s{OE : 
(i) Bg àíZ-nÌ _| 34 àíZ h¢ & g^r àíZ A{Zdm`© h¢ & 
(ii) àË òH$ àíZ Ho$ A§H$ CZHo$ gm_Zo A§{H$V h¢ &  
(iii) CÎma g§{jßV VWm q~Xþdma hmoZo Mm{hE &     
(iv) 3 A§H$m| Ho$ àíZm| Ho$ CÎma 50 go 75 eãXm| _| {bIo OmZo Mm{hE &  
(v) 4 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 150 eãXm| _| {bIo OmZo Mm{hE & 
(vi) 6 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 200 eãXm| _| {bIo OmZo Mm{hE & 
(vii) àË òH$ àíZ Ho$ g^r ^mJm| Ho$ CÎma EH$ gmW {bIo OmZo Mm{hE &   

àíZ g§»`m 1 go 20 VH$ ~hþ{dH$ënr` àíZ (MCQ) h¢, {OZ_| àË òH$ 1 H$m A§H$ h¡ & 20×1=20 

1. _____________ H$m g§X^© H$m`© H$mo ghr T>§J go VWm Ý ỳZV_ bmJV go H$aZm h¡ &  

(A) à^mdnyU©Vm (B) g_Ýd`Vm   

(C) à{H«$`m   (D) Hw$ebVm 

2. H$ånZr H$mo hm{Z go ~mha {ZH$mbZo Ho$ {bE a{d Hw$_ma Zo g§Kf©aV  ‘dmodm dm°M H$ånZr’ _| 
à~§Y {ZXoeH$ Ho$ ê$n _| OZdar 2020 _| H$m ©̀̂ ma J«hU {H$`m & O¡go hr CÝhm|Zo H$m`©̂ ma 

g§̂ mbm, CÝhm|Zo H$ånZr Ûmam AÀN>m àXe©Z Z H$aZo H$m H$maU kmV H$aZo H$s H$mo{ee H$s & 
CÝh| nVm Mbm {H$ H$_©Mm[a`m| H$mo {ZU©̀  boZo _| gpå_{bV Zht {H$`m OmVm Wm VWm CÝh| 

Ho$db AmXoem| H$m AZwnmbZ H$aZm Wm, n[aUm_ñdê$n H$_©Mm[a`m| H$m _Zmo~b H$_ hmo J`m & 

 n[adV©Z H$s Amdí`H$Vm H$mo nhMmZVo hþE a{d Hw$_ma Zo H$_©Mm[a`m| Ho$ CËgmh VWm 
A{^àoaUm H$mo dmng bmZo Ho$ {bE H$m ©̀ Amaå^ {H$`m & CÝhm|Zo Iwbo dmVm©bmn H$mo Amaå^ 

{H$`m VWm CÝh| {ZU©` boZo _| g{H«$` ê$n go gpå_{bV hmoZo Ho$ {bE CËgm{hV {H$`m & nwamZo 

{S>µOmBZ VWm à^mdhrZ CËnmXZ à{H«$`mAm| Am{X go g§~§{YV H$ånZr H$s MwZm¡{V`m| H$m gm_Zm 
H$aZo Ho$ {bE CÝhm|Zo EH$ gmW H$m ©̀ `moOZmE± V¡`ma H$s ̈&   

 g_` ì`VrV hmoZo na ‘dmodm dm°M H$ånZr’ EH$ g§Kf©aV H$ånZr go bm^ A{O©V H$ånZr _| 

n[ad{V©V hmo JB© & a{d Hw$_ma H$s ZoV¥Ëd e¡br H$s nhMmZ H$s{OE :  

(A) EH$V§Ìr` ZoV¥Ëd e¡br (B) bmoH$V§Ìr` ZoV¥Ëd e¡br 

(C) A~§Y ZoV¥Ëd e¡br (D) (A) Am¡a (B) XmoZm| 
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General Instructions :   

Read the following instructions very carefully and strictly follow them : 

(i) This question paper contains 34 questions. All questions are compulsory.   
(ii) Marks are indicated against each question.  

(iii) Answers should be brief and to the point.  

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.  

(v) Answers to questions carrying 4 marks may be in about 150 words.  

(vi) Answers to questions carrying 6 marks may be in about 200 words. 

(vii) Attempt all parts of a question together.  

Questions 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark  

each.       20×1=20 

1. ____________ refers to doing the task correctly and with minimum cost.  

(A) Effectiveness    (B) Coordination  

(C) Process  (D) Efficiency 

2. For taking the company out of losses, Ravi Kumar took over as the 

Managing Director of the struggling ‘Vova Watch Company’ in January 

2020. As soon as he joined, he tried to find out the reason for the 

company not doing well. He found that the employees were not involved 

in decision-making and they had to just follow orders, resulting in low 

morale of employees.  

 Recognising the need for change, Ravi Kumar started on a journey to 

bring back the enthusiasm and motivation of the employees. He initiated 

open dialogues and encouraged them to actively participate in  

decision-making. Together, they developed action plans to address the 

company’s challenges regarding outdated designs and inefficient 

production processes etc. 

 As time passed, ‘Vova Watch Company’ transformed from a struggling 

enterprise to a profit making enterprise. Identify the leadership style of 

Ravi Kumar : 

(A) Autocratic leadership style (B) Democratic leadership style 

(C) Free-rein leadership style   (D) Both (A) and (B) 
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3. ‘Eg Ho$ {~ëS>g©’ {S>µOmBZa hmCg IÊS> Ho$ ~mµOma AJ«Ur ~Z JE Š`m|{H$ BgZo gd©àW_ Kam| 
H$mo {S>µOmBZ H$aZo Ho$ {bE àm¡Úmo{JH$s` CÞ{V Ho$ n[adV©Zerb n`m©daU _| H¥${Ì_ ~w{Õ Ho$ 
Cn`moJ H$s Amdí`H$Vm H$m AZŵ d {H$`m & `h ì`mdgm{`H$ n`m©daU Ho$ _hÎd Ho$ 
{ZåZ{b{IV {~ÝXþ na àH$me S>mb ahm h¡ :     
(A) `h ˜Vam| H$s nhMmZ H$aZo VWm g_` go nhbo MoVmdZr XoZo _| ghm`H$ h¡ & 
(B) `h \$_© H$mo g§^mdZmAm|/Adgam| H$s nhMmZ H$aZo Ed§ nhb H$aZo Ho$ bm^ Ho$ `mo½` 

~ZmVm h¡ & 
(C) `h Cn`moJr g§gmYZm| H$m XmohZ H$aZo _| Cn`moJr h¡ & 
(D) `h {ZînmXZ gwYma _| ghm`Vm H$aVm h¡ & 

4. {ZåZ{b{IV _| go H$m¡Z-gm EH$ VÎd ‘gm_m{OH$ n`m©daU’ H$m h¡ ? 

(A) ~MV Ed§ {Zdoe Xa   

(B) H$m`©~b go AnojmE± 

(C) h_mao Xoe Ho$ {dXoem| go g§~§Ym| H$s àH¥${V 
(D) gmd©O{ZH$ VWm {ZOr joÌ _| {Z`mo{OV n[aì``  

5. H$WZ I : EH$ {dÎmr` ~mµOma ~MVm| H$mo ~MV H$aZo dmbm| go {ZdoeH$m| H$mo hñVm§V[aV H$aZo 
_| gw{dYm àXmZ H$aVm h¡ & 

 H$WZ II :  `h ~MV H$aZo dmbm| H$mo {d{^Þ {Zdoem| Ho$ {dH$ën àXmZ H$aVm h¡ VWm 
A{V[aŠV H$mofm| H$mo gdm}Îm_ CËnmXZH$mar$ Cn`moJ Ho$ {bE {Xem XoVm h¡ &  

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 
(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ &  
(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ & 
(C) XmoZm| H$WZ gË` h¢ & 
(D) XmoZm| H$WZ AgË` h¢ &  

6. {dnUZ à~§Y H$m dh Xe©Z Omo CnbãYVm VWm gm_Ï ©̀Vm H$mo CÔoí` àmpßV Ho$ VarHo$ Ho$ ê$n 
_| à`moJ H$aVm h¡, h¡ : 

(A) {dnUZ H$s AdYmaUm (B) {dH«$` H$s AdYmaUm 

(C) CËnmX H$s AdYmaUm (D) CËnmXZ H$s AdYmaUm 

7. {ZåZ{b{IV _| go H$m¡Z-gm ‘^m¡{VH$ {dVaU>’ H$m EH$ KQ>H$ Zht  h¡ ? 

(A) B§d|Q́>r {Z`ÝÌU (B) _mZH$sH$aU VWm J«oS> V` H$aZm 
(C) AmXoe à{H«$`U (D) n[adhZ 
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3. ‘SK Builders’ became the market leader in the designer house segment as 

it was the first to recognize the need of using Artificial Intelligence in 

designing houses in the changing environment of technological 

advancement. This highlights the following point of importance of 

business environment : 

(A) It helps to identify threats and early warning signals.      

(B) It enables the firm to identify opportunities and getting the first 
mover advantage. 

(C) It helps in tapping useful resources. 

(D) It helps in improving performance. 

4. Which of the following is an element of ‘Social Environment’ ?    

(A) Rates of saving and investment 

(B) Expectations from the workforce 

(C) The nature of relationship of our country with foreign countries    

(D) Planned outlay in public and private sectors 

5. Statement I : A financial market facilitates the transfer of savings from 

savers to investors. 

 Statement II : It gives savers the choice of different investments and helps 

to channelise surplus funds into the most productive use. 

Choose the correct option from the following : 

(A) Statement I is true and Statement II is false.    

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false.  

6. The marketing management philosophy which uses availability and 
affordability as a means to achieve the objectives is :   

(A) Marketing concept    (B) Selling concept 

(C) Product concept    (D) Production concept 

7. Which of the following is not a component of ‘Physical Distribution’ ?  

(A) Inventory control  (B) Standardisation and grading  

(C) Order processing   (D) Transportation 
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8. ‘~oñQ> BboŠQ́>m°{ZŠg’ H$m ZoV¥Ëd BgHo$ ñdßZXeu _w»` H$m ©̀H$mar A{YH$mar, {Z{Ib H$aVo h¢ & 
`h JwUdÎmm dmbo CËnmXm| VWm J«mhH$ godmAm| Ho$ {bE à{V{ð>V h¡ & {Z{Ib Zo J«mhH$m| H$mo 
{Za§Va A{^ào[aV H$aZo VWm CÝh| ZdrZV_ CËnmX àXmZ H$aZo H$s Amdí`H$Vm H$m AZŵ d 
{H$`m & dh H$ånZr H$mo BboŠQ́>m°{ZŠg Ho$ joÌ _| ~mµOma _| AJ«Ur ~ZmZm MmhVm Wm & 

 {Z{Ib H$mo nVm Wm {H$ CgH$s _hÎdmH$m§jr n[aH$ënZm H$mo àmßV H$aZo Ho$ {bE Cgo EH$ 
gwñnîQ> VWm nyU©V… ñnîQ> `moOZm H$s Amdí`H$Vm Wr Omo H$ånZr Ho$ ì`dgm` H$s {dñV¥V 
ê$naoIm àXmZ H$ao & CgH$s Q>r_ Zo C^aVr àd¥{Îm`m|, J«mhH$m| H$s ng§X VWm g§̂ m{dV 
à{V`mo{J`mo§ H$mo COmJa H$aZo Ho$ {bE {dñV¥V ~mµOma gd}jU {H$`m & BgHo$ AmYma na  
XrK©H$mb _| H$ånZr H$s {Xem VWm gr_m H$mo n[a^m{fV H$aZo Ho$ {bE EH$ `moOZm V¡̀ ma H$s 
JB© & `moOZm Ho$ {H«$`mÝd`Z na ‘~oñQ> BboŠQ>́m°{ZŠg’ Xmo dfm] _| hr ~mµOma H$m ZoV¥Ëd H$aZo 
bJ JB© & dh `moOZm {OgZo ‘~oñQ> BboŠQ>́m°{ZŠg’ H$mo ~mµOma _| AJ«Ur ~ZZo _| ghm`Vm H$s 
Wr, dh h¡ >: 
(A) Zr{V  (B) {Z`_ 
(C) aUZr{V  (D) H$m`©{d{Y  

9. Am°ZbmBZ \w$Q>H$a {dH«o$Vm ‘{~µOZ’ B©-H$m°_g© Ho$ joÌ _| {díd Ho$ g~go ~‹S>o àXmVm Ho$ ê$n _| 
AmJo ~‹T>m h¡ & BgHo$ AmJ_ df© Xa df© bJmVma ~‹T> aho h¢ & `h BgH$s g\$bVm H$m lò  
{S>{OQ>mBµOoeZ H$s VoµO J{V VWm BgH$s g§JR>ZmË_H$ g§aMZm H$mo XoVm h¡ & ‘{~µOZ’ H$m à~§Y 
{ZXoeH$, _mo{hV aUZr{VJV {ZU©̀  boVm h¡ VWm nyao g§JR>Z na CgH$m {Z`ÝÌU h¡ & ‘{~µOZ’ _| 
EH$ àH$ma H$s àH¥${V Ho$ H$m`m] H$mo _mZd g§gmYZ {d^mJ, {dnUZ {d^mJ, H«$` {d^mJ VWm 
emoY Ed§ {dH$mg {d^mJ Ho$ g_yhm| _| EH$ gmW aIm OmVm h¡ & BZ {d^mJm| H$mo AmJo 
AZŵ mJm| _| ~m±Q>m OmVm h¡ VWm g^r {d^mJr` à_wI _mo{hV H$mo [anmoQ> © H$aVo h¢ Omo g_Ýd` 
à_wI h¢ & `h _mZd g§gmYZ Ho$ Cn`moJ _| H$m ©̀Hw$ebVm gw{ZpíMV H$aVm h¡ VWm à`mgm| H$s 
nwZamd¥{Îm H$mo Ý ỳZV_ H$aVm h¡ & ‘{~µOZ’ Ho$ g§JR>ZmË_H$ T>m±Mo H$m àH$ma h¡ :  

(A) AZm¡nMm[aH$ g§JR>ZmË_H$ T>m±Mm  
(B) à^mJr` g§JR>ZmË_H$ T>m±Mm 

(C) H$m`m©Ë_H$ g§JR>ZmË_H$ T>m±Mm  

(D) (B) VWm (C) XmoZm| 

10. `moOZmE± EH$ {d{eîQ H$mbmd{Y Ho$ {bE V¡̀ ma H$s OmVr h¢ O¡go {H$ EH$ _mh, {V_mhr `m 
EH$ df© & Bg Ad{Y Ho$ g_mßV hmoZo Ho$ níMmV ZB© Amdí`H$VmAm| VWm ^{dî` H$s 
n[apñW{V`m| Ho$ AZwgma ZB© `moOZm V¡`ma H$aZo H$s Amdí`H$Vm hmoVr h¡ & Cn ẁ©ŠV n§{º$`m| _| 
g§X{^©V {Z`moOZ H$s {deofVm h¡ >: 
(A) {Z`moOZ ^{dî`dmXr h¡ (B) {Z`moOZ A{daV h¡ 

(C) {Z`moOZ gd©ì`mnr h¡ (D) {Z`moOZ EH$ _mZ{gH$ Aä`mg h¡ 
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8. ‘Best Electronics’ is led by its visionary Chief Executive Officer, Nikhil. It 
has a reputation for good quality products and customer service. Nikhil 
recognised the need to continually innovate and provide customers with 
the latest products. He wanted the company to be the market leader in 
electronics.  

 Nikhil knew that to realise his ambitious vision, he needed a clear and 
well-defined plan that would provide broad contours of the company’s 
business. His team conducted extensive market research to uncover 
emerging trends, customer preferences, and potential competitors. On its 
basis, a plan was prepared defining the company’s direction and scope in 
the long run. On the implementation of the plan ‘Best Electronics’ 
became the market leader in two years. The type of plan which helped 
‘Best Electronics’ to become the market leader was :  

(A) Policy  (B) Rule  

(C) Strategy    (D) Procedure  

9. Online retailer ‘Bizen’ has grown to be the biggest provider worldwide in 
the field of e-commerce. Its revenues are growing steadily year after year. 
It owes its success to the rapid rate of digitisation and its organisational 
structure. ‘Bizen’s Managing Director, Mohit makes strategic decisions 
and has control over the entire organisation. In ‘Bizen’, jobs of similar 
nature are grouped together into Human Resource Department, 
Marketing Department, Purchase Department and Research and 
Development Department. These departments are further divided into 
sections and all departmental heads report to Mohit who is the  
co-ordinating head. This ensures efficiency in the utilization of manpower 
and minimizes duplication of efforts. The type of organizational structure 
of ‘Bizen’ is :  

(A) Informal organisational structure 

(B) Divisional organisational structure 

(C) Functional organisational structure 

(D) Both (B) and (C) 

10. Plans are prepared for a specific period of time, may be for a month, a 
quarter or a year. At the end of that period, there is a need for a new plan 
to be drawn on the basis of new requirements and future conditions. The 
feature of planning reflected in the above lines is :    

(A) Planning is futuristic    (B) Planning is continuous 

(C) Planning is pervasive    (D) Planning is a mental exercise 
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11. H$WZ I :  A§VaU Xÿgao H$mo Xm{`Ëd VWm A{YH$ma XoZm VWm {ZînmXZ Ho$ {bE CÎmaXò Vm 

H$m g¥OZ H$aZm hmoVm h¡ & 

 H$WZ II : A§VaU {H$E JE A{YH$ma H$s gr_m H$mo Ü`mZ _| aIo {~Zm à~§YH$ H$m Xm{`Ëd 

A§VaU go nyd© O¡gm hr hmoJm & 

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ &  

(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ & 

(C) XmoZm| H$WZ gË` h¢ & 

(D) XmoZm| H$WZ AgË` h¢ &  

 

12. ‘_ohVm g§g Jma_o§Q²>g’ Ûmam AnZo {dH«$` H$mo ~‹T>mZo Ho$ {bE Cn`moJ {H$E JE g§dY©Z Ho$ VarHo$ 

H$s nhMmZ H$s{OE : 

(A) {dkmnZ  (B) ì`{ŠVJV {dH«$` 

(C) {dH«$` g§dY©Z (D) OZ-g§nH©$  

 

_ohVm g§g Jma_|Q>²g 
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11. Statement I : Delegation is the entrustment of responsibility and 

authority to another, and the creation of accountability for 

performance. 

Statement II : Irrespective of the extent of delegated authority, the 

manager shall still be accountable to the same extent as 

before delegation. 

Choose the correct option from the following : 

(A) Statement I is true and Statement II is false.    

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false.  

 

12. Identify the tool of promotion used by ‘Mehta Sons Garments’ to boost its 

sales :    

(A) Advertising    (B) Personal selling 

(C) Sales promotion    (D) Public relations 

 

MEHTA SONS GARMENTS 
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13. ~rZy H$m gm~mX _| ‘~wH$-_mH©$’ Zm_ go EH$ ~wH$ ñQ>moa Wm & dfm] VH$ ~wH $ñQ>moa `Wmo{MV 
AÀN>m ì`dgm` H$a ahm Wm naÝVw {S>{OQ>b nwñVH$m| VWm Am°ZbmBZ \w$Q>H$a {dH«o$VmAm| Ho$ 
CX` Ho$ H$maU CgHo$ {dH«$` _| H$_r Am JB© & ~rZy H$s ~oQ>r, {OgZo hmb hr _| {dnUZ _| 
{d{eîQVm Ho$ gmW E_.~r.E. nyar H$s h¡, Zo ~wH$ ñQ>moa Ho$ nwZOudZ Ho$ {bE EH$ {dnUZ 
A{^`mZ ewê$ H$aZo H$m {ZU©̀  {b`m & A{^`mZ H$m Ho$ÝÐ-{~ÝXþ ^m¡{VH$ ê$n _| nwñVH$ nR>Z 
go AmZ§X àmßV H$aZm, n¥îR>m| H$mo nbQ>Zo H$m AmZ§X VWm ~wH$ ñQ>moa H$m CîU dmVmdaU Wm & 
àË òH$ gßVmhm§V _| CgZo H$hmZr H$hZm VWm AÝ` à{V`mo{JVmAm| H$m Am`moOZ {H$`m & 
BgH$s gyMZm A{^^mdH$m| VWm ~ƒm| H$mo Q>obr{dµOZ, ao{S>`mo, ~ƒm| H$s n{ÌH$mAm|, Am{X Ho$ 
_mÜ`_ go Xr JB© & OrVZo dmbm| H$mo AmH$f©H$ nwañH$ma {XE JE & Bggo ~ƒm| VWm CZHo$ 
A{^^mdH$m| H$s ~wH$ ñQ>moa _| AmZo H$s g§»`m _| d¥{Õ hþB© VWm ~hþV OëX hr ~wH$ ñQ>moa 
bmoH${à` hmo J`m &  

 ~rZy H$s ~oQ>r Ho$ Ûmam ~wH$ ñQ>moa Ho$ nwZOudZ Ho$ {bE Cn`moJ {H$`m J`m g§àofU H$m VarH$m 
Wm : 

(A) {dkmnZ  (B) ì`{º$JV {dH«$` 

(C) {dH«$` g§dY©Z  (D) OZ-g§nH©$ 

14. {ZåZ{b{IV _| go eo`a ~mµOma H$m`m] go g§~§{YV µJbV  H$WZ H$m M`Z H$s{OE :   

(A) ZB© à{V ŷ{V`m| H$mo VabVm VWm {dH«o$`Vm àXmZ H$aVm h¡  
(B) boZXoZm| H$s gwajm gw{ZpíMV H$aVm h¡  
(C) Am{W©H$ {dH$mg _| `moJXmZ XoVm h¡  
(D) gQ²>Qo Ho$ {bE Adga àXmZ H$aVm h¡ > 

15. ‘S>modoŠg’ EH$ ~‹S>r H$ånZr h¡ {OgH$m ñdmñÏ` godm CÚmoJ _| EH$ à{gÕ Zm_ h¡, `h OrdZ 
ajH$ XdmAm| Ed§ {M{H$Ëgm CnH$aUm| Ho$ {dH$mg VWm CËnmXZ _| {deofkVm aIVr h¡ & 
Z¡{VH$ ì`dhmam| Ho$ {bE AË`{YH$ à{VîR>m Ho$ gmW ‘S>modoŠg’ Zo ~‹S>r g§»`m _| {ZdoeH$ 
AmH${f©V {H$E {OZH$s H$ånZr Ho$ ^{dî` _| AË`{YH$ AmñWm Wr & BgHo$ n[aUm_ñdê$n 
O~ ^r {dñVma AWdm ZB© n[a`moOZmAm| Ho$ {bE ‘S>modoŠg’ H$mo ~mµOma go ny±Or EH${ÌV H$aZo 
H$s Amdí`H$Vm hþB© dh `h AmgmZr go H$a nmB© & n[aUm_ñdê$n, `h A§eYmaH$m| H$mo Cƒ 
bm^m§e H$m ŵJVmZ H$a gH$s & Cn ẁ©º$ _| M{M©V bm^m§e {ZU©` H$mo à^m{dV H$aZo dmbm 
H$maH$ {OgHo$ H$maU ‘S>modoŠg’ A§eYmaH$m| H$mo Cƒ bm^m§e Xo nmB© h¡, dh h¡ >:   

(A) amoH$‹S> àdmh pñW{V (B) eò a ~mµOma à{V{H«$`m 

(C) H$mZyZr ~mÜ`VmE± (D) ny±Or ~mµOma VH$ nhþ±M 
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13. Beenu had a bookstore in Sabad called ‘Book-mark’. For years, the 

bookstore was doing reasonably well but with the rise of digital books and 

online retailers, her sales had declined. Beenu’s daughter, who had just 

completed her MBA with a specialisation in marketing decided to launch 

a marketing campaign to revive the bookstore. The campaign’s focus was 

on the joy of reading books in physical form, the joy of turning pages and 

the warm atmosphere of the bookstore. She organised story writing and 

other competitions every weekend. The information of these was given to 

the parents and children through television, radio, children’s magazines, 

etc. Attractive prizes were offered to the winners. This increased the 

footfall of the children and their parents and the bookstore soon became 

popular. 

 The tool of communication used by Beenu’s daughter to revive the 

bookstore was : 

(A) Advertising   (B) Personal selling 

(C) Sales promotion   (D) Public relations 

14. Choose the incorrect statement from the following about functions of a 

Stock Exchange : 

(A) Provides liquidity and marketability to new securities 

(B) Ensures safety of transactions 

(C) Contributes to economic growth 

(D) Provides scope for speculation 

15. ‘Dovex’ was a large company with a renowned name in healthcare 

industry, specialising in the development and production of life saving 

medications and medical devices. With a strong reputation for ethical 

practices, ‘Dovex’ attracted a large number of investors who had great 

faith in the company’s future. This allowed ‘Dovex’ to raise capital easily 

from the market whenever expansion or new projects were to be 

undertaken. As a result, it could pay high dividends to the shareholders. 

The factor affecting dividend decision discussed above, which allowed 

‘Dovex’ to pay high dividends to the shareholders is :  

(A) Cash flow position    (B) Stock market reaction  

(C) Legal constraints (D) Access to capital market  
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16. _____________~mµOma _| _yë`m| H$m {ZYm©aU VWm {ZU©`Z H$ånZr Ho$ à~§YZ Ûmam {H$`m 

OmVm h¡ & 

(A) àmW{_H$ (B) {ÛVr`H$ 

(C) _wÐm   (D) eò a 

 

17. H$m°b_ I _| Xr JB© _Xm| H$m H$m°b_ II _| {XE JE CZHo$ AWm] go {_bmZ H$s{OE : 

 H$m°b_  I  H$m°b_  II 

1. AZwñWmnZ (i) M`{ZV H$_©Mm[a`m| H$m AÝ` H$_©Mm[a`m| go n[aM` H$amZm 
VWm CÝh| g§JR>Z Ho$ {Z`_m| VWm Zr{V`m| go AdJV H$amZm  

2. ^Vu  (ii) BgH$m g§X ©̂ H$_©Mmar Ûmam Cg ñWmZ AWdm nX H$mo J«hU 
H$aZm h¡ {OgHo$ {bE CgH$m M`Z hþAm h¡  

3. A{^{dÝ`mg (iii) nyd©-{ZYm©[aV _mZH$m| go H$_©Mmar Ho$ dV©_mZ VWm/AWdm 
ŷVH$mb Ho$ {ZînmXZ H$m _yë`m§H$Z H$aZm   

4. {ZînmXZ _yë`m§H$Z (iv) g§̂ m{dV H$_©Mm[a`m| H$mo Ty> ±‹T>Zo VWm CÝh| g§JR>Z Ho$ nXm| na 
AmdoXZ H$aZo Ho$ {bE àmoËgm{hV H$aZo H$s à{H«$`m 

{ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) 1-(i),  2-(ii),  3-(iii), 4-(iv)  

(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 

(C) 1-(ii),  2-(iv),  3-(i), 4-(iii) 

(D) 1-(ii),  2-(i),  3-(iv), 4-(iii)  
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16. In the ____________ market, prices are determined and decided by the 

management of the company.  

(A) Primary  (B) Secondary  

(C) Money  (D) Stock 

 

17. Match the terms given in Column I with their meanings in Column II :   

 Column I  Column II 

1. Placement (i) Introducing the selected employee to other 

employees and familiarising him with the rules 

and policies of the organisation  

2. Recruitment (ii) It refers to the employee occupying the position or 

post for which he/she has been selected  

3. Orientation  (iii) Evaluating an employee’s current and/or past 

performance as against certain predetermined 

standards 

4. Performance 

Appraisal 

(iv) The process of searching for prospective 

employees and stimulating them to apply for jobs 

in the organization 

Choose the correct option from the following : 

(A) 1-(i),  2-(ii),  3-(iii), 4-(iv) 

(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 

(C) 1-(ii),  2-(iv),  3-(i), 4-(iii) 

(D) 1-(ii),  2-(i),  3-(iv), 4-(iii) 
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18. {ZåZ{b{IV H$WZm| H$mo n{‹T>E : A{^H$WZ (A) VWm H$maU (R) & ZrMo {XE JE {dH$ënm| _| 

go ghr {dH$ën H$m M`Z H$s{OE : 

 A{^H$WZ (A) : ~hþV gr à~wÕ ì`mdgm{`H$ \$_m] Zo AnZo Cn^moŠVm godm VWm {eH$m`V 
Ho$ÝÐm| H$s ñWmnZm H$s h¡ & 

 H$maU (R) : Cn^moŠVm H$mo EH$ dñVw Ed§ godm go Ag§VwîQ hmoZo H$s pñW{V _| {eH$m`V 
XO© H$amZo VWm gwZdmB© H$m A{YH$ma h¡ &> 

(A) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢ VWm H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m h¡ & 

(B) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢, naÝVw H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m Zht  h¡ &  

(C) A{^H$WZ (A) gË` h¡, naÝVw H$maU (R) AgË` h¡ &  

(D) A{^H$WZ (A) AgË` h¡, naÝVw H$maU (R) gË` h¡ &  

19. ‘‘`h EH$ AmOr{dH$m CÝ_wI à{H«$`m h¡ {OgH$mo H$_©Mm[a`m| H$s n[anŠdVm VWm g§̂ m{dV 

`mo½`VmAm| Ho$ dmñV{dH$sH$aU H$s Amoa CÞ{V Ho$ {bE {S>µOmBZ {H$`m J`m h¡ &’’ à{H«$`m H$s 

nhMmZ H$s{OE :  

(A) {Z`w{º$H$aU  (B) M`Z  

(C) {dH$mg  (D) à{ejU 

20. EH$ ì`dgm` H$s H$mof Amdí`H$VmAm| H$m AZw_mZ bJmZo VWm H$mof Ho$ òmoVm| H$mo {Z{X©îQ> 
H$aZo H$s à{H«$`m H$hbmVr h¡ : 

(A) ny±Or g§aMZm (B) {dÎmr` {Z`moOZ 

(C) {dÎmr` à~§Y (D) ny±OrJV ~OqQ>J (ny±Or ~OqQ>J {ZU©`) 

21. (H$) ^maVr` à{V ŷ{V VWm {d{Z_` ~moS>© Ho$ {H$Ýht VrZ gwajmË_H$ H$m`m] H$m CëboI 
H$s{OE & 3 

 AWdm  

 (I) {H$Ýht VrZ AmYmam| na ‘_wÐm ~mµOma’ VWm ‘ny±Or ~mµOma’ _| AÝVa ñnîQ> H$s{OE &   3 
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18. Read the following statements : Assertion (A) and Reason (R). Choose the 

correct alternative from the options given below :  

 Assertion (A) : Many enlightened business firms have set up their own 

consumer service and grievance cells. 

 Reason (R) : The consumer has a right to file a complaint and to be 

heard in case of dissatisfaction with a good or service. 

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the 

correct explanation of Assertion (A). 

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not 

the correct explanation of Assertion (A). 

(C) Assertion (A) is true, but Reason (R) is false. 

(D) Assertion (A) is false, but Reason (R) is true. 

19. ‘‘It is a career oriented process designed to help the employees in the 

progress towards maturity and actualization of their potential 

capabilities.’’ Identify the process :  

(A) Staffing (B) Selection   

(C) Development (D) Training 

20. The process of estimating fund requirements of a business and specifying 

the sources of funds is called :  

(A) Capital structure  (B) Financial planning  

(C) Financial management (D) Capital budgeting 

21. (a) State any three protective functions of Securities and Exchange 

Board of India. 3 

 OR 

 (b) Differentiate between ‘Money Market’ and ‘Capital Market’ on any 

three bases. 3 
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22. ‘~r ~r _moQ>g©’ Zm_ H$s EH$ à{V{ð>V H$ma H$ånZr Cƒ-{ZînmXZ dmbr H$mam| Ho$ CËnmXZ Ho$ 

{bE {d»`mV Wr & dh `h gw{ZpíMV H$aZo Ho$ {bE à{V~Õ Wr {H$ CgHo$ H$_©Mm[a`m| Ho$ 

nmg ZdàdV©Z Cƒ-{ZînmXZ dmbr H$mam| H$m {Z_m©U H$aZo Ho$ {bE H$m¡eb VWm kmZ Wm & 

Bgo àmßV H$aZo Ho$ {bE CÝhm|Zo à{ejU H$m EH$ A{ÛVr` Ñ{îQH$moU {H«$`mpÝdV {H$`m & 

H$ånZr Zo H$maImZo Ho$ EH$ AZŵ mJ H$mo> ‘grIZo dmbr _§{µOb’ H$hm OmZo dmbo EH$ AZŵ mJ 

_| n[ad{V©V {H$`m & EH$ {d{eîQ ñWmZ Ho$ Am~§Q>Z Ûmam dmñV{dH$ H$m`© n`m©daU H$m {Z_m©U 

{H$`m J`m & Cg ñWmZ H$mo Ohm± H$ånZr Ho$ H$_©Mmar à{ejU àmßV H$a|Jo H$mam| Ho$ d¡go hr 

KQ>H$m|, Am¡µOmam| Am¡a n[aîH¥$V H$ma CnH$aUm| H$s ûm§ ¥Ibm go gwgpÁOV {H$`m J`m, {OZH$m 

Cn`moJ \¡$ŠQ>ar H$s _§{µOb na {H$`m OmVm Wm &  

 ‘~r ~r _moQ>g©’ Ûmam Cn`moJ H$s JB© à{ejU H$s Cg {d{Y H$s nhMmZ H$s{OE VWm g_PmBE 

{OgHo$ Ûmam `h gw{ZpíMV {H$`m J`m {H$ H$_©Mm[a`m| Ho$ nmg ZdàdV©Z Cƒ-{ZînmXZ dmbr 

H$mam| Ho$ {Z_m©U Ho$ {bE Amdí`H$ H$m¡eb VWm kmZ Wm & 3 

 

23. _hm{dÚmb` H$s n‹T>mB© Aj` D$Om© _| {d{eï>Vm Ho$ gmW nyar H$aZo Ho$ níMmV H$Zd EH$  

gm¡a-D$Om© g§ §̀Ì ewê$ H$aZo Ho$ {bE Ñ‹T>-{ZíM`r Wm & CÚ_ H$mo g§̀ §Ì Ed§ _erZar Ho$ {bE 

~‹S>r _mÌm _| {Zdoe H$s VWm H$_ _µOXÿam| H$s Amdí`H$Vm Wr & H$Zd Zo AmYw{ZH$V_ gm¡a 

n¡Zb àm¡Úmo{JH$s VWm AmYma ŷV g§aMZm _| {Zdoe {H$`m VWm AmYw{ZH$V_ gm¡a n¡Zëg, 

BÝdQ>©g© VWm ~¡Q>ar ñQ>moaoO àUmbr H«$` H$s & 

 AË`{YH$ Omo{I_ VWm ~hþV A{YH$ {Zdoe Ho$ ~mdOyX, H$Zd Ho$ ì`dgm` Ho$ {dñVma H$s 

AÀN>r g§̂ mdZmE± Wr & {díd ñdÀN> D$Om© g_mYmZ H$s Va\$ ~‹T> ahm Wm VWm {Q>H$mD$ nmda 

òmoVm| H$s _m±J ~‹T> ahr Wr & AV: AZw_m{ZV _m±J H$mo OëXr go nyam H$aZo Ho$ {bE H$Zd Zo 

Cƒ j_Vm H$m g¥OZ H$aZo H$m {ZU©̀  {H$`m & BgHo$ {bE ñWm`r n[agån{Îm`m| _| Am¡a {Zdoe 

H$s Amdí`H$Vm hþB© {OgH$m à~§Y H$Zd Zo H$a {b`m & 

 df© ì`VrV hmoZo na gm¡a-D$Om© g§ §̀Ì Zo ~hþV AÀN>m {ZînmXZ {H$`m VWm eha Ho$ h[aV Ed§ 

{Q>H$mD$ ^{dî` H$s Va\$ nmaJ_Z _| Ho$ÝÐr` ^y{_H$m H$m {Zd©hZ {H$`m &  

 Cn ẁ©ŠV pñW{V _| M{M©V ñWm`r ny±Or Amdí`H$VmAm| H$mo à^m{dV H$aZo dmbo Xmo H$maH$m| H$s 

nhMmZ H$s{OE VWm g_PmBE &  3 
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22. A renowned car company named ‘BB Motors’ was known for producing 

high performance cars. They were committed to ensure that its employees 

had the skills and knowledge to build these innovative  

high-performance cars. To achieve this, they implemented a unique 

approach for training. The company transformed a section of its factory 

into what they called the ‘Learning Floor’. Actual work environment was 

created by allotting a specialized space. The space was equipped with a 

range of car components, tools and sophisticated car equipment identical 

to those used on the factory floor, where the company’s employees would 

undergo their training. 

 Identify and explain the method of training used by ‘BB Motors’ to ensure 

that its employees had the skills and knowledge to build innovative  

high-performance cars. 3 

 

23. Kanav, after passing out of college with specialization in renewable 

energy, was determined to start a solar power plant. The venture 

required heavy investment in plant and machinery and less on manual 

labour. Kanav invested in the latest solar panel technology and 

infrastructure and purchased the latest solar panels, inverters and 

battery storage systems. 

 Despite the high risk and substantial investment, Kanav’s business had 

good expansion possibilities. The world was increasingly moving towards 

clean energy solutions, and there was a growing demand for sustainable 

power sources. So, Kanav decided to create a higher capacity to meet the 

anticipated demand quickly. This entailed further investment in fixed 

assets which Kanav was able to arrange. 

 As the years passed, the solar power plant did very well and played a 

pivotal role in the city’s transition towards a greener and more 

sustainable future.  

 Identify and explain the two factors affecting the fixed capital 

requirements discussed in the above case. 3 
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24. (H$) ì`mdgm{`H$ n`m©daU H$s {H$Ýht VrZ {deofVmAm| H$m CëboI H$s{OE & 3 

 AWdm  

(I) ‘{d_wÐrH$aU’ H$s {H$Ýht VrZ {deofVmAm| H$m CëboI H$s{OE &   3 

25. nr`yf, OyVm ~ZmZo dmbr EH$ H$ånZr ‘H$_\$Q>u’ H$m CËnmXZ à~§YH$ h¡ & CgHo$ AYrZ CgHo$ 

{d^mJ _| 1000 H$m_Jma H$m`©aV h¢ & nr ỳf Zo 300 Omo‹S>r nwéf OyVm| H$m < 500 à{V Omo‹S>m 

AZw_m{ZV bmJV _yë` O_m 20% bm^ Cnm§V na EH$ {d{eîQ> AmXoe ~wH$ {H$`m & Bg 

AmXoe H$s ny{V© 10 {XZm| Ho$ A§Xa H$aZr Wr & AmXoe nyam hmoZo Ho$ níMmV, nr ỳf H$mo kmV 

hþAm {H$ OyVm| Ho$ EH$ Omo‹S>o H$s CËnmXZ bmJV < 700 Wr & CgZo BgH$m H$maU nVm bJmZo 

H$s H$mo{ee H$s naÝVw dh nVm Zht bJm nm`m & CgZo BgH$s gyMZm _w»` H$m`©H$mar 

A{YH$mar H$mo Xr & BgHo$ {bE _w»` H$m`©H$mar A{YH$mar Zo A^`, Omo Z Ho$db EH$ {d{eîQ 

bmJV boImnmb Wm, A{nVw EH$ `mo½` _mZd g§gmYZ à~§YH$ ^r Wm, H$s {Z ẁ{ŠV H$s & Xmo 

{XZm| Ho$ níMmV, A^` Zo [anmoQ>© Xr {H$ {ZYm©[aV bú` H$s àm{ßV Ho$db 800 H$m_Jmam| Ûmam 

H$s Om gH$Vr Wr &> Bggo `h àH$Q> hþAm {H$ g§JR>Z _| H$_©Mm[a`m| H$s A{YH$Vm Wr & 

g§JR>Z _mZd g§gmYZm| H$m AZwHy$bV_ Cn`moJ Zht H$a ahm Wm {OgHo$ H$maU _µOXÿar bmJV 

~‹‹T> JB© & 

 Cn ẁ©ŠV pñW{V à~§Y Ho$ EH$ _hÎdnyU© H$m ©̀ na àH$me S>mb ahr h¡ & 4 

(i) Cn ẁ©ŠV _| M{M©V à~§Y Ho$ H$m`© H$s nhMmZ H$s{OE & 

(ii) Cn ẁ©ŠV (i) _| nhMmZo JE H$m`© Ho$ _hÎd Ho$ {H$Ýht VrZ {~ÝXþAm| H$m CëboI 

H$s{OE & 

26. (H$) à~§Y Ho$ _hÎd na àH$me S>mbZo dmbo {H$Ýht Mma {~ÝXþAm| H$m CëboI H$s{OE &  4 

 AWdm  

(I) ‘àMmbZ-ñVa-à~§Y’ Ho$ {H$Ýht Mma H$m`m] H$m CëboI H$s{OE & 4 

27. {H$Ýht Mma AmYmam| na Am¡nMm[aH$ g§JR>Z Am¡a AZm¡nMm[aH$ g§JR>Z _| A§Va ñnîQ> H$s{OE & 4 
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24. (a) State any three features of business environment. 3 

 OR 

(b) State any three features of ‘Demonetization’.   3 

25. Piyush is the Production Manager of a shoe company ‘Comforty’. He has 

1000 workers under him in his department. Piyush booked a special 

order for 300 pairs of gents shoes at an estimated cost price of < 500 per 

pair plus a 20% profit margin. This order is to be completed within  

10 days. After completion of the order, Piyush found out that the 

production cost of one pair of shoes was < 700. He tried to find out the 

reason but he couldn’t. He reported it to the Chief Executive Officer. For 

this the Chief Executive Officer appointed Abhay, who was not only a 

specialized Cost Accountant, but also a qualified Human Resource 

Manager. After two days, Abhay reported that the set target could have 

been completed by only 800 workers. This revealed that there was 

overmanning in the organization. The organization was not utilizing the 

human resources optimally which had led to high labour cost. 

 The above case highlights an important function of management. 4 

(i) Identify the function of management discussed above.   

(ii) State any three points of importance of the function identified in (i) 

above. 

26. (a) State any four points that highlight the importance of 

management. 4 

 OR 

 (b) State any four functions of ‘Operational Level Management’. 4 

27. Differentiate between formal organization and informal organization on 

any four bases. 4 
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28. (H$) g_PmBE {H$ {ZåZ{b{IV H$maH$ EH$ ì`dgm` H$s H$m ©̀erb ny±Or H$s Amdí`H$Vm 
H$mo H¡$go à^m{dV H$aVo h¢ : 4 

(i) _m¡g_r H$maH$$   

(ii) _wÐmñ\$s{V  

 AWdm 

(I) g_PmBE {H$ {ZåZ{b{IV H$maH$ EH$ H$ånZr H$s ny±Or g§aMZm Ho$ M`Z H$mo H¡$go 
à^m{dV H$aVo h¢ : 4 

(i) àdV©Z bmJV  

(ii) eò a ~mµOma H$s XemE±  

29. ~hþV emoY Ho$ níMmV AZwO Zo AnZo {bE EH$ ^ì`/AmbremZ Ka ~ZmZo Ho$ {bE ‘Eg Eg 

S>odbng©’ H$mo < 2 H$amo‹S> H$m A{J«_ ŵJVmZ {H$`m & CÝhm|Zo 18 _hrZm| _| àmonQ>u gm¢nZo H$m 

dmXm {H$`m & 18 _hrZm| Ho$ níMmV, AZwO Zo S>odbna H$mo ~hþV ~ma àmonQ>u gm¢nZo Ho$ {bE 

H$hm naÝVw CgZo H$moB© à{V{H«$`m Zht Xr & AZwO H$mo kmV hþAm {H$ ‘Eg Eg S>odbng©’ Cgo 

àmonQ>u gm¢nZo H$s pñW{V _| Zht Wm & AZwO Zo ã`mO g{hV AnZm YZ dmng H$aZo Ho$ {bE 

H$hm, {Ogo ‘Eg Eg S>odbng©’ Zo _Zm H$a {X`m & AZwO AnZr {eH$m`V Ho$ gmW Cn^moŠVm 

Ý`m`mb` J`m &  

(i) AZwO {H$g {eH$m`V {ZdmaU EO|gr Ho$ nmg J`m ?  

(ii) Eogr {H$Ýht VrZ amhVm| H$m CëboI H$s{OE Omo AZwO H$mo àmßV hmo gH$Vr h¢, `{X 

Cn^moŠVm Ý`m`mb` {eH$m`V go g§VwîQ h¡ &>  4 

30. ‘doa\o$~’ EH$ nmoemH$ {Z_m©Ur H$ånZr Wr Omo AnZo Cƒ JwUdÎmm dmbo \¡$eZo~b n[aYmZm| Ho$ 

{bE OmZr OmVr Wr & do {nN>bo 23 dfm] go \¡$eZo~b n[aYmZm| Ho$ ì`dgm` _| H$m ©̀aV Wo & 

H$ånZr n`m©ßV bm^ A{O©V H$a ahr Wr VWm BgHo$ \¡$eZo~b n[aYmZm| H$s _m±J AË`{YH$ 

~‹T> ahr Wr & H$ånZr {dñVma H$a ahr Wr VWm ~‹T>Vr hþB© _m±J H$mo nyam H$aZo Ho$ {bE Bgo ZB© 

à{V^m H$mo {Z ẁŠV H$aZo H$s Amdí`H$Vm Wr & CÝhm|Zo `h gw{ZpíMV H$aZo Ho$ {bE {H$ do 

gd©loîR> Cå_rXdmam| H$mo {Z ẁŠV H$aVo h¢, EH$ ì`mnH$ à{H«$`m H$m AZwgaU {H$`m & 
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28. (a) Explain how the following factors affect the working capital 

requirement of a business :  4 

(i) Seasonal factors 

(ii) Inflation 

 OR 

 (b) Explain how the following factors affect the choice of capital 

structure of a company : 4 

(i) Floatation costs 

(ii) Stock market conditions 

29. Anuj, after a lot of research, paid ‘SS Developers’ an advance of   

< 2 crore to build a lavish house for him. They promised to deliver the 

property within 18 months. At the end of 18 months, Anuj asked for the 

delivery of the property many times but the developer did not respond. 

Anuj realized that ‘SS Developers’ was not in a position to hand over the 

property to him. Anuj asked for a refund of the money with interest, 

which ‘SS Developers’ refused. Anuj approached the consumer court with 

his complaint. 

(i) Which grievance redressal agency had Anuj approached ?   

(ii) State any three reliefs Anuj is likely to get, if the consumer court is 

satisfied with the complaint. 4 

30. ‘Verfab’ was a garment manufacturing company known for its high 

quality fashionable clothing. They had been in the fashionable clothing 

business for the last 23 years. The company was earning enough profit 

and the demand for their fashionable clothing was rising tremendously. 

The company was expanding and needed to hire new talent to meet the 

growing demand. They followed a comprehensive process to ensure that 

they brought in the best candidates. 
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 à{H«$`m H$m Amaå^ AmdoXZm| Ho$ àW_ MaU Ho$ _yë`m§H$Z go hþAm & _mZd g§gmYZ Q>r_ Zo 
CnbãY nXm| Ho$ {bE gmdYmZrnyd©H$ àË òH$ Cå_rXdma H$s `mo½`VmAm|, AZŵ d VWm 
Cn ẁŠVVm H$s g_rjm H$s & BgHo$ Ûmam AmdoXZ-nÌ _| Xr JB© gyMZm Ho$ AmYma na amo µOJma 
MmhZo dmbo A`mo½` AWdm AZwn`wŠV Cå_rXdmam| H$mo {ZH$mb {X`m J`m VWm 21 Eogo 
Cå_rXdmam| H$s g§{jßV gyMr V¡̀ ma H$s JB© Omo ~w{Z`mXr Amdí`H$VmAm| H$mo nyam H$aVo Wo &  

 BgHo$ níMmV g§{jßV gyMr dmbo Cå_rXdmam| H$mo Hw$N> narjmE± nmg H$aZo Ho$ {bE H$hm J`m 
Omo emar[aH$ {ZnwUVm go boH$a ~w{Õ `m ì`{º$Ëd VH$ Hw$N> {deofVmAm| H$mo _mnZo H$m à`mg 
H$aVr h¡ & BZ narjmAm| _o§ CZHo$ {gbmB© H$m¡eb, {ddaU Ho$ à{V Ü`mZ, VWm n[aYmZ 
CËnmXZ g§~§Yr à{H«$`mAm| H$m AmH$bZ gpå_{bV Wm & 

 BZ_| goo Eogo 15 Cå_rXdmam| H$mo, {OÝhm|Zo BZ narjmAm| _| AÀN>m àXe©Z {H$`m, {S>µOmBZ Q>r_ 
Ho$ d[aîR ñQ>m\$ Ho$ gmW EH$ {dñV¥V Am¡nMm[aH$ MMm© Ho$ {bE Am_pÝÌV {H$`m J`m & BgHo$ 
níMmV, CnbãY amoOJma nXm| Ho$ {bE> 10 Cå_rXdma Cn`wŠV nmE JE &  

 Š`m|{H$ BZ 10 Cå_rXdmam| Zo Cn ẁ©ŠV g^r MaUm| H$mo nyam H$a {b`m Wm, ‘doa\o$~’ Zo 
Cå_rXdmam| Ûmam àXmZ {H$E JE {ddaUm| H$s nwpîQ> Ho$ {bE nyd© {Z`moº$mAm| go gånH©$ H$aHo$ 
CZH$m gË`mnZ {H$`m &  

 BgHo$ níMmV Eogo >8 Cå_rXdma, Omo ŷ{_H$mAm| Ho$ {bE g~go Cn ẁŠV Wo, Ho$ M`Z H$m 
{ZU©̀  {b`m & 

 Cn ẁ©ŠV _| M{M©V {dñV¥V à{H«$`m Ho$ MaUm| H$mo gË`mnZ H$s AdñWm VH$ g_PmBE, {Oggo 
`h gw{ZpíMV {H$`m Om gHo$ {H$ H$ånZr Zo \¡$eZo~b n[aYmZm| H$s ~‹T>Vr _m±J H$mo nyam H$aZo 
Ho$ {bE gdm}Îm_ Cå_rXdmam| H$mo amoµOJma {X`m & 4 

31. (H$) à~§Y Ho$ {gÕm§Vm| H$s {ZåZ{b{IV {deofVmAm| H$mo g_PmBE :  6 
 (i) gd© à ẁº$  
 (ii) bmoM 
 (iii) H$maU Ed§ n[aUm_ H$m g§~§Y  

 AWdm  

(I) à~§Y Ho$ {ZåZ{b{IV {gÕm§Vm| H$mo g_PmBE : 6 
 (i) nhb j_Vm   
 (ii) ì`dñWm  
 (iii) H$_©Mm[a`m| H$s Cn`wº$Vm  
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 The process began with a first-round evaluation of applications. The 

Human Resources team carefully reviewed each candidate’s 

qualifications, experience and suitability for the available positions. It 

eliminated unqualified or unfit job seekers based on the information 

supplied in the application forms and shortlisted 21 candidates who met 

the basic requirements. 

 The shortlisted candidates were then asked to take a series of tests that 

attempted to measure certain characteristics of individuals, ranging from 

manual dexterity to intelligence to personality. These tests included 

assessments of their sewing skills, attention to detail, and knowledge of 

garment manufacturing processes. 

 15 candidates who performed well in the tests were invited for a formal 

in-depth conversation with the senior staff from the design team. 

Thereafter, 10 candidates were found suitable for the job position 

available. 

 Since these 10 candidates had cleared all the above steps, ‘Verfab’ 

conducted verification by contacting their previous employers to confirm 

the details the candidates had provided. 

 Thereafter, a decision was made to choose 8 candidates who were best 

fitted for the roles. 

 Explain the steps of the comprehensive process discussed above till the 

verification stage, to ensure that the company brought in the best 

candidates to meet the growing demand for fashionable clothing. 4 

31. (a) Explain the following characteristics of principles of management : 6 

(i) Universal applicability   

(ii) Flexible 

(iii) Cause and effect relationship 

 OR 

 (b) Explain the following principles of management : 6 

(i) Initiative 

(ii) Order 

(iii) Stability of personnel  
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32. AVwb e_m© EH$ \w$Q>{d`a H$ånZr ‘ñQ>ondZ \w$Q>{d`a’ H$m _w»` H$m ©̀H$mar A{YH$mar Wm & 

H$ånZr g^r Am ẁ dJm] Ho$ {bE ZdrZ VWm Amam_Xm`H$ \w$Q>{d`a H$m CËnmXZ H$aVr Wr & 

AVwb e_m© gyú_ {Z`moOZ Ho$ {bE OmZm OmVm Wm & dh `h gw{ZpíMV H$aVm Wm {H$ H$ånZr 

Ho$ bú` VWm CÔoí`m| H$m ñnîQVm go CëboI hmo Vm{H$ do Š`m H$m`© H$aZm h¡ VWm {H$g {Xem 

_| H$aZm h¡, Ho$ {df` _| {Xem-{ZX}e Xo gHo$ & àË òH$ _m¡g_> go nyd©, ‘ñQ>ondZ \w$Q>{d`a’ 

~mµOma àd¥{Îm`m|, J«mhH$ ng§X VWm CËnmXZ H$m ©̀H«$_m| H$m gmdYmZrnyd©H$ {díbofU H$aVr h¡ & 

`h {díbofU H$ånZr H$mo AmJo XoIZo, n[adV©Zm| H$m nyd© AZw_mZ bJmZo VWm, Ohm± Amdí`H$ 

hmo, à~§YH$s` à{V{H«$`mAm| H$m {dH$mg H$aZo Ho$ `mo½` ~ZmVm h¡ & n[aUm_ñdê$n, do ~mµOma 

H$mo {Z`{_V ê$n go ZdrZ Ed§ Amam_Xm`H$ OyVm| H$m {dVaU H$aZo `mo½` ~Zo aho &  

 EH$ _m¡g_ _| AMmZH$ n`m©daU-{hV¡fr OyVm| H$s _m±J _| CN>mb Am`m & ‘ñQ>ondZ \w$Q>{d`a’ Zo 

df© Ho$ {bE AnZo CËnmXZ H$s `moOZm nhbo go hr V¡`ma H$a br Wr Vm{H$ {d{eîQ bú`m| H$mo 

{d{eîQ> g_` gr_m _| àmßV {H$`m Om gHo$ & n[ad{V©V n[apñW{V`m| Ho$ AZwgma `moOZm _| 

n[adV©Z Ho$ {bE ‘ñQ>ondZ \w$Q>{d`a’ Ho$ à~§YH$m| Ho$ nmg bMrbmnZ Zht Wm & OyVm| H$s EH$ 

AÝ` H$ånZr ‘BH$mo ñQ>on’ Zo VwaÝV Bgo AnZm`m VWm Amam_Xm`H$ n`m©daU-{hV¡fr OyVm| H$m 

CËnmXZ Amaå^ {H$`m & erK«Vm go n[ad{V©V hþE ~mµOma Ho$ AZwgma g_m`mo{OV Z hmoZo Ho$ 

H$maU, ‘ñQ>ondZ \w$Q>{d`a’ H$mo B§d|Q>́r Am{YŠ` H$m gm_Zm H$aZm n‹S>m O~{H$ ‘BH$mo ñQ>on’ 

{Q>H$mD$ n`m©daU-{hV¡fr \w$Q>{d`a _| EH$ ~mµOma AJ«Ur Ho$ ê$n _| C^am &  

 Cn ẁ©º$ AZwÀN>oX go n§{º$`m± CX²Y¥V H$aVo hþE, Cn ẁ©º$ pñW{V _| M{M©V à~§Y Ho$ ‘{Z`moOZ’ 

H$m`© Ho$ Xmo bm^ VWm Xmo gr_mAm| H$mo nhMm{ZE Ed§ g_PmBE &  6 
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32. Atul Sharma was the Chief Executive Officer of a footwear company, 

‘Stepone Footwear’. The company manufactured innovative and 

comfortable footwear for all age groups. Atul Sharma was known for 

meticulous planning. He ensured that the goals and objectives of the 

company are clearly stated so that they act as a guide for deciding what 

action should be taken and in which direction. Before each season, 

‘Stepone Footwear’ carefully analysed market trends, customer 

preferences and production schedules. This analysis enabled the company 

to look ahead and anticipate changes and develop managerial responses, 

wherever necessary. As a result, they were able to consistently deliver 

innovative and comfortable shoes to the market. 

 During one season, there was a sudden surge in demand for eco-friendly 

shoes. ‘Stepone Footwear’ had already planned their production for the 

year with specific goals to be achieved within a specific time frame. The 

managers of ‘Stepone Footwear’ did not have the flexibility to change the 

plan to cope with the changed circumstances. Another shoe company  

‘Eco Step’ quickly adapted and started manufacturing comfortable  

eco-friendly shoes. By not being able to adjust to the rapidly changing 

market, ‘Stepone Footwear’ faced inventory surplus while ‘Eco Step’ 

emerged as a market leader in sustainable eco-friendly footwear. 

 Quoting lines from the above paragraph, identify and explain two 

benefits and two limitations of ‘Planning’ function of management 

discussed in the above case.  6 
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33. Am`yf VWm [aAm {Q>H$mD$ H¥${f VWm ñdñW ahZ-ghZ Ho$ à{V ^mdwH$ Wo & do O¡{dH$ CËnmX 
~oMZo dmbm EH$ ì`dgm` ewê$ H$aZm MmhVo Wo & CZHo$ nmg J«m_rU joÌ _| EH$ N>moQ>m-gm 
\$m_© Wm Ohm± CÝhm|Zo VmµOo O¡{dH$ CËnmX VWm O‹S>r-~y{Q>`m± CJmZm Ama§^ {H$`m &  

 ewê$ _| CÝh| AnZo O¡{dH$ CËnmXm| Ho$ {dnUZ _| MwZm¡{V`m| H$m gm_Zm H$aZm n‹S>m & CÝhm|Zo 
AZŵ d {H$`m {H$ EH$ à{V`moJr ~mµOma _| CnpñW{V ~ZmE aIZo Ho$ {bE EH$ ~ohVa àñVw{V 
VWm Ñ‹T> nhMmZ H$s Amdí`H$Vm Wr &  

 CÝhm|Zo ì`dgm` H$mo ‘AXu ñQ>moa’ H$m Zm_ {X`m, Omo CËnmXm| Ho$ bm^m| VWm JwUdÎmm H$s Amoa 
g§Ho$V H$aVm Wm VWm ì`mdgm{`H$ {Q>H$mD$nZ Ho$ _yë`m| VWm ñdmñÏ` Ho$ {df` _| à{Vq~{~V 

H$aVm Wm & CÝhm|Zo EH$ ‘bmoJmo’ H$m M`Z {H$`m {Og_| àH¥${V Ho$ VÎd gpå_{bV Wo VWm 
CÝhm|Zo AnZr O¡{dH$ à{V~ÕVm Xem©Zo Ho$ {bE àmH¥${VH$ a§Jm| H$m Cn`moJ {H$`m & AnZo 
CËnmXm| H$mo Hy$[a`a Ûmam J«mhH$m| H$mo ôOZo Ho$ {bE CÝhm|Zo n`m©daU-{hV¡fr àmH¥${VH$ VarHo$ go 
O¡d-{ZåZrH$aUr` W¡bo VWm nwZ: à`moJ `mo½` nmÌ {S>µOmBZ VWm {dH${gV {H$E & CÝhm|Zo 
àË òH$ W¡bo _| hñV{b{IV {Q>ßn{U`m± gpå_{bV H$aHo$ ì`{º$JV ^md/ñne© ^r Omo‹S>o &  

 CÝhm|Zo àË`oH$ dñVw Ho$ O¡{dH$ à_mU-nÌ, nmofU bm^m|, CËnmXZ {V{W, g_mpßV {V{W, Am{X 
go g§~§{YV {dñV¥V OmZH$mar Ho$ {bE ^r CËnmX Zm_-nÌ (pñQ>H$a) {S>µOmBZ Ed§ {dH${gV 
{H$E & Cn^moº$mAm| H$s gw{dYm Ho$ {bE Bg àH$ma {dH${gV {H$E JE Zm_-nÌm| H$mo W¡bm| VWm 
nwZ: à`moJ `mo½` nmÌm| na bJm {X`m J`m & 

 g§̂ m{dV J«mhH$m| H$mo AnZo CËnmXm| Ho$ ~mao _| gy{MV H$aZo VWm BÝh| IarXZo Ho$ {bE ào[aV 

H$aZo Ho$ {bE ‘AXu ñQ>moa’ Zo EH$ Cn`moJH$Vm©-{hV¡fr do~gmBQ> H$m g¥OZ {H$`m Ed§ _r{S>`m _| 
à~b CnpñW{V ñWm{nV H$s & Hw$N> _hrZm| _| hr CÝhm|Zo EH$ {ZîR>mdmZ J«mhH$ AmYma H$m 
{Z_m©U H$a {b`m {OgHo$ H$maU à{V`moJr n`m©daU _| ^r do bm^ H$_m nmE & EH$ df© _| hr, 
do ñWmZr` {H$amZm ñQ>moa VWm ObnmZJ«hm| go AZw~§Y H$aZo _| g\$b hþE &  

 Cn ẁ©º$ AZwÀN>oX go n§{º$`m± CX²Y¥V H$aVo hþE, Cn ẁ©ŠV pñW{V _| M{M©V {dnUZ Ho$ VrZ H$m`m] 

H$mo nhMm{ZE Ed§ g_PmBE & 6 

34. (H$) g§àofU H$s {H$Ýht Xmo g§JR>{ZH$ ~mYmAm| Am¡a Xmo _Zmod¡km{ZH$ ~mYmAm| H$mo  
g_PmBE & 6 

 AWdm  

 (I) ^Vu Ho$ ~mø òmoVm| Ho$ {H$Ýht VrZ bm^m| VWm VrZ hm{Z`m| H$mo g_PmBE &   6 
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33. Ayush and Rhea were passionate about sustainable agriculture and 

healthy living. They wanted to start a business selling organic produce. 

They had a small farm in a rural area where they began growing fresh 

organic produce and herbs.  

 In the beginning, they faced challenges in marketing their organic 

products. They realized that their high quality produce needed better 

presentation and a strong identity to stand out in a competitive market. 

 They named the business ‘Earthy Store’ which indicated the products’ 

benefits and qualities and reflected the values of the business — 

sustainablility and health. They chose a ‘logo’ that incorporated elements 

of nature and used earthy colours to convey their organic commitment. 

They designed and developed eco-friendly biodegradable bags and 

reusable containers to courier their products to the customers. They also 

added personal touch by including handwritten notes in each bag.  

 They also designed and developed product stickers with detailed 

information about organic certification, nutritional benefits, date of 

manufacture, date of expiry, etc. The stickers so developed were put on 

the bags and reusable containers for customers convenience.  

 ‘Earthy Store’ created a user-friendly website and established strong 

media presence to inform potential customers about their products and 

persuading them to buy the same. Within a couple of months, they had 

built a loyal customer base which made them earn profits even in a 

competitive environment. In a year, they were able to secure contracts 

with local grocery stores and restaurants.   

 Quoting lines from the above paragraph, identify and explain the three 

functions of marketing discussed in the above case. 6 

34. (a) Explain any two organizational barriers and two psychological 

barriers to communication.           6 

 OR 

 (b) Explain any three merits and three demerits of external sources of 

recruitment. 6 
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gm_mÝ` {ZX}e : 

{ZåZ{b{IV {ZX}em| H$mo ~hþV gmdYmZr go n{‹T>E Am¡a CZH$m g™Vr go nmbZ H$s{OE : 

(i) Bg àíZ-nÌ _| 34 àíZ h¢ & g^r àíZ A{Zdm`© h¢ & 

(ii) àË òH$ àíZ Ho$ A§H$ CZHo$ gm_Zo A§{H$V h¢ &  

(iii) CÎma g§{jßV VWm q~Xþdma hmoZo Mm{hE &     

(iv) 3 A§H$m| Ho$ àíZm| Ho$ CÎma 50 go 75 eãXm| _| {bIo OmZo Mm{hE &  

(v) 4 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 150 eãXm| _| {bIo OmZo Mm{hE & 

(vi) 6 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 200 eãXm| _| {bIo OmZo Mm{hE & 

(vii) àË òH$ àíZ Ho$ g^r ^mJm| Ho$ CÎma EH$ gmW {bIo OmZo Mm{hE &   

àíZ g§»`m 1 go 20 VH$ ~hþ{dH$ënr` àíZ (MCQ) h¢, {OZ_| àË òH$ 1 H$m A§H$ h¡ & 20×1=20 

1. _____________~mµOma _| _yë`m| H$m {ZYm©aU VWm {ZU©̀ Z H$ånZr Ho$ à~§YZ Ûmam {H$`m 

OmVm h¡ & 

(A) àmW{_H$ (B) {ÛVr`H$ 

(C) _wÐm   (D) eò a 

2. H$WZ I : EH$ {dÎmr` ~mµOma ~MVm| H$mo ~MV H$aZo dmbm| go {ZdoeH$m| H$mo hñVm§V[aV H$aZo 

_| gw{dYm àXmZ H$aVm h¡ & 

 H$WZ II :  `h ~MV H$aZo dmbm| H$mo {d{^Þ {Zdoem| Ho$ {dH$ën àXmZ H$aVm h¡ VWm 
A{V[aŠV H$mofm| H$mo gdm}Îm_ CËnmXZH$mar$ Cn`moJ Ho$ {bE {Xem XoVm h¡ &  

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ &  

(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ & 

(C) XmoZm| H$WZ gË` h¢ & 

(D) XmoZm| H$WZ AgË` h¢ &  
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General Instructions :   

Read the following instructions very carefully and strictly follow them : 

(i) This question paper contains 34 questions. All questions are compulsory.   

(ii) Marks are indicated against each question.  

(iii) Answers should be brief and to the point.  

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.  

(v) Answers to questions carrying 4 marks may be in about 150 words.  

(vi) Answers to questions carrying 6 marks may be in about 200 words. 

(vii) Attempt all parts of a question together.  

Questions 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark  

each.       20×1=20 

1. In the ____________ market, prices are determined and decided by the 

management of the company.  

(A) Primary  (B) Secondary  

(C) Money  (D) Stock 

2. Statement I : A financial market facilitates the transfer of savings from 

savers to investors. 

 Statement II : It gives savers the choice of different investments and helps 

to channelise surplus funds into the most productive use. 

Choose the correct option from the following : 

(A) Statement I is true and Statement II is false.    

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false.  
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3. ‘S>modoŠg’ EH$ ~‹S>r H$ånZr h¡ {OgH$m ñdmñÏ` godm CÚmoJ _| EH$ à{gÕ Zm_ h¡, `h OrdZ 
ajH$ XdmAm| Ed§ {M{H$Ëgm CnH$aUm| Ho$ {dH$mg VWm CËnmXZ _| {deofkVm aIVr h¡ & 
Z¡{VH$ ì`dhmam| Ho$ {bE AË`{YH$ à{VîR>m Ho$ gmW ‘S>modoŠg’ Zo ~‹S>r g§»`m _| {ZdoeH$ 
AmH${f©V {H$E {OZH$s H$ånZr Ho$ ^{dî` _| AË`{YH$ AmñWm Wr & BgHo$ n[aUm_ñdê$n 
O~ ^r {dñVma AWdm ZB© n[a`moOZmAm| Ho$ {bE ‘S>modoŠg’ H$mo ~mµOma go ny±Or EH${ÌV H$aZo 
H$s Amdí`H$Vm hþB© dh `h AmgmZr go H$a nmB© & n[aUm_ñdê$n, `h A§eYmaH$m| H$mo Cƒ 
bm^m§e H$m ŵJVmZ H$a gH$s & Cn ẁ©º$ _| M{M©V bm^m§e {ZU©̀  H$mo à^m{dV H$aZo dmbm 
H$maH$ {OgHo$ H$maU ‘S>modoŠg’ A§eYmaH$m| H$mo Cƒ bm^m§e Xo nmB© h¡, dh h¡ >:   
(A) amoH$‹S> àdmh pñW{V (B) eò a ~mµOma à{V{H«$`m 
(C) H$mZyZr ~mÜ`VmE± (D) ny±Or ~mµOma VH$ nhþ±M 

4. H$m°b_ I _| Xr JB© _Xm| H$m H$m°b_ II _| {XE JE CZHo$ AWm] go {_bmZ H$s{OE : 

 H$m°b_  I  H$m°b_  II 

1. AZwñWmnZ (i) M`{ZV H$_©Mm[a`m| H$m AÝ` H$_©Mm[a`m| go n[aM` H$amZm 
VWm CÝh| g§JR>Z Ho$ {Z`_m| VWm Zr{V`m| go AdJV H$amZm  

2. ^Vu  (ii) BgH$m g§X ©̂ H$_©Mmar Ûmam Cg ñWmZ AWdm nX H$mo J«hU 
H$aZm h¡ {OgHo$ {bE CgH$m M`Z hþAm h¡  

3. A{^{dÝ`mg (iii) nyd©-{ZYm©[aV _mZH$m| go H$_©Mmar Ho$ dV©_mZ VWm/AWdm 
ŷVH$mb Ho$ {ZînmXZ H$m _yë`m§H$Z H$aZm   

4. {ZînmXZ _yë`m§H$Z (iv) g§̂ m{dV H$_©Mm[a`m| H$mo Ty> ±‹T>Zo VWm CÝh| g§JR>Z Ho$ nXm| 
na AmdoXZ H$aZo Ho$ {bE àmoËgm{hV H$aZo H$s à{H«$`m 

{ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) 1-(i),  2-(ii),  3-(iii), 4-(iv)  

(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 

(C) 1-(ii),  2-(iv),  3-(i), 4-(iii) 

(D) 1-(ii),  2-(i),  3-(iv), 4-(iii)  

5. {ZåZ{b{IV _| go H$m¡Z-gm EH$ VÎd ‘gm_m{OH$ n`m©daU’ H$m h¡ ? 
(A) ~MV Ed§ {Zdoe Xa   
(B) H$m`©~b go AnojmE± 
(C) h_mao Xoe Ho$ {dXoem| go g§~§Ym| H$s àH¥${V 
(D) gmd©O{ZH$ VWm {ZOr joÌ _| {Z`mo{OV n[aì``  



 

11-66/1/3  Page 5 P.T.O.   

3. ‘Dovex’ was a large company with a renowned name in healthcare 
industry, specialising in the development and production of life saving 
medications and medical devices. With a strong reputation for ethical 
practices, ‘Dovex’ attracted a large number of investors who had great 
faith in the company’s future. This allowed ‘Dovex’ to raise capital easily 
from the market whenever expansion or new projects were to be 
undertaken. As a result, it could pay high dividends to the shareholders. 
The factor affecting dividend decision discussed above, which allowed 
‘Dovex’ to pay high dividends to the shareholders is :  

(A) Cash flow position    (B) Stock market reaction  

(C) Legal constraints (D) Access to capital market  

4. Match the terms given in Column I with their meanings in Column II :   

 Column I  Column II 

1. Placement (i) Introducing the selected employee to other 

employees and familiarising him with the rules 

and policies of the organisation  

2. Recruitment (ii) It refers to the employee occupying the position or 

post for which he/she has been selected  

3. Orientation  (iii) Evaluating an employee’s current and/or past 

performance as against certain predetermined 

standards 

4. Performance 

Appraisal 

(iv) The process of searching for prospective 

employees and stimulating them to apply for jobs 

in the organization 

Choose the correct option from the following : 

(A) 1-(i),  2-(ii),  3-(iii), 4-(iv) 

(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 

(C) 1-(ii),  2-(iv),  3-(i), 4-(iii) 

(D) 1-(ii),  2-(i),  3-(iv), 4-(iii) 

5. Which of the following is an element of ‘Social Environment’ ?    

(A) Rates of saving and investment 

(B) Expectations from the workforce 

(C) The nature of relationship of our country with foreign countries    

(D) Planned outlay in public and private sectors 
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6. ‘_ohVm g§g Jma_o§Q²>g’ Ûmam AnZo {dH«$` H$mo ~‹T>mZo Ho$ {bE Cn`moJ {H$E JE g§dY©Z Ho$ VarHo$ 
H$s nhMmZ H$s{OE : 

(A) {dkmnZ  (B) ì`{ŠVJV {dH«$` 

(C) {dH«$` g§dY©Z (D) OZ-g§nH©$  

 

7. ~rZy H$m gm~mX _| ‘~wH$-_mH©$’ Zm_ go EH$ ~wH$ ñQ>moa Wm & dfm] VH$ ~wH $ñQ>moa `Wmo{MV 
AÀN>m ì`dgm` H$a ahm Wm naÝVw {S>{OQ>b nwñVH$m| VWm Am°ZbmBZ \w$Q>H$a {dH«o$VmAm| Ho$ 
CX` Ho$ H$maU CgHo$ {dH«$` _| H$_r Am JB© & ~rZy H$s ~oQ>r, {OgZo hmb hr _| {dnUZ _| 
{d{eîQVm Ho$ gmW E_.~r.E. nyar H$s h¡, Zo ~wH$ ñQ>moa Ho$ nwZOudZ Ho$ {bE EH$ {dnUZ 
A{^`mZ ewê$ H$aZo H$m {ZU©` {b`m & A{^`mZ H$m Ho$ÝÐ-{~ÝXþ ^m¡{VH$ ê$n _| nwñVH$ nR>Z 
go AmZ§X àmßV H$aZm, n¥îR>m| H$mo nbQ>Zo H$m AmZ§X VWm ~wH$ ñQ>moa H$m CîU dmVmdaU Wm & 
àË òH$ gßVmhm§V _| CgZo H$hmZr H$hZm VWm AÝ` à{V`mo{JVmAm| H$m Am`moOZ {H$`m & 
BgH$s gyMZm A{^^mdH$m| VWm ~ƒm| H$mo Q> obr{dµOZ, ao{S>`mo, ~ƒm| H$s n{ÌH$mAm|, Am{X Ho$ 
_mÜ`_ go Xr JB© & OrVZo dmbm| H$mo AmH$f©H$ nwañH$ma {XE JE & Bggo ~ƒm| VWm CZHo$ 
A{^^mdH$m| H$s ~wH$ ñQ>moa _| AmZo H$s g§»`m _| d¥{Õ hþB© VWm ~hþV OëX hr ~wH$ ñQ>moa 
bmoH${à` hmo J`m &  

 ~rZy H$s ~oQ>r Ho$ Ûmam ~wH$ ñQ>moa Ho$ nwZOudZ Ho$ {bE Cn`moJ {H$`m J`m g§àofU H$m VarH$m 
Wm : 

(A) {dkmnZ  (B) ì`{º$JV {dH«$` 

(C) {dH«$` g§dY©Z  (D) OZ-g§nH©$ 

_ohVm g§g Jma_|Q>²g 
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6. Identify the tool of promotion used by ‘Mehta Sons Garments’ to boost its 
sales :    

(A) Advertising    (B) Personal selling 

(C) Sales promotion    (D) Public relations 

 

7. Beenu had a bookstore in Sabad called ‘Book-mark’. For years, the 

bookstore was doing reasonably well but with the rise of digital books and 

online retailers, her sales had declined. Beenu’s daughter, who had just 

completed her MBA with a specialisation in marketing decided to launch 

a marketing campaign to revive the bookstore. The campaign’s focus was 

on the joy of reading books in physical form, the joy of turning pages and 

the warm atmosphere of the bookstore. She organised story writing and 

other competitions every weekend. The information of these was given to 

the parents and children through television, radio, children’s magazines, 

etc. Attractive prizes were offered to the winners. This increased the 

footfall of the children and their parents and the bookstore soon became 

popular. 

 The tool of communication used by Beenu’s daughter to revive the 

bookstore was : 

(A) Advertising   (B) Personal selling 

(C) Sales promotion   (D) Public relations 

MEHTA SONS GARMENTS 
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8. {dnUZ à~§Y H$m dh Xe©Z Omo CnbãYVm VWm gm_Ï ©̀Vm H$mo CÔoí` àmpßV Ho$ VarHo$ Ho$ ê$n 
_| à`moJ H$aVm h¡, h¡ : 
(A) {dnUZ H$s AdYmaUm (B) {dH«$` H$s AdYmaUm 
(C) CËnmX H$s AdYmaUm (D) CËnmXZ H$s AdYmaUm 

9. H$ånZr H$mo hm{Z go ~mha {ZH$mbZo Ho$ {bE a{d Hw$_ma Zo g§Kf©aV  ‘dmodm dm°M H$ånZr’ _| 
à~§Y {ZXoeH$ Ho$ ê$n _| OZdar 2020 _| H$m ©̀̂ ma J«hU {H$`m & O¡go hr CÝhm|Zo H$m`©̂ ma 
g§̂ mbm, CÝhm|Zo H$ånZr Ûmam AÀN>m àXe©Z Z H$aZo H$m H$maU kmV H$aZo H$s H$mo{ee H$s & 
CÝh| nVm Mbm {H$ H$_©Mm[a`m| H$mo {ZU©̀  boZo _| gpå_{bV Zht {H$`m OmVm Wm VWm CÝh| 
Ho$db AmXoem| H$m AZwnmbZ H$aZm Wm, n[aUm_ñdê$n H$_©Mm[a`m| H$m _Zmo~b H$_ hmo J`m & 

 n[adV©Z H$s Amdí`H$Vm H$mo nhMmZVo hþE a{d Hw$_ma Zo H$_©Mm[a`m| Ho$ CËgmh VWm 
A{^àoaUm H$mo dmng bmZo Ho$ {bE H$m ©̀ Amaå^ {H$`m & CÝhm|Zo Iwbo dmVm©bmn H$mo Amaå^ 
{H$`m VWm CÝh| {ZU©` boZo _| g{H«$` ê$n go gpå_{bV hmoZo Ho$ {bE CËgm{hV {H$`m & nwamZo 
{S>µOmBZ VWm à^mdhrZ CËnmXZ à{H«$`mAm| Am{X go g§~§{YV H$ånZr H$s MwZm¡{V`m| H$m gm_Zm 
H$aZo Ho$ {bE CÝhm|Zo EH$ gmW H$m ©̀ `moOZmE± V¡`ma H$s ̈&   

 g_` ì`VrV hmoZo na ‘dmodm dm°M H$ånZr’ EH$ g§Kf©aV H$ånZr go bm^ A{O©V H$ånZr _| 
n[ad{V©V hmo JB© & a{d Hw$_ma H$s ZoV¥Ëd e¡br H$s nhMmZ H$s{OE :  
(A) EH$V§Ìr` ZoV¥Ëd e¡br (B) bmoH$V§Ìr` ZoV¥Ëd e¡br 
(C) A~§Y ZoV¥Ëd e¡br (D) (A) Am¡a (B) XmoZm| 

10. _____________ H$m g§X ©̂ H$m ©̀ H$mo ghr T>§J go VWm Ý ỳZV_ bmJV go H$aZm h¡ &  
(A) à^mdnyU©Vm (B) g_Ýd`Vm   
(C) à{H«$`m   (D) Hw$ebVm 

11. ‘~oñQ> BboŠQ́>m°{ZŠg’ H$m ZoV¥Ëd BgHo$ ñdßZXeu _w»` H$m ©̀H$mar A{YH$mar, {Z{Ib H$aVo h¢ & 
`h JwUdÎmm dmbo CËnmXm| VWm J«mhH$ godmAm| Ho$ {bE à{V{ð>V h¡ & {Z{Ib Zo J«mhH$m| H$mo 
{Za§Va A{^ào[aV H$aZo VWm CÝh| ZdrZV_ CËnmX àXmZ H$aZo H$s Amdí`H$Vm H$m AZŵ d 
{H$`m & dh H$ånZr H$mo BboŠQ́>m°{ZŠg Ho$ joÌ _| ~mµOma _| AJ«Ur ~ZmZm MmhVm Wm & 

 {Z{Ib H$mo nVm Wm {H$ CgH$s _hÎdmH$m§jr n[aH$ënZm H$mo àmßV H$aZo Ho$ {bE Cgo EH$ 
gwñnîQ> VWm nyU©V… ñnîQ> `moOZm H$s Amdí`H$Vm Wr Omo H$ånZr Ho$ ì`dgm` H$s {dñV¥V 
ê$naoIm àXmZ H$ao & CgH$s Q>r_ Zo C^aVr àd¥{Îm`m|, J«mhH$m| H$s ng§X VWm g§̂ m{dV 
à{V`mo{J`mo§ H$mo COmJa H$aZo Ho$ {bE {dñV¥V ~mµOma gd}jU {H$`m & BgHo$ AmYma na  
XrK©H$mb _| H$ånZr H$s {Xem VWm gr_m H$mo n[a^m{fV H$aZo Ho$ {bE EH$ `moOZm V¡`ma H$s 
JB© & `moOZm Ho$ {H«$`mÝd`Z na ‘~oñQ> BboŠQ>́m°{ZŠg’ Xmo dfm] _| hr ~mµOma H$m ZoV¥Ëd H$aZo 
bJ JB© & dh `moOZm {OgZo ‘~oñQ> BboŠQ>́m°{ZŠg’ H$mo ~mµOma _| AJ«Ur ~ZZo _| ghm`Vm H$s 
Wr, dh h¡ >: 
(A) Zr{V  (B) {Z`_ 
(C) aUZr{V  (D) H$m`©{d{Y  
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8. The marketing management philosophy which uses availability and 
affordability as a means to achieve the objectives is :   

(A) Marketing concept    (B) Selling concept 

(C) Product concept    (D) Production concept 

9. For taking the company out of losses, Ravi Kumar took over as the 
Managing Director of the struggling ‘Vova Watch Company’ in January 
2020. As soon as he joined, he tried to find out the reason for the 
company not doing well. He found that the employees were not involved 
in decision-making and they had to just follow orders, resulting in low 
morale of employees.  

 Recognising the need for change, Ravi Kumar started on a journey to 
bring back the enthusiasm and motivation of the employees. He initiated 
open dialogues and encouraged them to actively participate in  
decision-making. Together, they developed action plans to address the 
company’s challenges regarding outdated designs and inefficient 
production processes etc. 

 As time passed, ‘Vova Watch Company’ transformed from a struggling 
enterprise to a profit making enterprise. Identify the leadership style of 
Ravi Kumar : 

(A) Autocratic leadership style (B) Democratic leadership style 

(C) Free-rein leadership style   (D) Both (A) and (B) 

10. ____________ refers to doing the task correctly and with minimum cost.  

(A) Effectiveness    (B) Coordination  

(C) Process  (D) Efficiency 

11. ‘Best Electronics’ is led by its visionary Chief Executive Officer, Nikhil. It 
has a reputation for good quality products and customer service. Nikhil 
recognised the need to continually innovate and provide customers with 
the latest products. He wanted the company to be the market leader in 
electronics.  

 Nikhil knew that to realise his ambitious vision, he needed a clear and 
well-defined plan that would provide broad contours of the company’s 
business. His team conducted extensive market research to uncover 
emerging trends, customer preferences, and potential competitors. On its 
basis, a plan was prepared defining the company’s direction and scope in 
the long run. On the implementation of the plan ‘Best Electronics’ 
became the market leader in two years. The type of plan which helped 
‘Best Electronics’ to become the market leader was :  

(A) Policy  (B) Rule  

(C) Strategy    (D) Procedure  
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12. {ZåZ{b{IV H$WZm| H$mo n{‹T>E : A{^H$WZ (A) VWm H$maU (R) & ZrMo {XE JE {dH$ënm| _| 
go ghr {dH$ën H$m M`Z H$s{OE : 

 A{^H$WZ (A) : ~hþV gr à~wÕ ì`mdgm{`H$ \$_m] Zo AnZo Cn^moŠVm godm VWm {eH$m`V 
Ho$ÝÐm| H$s ñWmnZm H$s h¡ & 

 H$maU (R) : Cn^moŠVm H$mo EH$ dñVw Ed§ godm go Ag§VwîQ hmoZo H$s pñW{V _| {eH$m`V 
XO© H$amZo VWm gwZdmB© H$m A{YH$ma h¡ &> 

(A) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢ VWm H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m h¡ & 

(B) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢, naÝVw H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m Zht  h¡ &  

(C) A{^H$WZ (A) gË` h¡, naÝVw H$maU (R) AgË` h¡ &  

(D) A{^H$WZ (A) AgË` h¡, naÝVw H$maU (R) gË` h¡ &  

13. {ZåZ{b{IV _| go eo`a ~mµOma H$m`m] go g§~§{YV µJbV  H$WZ H$m M`Z H$s{OE :   

(A) ZB© à{V ŷ{V`m| H$mo VabVm VWm {dH«o$`Vm àXmZ H$aVm h¡  

(B) boZXoZm| H$s gwajm gw{ZpíMV H$aVm h¡  

(C) Am{W©H$ {dH$mg _| `moJXmZ XoVm h¡  

(D) gQ²>Qo Ho$ {bE Adga àXmZ H$aVm h¡ > 

14. H$WZ I :  A§VaU Xÿgao H$mo Xm{`Ëd VWm A{YH$ma XoZm VWm {ZînmXZ Ho$ {bE CÎmaXo`Vm 
H$m g¥OZ H$aZm hmoVm h¡ & 

 H$WZ II : A§VaU {H$E JE A{YH$ma H$s gr_m H$mo Ü`mZ _| aIo {~Zm à~§YH$ H$m Xm{`Ëd 
A§VaU go nyd© O¡gm hr hmoJm & 

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ &  

(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ & 

(C) XmoZm| H$WZ gË` h¢ & 

(D) XmoZm| H$WZ AgË` h¢ &  
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12. Read the following statements : Assertion (A) and Reason (R). Choose the 

correct alternative from the options given below :  

 Assertion (A) : Many enlightened business firms have set up their own 

consumer service and grievance cells. 

 Reason (R) : The consumer has a right to file a complaint and to be 

heard in case of dissatisfaction with a good or service. 

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the 

correct explanation of Assertion (A). 

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not 

the correct explanation of Assertion (A). 

(C) Assertion (A) is true, but Reason (R) is false. 

(D) Assertion (A) is false, but Reason (R) is true. 

13. Choose the incorrect statement from the following about functions of a 

Stock Exchange : 

(A) Provides liquidity and marketability to new securities 

(B) Ensures safety of transactions 

(C) Contributes to economic growth 

(D) Provides scope for speculation 

14. Statement I : Delegation is the entrustment of responsibility and 

authority to another, and the creation of accountability for 

performance. 

Statement II : Irrespective of the extent of delegated authority, the 

manager shall still be accountable to the same extent as 

before delegation. 

Choose the correct option from the following : 

(A) Statement I is true and Statement II is false.    

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false.  
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15. ‘‘`h EH$ AmOr{dH$m CÝ_wI à{H«$`m h¡ {OgH$mo H$_©Mm[a`m| H$s n[anŠdVm VWm g§̂ m{dV 
`mo½`VmAm| Ho$ dmñV{dH$sH$aU H$s Amoa CÞ{V Ho$ {bE {S>µOmBZ {H$`m J`m h¡ &’’ à{H«$`m H$s 
nhMmZ H$s{OE :  

(A) {Z`w{º$H$aU  (B) M`Z  

(C) {dH$mg  (D) à{ejU 

16. {ZåZ{b{IV _| go H$m¡Z-gm ‘^m¡{VH$ {dVaU>’ H$m EH$ KQ>H$ Zht  h¡ ? 
(A) B§d|Q́>r {Z`ÝÌU (B) _mZH$sH$aU VWm J«oS> V` H$aZm 

(C) AmXoe à{H«$`U (D) n[adhZ 

17. `moOZmE± EH$ {d{eîQ H$mbmd{Y Ho$ {bE V¡̀ ma H$s OmVr h¢ O¡go {H$ EH$ _mh, {V_mhr `m 

EH$ df© & Bg Ad{Y Ho$ g_mßV hmoZo Ho$ níMmV ZB© Amdí`H$VmAm| VWm ^{dî` H$s 

n[apñW{V`m| Ho$ AZwgma ZB© `moOZm V¡`ma H$aZo H$s Amdí`H$Vm hmoVr h¡ & Cn ẁ©ŠV n§{º$`m| _| 

g§X{^©V {Z`moOZ H$s {deofVm h¡ >: 

(A) {Z`moOZ ^{dî`dmXr h¡ (B) {Z`moOZ A{daV h¡ 

(C) {Z`moOZ gd©ì`mnr h¡ (D) {Z`moOZ EH$ _mZ{gH$ Aä`mg h¡ 

18. Am°ZbmBZ \w$Q>H$a {dH«o$Vm ‘{~µOZ’ B©-H$m°_g© Ho$ joÌ _| {díd Ho$ g~go ~‹S>o àXmVm Ho$ ê$n _| 
AmJo ~‹T>m h¡ & BgHo$ AmJ_ df© Xa df© bJmVma ~‹T> aho h¢ & `h BgH$s g\$bVm H$m lò  
{S>{OQ>mBµOoeZ H$s VoµO J{V VWm BgH$s g§JR>ZmË_H$ g§aMZm H$mo XoVm h¡ & ‘{~µOZ’ H$m à~§Y 
{ZXoeH$, _mo{hV aUZr{VJV {ZU©̀  boVm h¡ VWm nyao g§JR>Z na CgH$m {Z`ÝÌU h¡ & ‘{~µOZ’ _| 
EH$ àH$ma H$s àH¥${V Ho$ H$m`m] H$mo _mZd g§gmYZ {d^mJ, {dnUZ {d^mJ, H«$` {d^mJ VWm 
emoY Ed§ {dH$mg {d^mJ Ho$ g_yhm| _| EH$ gmW aIm OmVm h¡ & BZ {d^mJm| H$mo AmJo 
AZŵ mJm| _| ~m±Q>m OmVm h¡ VWm g^r {d^mJr` à_wI _mo{hV H$mo [anmoQ> © H$aVo h¢ Omo g_Ýd` 
à_wI h¢ & `h _mZd g§gmYZ Ho$ Cn`moJ _| H$m ©̀Hw$ebVm gw{ZpíMV H$aVm h¡ VWm à`mgm| H$s 
nwZamd¥{Îm H$mo Ý`yZV_ H$aVm h¡ & ‘{~µOZ’ Ho$ g§JR>ZmË_H$ T>m±Mo H$m àH$ma h¡ :  
(A) AZm¡nMm[aH$ g§JR>ZmË_H$ T>m±Mm  

(B) à^mJr` g§JR>ZmË_H$ T>m±Mm 

(C) H$m`m©Ë_H$ g§JR>ZmË_H$ T>m±Mm  

(D) (B) VWm (C) XmoZm| 
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15. ‘‘It is a career oriented process designed to help the employees in the 

progress towards maturity and actualization of their potential 

capabilities.’’ Identify the process :  

(A) Staffing (B) Selection   

(C) Development (D) Training 

16. Which of the following is not a component of ‘Physical Distribution’ ?  

(A) Inventory control  (B) Standardisation and grading  

(C) Order processing   (D) Transportation 

17. Plans are prepared for a specific period of time, may be for a month, a 

quarter or a year. At the end of that period, there is a need for a new plan 

to be drawn on the basis of new requirements and future conditions. The 

feature of planning reflected in the above lines is :    

(A) Planning is futuristic    (B) Planning is continuous 

(C) Planning is pervasive    (D) Planning is a mental exercise 

18. Online retailer ‘Bizen’ has grown to be the biggest provider worldwide in 

the field of e-commerce. Its revenues are growing steadily year after year. 

It owes its success to the rapid rate of digitisation and its organisational 

structure. ‘Bizen’s Managing Director, Mohit makes strategic decisions 

and has control over the entire organisation. In ‘Bizen’, jobs of similar 

nature are grouped together into Human Resource Department, 

Marketing Department, Purchase Department and Research and 

Development Department. These departments are further divided into 

sections and all departmental heads report to Mohit who is the  

co-ordinating head. This ensures efficiency in the utilization of manpower 

and minimizes duplication of efforts. The type of organizational structure 

of ‘Bizen’ is :  

(A) Informal organisational structure 

(B) Divisional organisational structure 

(C) Functional organisational structure 

(D) Both (B) and (C) 
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19. EH$ ì`dgm` H$s H$mof Amdí`H$VmAm| H$m AZw_mZ bJmZo VWm H$mof Ho$ òmoVm| H$mo {Z{X©îQ> 

H$aZo H$s à{H«$`m H$hbmVr h¡ : 

(A) ny±Or g§aMZm (B) {dÎmr` {Z`moOZ 

(C) {dÎmr` à~§Y (D) ny±OrJV ~OqQ>J (ny±Or ~OqQ>J {ZU©`) 

20. ‘Eg Ho$ {~ëS>g©’ {S>µOmBZa hmCg IÊS> Ho$ ~mµOma AJ«Ur ~Z JE Š`m|{H$ BgZo gd©àW_ Kam| 
H$mo {S>µOmBZ H$aZo Ho$ {bE àm¡Úmo{JH$s` CÞ{V Ho$ n[adV©Zerb n`m©daU _| H¥${Ì_ ~w{Õ Ho$ 

Cn`moJ H$s Amdí`H$Vm H$m AZŵ d {H$`m & `h ì`mdgm{`H$ n`m©daU Ho$ _hÎd Ho$ 

{ZåZ{b{IV {~ÝXþ na àH$me S>mb ahm h¡ :     

(A) `h ˜Vam| H$s nhMmZ H$aZo VWm g_` go nhbo MoVmdZr XoZo _| ghm`H$ h¡ & 

(B) `h \$_© H$mo g§^mdZmAm|/Adgam| H$s nhMmZ H$aZo Ed§ nhb H$aZo Ho$ bm^ Ho$ `mo½` 

~ZmVm h¡ & 

(C) `h Cn`moJr g§gmYZm| H$m XmohZ H$aZo _| Cn`moJr h¡ & 

(D) `h {ZînmXZ gwYma _| ghm`Vm H$aVm h¡ & 

21. ‘~r ~r _moQ>g©’ Zm_ H$s EH$ à{V{ð>V H$ma H$ånZr Cƒ-{ZînmXZ dmbr H$mam| Ho$ CËnmXZ Ho$ 

{bE {d»`mV Wr & dh `h gw{ZpíMV H$aZo Ho$ {bE à{V~Õ Wr {H$ CgHo$ H$_©Mm[a`m| Ho$ 

nmg ZdàdV©Z Cƒ-{ZînmXZ dmbr H$mam| H$m {Z_m©U H$aZo Ho$ {bE H$m¡eb VWm kmZ Wm & 

Bgo àmßV H$aZo Ho$ {bE CÝhm|Zo à{ejU H$m EH$ A{ÛVr` Ñ{îQH$moU {H«$`mpÝdV {H$`m & 

H$ånZr Zo H$maImZo Ho$ EH$ AZŵ mJ H$mo> ‘grIZo dmbr _§{µOb’ H$hm OmZo dmbo EH$ AZŵ mJ 

_| n[ad{V©V {H$`m & EH$ {d{eîQ ñWmZ Ho$ Am~§Q>Z Ûmam dmñV{dH$ H$m`© n`m©daU H$m {Z_m©U 

{H$`m J`m & Cg ñWmZ H$mo Ohm± H$ånZr Ho$ H$_©Mmar à{ejU àmßV H$a|Jo H$mam| Ho$ d¡go hr 

KQ>H$m|, Am¡µOmam| Am¡a n[aîH¥$V H$ma CnH$aUm| H$s ûm§¥Ibm go gwgpÁOV {H$`m J`m, {OZH$m 

Cn`moJ \¡$ŠQ>ar H$s _§{µOb na {H$`m OmVm Wm &  

 ‘~r ~r _moQ>g©’ Ûmam Cn`moJ H$s JB© à{ejU H$s Cg {d{Y H$s nhMmZ H$s{OE VWm g_PmBE 

{OgHo$ Ûmam `h gw{ZpíMV {H$`m J`m {H$ H$_©Mm[a`m| Ho$ nmg ZdàdV©Z Cƒ-{ZînmXZ dmbr 

H$mam| Ho$ {Z_m©U Ho$ {bE Amdí`H$ H$m¡eb VWm kmZ Wm & 3 
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19. The process of estimating fund requirements of a business and specifying 

the sources of funds is called :  

(A) Capital structure  (B) Financial planning  

(C) Financial management (D) Capital budgeting 

20. ‘SK Builders’ became the market leader in the designer house segment as 

it was the first to recognize the need of using Artificial Intelligence in 

designing houses in the changing environment of technological 

advancement. This highlights the following point of importance of 

business environment : 

(A) It helps to identify threats and early warning signals.      

(B) It enables the firm to identify opportunities and getting the first 

mover advantage. 

(C) It helps in tapping useful resources. 

(D) It helps in improving performance. 

21. A renowned car company named ‘BB Motors’ was known for producing 

high performance cars. They were committed to ensure that its employees 

had the skills and knowledge to build these innovative  

high-performance cars. To achieve this, they implemented a unique 

approach for training. The company transformed a section of its factory 

into what they called the ‘Learning Floor’. Actual work environment was 

created by allotting a specialized space. The space was equipped with a 

range of car components, tools and sophisticated car equipment identical 

to those used on the factory floor, where the company’s employees would 

undergo their training. 

 Identify and explain the method of training used by ‘BB Motors’ to ensure 

that its employees had the skills and knowledge to build innovative  

high-performance cars. 3 
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22. (H$) ^maVr` à{V ŷ{V VWm {d{Z_` ~moS>© Ho$ {H$Ýht VrZ gwajmË_H$ H$m`m] H$m CëboI 

H$s{OE & 3 

 AWdm  

 (I) {H$Ýht VrZ AmYmam| na ‘_wÐm ~mµOma’ VWm ‘ny±Or ~mµOma’ _| AÝVa ñnîQ> H$s{OE &   3 

 

23. (H$) ì`mdgm{`H$ n`m©daU H$s {H$Ýht VrZ {deofVmAm| H$m CëboI H$s{OE & 3 

 AWdm  

(I) ‘{d_wÐrH$aU’ H$s {H$Ýht VrZ {deofVmAm| H$m CëboI H$s{OE &   3 

 

24. _hm{dÚmb` H$s n‹T>mB© Aj` D$Om© _| {d{eï>Vm Ho$ gmW nyar H$aZo Ho$ níMmV H$Zd EH$  

gm¡a-D$Om© g§ §̀Ì ewê$ H$aZo Ho$ {bE Ñ‹T>-{ZíM`r Wm & CÚ_ H$mo g§̀ §Ì Ed§ _erZar Ho$ {bE 

~‹S>r _mÌm _| {Zdoe H$s VWm H$_ _µOXÿam| H$s Amdí`H$Vm Wr & H$Zd Zo AmYw{ZH$V_ gm¡a 

n¡Zb àm¡Úmo{JH$s VWm AmYma ŷV g§aMZm _| {Zdoe {H$`m VWm AmYw{ZH$V_ gm¡a n¡Zëg, 

BÝdQ>©g© VWm ~¡Q>ar ñQ>moaoO àUmbr H«$` H$s & 

 AË`{YH$ Omo{I_ VWm ~hþV A{YH$ {Zdoe Ho$ ~mdOyX, H$Zd Ho$ ì`dgm` Ho$ {dñVma H$s 

AÀN>r g§̂ mdZmE± Wr & {díd ñdÀN> D$Om© g_mYmZ H$s Va\$ ~‹T> ahm Wm VWm {Q>H$mD$ nmda 

òmoVm| H$s _m±J ~‹T> ahr Wr & AV: AZw_m{ZV _m±J H$mo OëXr go nyam H$aZo Ho$ {bE H$Zd Zo 

Cƒ j_Vm H$m g¥OZ H$aZo H$m {ZU©̀  {H$`m & BgHo$ {bE ñWm`r n[agån{Îm`m| _| Am¡a {Zdoe 

H$s Amdí`H$Vm hþB© {OgH$m à~§Y H$Zd Zo H$a {b`m & 

 df© ì`VrV hmoZo na gm¡a-D$Om© g§ §̀Ì Zo ~hþV AÀN>m {ZînmXZ {H$`m VWm eha Ho$ h[aV Ed§ 

{Q>H$mD$ ^{dî` H$s Va\$ nmaJ_Z _| Ho$ÝÐr` ^y{_H$m H$m {Zd©hZ {H$`m &  

 Cn ẁ©ŠV pñW{V _| M{M©V ñWm`r ny±Or Amdí`H$VmAm| H$mo à^m{dV H$aZo dmbo Xmo H$maH$m| H$s 

nhMmZ H$s{OE VWm g_PmBE &  3 
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22. (a) State any three protective functions of Securities and Exchange 

Board of India. 3 

 OR 

 (b) Differentiate between ‘Money Market’ and ‘Capital Market’ on any 

three bases. 3 

23. (a) State any three features of business environment. 3 

 OR 

(b) State any three features of ‘Demonetization’.   3 

24. Kanav, after passing out of college with specialization in renewable 

energy, was determined to start a solar power plant. The venture 

required heavy investment in plant and machinery and less on manual 

labour. Kanav invested in the latest solar panel technology and 

infrastructure and purchased the latest solar panels, inverters and 

battery storage systems. 

 Despite the high risk and substantial investment, Kanav’s business had 

good expansion possibilities. The world was increasingly moving towards 

clean energy solutions, and there was a growing demand for sustainable 

power sources. So, Kanav decided to create a higher capacity to meet the 

anticipated demand quickly. This entailed further investment in fixed 

assets which Kanav was able to arrange. 

 As the years passed, the solar power plant did very well and played a 

pivotal role in the city’s transition towards a greener and more 

sustainable future.  

 Identify and explain the two factors affecting the fixed capital 

requirements discussed in the above case. 3 
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25. ~hþV emoY Ho$ níMmV AZwO Zo AnZo {bE EH$ ^ì`/AmbremZ Ka ~ZmZo Ho$ {bE ‘Eg Eg 

S>odbng©’ H$mo < 2 H$amo‹S> H$m A{J«_ ŵJVmZ {H$`m & CÝhm|Zo 18 _hrZm| _| àmonQ>u gm¢nZo H$m 

dmXm {H$`m & 18 _hrZm| Ho$ níMmV, AZwO Zo S>odbna H$mo ~hþV ~ma àmonQ>u gm¢nZo Ho$ {bE 
H$hm naÝVw CgZo H$moB© à{V{H«$`m Zht Xr & AZwO H$mo kmV hþAm {H$ ‘Eg Eg S>odbng©’ Cgo 

àmonQ>u gm¢nZo H$s pñW{V _| Zht Wm & AZwO Zo ã`mO g{hV AnZm YZ dmng H$aZo Ho$ {bE 

H$hm, {Ogo ‘Eg Eg S>odbng©’ Zo _Zm H$a {X`m & AZwO AnZr {eH$m`V Ho$ gmW Cn^moŠVm 
Ý`m`mb` J`m &  

(i) AZwO {H$g {eH$m`V {ZdmaU EO|gr Ho$ nmg J`m ?  

(ii) Eogr {H$Ýht VrZ amhVm| H$m CëboI H$s{OE Omo AZwO H$mo àmßV hmo gH$Vr h¢, `{X 
Cn^moŠVm Ý`m`mb` {eH$m`V go g§VwîQ h¡ &>  4 

26. (H$) g_Ýd` H$s {H$Ýht Mma {deofVmAm| H$m CëboI H$s{OE &  4 

 AWdm 

(I) _Ü` ñVar` à~§Y Ho$ {H$Ýht Mma H$m`m] H$m CëboI H$s{OE &  4 

27. {H$Ýht Mma AmYmam| na H$m`m©Ë_H$ T>m±Mo VWm {d^mJr` T>m±Mo _| A§Va ñnîQ> H$s{OE & 4 

28. (H$) g_PmBE {H$ {ZåZ{b{IV H$maH$ EH$ ì`dgm` H$s H$m ©̀erb ny±Or H$s Amdí`H$Vm 

H$mo H¡$go à^m{dV H$aVo h¢ : 4 

(i) CËnmXZ MH«$   

(ii) H$ƒo _mb H$s CnbãYVm  

 AWdm 

(I) g_PmBE {H$ {ZåZ{b{IV H$maH$ EH$ H$ånZr H$s ny±Or g§aMZm Ho$ M`Z H$mo H¡$go 

à^m{dV H$aVo h¢ : 4 

(i) {Z`ÝÌU  

(ii) {Zdoe na àË`m`  
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25. Anuj, after a lot of research, paid ‘SS Developers’ an advance of   

< 2 crore to build a lavish house for him. They promised to deliver the 

property within 18 months. At the end of 18 months, Anuj asked for the 

delivery of the property many times but the developer did not respond. 

Anuj realized that ‘SS Developers’ was not in a position to hand over the 

property to him. Anuj asked for a refund of the money with interest, 

which ‘SS Developers’ refused. Anuj approached the consumer court with 

his complaint. 

(i) Which grievance redressal agency had Anuj approached ?   

(ii) State any three reliefs Anuj is likely to get, if the consumer court is 

satisfied with the complaint. 4 

26. (a) State any four characteristics of coordination. 4 

 OR 

(b) State any four functions of Middle Level Management. 4 

27. Differentiate between Functional structure and Divisional structure on 

any four bases. 4 

28. (a) Explain how the following factors affect the working capital 

requirement of a business :  4 

(i) Production cycle  

(ii) Availability of raw material 

 OR 

(b) Explain how the following factors affect the choice of capital 

structure of a company : 4 

(i) Control  

(ii) Return on Investment 
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29. ‘doa\o$~’ EH$ nmoemH$ {Z_m©Ur H$ånZr Wr Omo AnZo Cƒ JwUdÎmm dmbo \¡$eZo~b n[aYmZm| Ho$ 

{bE OmZr OmVr Wr & do {nN>bo 23 dfm] go \¡$eZo~b n[aYmZm| Ho$ ì`dgm` _| H$m`©aV Wo & 

H$ånZr n`m©ßV bm^ A{O©V H$a ahr Wr VWm BgHo$ \¡$eZo~b n[aYmZm| H$s _m±J AË`{YH$ 

~‹T> ahr Wr & H$ånZr {dñVma H$a ahr Wr VWm ~‹T>Vr hþB© _m±J H$mo nyam H$aZo Ho$ {bE Bgo ZB© 

à{V^m H$mo {Z ẁŠV H$aZo H$s Amdí`H$Vm Wr & CÝhm|Zo `h gw{ZpíMV H$aZo Ho$ {bE {H$ do 

gd©loîR> Cå_rXdmam| H$mo {Z ẁŠV H$aVo h¢, EH$ ì`mnH$ à{H«$`m H$m AZwgaU {H$`m & 

 à{H«$`m H$m Amaå^ AmdoXZm| Ho$ àW_ MaU Ho$ _yë`m§H$Z go hþAm & _mZd g§gmYZ Q>r_ Zo 

CnbãY nXm| Ho$ {bE gmdYmZrnyd©H$ àË òH$ Cå_rXdma H$s `mo½`VmAm|, AZŵ d VWm 

Cn`wŠVVm H$s g_rjm H$s & BgHo$ Ûmam AmdoXZ-nÌ _| Xr JB© gyMZm Ho$ AmYma na amo µOJma 

MmhZo dmbo A`mo½` AWdm AZwn`wŠV Cå_rXdmam| H$mo {ZH$mb {X`m J`m VWm 21 Eogo 

Cå_rXdmam| H$s g§{jßV gyMr V¡̀ ma H$s JB© Omo ~w{Z`mXr Amdí`H$VmAm| H$mo nyam H$aVo Wo &  

 BgHo$ níMmV g§{jßV gyMr dmbo Cå_rXdmam| H$mo Hw$N> narjmE± nmg H$aZo Ho$ {bE H$hm J`m 

Omo emar[aH$ {ZnwUVm go boH$a ~w{Õ `m ì`{º$Ëd VH$ Hw$N> {deofVmAm| H$mo _mnZo H$m à`mg 

H$aVr h¡ & BZ narjmAm| _o§ CZHo$ {gbmB© H$m¡eb, {ddaU Ho$ à{V Ü`mZ, VWm n[aYmZ 

CËnmXZ g§~§Yr à{H«$`mAm| H$m AmH$bZ gpå_{bV Wm & 

 BZ_| goo Eogo 15 Cå_rXdmam| H$mo, {OÝhm|Zo BZ narjmAm| _| AÀN>m àXe©Z {H$`m, {S>µOmBZ Q>r_ 

Ho$ d[aîR ñQ>m\$ Ho$ gmW EH$ {dñV¥V Am¡nMm[aH$ MMm© Ho$ {bE Am_pÝÌV {H$`m J`m & BgHo$ 

níMmV, CnbãY amoOJma nXm| Ho$ {bE> 10 Cå_rXdma Cn ẁŠV nmE JE &  

 Š`m|{H$ BZ 10 Cå_rXdmam| Zo Cn ẁ©ŠV g^r MaUm| H$mo nyam H$a {b`m Wm, ‘doa\o$~’ Zo 

Cå_rXdmam| Ûmam àXmZ {H$E JE {ddaUm| H$s nwpîQ> Ho$ {bE nyd© {Z`moº$mAm| go gånH©$ H$aHo$ 

CZH$m gË`mnZ {H$`m &  

 BgHo$ níMmV Eogo >8 Cå_rXdma, Omo ŷ{_H$mAm| Ho$ {bE g~go Cn`wŠV Wo, Ho$ M`Z H$m 

{ZU©̀  {b`m & 

 Cn ẁ©ŠV _| M{M©V {dñV¥V à{H«$`m Ho$ MaUm| H$mo gË`mnZ H$s AdñWm VH$ g_PmBE, {Oggo 

`h gw{ZpíMV {H$`m Om gHo$ {H$ H$ånZr Zo \¡$eZo~b n[aYmZm| H$s ~‹T>Vr _m±J H$mo nyam H$aZo 

Ho$ {bE gdm}Îm_ Cå_rXdmam| H$mo amoµOJma {X`m & 4 
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29. ‘Verfab’ was a garment manufacturing company known for its high 

quality fashionable clothing. They had been in the fashionable clothing 

business for the last 23 years. The company was earning enough profit 

and the demand for their fashionable clothing was rising tremendously. 

The company was expanding and needed to hire new talent to meet the 

growing demand. They followed a comprehensive process to ensure that 

they brought in the best candidates. 

 The process began with a first-round evaluation of applications. The 

Human Resources team carefully reviewed each candidate’s 

qualifications, experience and suitability for the available positions. It 

eliminated unqualified or unfit job seekers based on the information 

supplied in the application forms and shortlisted 21 candidates who met 

the basic requirements. 

 The shortlisted candidates were then asked to take a series of tests that 

attempted to measure certain characteristics of individuals, ranging from 

manual dexterity to intelligence to personality. These tests included 

assessments of their sewing skills, attention to detail, and knowledge of 

garment manufacturing processes. 

 15 candidates who performed well in the tests were invited for a formal 

in-depth conversation with the senior staff from the design team. 

Thereafter, 10 candidates were found suitable for the job position 

available. 

 Since these 10 candidates had cleared all the above steps, ‘Verfab’ 

conducted verification by contacting their previous employers to confirm 

the details the candidates had provided. 

 Thereafter, a decision was made to choose 8 candidates who were best 

fitted for the roles. 

 Explain the steps of the comprehensive process discussed above till the 

verification stage, to ensure that the company brought in the best 

candidates to meet the growing demand for fashionable clothing. 4 
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30. nr`yf, OyVm ~ZmZo dmbr EH$ H$ånZr ‘H$_\$Q>u’ H$m CËnmXZ à~§YH$ h¡ & CgHo$ AYrZ CgHo$ 

{d^mJ _| 1000 H$m_Jma H$m`©aV h¢ & nr ỳf Zo 300 Omo‹S>r nwéf OyVm| H$m < 500 à{V Omo‹S>m 

AZw_m{ZV bmJV _yë` O_m 20% bm^ Cnm§V na EH$ {d{eîQ> AmXoe ~wH$ {H$`m & Bg 

AmXoe H$s ny{V© 10 {XZm| Ho$ A§Xa H$aZr Wr & AmXoe nyam hmoZo Ho$ níMmV, nr ỳf H$mo kmV 

hþAm {H$ OyVm| Ho$ EH$ Omo‹S>o H$s CËnmXZ bmJV < 700 Wr & CgZo BgH$m H$maU nVm bJmZo 

H$s H$mo{ee H$s naÝVw dh nVm Zht bJm nm`m & CgZo BgH$s gyMZm _w»` H$m`©H$mar 

A{YH$mar H$mo Xr & BgHo$ {bE _w»` H$m`©H$mar A{YH$mar Zo A^`, Omo Z Ho$db EH$ {d{eîQ 

bmJV boImnmb Wm, A{nVw EH$ `mo½` _mZd g§gmYZ à~§YH$ ^r Wm, H$s {Z`w{ŠV H$s & Xmo 

{XZm| Ho$ níMmV, A^` Zo [anmoQ>© Xr {H$ {ZYm©[aV bú` H$s àm{ßV Ho$db 800 H$m_Jmam| Ûmam 

H$s Om gH$Vr Wr &> Bggo `h àH$Q> hþAm {H$ g§JR>Z _| H$_©Mm[a`m| H$s A{YH$Vm Wr & 

g§JR>Z _mZd g§gmYZm| H$m AZwHy$bV_ Cn`moJ Zht H$a ahm Wm {OgHo$ H$maU _µOXÿar bmJV 

~‹‹T> JB© & 

 Cn ẁ©ŠV pñW{V à~§Y Ho$ EH$ _hÎdnyU© H$m`© na àH$me S>mb ahr h¡ & 4 

(i) Cn ẁ©ŠV _| M{M©V à~§Y Ho$ H$m`© H$s nhMmZ H$s{OE & 

(ii) Cn ẁ©ŠV (i) _| nhMmZo JE H$m`© Ho$ _hÎd Ho$ {H$Ýht VrZ {~ÝXþAm| H$m CëboI 

H$s{OE & 

 
31. (H$) à~§Y Ho$ {gÕm§Vm| Ho$ _hÎd Ho$ {ZåZ{b{IV {~ÝXþAm| H$mo g_PmBE : 6 

(i) gm_m{OH$ CÎmaXm{`Ëdm| H$mo nyam H$aZm  

(ii) n[adV©Zerb n`m©daU H$s Amdí`H$VmAm| H$mo nyam H$aZm 

(iii) d¡km{ZH$ {ZU©` 

 AWdm 

(I) à~§Y Ho$ {ZåZ{b{IV {gÕm§Vm| H$mo g_PmBE :  6 

(i) {ZXoe H$s EH$Vm  

(ii) gm_y{hH$ {hVm| Ho$ {bE ì`{º$JV {hVm| H$m g_n©U 

(iii) gh`moJ H$s ^mdZm 



 

11-66/1/3  Page 23 P.T.O.   

30. Piyush is the Production Manager of a shoe company ‘Comforty’. He has 

1000 workers under him in his department. Piyush booked a special 

order for 300 pairs of gents shoes at an estimated cost price of < 500 per 

pair plus a 20% profit margin. This order is to be completed within  

10 days. After completion of the order, Piyush found out that the 

production cost of one pair of shoes was < 700. He tried to find out the 

reason but he couldn’t. He reported it to the Chief Executive Officer. For 

this the Chief Executive Officer appointed Abhay, who was not only a 

specialized Cost Accountant, but also a qualified Human Resource 

Manager. After two days, Abhay reported that the set target could have 

been completed by only 800 workers. This revealed that there was 

overmanning in the organization. The organization was not utilizing the 

human resources optimally which had led to high labour cost. 

 The above case highlights an important function of management. 4 

(i) Identify the function of management discussed above.   

(ii) State any three points of importance of the function identified in (i) 

above. 

31. (a) Explain the following points of significance of principles of 

management :  6 

(i) Fulfilling social responsibility   

(ii) Meeting changing environment requirements 

(iii) Scientific decisions 

 OR 

(b) Explain the following principles of management :  6 

(i) Unity of direction 

(ii) Subordination of individual interest to general interest 

(iii) Esprit de corps 
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32. Am`yf VWm [aAm {Q>H$mD$ H¥${f VWm ñdñW ahZ-ghZ Ho$ à{V ^mdwH$ Wo & do O¡{dH$ CËnmX 

~oMZo dmbm EH$ ì`dgm` ewê$ H$aZm MmhVo Wo & CZHo$ nmg J«m_rU joÌ _| EH$ N>moQ>m-gm 

\$m_© Wm Ohm± CÝhm|Zo VmµOo O¡{dH$ CËnmX VWm O‹S>r-~y{Q>`m± CJmZm Ama§^ {H$`m &  

 ewê$ _| CÝh| AnZo O¡{dH$ CËnmXm | Ho$ {dnUZ _| MwZm¡{V`m| H$m gm_Zm H$aZm n‹S>m & CÝhm|Zo 

AZŵ d {H$`m {H$ EH$ à{V`moJr ~mµOma _| CnpñW{V ~ZmE aIZo Ho$ {bE EH$ ~ohVa àñVw{V 

VWm Ñ‹T> nhMmZ H$s Amdí`H$Vm Wr &  

 CÝhm|Zo ì`dgm` H$mo ‘AXu ñQ>moa’ H$m Zm_ {X`m, Omo CËnmXm| Ho$ bm^m| VWm JwUdÎmm H$s Amoa 

g§Ho$V H$aVm Wm VWm ì`mdgm{`H$ {Q>H$mD$nZ Ho$ _yë`m| VWm ñdmñÏ` Ho$ {df` _| à{Vq~{~V 

H$aVm Wm & CÝhm|Zo EH$ ‘bmoJmo’ H$m M`Z {H$`m {Og_| àH¥${V Ho$ VÎd gpå_{bV Wo VWm 

CÝhm|Zo AnZr O¡{dH$ à{V~ÕVm Xem©Zo Ho$ {bE àmH¥${VH$ a§Jm| H$m Cn`moJ {H$`m & AnZo 

CËnmXm| H$mo Hy$[a`a Ûmam J«mhH$m| H$mo ôOZo Ho$ {bE CÝhm|Zo n`m©daU-{hV¡fr àmH¥${VH$ VarHo$ go 

O¡d-{ZåZrH$aUr` W¡bo VWm nwZ: à`moJ `mo½` nmÌ {S>µOmBZ VWm {dH${gV {H$E & CÝhm|Zo 

àË òH$ W¡bo _| hñV{b{IV {Q>ßn{U`m± gpå_{bV H$aHo$ ì`{º$JV ^md/ñne© ^r Omo ‹S>o &  

 CÝhm|Zo àË`oH$ dñVw Ho$ O¡{dH$ à_mU-nÌ, nmofU bm^m|, CËnmXZ {V{W, g_mpßV {V{W, Am{X 

go g§~§{YV {dñV¥V OmZH$mar Ho$ {bE ^r CËnmX Zm_-nÌ (pñQ>H$a) {S>µOmBZ Ed§ {dH${gV 

{H$E & Cn^moº$mAm| H$s gw{dYm Ho$ {bE Bg àH$ma {dH${gV {H$E JE Zm_-nÌm| H$mo W¡bm| VWm 

nwZ: à`moJ `mo½` nmÌm| na bJm {X`m J`m &  

 g§̂ m{dV J«mhH$m| H$mo AnZo CËnmXm| Ho$ ~mao _| gy{MV H$aZo VWm BÝh| IarXZo Ho$ {bE ào[aV 

H$aZo Ho$ {bE ‘AXu ñQ>moa’ Zo EH$ Cn`moJH$Vm©-{hV¡fr do~gmBQ> H$m g¥OZ {H$`m Ed§ _r{S>`m _| 

à~b CnpñW{V ñWm{nV H$s & Hw$N> _hrZm| _| hr CÝhm|Zo EH$ {ZîR>mdmZ J«mhH$ AmYma H$m 

{Z_m©U H$a {b`m {OgHo$ H$maU à{V`moJr n`m©daU _| ^r do bm^ H$_m nmE & EH$ df© _| hr, 

do ñWmZr` {H$amZm ñQ>moa VWm ObnmZJ«hm| go AZw~§Y H$aZo _| g\$b hþE &  

 Cn ẁ©º$ AZwÀN>oX go n§{º$`m± CX²Y¥V H$aVo hþE, Cn`w©ŠV pñW{V _| M{M©V {dnUZ Ho$ VrZ H$m`m] 

H$mo nhMm{ZE Ed§ g_PmBE & 6 
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32. Ayush and Rhea were passionate about sustainable agriculture and 

healthy living. They wanted to start a business selling organic produce. 

They had a small farm in a rural area where they began growing fresh 

organic produce and herbs.  

 In the beginning, they faced challenges in marketing their organic 

products. They realized that their high quality produce needed better 

presentation and a strong identity to stand out in a competitive market. 

 They named the business ‘Earthy Store’ which indicated the products’ 

benefits and qualities and reflected the values of the business — 

sustainablility and health. They chose a ‘logo’ that incorporated elements 

of nature and used earthy colours to convey their organic commitment. 

They designed and developed eco-friendly biodegradable bags and 

reusable containers to courier their products to the customers. They also 

added personal touch by including handwritten notes in each bag.  

 They also designed and developed product stickers with detailed 

information about organic certification, nutritional benefits, date of 

manufacture, date of expiry, etc. The stickers so developed were put on 

the bags and reusable containers for customers convenience.  

 ‘Earthy Store’ created a user-friendly website and established strong 

media presence to inform potential customers about their products and 

persuading them to buy the same. Within a couple of months, they had 

built a loyal customer base which made them earn profits even in a 

competitive environment. In a year, they were able to secure contracts 

with local grocery stores and restaurants.   

 Quoting lines from the above paragraph, identify and explain the three 

functions of marketing discussed in the above case. 6 
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33. AVwb e_m© EH$ \w$Q>{d`a H$ånZr ‘ñQ>ondZ \w$Q>{d`a’ H$m _w»` H$m ©̀H$mar A{YH$mar Wm & 

H$ånZr g^r Am ẁ dJm] Ho$ {bE ZdrZ VWm Amam_Xm`H$ \w$Q>{d`a H$m CËnmXZ H$aVr Wr & 

AVwb e_m© gyú_ {Z`moOZ Ho$ {bE OmZm OmVm Wm & dh `h gw{ZpíMV H$aVm Wm {H$ H$ånZr 

Ho$ bú` VWm CÔoí`m| H$m ñnîQVm go CëboI hmo Vm{H$ do Š`m H$m`© H$aZm h¡ VWm {H$g {Xem 

_| H$aZm h¡, Ho$ {df` _| {Xem-{ZX}e Xo gHo$ & àË òH$ _m¡g_> go nyd©, ‘ñQ>ondZ \w$Q>{d`a’ 

~mµOma àd¥{Îm`m|, J«mhH$ ng§X VWm CËnmXZ H$m ©̀H«$_m| H$m gmdYmZrnyd©H$ {díbofU H$aVr h¡ & 

`h {díbofU H$ånZr H$mo AmJo XoIZo, n[adV©Zm| H$m nyd© AZw_mZ bJmZo VWm, Ohm± Amdí`H$ 

hmo, à~§YH$s` à{V{H«$`mAm| H$m {dH$mg H$aZo Ho$ `mo½` ~ZmVm h¡ & n[aUm_ñdê$n, do ~mµOma 

H$mo {Z`{_V ê$n go ZdrZ Ed§ Amam_Xm`H$ OyVm| H$m {dVaU H$aZo `mo½` ~Zo aho &  

 EH$ _m¡g_ _| AMmZH$ n`m©daU-{hV¡fr OyVm| H$s _m±J _| CN>mb Am`m & ‘ñQ>ondZ \w$Q>{d`a’ Zo 

df© Ho$ {bE AnZo CËnmXZ H$s `moOZm nhbo go hr V¡`ma H$a br Wr Vm{H$ {d{eîQ bú`m| H$mo 

{d{eîQ> g_` gr_m _| àmßV {H$`m Om gHo$ & n[ad{V©V n[apñW{V`m| Ho$ AZwgma `moOZm _| 

n[adV©Z Ho$ {bE ‘ñQ>ondZ \w$Q>{d`a’ Ho$ à~§YH$m| Ho$ nmg bMrbmnZ Zht Wm & OyVm| H$s EH$ 

AÝ` H$ånZr ‘BH$mo ñQ>on’ Zo VwaÝV Bgo AnZm`m VWm Amam_Xm`H$ n`m©daU-{hV¡fr OyVm| H$m 

CËnmXZ Amaå^ {H$`m & erK«Vm go n[ad{V©V hþE ~mµOma Ho$ AZwgma g_m`mo{OV Z hmoZo Ho$ 

H$maU, ‘ñQ>ondZ \w$Q>{d`a’ H$mo B§d|Q>́r Am{YŠ` H$m gm_Zm H$aZm n‹S>m O~{H$ ‘BH$mo ñQ>on’ 

{Q>H$mD$ n`m©daU-{hV¡fr \w$Q>{d`a _| EH$ ~mµOma AJ«Ur Ho$ ê$n _| C^am &  

 Cn ẁ©º$ AZwÀN>oX go n§{º$`m± CX²Y¥V H$aVo hþE, Cn ẁ©º$ pñW{V _| M{M©V à~§Y Ho$ ‘{Z`moOZ’ 

H$m`© Ho$ Xmo bm^ VWm Xmo gr_mAm| H$mo nhMm{ZE Ed§ g_PmBE &  6 

 

34. (H$) ^Vu Ho$ AmÝV[aH$ òmoVm| Ho$ {H$Ýht VrZ bm^m| VWm VrZ hm{Z`m| H$mo g_PmBE & 6 

 AWdm 

(I) Eogo {H$Ýht Mma µJ¡a-{dÎmr` àmoËgmhZm| H$mo g_PmBE Omo H$_©Mm[a`m| H$mo ~ohVa 

{ZînmXZ Ho$ {bE àmoËgm{hV H$aVo h¢ & 6 
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33. Atul Sharma was the Chief Executive Officer of a footwear company, 

‘Stepone Footwear’. The company manufactured innovative and 

comfortable footwear for all age groups. Atul Sharma was known for 

meticulous planning. He ensured that the goals and objectives of the 

company are clearly stated so that they act as a guide for deciding what 

action should be taken and in which direction. Before each season, 

‘Stepone Footwear’ carefully analysed market trends, customer 

preferences and production schedules. This analysis enabled the company 

to look ahead and anticipate changes and develop managerial responses, 

wherever necessary. As a result, they were able to consistently deliver 

innovative and comfortable shoes to the market. 

 During one season, there was a sudden surge in demand for eco-friendly 

shoes. ‘Stepone Footwear’ had already planned their production for the 

year with specific goals to be achieved within a specific time frame. The 

managers of ‘Stepone Footwear’ did not have the flexibility to change the 

plan to cope with the changed circumstances. Another shoe company  

‘Eco Step’ quickly adapted and started manufacturing comfortable  

eco-friendly shoes. By not being able to adjust to the rapidly changing 

market, ‘Stepone Footwear’ faced inventory surplus while ‘Eco Step’ 

emerged as a market leader in sustainable eco-friendly footwear. 

 Quoting lines from the above paragraph, identify and explain two 

benefits and two limitations of ‘Planning’ function of management 

discussed in the above case.  6 

34. (a) Explain any three merits and three demerits of internal sources of 

recruitment. 6 

 OR 

(b) Explain any four non-financial incentives which motivate 

employees for better performance. 6 
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:

: 

(i) 34 

(ii) 

(iii) 

(iv) 3 50 75 

(v) 4 150 

(vi) 6 200 

(vii)   

1 20 (MCQ) 1  20×1=20 

1. EH$ {Z_m©Ur H$ånZr Z²g  Zo hob_oQ> Zht, àdoe Zht  H$mo g»Vr go bmJy 
:  

                

  `moOZm Ho$ àH$ma H$s nhMmZ H$s{OE : 

(A) Zr{V   (B) {Z`_  

(C) {d{Y   (D) H$m ©̀H«$_ 

hob_oQ> Zht 

àdoe> Zht 
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General Instructions :
Read the following instructions very carefully and strictly follow them : 

(i) This question paper contains 34 questions. All questions are compulsory.   

(ii) Marks are indicated against each question.  

(iii) Answers should be brief and to the point.  

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.  

(v) Answers to questions carrying 4 marks may be in about 150 words.  

(vi) Answers to questions carrying 6 marks may be in about 200 words. 

(vii) Attempt all parts of a question together.  

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark  
each.    20 1=20 

1. esh Constructions , a construction company, decided to strictly 
eir 

construction sites : 

 
 Identify the type of plan indicated by the above sign :    

(A) Policy  (B) Rule  

(C) Method    (D) Programme  

NO HELMET 

NO ENTRY 
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2. AmH$me _oham Ho$XmÝVm EÝQ>aàmBµOoµO H$m {dnUZ à~ÝYH$ h¡ & dh AmXoe XoVm h¡ Am¡a `h 
Cå_rX H$aVm h¡ {H$ CgHo$ AYrZñW CZH$m nmbZ H$a| & AYrZñWm| Ho$ gmW CgH$m Ho$db  
EH$-_mJu` gåàofU h¡ VWm do Ho$db CgHo$ Ûmam {XE JE AmXoe AZwgma hr H$m ©̀ H$aVo h¢ &  

AmH$me _oham H$s ZoV¥Ëd e¡br H$s nhMmZ H$s{OE :  
(A) gÎmmdmXr  

(B) gh^mJr 

(C) ñdV§ÌmË_H$ 

(D) ì`mdhm[aH$    

3. à~ÝY Ho$ {ZX}eZ  H$m ©̀ Ho$ _hÎd Ho$ ~mao _| {ZåZ{b{IV _| go   H$WZ H$m M`Z  
H$s{OE :  

(A) dm§{N>V CÔoí`m| H$s àm{ßV _| g§JR>Z Ho$ ì`{º$`m| Ho$ H$m ©̀ H$mo àma§^ H$aZo _| {ZX}eZ 

ghm`Vm H$aVm h¡ &  

(B) {ZX}eZ g§JR>Z _| H$_©Mm[a`m| Ho$ ì`{º$JV à`mgm| H$mo Bg àH$ma g_pÝdV H$aVm h¡ 

{H$ àË òH$ ì`{º$ Ho$ H$m ©̀ H$m `moJXmZ g§JR>Z Ho$ {ZînmXZ _| hmoVm h¡ &  

(C) {ZX}eZ g§JR>Z _| Amdí`H$ n[adV©Zm| H$mo àma§^ H$aZo _| _XX H$aVm h¡ & 

(D) {ZX}eZ g§JR>Z _| _mZd-e{º$ Amdí`H$VmAm| H$m AZw_mZ bJmZo _| ghm`Vm H$aVm  

h¡ &  

4. g§JR>Z _| ^mdr H$_©Mm[a`m| H$mo Am¡a CÝh| g§JR>Z _| nXm| Ho$ {bE AmdoXZ H$aZo Ho$ {bE 
ào[aV H$aZo H$s à{H«$`m H$mo _____________ H$hVo h¢ &  
(A) à{ejU  (B) M`Z  

(C) {dH$mg   (D) ^Vu  

5. à{V ŷ{V`m| H$mo Bbo {ZH$ ê$n _| aIZo H$s à{H«$`m H$mo _______________ H$hVo h¢ &  

(A) amoqbJ goQ>b_|Q> 

(B) n§OrH$aU  

(C) {d^m¡{VH$sH$aU  

(D) {ZjonmJma  
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2. Akash Mehra is the Marketing Manager of Kedanta Enterprises . He 
gives orders and expects his subordinates to obey those orders. 
Communication is only one-way with the subordinates only acting 
according to the command given by him.  

 Identify the leadership style of Akash Mehra :   

(A) Authoritative 

(B) Participative 

(C) Free-rein    

(D) Pragmatic  

3. From the following, choose the incorrect statement about the 
importance of Directing  function of management : 

(A) Directing helps to initiate action by people in the organization 
towards attainment of desired objectives.    

(B) 
a way that every individual effort s 
performance.  

(C) Directing facilitates introduction of needed changes in the 
organization.    

(D) Directing helps in estimating manpower requirements for the 
organization.  

4. ____________ is the process of searching for prospective employees and 
stimulating them to apply for jobs in the organization.  

(A) Training    (B) Selection  

(C) Development    (D) Recruitment  

5. ____________ is the process of holding securities in an electronic form.  

(A) Rolling Settlement    

(B) Registration  

(C) Dematerialization    

(D) Depository  
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6. & _hm{dÚmb` go AnZr {ejm nyU© H$aZo Ho$ ~mX CÝhm|Zo 
ì`dgm` àma§^ H$aZo H$m {ZU©̀  {b`m & My±{H$ do dm{UÁ` H$s {dÚmWu Wt AV: do 
H$aZm h¡  VWm H¡$go H$aZm h¡  Ho$ {ZU©̀ Z Ho$ _hÎd H$mo OmZVr Wt & `h CZHo$ {bE ~hþV 
MwZm¡Vr  ^mdr {H«$`mE± _mJ©X{e©V hmoZr Wt & BgH$s 
MMm© AnZr _mVmOr Ho$ gmW H$aVo g_` CÝh|  Amaå^ H$aZo H$m EH$ Z`m 
{dMma Am`m & XmoZm| ~hZ| Bgo Ama§^ H$aZo Ho$ {bE ~hþV A{YH$ CËgm{hV Wt & Bg {dMma 
Zo EH$ R>mog `moOZm H$m ê$n {b`m Am¡a EH$ _mh _| hr do AnZr  Amaå^ 
H$aZo _| g\$b hmo JBª & 

Cn ẁ©º$ pñW{V _| {Z`moOZ Ho$ _hÎd Ho$ {Og {~ÝXþ na àH$me S>mbm J`m h¡, Cgo nhMm{ZE :  

(A) {Z`moOZ A{ZpíMVVm Ho$ Omo{I_ H$mo H$_ H$aVm h¡ &  

(B) {Z`moOZ Zd-àdV©Z {dMmam| H$mo àmoËgm{hV H$aVm h¡ &  

(C) {Z`moOZ {Z §̀ÌU Ho$ _mZH$m| H$m {ZYm©aU H$aVm h¡ &  

(D) {Z`moOZ A{Vì`mpßV VWm Anì``r {H«$`mAm| H$mo H$_ H$aVm h¡ &  

7. H$m°b_ I _| Xr JB© {dnUZ à~§Y Xe©Z H$m H$m°b_ II _| {XE JE CZHo$ _w»` Ho$ÝÐ-{~ÝXþ go 
{_bmZ H$s{OE :   

  I   II 

1. CËnmXZ AdYmaUm (i) Cn^moº$mAm| H$s Amdí`H$VmE±  

2. CËnmX AdYmaUm  (ii) CËnmX H$s JwUdÎmm, {ZînmXZ VWm {deofVmE±  

3. {dnUZ AdYmaUm  (iii) Cn^moº$mAm| H$s Amdí`H$VmE± VWm gm_m{OH$ 
H$ë`mU   

4. {dnUZ H$s gm_m{OH$ 
AdYmaUm 

(iv) CËnmX H$s _mÌm  

{ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) 1-(i),  2-(ii),  3-(iii), 4-(iv) 

(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 

(C) 1-(iv),  2-(ii),  3-(i), 4-(iii) 

(D) 1-(ii),  2-(iv),  3-(i), 4-(iii)  
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6. Sudha and Shweta were twin sisters. After completing their education 
from college, they decided to start a business. As they were Commerce 
students, they knew the importance of deciding in advance what to do  
and how to do . It was very challenging for them as this decision was to 
guide all their future actions. While discussing the same with their 
mother, they got a new idea of starting a Cloud Kitchen . Both the sisters 
were very excited to start this. The idea took the shape of a concrete plan 
and within a month, they were successful in starting their Cloud 
Kitchen.   

 Identify the point of importance of planning highlighted in the above  
case :     

(A) Planning reduces the risk of uncertainty.      

(B) Planning promotes innovative ideas.  

(C) Planning establishes standards for controlling.    

(D) Planning reduces overlapping and wasteful activities. 

7. Match the Marketing Management philosophies given in Column I with 
their main focus given in Column II :   
 Column I  Column II 

1. Production concept (i) Customers  needs  

2. Product concept (ii) Quality, performance and features of 
product  

3. Marketing concept  (iii) Cu
well-being   

4. Societal marketing 
concept 

(iv) Quantity of product 

Choose the correct option from the following : 

(A) 1-(i),  2-(ii),  3-(iii), 4-(iv) 

(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 

(C) 1-(iv),  2-(ii),  3-(i), 4-(iii) 

(D) 1-(ii),  2-(iv),  3-(i), 4-(iii)  
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8. : A{^H$WZ (A) VWm H$maU (R) & ZrMo {XE JE {dH$ënm| _| 
go ghr {dH$ën H$m M`Z H$s{OE : 

 (A) : {dHo$ÝÐrH$aU EH$ EopÀN>H$ Zr{V {ZU©̀  h¡ & 

(R) :  `h erf© à~ÝY Ho$ {ddoH$mZwgma {H$`m OmVm h¡ & 

{dH$ën : 
(A) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢ VWm H$maU (R), A{^H$WZ (A) H$m 

ghr ñnîQ>rH$aU h¡ & 

(B) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢, naÝVw H$maU (R), A{^H$WZ (A) H$m 
ghr ñnîQ>rH$aU  h¡ &  

(C) A{^H$WZ (A) gË` h¡, naÝVw H$maU (R) AgË` h¡ &  

(D) A{^H$WZ (A) AgË` h¡, naÝVw H$maU (R) gË` h¡ &  

9. gwem§V H$m`amo {b{_Q>oS>  H$m EH$ `mo½` n[a`moOZm à~§YH$ Wm & gwem§V Ho$ à_wI ZdrZ Zo 
gwem§V H$mo EH$ ZB© n[a`moOZm gm¢nr & gwem§V Ho$ nmg nhbo go hr ~hþV H$m_ Wm & AV: 
gwem§V Zo AnZo VrZ AYrZñWm| Ho$ ~rM Bg H$m ©̀ H$mo ~m±Q>Zo H$m {ZU©` {b`m & CgZo AnZo 
nmg H$m ©̀ Ho$ Cg ^mJ H$mo aIm h¡ {Ogo dh ñd §̀ à^mdnyU© T>§J go H$a gH$Vm h¡ Am¡a Omo 
~M J`m, Cg_| CgZo AnZo AYrZñWm| go ghm`Vm br h¡ & Bg H$maU n[a`moOZm g_` na 
nyU© hmo JB© &  

 n[a`moOZm H$mo nyU© H$aZo Ho$ {bE gwem§V Ûmam Cn`moJ _| bmB© JB© à~ÝY H$s AdYmaUm Wr :  
(A) A§VaU 

(B) {dHo$ÝÐrH$aU 

(C) CÎmaXò Vm  

(D) A{YH$ma 

10. A{YH$mar H$m AnZo AYrZñWm| _| {dídmg H$m A^md  gåàofU H$s ~mYmAm| _| go EH$ h¡ & 

gåàofU H$s ~mYm H$mo nhMm{ZE : 
(A) ì`{º$JV ~mYm 

(B) _Zmod¡km{ZH$ ~mYm 

(C) g§Ho${VH$ ~mYm  

(D) g§JR>{ZH$ ~mYm 
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8. Read the following statements : Assertion (A) and Reason (R). Choose the 
correct alternative from those given below :   

 Assertion (A) : Decentralization is an optional policy decision.  

 Reason (R) : It is done at the discretion of the top management. 

Alternatives : 

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the 
correct explanation of Assertion (A).  

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not 
the correct explanation of Assertion (A). 

(C) Assertion (A) is true, but Reason (R) is false. 

(D) Assertion (A) is false, but Reason (R) is true. 

9. Sushant was an able Project Manager at Keiro Ltd.  Head, 
Naveen handed over a new project to Sushant. Sushant already had 
enough work in hand. So, Sushant decided to divide the work assigned to 
him, among three of his subordinates. He himself kept that part of the 
work which he himself could perform effectively and got his subordinates 
to help him with what remained. The project got completed well in time 
because of this.  

 The concept of management used by Sushant to complete the project  
was :    

(A) Delegation    

(B) Decentralization  

(C) Accountability    

(D) Authority 

10. Lack of confidence of superior in his subordinates  is one of the barriers 
of communication. Identify the communication barrier :  

(A) Personal barrier 

(B) Psychological barrier 

(C) Semantic barrier 

(D) Organizational barrier 
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11. EH$ H$ånZr Ho$ 

H$aVm h¡ VWm Bgo AnZo A{YH$ma _| boZo Ho$ {bE Agwa{jV ~ZmVm h¡ & `h H$maH$ G$U Am¡a 

g_Vm Ho$ _Ü` M`Z H$mo ^r à^m{dV H$aVm h¡ {deofH$a CZ H$ån{Z`m| _| Ohm± dV©_mZ _| 
  

 Cn ẁ©º$ pñW{V _| M{M©V ny±Or T>m±Mo Ho$ M`Z H$mo à^m{dV H$aZo dmbm H$maH$ h¡ :  

(A) bMrbmnZ (B) G$U H$s bmJV 

(C) g_Vm H$s bmJV  (D) {Z §̀ÌU  

12. I :  {Z §̀ÌU EH$ g§JR>Z _| `moOZmZwgma {H«$`mAm| H$m {ZînmXZ gw{ZpíMV H$aVm h¡ &   

 II :  EH$ à~§YH$ H$m {Z §̀ÌU H$m ©̀ gd©ì`mnr H$m ©̀ h¡ & 

ZrMo {XE JE {dH$ënm| _| go ghr {dH$ën H$m M`Z H$s{OE :  

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ & 

(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ &  

(C) XmoZm| H$WZ gË` h¢ &  

(D) XmoZm| H$WZ AgË` h¢ &  

13. b|g-Amo>  H$m Amaå^ Am±Im| Ho$ Mí_o d H$m
do~gmBQ> na {dH«$` H$aVr h¡, Ho$ ê$n _| {H$`m J`m & hmb hr _| BgZo EH$ {deof ê$n go 
{S>µOmBZ {H$`m J`m Am°µ\$bmBZ ñQ>moa Amaå^ {H$`m h¡ Vm{H$ Cn^moº$m H$ånZr Ho$ emoê$_ go 
^r CZHo$ CËnmXm| H$mo H«$` H$a gH|$ & 

 H$ånZr Ûmam {dVaU Ho$ {H$g _mÜ`_ H$m Cn`moJ {H$`m J`m h¡ :   
(A) eyÝ` ñVar` _mÜ`_  (B) EH$ ñVar` _mÜ`_  

(C) {Û ñVar` _mÜ`_  (D) VrZ ñVar` _mÜ`_  

14. OwbmB©, 2023 _| gwZrVm Zo gwZrVm Q>́odëg  Zm_ go AnZr EH$ Q́>odb EO|gr Imobr & CgZo 
AmajU, hmoQ>b ~wqH$J, Am°ZbmBZ nyN>VmN> VWm ŵJVmZ à~§YZ Ho$ {bE AbJ-AbJ 
{d^mJ ~ZmE & gwZrVm Ûmam {H$g g§JR>Z T>m±Mo H$mo Cn`moJ _| bm`m J`m h¡ :  
(A) H$m`m©Ë_H$ T>m±Mm  

(B) à^mJr` T>m±Mm 

(C) AZm¡nMm[aH$ T>m±Mm 

(D) b§~ê$n (D$Üd©) T>m±Mm   
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11. A public issue of equity may reduce the management holding in the 
company and make it vulnerable to takeover. This factor also influences 
the choice between debt and equity, especially in companies in which the 
current holding of management is on a lower side.   

 The factor affecting choice of capital structure discussed in the above case 
is :  

(A) Flexibility (B) Cost of debt  

(C) Cost of equity    (D) Control  

12. Statement I : Controlling ensures that activities in an organization are 
performed as per the plans. 

Statement II : Controlling function of a manager is a pervasive function. 

Choose the correct option from the options given below :  

(A) Statement I is true and Statement II is false.  

(B) Statement II is true and Statement I is false.  

(C) Both the Statements are true. 

(D) Both the Statements are false. 

13. Lens-o  was started as an online eyewear company selling glasses and 
contact lenses on their website. Recently, it set up a uniquely designed 
offline store, so that customers can also buy their products from the 
company showroom.  

 Which channel of distribution is used by the company : 

(A) Zero level channel    (B) One level channel  
(C) Two level channel    (D) Three level channel  

14. Sunita opened her travel , 2023. 
She created separate departments for reservations, hotel bookings, online 
queries and payment handling. Which organisation structure is used by 
Sunita :  

(A) Functional structure    

(B) Divisional structure 

(C) Informal structure  

(D) Vertical structure 
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15. OoHo$EgS>r B§{S>`m {b{_Q>oS> Zo hmb hr _| agmoB© go VmµOm O¡_, MQ>Zr, gbmX _gmbm VWm 
_y±J\ CÔoí` go BÝhm|Zo 
{dH«$`H$Vm©Am| H$s {Z ẁ{º$ H$s Vm{H$ do AJ«Ur _m°b _| ^mdr Cn^moº$mAm| go gånH©$ ñWm{nV 
H$a CZHo$ CËnmXm| Ho$ g§~§Y _| OmJê$H$Vm CËnÞ H$a gH|$ d CËnmX H$s àmW{_H$Vm {dH${gV 
H$a gH|$ &  

 OoHo$EgS>r B§{S>`m {b{_Q>oS>  Ûmam AnZo CËnmXm| Ho$ {dnUZ Ho$ {bE àdV©Z H$s {H$g VH$ZrH$ 
H$m Cn`moJ {H$`m J`m h¡ :  
(A) {dkmnZ  (B) d¡̀ {º$H$ {dH«$` 

(C) {dH«$` g§dY©Z (D) OZ g§nH©$ 

16. do M`Z narjmE± {OZH$m Cn`moJ ì`{º$ Ho$ ZE H$m¡eb H$mo grIZo H$s g§^m{dV Hw$ebVm H$mo 
_mnZo Ho$ {bE {H$`m OmVm h¡, H$hbmVr h¢ :  

(A) H$m¡eb narjmE± (B) ~w{Õ narjmE±   

(C) ì`{º$Ëd narjmE± (D) A{^é{M narjmE± 

17. {dÎmr` ~mµOma {Zdoe Ho$ {bE CnbãY {Z{Y`m| H$m Am~§Q>Z AWdm {ZX}eZ CZHo$ gdm©{YH$ 
CËnmXH$ {Zdoe Adga _| H$aVm h¡ & Eogm H$aZo na dh _______________ H$m ©̀ {Zînm{XV 
H$aVm h¡ & 

(A) g¥OZmË_H$   (B) {d{Z_` 

(C) Am~§Q>Zr`  (D) CËnmXH$ 

18. EH$ Zm_, , {OgH$m à`moJ CËnmXm|, 
dñVwAm| AWdm godmAm| H$s nhMmZ ~ZmZo Ho$ {bE VWm EH$ {dH«o$Vm AWdm {dH«o$VmAm| Ho$ 
EH$ g_yh H$s dñVwAm| AWdm godmAm| H$m à{V`mo{J`m| Ho$ CËnmXm| go AÝV }̂X H$aZo Ho$ {bE 
{H$`m OmVm h¡, OmZm OmVm h¡ :  

(A) ~«mÊS>    (B) Q´>oS> _mH©$ 

(C) ~«mÊS> Zm_  (D) ~«mÊS> _mH©$ 

19. ñWm`r {dÎm ì`` O¡go ã`mO H$s CnpñW{V Ho$ H$maU g_Vm A§eYm[a`m| Ûmam A{O©V bm^ _| 

d¥{Õ  H$mo C   

(A) ny±Or T>m±Mm   (B) {dÎmr`Z g§~§Yr {ZU©` 

(C) {Zdoe na à{V\$b  (D) g_Vm na ì`mnma 
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15. JKSD India Ltd.  fresh from kitchen  
jams, ketchups, salad dressings and peanut butter, etc. They appointed 
salespersons to contact prospective customers in leading malls to create 
awareness about their products and develop product preferences with the 
aim of making sales.  

 Which tool of promotion is being used by JKSD India Ltd  to market its 
products :   

(A) Advertising    (B) Personal Selling  

(C) Sales Promotion    (D) Public Relations  

16. The selection tests which are used to measure individual s potential for 
learning new skills are called :   

(A) Aptitude Tests    (B) Intelligence Tests   

(C) Personality Tests   (D) Interest Tests  

17. Financial market allocates or directs funds available for investment into 
the most productive investment opportunity. In doing so, it performs the 
_____________ function.  

(A) Creative   (B) Exchange 

(C) Allocative    (D) Productive   

18. A name, term, symbol, design, or some combination of these, used to 
identify the products, goods or services of one seller or group of sellers 
and to differentiate them from those of the competitors is known as :  

(A) Brand    (B) Trade Mark  

(C) Brand Name    (D) Brand Mark  

19. Increase in profit earned by equity shareholders due to the presence of 
fixed financial charges like interest  is referred to as :  

(A) Capital structure    (B) Financing decision 

(C) Return on Investment   (D) Trading on equity  
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20. {ZåZ{b{IV _| go H$m¡Z-gr {dnUZ H$s EH$ {deofVm  h¡ :  
(A) Anojm Ed§ Amdí`H$Vm   

(B) g§J«hU Ed§ §̂S>maU 

(C) J«mhH$ Ho$ `mo½` _yë`  

(D) CËnmX H$m g¥OZ  

21. nr ỳf EH$ OyVm ~ZmZo dmbr H$ånZr H$å\$Q>u  H$m CËnmXZ à~ÝYH$ h¡ & CgHo$ {d^mJ _| 

CgHo$ AYrZ 1000 H$_©Mmar H$m ©̀aV h¢ & nr ỳf Zo 300 éf OyVm| H$m EH$ {deof 

AmXoe < 500 H$s AZw_m{ZV bmJV O_m 20% bm^ Cnm§V na n§OrH¥$V {H$`m & 

AmXoe H$s ny{V© 10 {XZm| _| H$s OmZr h¡ & AmXoe Ho$ nyam hmoZo Ho$ ~mX nr ỳf Zo nm`m {H$ EH$ 

 CËnmXZ bmJV < 600 Wr & CgZo H$maU H$m nVm bJmZo H$s H$mo{ee H$s 

bo{H$Z dh H$maU Zht nVm bJm gH$m & CgZo BgH$s gyMZm _w»` H$m ©̀H$mar A{YH$mar H$mo 

Xr & _w»` H$m ©̀H$mar A{YH$mar Zo H$maU H$m nVm bJmZo Ho$ {bE A^` H$mo {Z ẁº$ {H$`m & 

A^` Z Ho$db EH$ {d{eîQ> bmJV boImH$ma Wm A{nVw EH$ `mo½` _mZd g§gmYZ à~ÝYH$ 

^r Wm & Xmo {XZ Ho$ ~mX A^` Zo gy{MV {H$`m {H$ {ZpíMV bú`m| H$mo Ho$db 800 

H$_©Mm[a`m| H$s ghm`Vm go nyam {H$`m Om gH$Vm Wm, {Oggo `h n[ab{jV hþAm {H$ g§JR>Z 

_| H$_©Mm[a`m| H$m Am  g§gmYZ H$m AZwHy$bV_ Cn`moJ Zht H$a nm 

ahm Wm {    

 Cn ẁ©º$ pñW{V à~ÝY Ho$ EH$ _hÎdnyU© H$m ©̀ Ho$ _hÎd Ho$ EH$ {~ÝXþ na àH$me S>mb ahr h¡ & 

(i) à~ÝY Ho$ H$m ©̀ H$s nhMmZ H$s{OE &   

(ii) Cn ẁ©º$ pñW{V _| M{M©V _hÎd Ho$ {~ÝXþ Ho$ A{V[aº$ ^mJ (i) _| nhMmZo JE à~ÝY 
Ho$ H$m ©̀ Ho$ _hÎd Ho$ {H$Ýht Xmo {~ÝXþAm| H$m C  3 

22. (H$) à~ÝY Ho$ {Z §̀ÌU  H$m ©̀ Ho$ _hÎd Ho$ {H$Ýht VrZ {~ÝXþAm| H$mo g_PmBE & 3 

 AWdm  

 (I) {H$Ýht VrZ {~ÝXþAm| H$s ghm`Vm go à~ÝY Ho$ {Z`moOZ  Ed§ {Z §̀ÌU  H$m`m] Ho$ ~rM 

g§~§Y H$mo g_PmBE &  3 
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20. Which of the following is not a feature of marketing :  

(A) Needs and wants  

(B) Storage and warehousing  

(C) Customer value     

(D) Creating a market offering 

21. Piyush is the Production Manager of a shoe company called Comforty . 

He has 1000 workers working under him in his department. Piyush 

booked a special order for 300 pairs of gents shoes at an estimated cost 

price of < 500 per pair plus 20% profit margin. The order is to be 

completed within 10 days. After completion of the order, Piyush found out 

that the production cost of one pair of shoes was < 600. He tried to find 

out the reason, but he couldn t. He reported it to the Chief Executive 

Officer. The Chief Executive Officer appointed Abhay to find out the 

cause. Abhay was not only a specialized Cost Accountant, but also a 

qualified Human Resource Manager. After two days, Abhay reported that 

the set targets could be completed with the help of only 800 workers, 

which revealed that there was overmanning in the organization. The 

organization was not utilizing the human resources optimally, which had 

led to higher labour cost.  

 The above case highlights one of the points of importance of an important 

function of management.  

(i) Identify the function of management.    

(ii) State any two points of importance of the function of management 
identified in part (i), except the one discussed in the above case. 3 

22. (a) Explain any three points of importance of Controlling  function of 

management. 3 

 OR 

(b) Explain the relationship between Planning  and Controlling  

functions of management with the help of any three points.   3 
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23. (H$) ^maVr` à{V^y{V Ed§ {d{Z_` ~moS>© Ho$ {H$Ýht VrZ {Z`m_H$ H$m`m]   

H$s{OE & 3 

 AWdm 

(I) ^maVr` à{V ŷ{V Ed§ {d{Z_` ~moS>© Ho$ {H$Ýht VrZ CÔoí`m| H$m CëboI H$s{OE & 3

24. H$jm XII 

Am¡a Ho$H²$g E§S>> ~oH²$g  EH$ ~oH$ar H$s XþH$mZ àma§̂  H$s & CgZo nhbo df© _| {Zdoe na 10% 

à{V\$b àm{ßV H$m EH$ gmYmaU bú` {ZYm©[aV {H$`m & My±{H$ dh ~oH$ar ñdmñÏ`dY©H$ 

CËnmX H$s Amny{V© H$a ahr Wr, Ho$H²$g E§S> 
~oH²$g  EH$ à{gÕ ~oH$ar ~Z JB© & A~ dh XrK© Ad{Y Ho$ {bE Ho$H²$g E§S> ~oH²$g  H$s 

{Xem Ed§ gr_m n[a^m{fV H$aZo Ho$ {bE `moOZm {dH${gV H$aZm MmhVm Wm & `h {ZU©̀  boZo 

Ho$ \
CËnmXm| H$m {dkmnZ {H$g àH$ma {H$`m OmE, Am{X Ho$ {bE CgZo EH$ {dnUZ `moOZm  

~ZmB© & 

 Cn ẁ©º$ AZwÀN>oX go n§{º$`m| H$mo CX²Y¥V H$aVo hþE Cn`w©º$ pñW{V _| M{M©V Xmo àH$ma H$s 
`moOZmAm| H$mo nhMm{ZE Ed§ g_PmBE &   3 

25. BZm`m {b{_Q>oS>  EH$ ~hþamîQ´>r` VH$ZrH$s H$ånZr h¡ {OgH$m Ho$ÝÐ-{~ÝXþ H¥${Ì_ ~w{Õ_Vm 
(Am{Q>©{\${e`b B§Q>o{bO|g), Am°ZbmBZ {dkmnZ d gM© B§OZ VH$ZrH$ h¡ & H$ånZr AÀN>o 
bm^ A{O©V H$a ahr h¡ Am¡a AnZo ñQ>m°\$ H$m ^br-^m±{V Ü`mZ aIVr h¡ &   

H$ånZr à~ÝYH$ ñVa Ho$ D$na Ho$ g^r H$_©Mm[a`m| H$mo H$ma ^Îmm, {M{H$Ëgm ghm`Vm d 
H$s {ejm Ho$ {bE ^Îmm O¡go bm^ àñVm{dV H$aVr h¡ & dh AnZo H$_©Mm[a`m| H$s ^{dî` 
{Z{Y _| {Z`{_V ê$n go A§eXmZ H$aVr h¡ VWm CZH$s godm{Zd¥{Îm na AmZwVmo{fH$ (J«oÀ ẁQ>r) 
H$m ŵJVmZ H$aVr h¡ & EH$ {deof àmoËgmhZ `moOZm Ho$ AÝVJ©V BgHo$ H$_©Mm[a`m| H$mo EH$ 
{ZpíMV _yë` na, Omo {H$ ~mµOma _yë` go H$_ hmoVm h¡, BZm`m {b{_Q>oS>  Ho$ A§e ^r 
àñVm{dV H$aVr h¡ & à{V df© H$ånZr AnZo H$mofm| H$m EH$ ^mJ AbJ aIVr h¡ Vm{H$ 
H$_©Mm[a`m| H$mo AmYma ŷV doVZ Ho$ EH$ à{VeV H$m ~moZg Ho$ ê$n _| ŵJVmZ H$a gHo$ & H$moB© 
AmíM ©̀ H$s ~mV Zht h¡ {H$ 90% H$_©Mmar {H$gr {_Ì H$mo BZm`m {b{_Q>oS>  _| H$m ©̀ H$aZo 
Ho$ {bE {g\$m[ae H$a|Jo &  

AÀN>o {ZînmXZ Ho$ {bE AnZo H$_©Mm[a`m| H$mo àmoËgm{hV H$aZo Ho$ {bE BZm`m {b{_Q>oS>  Ûmam 
àXmZ {H$E OmZo dmbo Mma àmoËgmhZm| H$mo g_PmBE & 4 
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23. (a) State any three regulatory functions of Securities and Exchange 

Board of India.  3 

 OR 

(b) State any three objectives of Securities and Exchange Board of 
India.  3 

24. After studying Entrepreneurship in Class XII, Neel completed a baking 

. He set a target of 

earning a modest 10% return on investment in the first year. As he was 

supplying healthy bakery products, the demand kept increasing. Cakes 

and Bakes  became a famous bakery in a year. He now wanted to develop 

a plan to define the direction and scope of Cakes and Bakes  the long 

run. He made a marketing plan to decide if he could charge higher price 

to improve his return on investment, how to advertise the products, etc. 

 Quoting lines from the above paragraph, identify and explain two types 

of plans discussed in the above case.  3 

25. Inaya Ltd  is a multinational technology company focusing on artificial 

intelligence, online advertising and search engine technology. The 

company is generating good profits and takes care of the well-being of its 

staff.  

 The company offers benefits like car allowance, medical aid and 
allowance for children s education to all employees above the Manager  
level. It regularly contributes towards the Employees  Provident Fund 
and pays gratuity on retirement to its employees. Under a special 
incentive scheme, the employees are offered shares of Inaya Ltd  at a set 
price which is lower than the market price. Each year, the company 
keeps aside funds to pay one percent of base salary as bonus to its 
employees. No wonder 90% of the employees would recommend working 
at  Ltd  to a friend.  

 Explain four incentives being provided by Inaya Ltd  to motivate their 

employees for better performance.  4 
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26. (H$) àH$moîR> à{ejU Ed§ à{ejUmWu H$m ©̀H«$_ H$mo à{ejU H$s {d{Y`m| Ho$ ê$n _|  

g_PmBE &  4 

 AWdm 

(I) ^Vu Ho$ AmÝV[aH$ òmoVm| Ho$ {H$Ýht Mma bm^m| H$m CëboI H$s{OE &  4  

27. (H$) ñWmB© ny±Or Amdí`H$VmAm| H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV H$maH$m| H$mo  

g_PmBE :     4 

(i) àMmbZ ñVa (g§{H«$`m H$m _mnX§S>)   

(ii) {dÎmr` {dH$ën  

 AWdm 

(I) bm^m§e {ZU©̀  H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV H$maH$m| H$mo g_PmBE :  4  

(i) amoH    

(ii) g§d¥{Õ gẁ moJ   

28. {H$Ýht Mma AmYmam| na àmW{_H$ ~mµOma Ed§ {ÛVr`H$ ~mµOma _| AÝV }̂X H$s{OE & 4 

29. ApídZ EH$ \¡$eZ {S>µOmBZa Wm & AnZr Zm¡H$ar Ny>Q> OmZo na CgZo ~«mÊS> Zm_ H$moJ  Ho$ 

U©` {b`m & dñÌ AÀN>r JwUdÎmm dmbo 

 gmW O{Q>b {S>µOmBZm| Ed§ Hw$eb {eën H$m¡eb Ho$ H$maU CËnm{XV H$aZo _| ~hþV 

_h±Jo 

CgZo {ZU©` {b`m {H$ dh dñÌm| Ho$ {bE EH$ C{MV _yë` dgyb H$aoJm & `h _yë` dñÌm| H$s 

CËnmXZ Ed§ {dH«$` bmJV nyar H$aoJm Am¡a gmW hr Cgo Bg bmJV Ho$ A{V[aº$ 10% Cnm§V 

^r XoJm & 

 Cn ẁ©º$ pñW{V _| M{M©V _yë` {ZYm©aU H$mo à^m{dV H$aZo dmbo Xmo H$maH$m| H$mo nhMm{ZE Ed§ 

g_PmBE & 4 
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26. (a) Explain Vestibule Training and Apprenticeship Program as 

methods of training. 4 

 OR 

(b) State any four advantages of internal sources of recruitment.  4 

27. (a) Explain the following factors affecting the requirements of fixed 

capital :   4 

 (i) Scale of operations  

 (ii) Financing alternatives 

 OR 

(b) Explain the following factors affecting dividend decision :   4 

 (i) Cash flow position  

 (ii) Growth opportunities 

28. Distinguish between Primary Market and Secondary Market on any four 

bases.   4 

29. Ashwin was a fashion designer. On losing his job, he decided to sell the 

designer clothes online under the brand name Kogue . The garments 

were made of good quality fabric with intricate designs and skilled 

craftsmanship, making them expensive to produce. Realizing that the 

online market is very competitive, he decided to charge a reasonable price 

for the garments. The price would cover the cost of production and sale of 

garments as well as give him 10% margin over and above the cost. 

 Identify and explain two factors affecting the price determination 

discussed in the above case.  4 
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30. dr.~r.Ama. {gZo_m,  
Cn^moJ àd¥{Îm`m| _| n[adV©Z H$s nhMmZ H$s & BgZo AnZo ^moOZ Ho$ _oÝ`y _| go ~J©a, {nµÁµOm, 
erVb no` Am{X H$mo gbmX, ñ_yXrg², gyn Am¡a A§Ora-AmYm[aV {_R>mB`m| O¡go ñdmñÏ`àX 
{dH$ënm| 
XþJwZm hmo J`m &  

 dr.~r.Ama. {gZo_m  Zo {ZaÝVa n`m©daU H$s {ZJamZr H$aHo$ Ed§ Cn ẁº$ ì`mdgm{`H$ àWmAm| 
H$mo AnZmH$a AnZo AmJ_ Ed§ bm^m| _| gwYma {H$`m Am¡a Cgo Bg ~mV H$s Amem Wr {H$ 
XrK©H$mb _| ^r dh ~mµOma _| {ZaÝVa g\$b hmoJm &  

 Cn ẁ©º$ pñW{V _| ì`mdgm{`H$ n`m©daU Ho$ EH$ Am`m_ VWm ì`mdgm{`H$ n`m©daU H$s g_P 
Ho$ _hÎd Ho$ {Og {~ÝXþ na àH$me S>mbm J`m h¡, Cgo nhMm{ZE Ed§ g_PmBE & 4 

31. Z{bZr H$m \y$bm| Ed§ Cnhmam| H$m EH$ Am°ZbmBZ \w$Q>H$a ì`dgm` h¡ & ^maV Ho$ Mma eham| _|  
BgHo$ AmR> {dH«$`-Ho$ÝÐ h¢ & Zdå~a go \$adar VH$, emXr Ho$ _m¡g_ _| _m±J ~hþV A{YH$ 

o$ à`mgm| H$mo Ü`mZnyd©H$ Ed§        
gmoM-g_PH$a g_pÝdV H$aVr h¡ Am¡a emXr Ho$ _m¡g_ H$s _m±J Ho$ ~mao _| `moOZmE± ~Zm boVr 
h¢ & dh `h gw{ZpíMV H$aVr h¡ {H$ CgHo$ nmg n`m©ßV H$m ©̀~b hmo Am¡a {ZaÝVa Bg ~mV na 
ZµOa aIVr h¡ {H$ H$m ©̀ `moOZmAm| Ho$ AZwê$n AmJo dnUZ {d^mJ H$mo Bg 
~mV H$m g§{jßV d¥Îmm§V XoVr h¡ {H$ do g_` na AnZo àdV©Z Ed§ {dkmnZ A{^`mZ V¡`ma H$a 
b| & AV: g§JR>Z Ho$ g^r {d^mJm| Ho$ gmW CgH$m g_Ýd` {Z`moOZ ñVa na Amaå^ hmo OmVm 
h¡ Am¡a {Z §̀ÌU VH$ {ZaÝVa MbVm ahVm h¡ & `h {d{^Þ {d
H$m ©̀ H$aVm h¡ Am¡a `h gw{ZpíMV H$aVm h¡ {H$ g^r {H«$`mE± g§JR>Z Ho$ bú`m| H$mo àmßV H$aZo 
Ho$ {bE H$s OmE± & n[aUm_ñdê$n, Z{bZr g_yh Ho$ à`mgm| H$mo EH$ Ho$ÝÐ-{~ÝXþ àXmZ H$aVr 
h¡ Am¡a `h gw{ZpíMV H$aVr h¡ {H$ df©-Xa-df© ì`dgm` H$m {ZînmXZ `moOZmZwgma hmo &   

 Cn ẁ©º$ AZwÀN>oX go n§{º$`m| H$mo CX²Y¥V H$aVo hþE, Cn ẁ©º$ pñW{V _| Xem©B© JB© à~ÝY H$s EH$ 
_hÎdnyU© AdYmaUm H$s Mma {deofVmAm| H$mo nhMm{ZE Ed§ g_PmBE & 6 

32. (H$) d¡km{ZH$ à~ÝY Ho$ {ZåZ{b{IV {gÕmÝVm| H$mo g_PmBE : 6 
(i) {dkmZ, Z {H$ A±JyR>m Q>oH$ {Z`_  
(ii) gh`moJ, Z {H$ Q>H$amd 
(iii) àË òH$ ì`{º$ H$m CgH$s A{YH$m{YH$ j_Vm Ed§ g_¥{Õ Ho$ {bE {dH$mg   

 AWdm 
(I) à~ÝY Ho$ {gÕmÝVm| Ho$ _hÎd Ho$ {ZåZ{b{IV {~ÝXþAm| H$mo g_PmBE : 6 

(i) à~ÝYH$m| H$mo dmñV{dH$Vm H$m Cn`moJr gyú_ kmZ àXmZ H$aZm  
(ii) d¡km{ZH$ {ZU©` 
(iii) gm_m{OH$ CÎmaXm{`Ëdm| H$mo nyam H$aZm 
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30. VBR Cinema  an Indian multiplex cinema hall was the first to recognize 
the change in consumption habits of people. It changed its food menu 
from burgers, pizza, soft drinks, etc. and switched over to healthier 
options like salads and smoothies, soups and anjeer-based sweets. Within 
a month, the revenue of the multiplex from sale of food items doubled.  

 VBR Cinema , by continuously monitoring the environment and adopting 
suitable business practices, was able to improve its revenues and profits 
and was hopeful that it will continue to succeed in the market in the long 
run too.  

 Identify and explain one dimension of business environment and one 
point of importance of understanding the business environment 
highlighted in the above case.  4 

31. Nalini has an online flower and gifts retail business. She has eight 
outlets in four cities of India. From November to February, during the 
wedding season, the demand shoots up. She coordinates the efforts of her 
staff in a conscious and deliberate manner and plans for the wedding 
season demand in the month of June itself. She ensures that there is 
adequate workforce and continuously monitors whether work is 
proceeding according to plans. She also briefs the marketing department 
in time to prepare their promotional and advertising campaigns. Thus, 
her coordination with all departments of the organization begins at the 
planning stage and continues till controlling. This acts as a binding force 
between the departments and ensures that all action is aimed at 
achieving organizational goals. As a result, Nalini is able to give a 
common focus to group effort to ensure that the business is performing as 
planned, year after year.  

 Quoting lines from the above paragraph, identify and explain four 
features of an important concept of management highlighted in the above 
case.   6 

32. (a) Explain the following principles of Scientific Management :    6 
 (i) Science, Not Rule of Thumb   
 (ii) Harmony, Not Discord  
 (iii) Development of Each and Every Person to His or Her 

Greatest Efficiency and Prosperity   
 OR 

(b) Explain the following points of significance of principles of 
management :   6 

 (i) Providing managers with useful insights into reality   
 (ii) Scientific decisions  
 (iii) Fulfilling social responsibility   
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33. (H$) {H$Ýht N>: AmYmam| na Am¡nMm[aH$ g§JR>Z  Ed§ AZm¡nMm[aH$ g§JR>Z  _| AÝV }̂X 

H$s{OE &   6 

 AWdm 

(I) à~ÝY Ho$ {Z`moOZ  H$m ©̀ Ho$ _hÎd Ho$ {H$Ýht Mma {~ÝXþAm| H$mo g_PmBE & 6 

34. Amerf AnZo Ka Ho$ {bE EH$ EbgrS>r Q>obr{dµOZ IarXZm MmhVm Wm & CgZo {ZU©̀  {b`m 
{H$ dh dñVwAm| H$s {~H«$s H$aZo dmbo {d{^Þ ñQ>mog© na OmEJm Am¡a {d{^Þ 
~«mÊS²>g H$s CnbãY àH$mam| H$s Om±M H$aoJm & CgH$m EH$ {_Ì Cgo EH$ {Z_m©Vm Ho$ nmg boH$a 
J`m Omo EbgrS>r Q>obr{dµOZ bJ^J AmYo _yë` na ~oM ahm Wm & {Z_m©Vm Zo EbgrS>r 
Q>obr{dµOZ H$s {d{^Þ {deofVmAm| H$m dU©Z {H$`m Am¡a Bg ~mV na µOmoa {X`m {H$ Amerf 
Cggo hr EbgrS>r Q>obr{dµOZ IarXo & Amerf Zo Q>obr{dµOZ Cgr go IarXZo H$m {ZU©` {b`m 
O~{H$ Q>obr{dµOZ  ^r Zht Wm & O~ Amerf Zo H¡$e _r_mo Ho$ ~mao _| 
nyN>m Vmo {Z_m©Vm Zo Cgo `h H$hH$a hVmoËgm{hV H$a {X`m {H$ Bggo Cgo A{V[aº$ H$a XoZm 
hmoJm & CgZo Amerf go `h ^r H$hm {H$ {MÝVm H$aZo H$s Amdí`H$Vm Zht h¡ Am¡a `{X 
Q>obr{dµOZ _| H$moB© g_ñ`m hmoJr Vmo dh Cgo VwaÝV ~Xb XoJm & EH$ hr _mh _| Q>obr{dµOZ _| 
Iam~r Am JB© Am¡a Amerf Zo Cgo ~XbZo H$s ~mV H$hr & {Z_m©Vm Zo EbgrS>r Q>obr{dµOZ 
~XbZo Ho$ {bE `h H$hH$a _Zm H$a {X`m {H$ `h g_ñ`m Q>obr{dµOZ H$m bmnadmhr go 
Cn`moJ H$aZo Ho$ H$maU h¡ & Amerf Zo {Z_m©Vm Ho$ {déÕ Cn^moº$m AXmbV _| {eH$m`V XµO© 
H$amZo H$m {ZU©̀  {b`m & 

(i) Cn ẁ©º$ pñW{V _| M{M©V Xmo Cn^moº$m A{YH$mam| H$mo nhMm{ZE Ed§ g_PmBE &  

(ii) Xmo Cn^moº$m CÎmaXm{`Ëdm| H$m CëboI H$s{OE {OZH$m EbgrS>r Q>obr{dµOZ IarXVo 
g_` Amerf Zo nmbZ Zht {H$`m &  6 
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33. (a) Informal 

O .    6 

 OR 

(b) Explain any four points of importance of lanning  function of 

management.  6 

34. Ashish wanted to purchase one LCD TV for his home. He decided to go to 

various stores selling electronic items to check the available varieties of 

different brands. One of his friends took him to a manufacturer selling 

LCD TV at almost half the price. The manufacturer described its various 

features and insisted that Ashish buys the LCD TV from him. Seeing the 

features, Ashish decided to buy the TV from him, even when the TV was 

not having any standardisation mark on it. When Ashish asked for the 

cash memo, the manufacturer discouraged him, saying that it will attract 

additional tax. He further told Ashish not to worry and promised that if 

there would be any problem with the TV, he would replace it 

immediately. The TV started malfunctioning within a month and Ashish 

asked for its replacement. The manufacturer refused to replace the LCD 

TV, telling him that the problem is due to mishandling of the TV. Ashish 

decided to file a complaint in the Consumer Court against the 

manufacturer.            

(i) Identify and explain two consumer rights discussed in the above 
case.  

(ii) State two consumer responsibilities that Ashish did not fulfil while 
buying the LCD TV.      6  
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:

: 

(i) 34 

(ii) 

(iii) 

(iv) 3 50 75 

(v) 4 150 

(vi) 6 200 

(vii)   

1 20 (MCQ) 1  20×1=20 

1. {ZåZ{b{IV H$WZm| : A{^H$WZ (A) VWm H$maU (R) & ZrMo {XE JE {dH$ënm| _| 

go ghr {dH$ën H$m M`Z H$s{OE : 

 (A) : {dHo$ÝÐrH$aU EH$ EopÀN>H$ Zr{V {ZU©̀  h¡ & 

(R) :  `h erf© à~ÝY Ho$ {ddoH$mZwgma {H$`m OmVm h¡ & 

{dH$ën : 

(A) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢ VWm H$maU (R), A{^H$WZ (A) H$m 
ghr ñnîQ>rH$aU h¡ & 

(B) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢, naÝVw H$maU (R), A{^H$WZ (A) H$m 
ghr ñnîQ>rH$aU  h¡ &  

(C) A{^H$WZ (A) gË` h¡, naÝVw H$maU (R) AgË` h¡ &  

(D) A{^H$WZ (A) AgË` h¡, naÝVw H$maU (R) gË` h¡ &  

2. A{YH$mar H$m AnZo AYrZñWm| _| {dídmg H$m A^md  gåàofU H$s ~mYmAm| _| go EH$ h¡ & 
gåàofU H$s ~mYm H$mo nhMm{ZE : 

(A) ì`{º$JV ~mYm 

(B) _Zmod¡km{ZH$ ~mYm 

(C) g§Ho${VH$ ~mYm  

(D) g§JR>{ZH$ ~mYm 
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General Instructions :
Read the following instructions very carefully and strictly follow them : 

(i) This question paper contains 34 questions. All questions are compulsory.   

(ii) Marks are indicated against each question.  

(iii) Answers should be brief and to the point.  

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.  

(v) Answers to questions carrying 4 marks may be in about 150 words.  

(vi) Answers to questions carrying 6 marks may be in about 200 words. 

(vii) Attempt all parts of a question together.  

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark  

each.    20 1=20 

1. Read the following statements : Assertion (A) and Reason (R). Choose the 
correct alternative from those given below :   

 Assertion (A) : Decentralization is an optional policy decision.  

 Reason (R) : It is done at the discretion of the top management. 

Alternatives : 

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the 
correct explanation of Assertion (A).  

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not 
the correct explanation of Assertion (A). 

(C) Assertion (A) is true, but Reason (R) is false. 

(D) Assertion (A) is false, but Reason (R) is true. 

2. Lack of confidence of superior in his subordinates  is one of the barriers 
of communication. Identify the communication barrier :  

(A) Personal barrier 

(B) Psychological barrier 

(C) Semantic barrier 

(D) Organizational barrier 
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3. _______________ H$hVo h¢ &
(A) amoqbJ goQ>b_|Q> 

(B) n§OrH$aU  

(C) {d^m¡{VH$sH$aU  

(D) {ZjonmJma   

4. b|g-Amo>  H$m Amaå^ Am±Im| 
do~gmBQ> na {dH«$` H$aVr h¡, Ho$ ê$n _| {H$`m J`m & hmb hr _| BgZo EH$ {deof ê$n go 
{S>µOmBZ {H$`m J`m Am°µ\$bmBZ ñQ>moa Amaå^ {H$`m h¡ Vm{H$ Cn^moº$m H$ånZr Ho$ emoê$_ go 
^r CZHo$ CËnmXm| H$mo H«$` H$a gH|$ & 

 H$ånZr Ûmam {dVaU Ho$ {H$g _mÜ`_ H$m Cn`moJ {H$`m J`m h¡ :   
(A) eyÝ` ñVar` _mÜ`_  (B) EH$ ñVar` _mÜ`_  

(C) {Û ñVar` _mÜ`_  (D) VrZ ñVar` _mÜ`_ 

5. AmH$me _oham Ho$XmÝVm EÝQ>aàmBµOoµO  H$m {dnUZ à~ÝYH$ h¡ & dh AmXoe XoVm h¡ Am¡a `h 
Cå_rX H$aVm h¡ {H$ CgHo$ AYrZñW CZH$m nmbZ H$a| & AYrZñWm| Ho$ gmW CgH$m Ho$db  
EH$-_mJu` gåàofU h¡ VWm do Ho$db CgHo$ Ûmam {XE JE AmXoe AZwgma hr H$m ©̀ H$aVo h¢ & 

AmH$me _oham H$s ZoV¥Ëd e¡br H$s nhMmZ H$s{OE : 
(A) gÎmmdmXr  

(B) gh^mJr 

(C) ñdV§ÌmË_H$ 

(D) ì`mdhm[aH$       

6. do M`Z narjmE± {OZH$m Cn`moJ ì`{º$ Ho$ ZE H$m¡eb H$mo grIZo H$s g§^m{dV Hw$ebVm H$mo 
_mnZo Ho$ {bE {H$`m OmVm h¡, H$hbmVr h¢ :  

(A) H$m¡eb narjmE± (B) ~w{Õ narjmE±   

(C) ì`{º$Ëd narjmE± (D) A{^é{M narjmE± 

7. ñWm`r {dÎm ì`` O¡go ã`mO H$s CnpñW{V Ho$ H$maU g_Vm A§eYm[a`m| Ûmam A{O©V bm^ _| 

d¥{Õ   

(A) ny±Or T>m±Mm   (B) {dÎmr`Z g§~§Yr {ZU©̀  

(C) {Zdoe na à{V\$b  (D) g_Vm na ì`mnma 
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3. ____________ is the process of holding securities in an electronic form.   

(A) Rolling Settlement    

(B) Registration  

(C) Dematerialization    

(D) Depository  

4. Lens-o was started as an online eyewear company selling glasses and 
contact lenses on their website. Recently, it set up a uniquely designed 
offline store, so that customers can also buy their products from the 
company showroom.  

 Which channel of distribution is used by the company : 
(A) Zero level channel    (B) One level channel  
(C) Two level channel    (D) Three level channel  

5. Akash Mehra is the Marketing Manager of edanta Enterprises . He 
gives orders and expects his subordinates to obey those orders. 
Communication is only one-way with the subordinates only acting 
according to the command given by him.   

 Identify the leadership style of Akash Mehra :  

(A) Authoritative 

(B) Participative 

(C) Free-rein    

(D) Pragmatic  

6. The selection tests which are used to measure individual s potential for 
learning new skills are called :   

(A) Aptitude Tests    (B) Intelligence Tests   

(C) Personality Tests   (D) Interest Tests  

7. Increase in profit earned by equity shareholders due to the presence of 
fixed financial charges like interest  is referred to as : 

(A) Capital structure    (B) Financing decision 

(C) Return on Investment   (D) Trading on equity   
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8. OoHo$EgS>r  B§{S>`m {b{_Q>oS>  Zo hmb hr _| agmoB© go VmµOm  O¡_, MQ>Zr, gbmX _gmbm VWm 
_y±J\
{dH«$`H$Vm©Am| H$s {Z ẁ{º$ H$s Vm{H$ do AJ«Ur _m°b _| ^mdr Cn^moº$mAm| go gånH©$ ñWm{nV 
H$a CZHo$ CËnmXm| Ho$ g§~§Y _| OmJê$H$Vm CËnÞ H$a gH|$ d CËnmX H$s àmW{_H$Vm {dH${gV 
H$a gH|$ &  

 OoHo$EgS>r B§{S>`m {b{_Q>oS>  Ûmam AnZo CËnmXm| Ho$ {dnUZ Ho$ {bE àdV©Z H$s {H$g VH$ZrH$ 
H$m Cn`moJ {H$`m J`m h¡ : 
(A) {dkmnZ  (B) d¡̀ {º$H$ {dH«$` 
(C) {dH«$` g§dY©Z (D) OZ g§nH©$ 

9. EH$ {Z_m©Ur H$ånZr  Zo hob_oQ> Zht, àdoe Zht  H$mo g»Vr go bmJy 
:  

  

 : 

(A) Zr{V   (B) {Z`_  
(C) {d{Y   (D) H$m ©̀H«$_ 

10. 
ào[aV H$aZo H$s à{H«$`m H$mo _____________ H$hVo h¢ &  

(A) à{ejU  (B) M`Z  
(C) {dH$mg   (D) ^Vu   

hob_oQ> Zht 

àdoe> Zht 
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8. JKSD India Ltd.  recently introd fresh from kitchen  
jams, ketchups, salad dressings and peanut butter, etc. They appointed 
salespersons to contact prospective customers in leading malls to create 
awareness about their products and develop product preferences with the 
aim of making sales.   

 Which tool of promotion is being used by JKSD India Ltd  to market its 
products :    

(A) Advertising    (B) Personal Selling  

(C) Sales Promotion    (D) Public Relations   

9. esh Constructions , a construction company, decided to strictly 
eir 

construction sites : 

 
 Identify the type of plan indicated by the above sign :    

(A) Policy  (B) Rule  

(C) Method    (D) Programme 

10. ____________ is the process of searching for prospective employees and 
stimulating them to apply for jobs in the organization.  

(A) Training    (B) Selection  

(C) Development    (D) Recruitment   

NO HELMET 

NO ENTRY 
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11. {ZåZ{b{IV _| go H$m¡Z-gr {dnUZ H$s EH$ {deofVm  h¡ :  
(A) Anojm Ed§ Amdí`H$Vm   

(B) g§J«hU Ed§ §̂S>maU 

(C) J«mhH$ Ho$ `mo½` _yë`  

(D) CËnmX H$m g¥OZ  

12. {dÎmr` ~mµOma {Zdoe Ho$ {bE CnbãY {Z{Y`m| H$m Am~§Q>Z AWdm {ZX}eZ CZHo$ gdm©{YH$ 
CËnmXH$ {Zdoe Adga _| H$aVm h¡ & Eogm H$aZo na dh _______________ H$m ©̀ {Zînm{XV 
H$aVm h¡ & 

(A) g¥OZmË_H$   (B) {d{Z_` 

(C) Am~§Q>Zr`  (D) CËnmXH$ 

13. EH$ H$ånZr Ho$ 
H$aVm h¡ VWm Bgo AnZo A{YH$ma _| boZo Ho$ {bE Agwa{jV ~ZmVm h¡ & `h H$maH$ G$U Am¡a 

g_Vm Ho$ _Ü` M`Z H$mo ^r à^m{dV H$aVm h¡ {deofH$a CZ H$ån{Z`m| _| Ohm± dV©_mZ _| 

 

 Cn ẁ©º$ pñW{V _| M{M©V ny±Or T>m±Mo Ho$ M`Z H$mo à^m{dV H$aZo dmbm H$maH$ h¡ : 

(A) bMrbmnZ (B) G$U H$s bmJV 

(C) g_Vm H$s bmJV  (D) {Z §̀ÌU  

14. à~ÝY Ho$ {ZX}eZ  H$m ©̀ Ho$ _hÎd Ho$ ~mao _| {ZåZ{b{IV _| go   H$WZ H$m M`Z  
H$s{OE : 

(A) dm§{N>V CÔoí`m| H$s àm{ßV _| g§JR>Z Ho$ ì`{º$`m| Ho$ H$m ©̀ H$mo àma§^ H$aZo _| {ZX}eZ 
ghm`Vm H$aVm h¡ &  

(B) {ZX}eZ g§JR>Z _| H$_©Mm[a`m| Ho$ ì`{º$JV à`mgm| H$mo Bg àH$ma g_pÝdV H$aVm h¡ 

{H$ àË òH$ ì`{º$ Ho$ H$m ©̀ H$m `moJXmZ g§JR>Z Ho$ {ZînmXZ _| hmoVm h¡ &  

(C) {ZX}eZ g§JR>Z _| Amdí`H$ n[adV©Zm| H$mo àma§̂  H$aZo _| _XX H$aVm h¡ & 

(D) {ZX}eZ g§JR>Z _| _mZd-e{º$ Amdí`H$VmAm| H$m AZw_mZ bJmZo _| ghm`Vm H$aVm  

h¡ &  



12-66/2/2  Page 9 P.T.O.   

11. Which of the following is not a feature of marketing :   

(A) Needs and wants  

(B) Storage and warehousing  

(C) Customer value     

(D) Creating a market offering 

12. Financial market allocates or directs funds available for investment into 
the most productive investment opportunity. In doing so, it performs the 
_____________ function.  

(A) Creative   (B) Exchange 

(C) Allocative    (D) Productive    

13. A public issue of equity may reduce the management holding in the 
company and make it vulnerable to takeover. This factor also influences 
the choice between debt and equity, especially in companies in which the 
current holding of management is on a lower side.  

 The factor affecting choice of capital structure discussed in the above case 
is :   

(A) Flexibility (B) Cost of debt  

(C) Cost of equity    (D) Control  

14. From the following, choose the incorrect statement about the 
importance of Directing  function of management : 

(A) Directing helps to initiate action by people in the organization 
towards attainment of desired objectives.    

(B) 

performance.  

(C) Directing facilitates introduction of needed changes in the 
organization.    

(D) Directing helps in estimating manpower requirements for the 
organization.  
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15. 
ì`dgm` àma§̂  H$aZo H$m {ZU©̀  {b`m & My±{H$ do dm{UÁ` H$s {dÚmWu Wt AV: do 
H$aZm h¡  VWm H¡$go H$aZm h¡  Ho$ {ZU©̀ Z Ho$ _hÎd H$mo OmZVr Wt & `h CZHo$ {bE ~hþV 

Wt & BgH$s 
MMm© AnZr _mVmOr Ho$ gmW H$aVo g_` CÝh|  Amaå^ H$aZo H$m EH$ Z`m 
{dMma Am`m & XmoZm| ~hZ| Bgo Ama§^ H$aZo Ho$ {bE ~hþV A{YH$ CËgm{hV Wt & Bg {dMma 
Zo EH$ R>mog `moOZm H$m ê$n {b`m Am¡a EH$ _mh _| hr do AnZr  Amaå^ 
H$aZo _| g\$b hmo JBª & 
Cn ẁ©º$ pñW{V _| {Z`moOZ Ho$ _hÎd Ho$ {Og {~ÝXþ na àH$me S>mbm J`m h¡, Cgo nhMm{ZE : 
(A) {Z`moOZ A{ZpíMVVm Ho$ Omo{I_ H$mo H$_ H$aVm h¡ &  
(B) {Z`moOZ Zd-àdV©Z {dMmam| H$mo àmoËgm{hV H$aVm h¡ &  
(C) {Z`moOZ {Z §̀ÌU Ho$ _mZH$m| H$m {ZYm©aU H$aVm h¡ &  
(D) {Z`moOZ A{Vì`mpßV VWm Anì``r {H«$`mAm| H$mo H$_ H$aVm h¡ &  

16. Hw$N> H$m {_lU, {OgH$m à`moJ CËnmXm|, 
dñVwAm| AWdm godmAm| H$s nhMmZ ~ZmZo Ho$ {bE VWm EH$ {dH«o$Vm AWdm {dH«o$VmAm| Ho$ 
EH$ g_yh H$s dñVwAm| AWdm godmAm| H$m à{V`mo{J`m| Ho$ CËnmXm| go AÝV }̂X H$aZo Ho$ {bE 
{H$`m OmVm h¡, OmZm OmVm h¡ :  
(A) ~«mÊS>    (B) Q´>oS> _mH©$ 
(C) ~«mÊS> Zm_  (D) ~«mÊS> _mH©$ 

17. OwbmB©, 2023 _| gwZrVm Zo gwZrVm Q>́odëg  Zm_ go AnZr EH$ Q>́odb EO|gr Imobr & CgZo 
AmajU, hmoQ>b ~wqH$J, Am°ZbmBZ nyN>VmN> VWm ŵJVmZ à~§YZ Ho$ {bE AbJ-AbJ 
{d^mJ ~ZmE & gwZrVm Ûmam {H$g g§JR>Z T>m±Mo H$mo Cn`moJ _| bm`m J`m h¡ :   
(A) H$m`m©Ë_H$ T>m±Mm  
(B) à^mJr` T>m±Mm 
(C) AZm¡nMm[aH$ T>m±Mm 
(D) b§~ê$n (D$Üd©) T>m±Mm    

18. I :  {Z §̀ÌU EH$ g§JR>Z _| `moOZmZwgma {H«$`mAm| H$m {ZînmXZ gw{ZpíMV H$aVm h¡ &   
 II :  EH$ à~§YH$ H$m {Z §̀ÌU H$m ©̀ gd©ì`mnr H$m ©̀ h¡ & 

ZrMo {XE JE {dH$ënm| _| go ghr {dH$ën H$m M`Z H$s{OE :  

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ & 
(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ &  
(C) XmoZm| H$WZ gË` h¢ &  
(D) XmoZm| H$WZ AgË` h¢ &   
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15. Sudha and Shweta were twin sisters. After completing their education 
from college, they decided to start a business. As they were Commerce 
students, they knew the importance of deciding in advance what to do  
and how to do . It was very challenging for them as this decision was to 
guide all their future actions. While discussing the same with their 
mother, they got a new idea of starting a Cloud Kitchen . Both the sisters 
were very excited to start this. The idea took the shape of a concrete plan 
and within a month, they were successful in starting their Cloud 
Kitchen.  

 Identify the point of importance of planning highlighted in the above  
case :     

(A) Planning reduces the risk of uncertainty.      

(B) Planning promotes innovative ideas.  

(C) Planning establishes standards for controlling.    

(D) Planning reduces overlapping and wasteful activities. 

16. A name, term, symbol, design, or some combination of these, used to 
identify the products, goods or services of one seller or group of sellers 
and to differentiate them from those of the competitors is known as :  

(A) Brand    (B) Trade Mark  
(C) Brand Name    (D) Brand Mark   

17. , 2023. 
She created separate departments for reservations, hotel bookings, online 
queries and payment handling. Which organisation structure is used by 
Sunita :  

(A) Functional structure    

(B) Divisional structure 

(C) Informal structure  

(D) Vertical structure 

18. Statement I : Controlling ensures that activities in an organization are 
performed as per the plans. 

Statement II : Controlling function of a manager is a pervasive function. 
Choose the correct option from the options given below :  
(A) Statement I is true and Statement II is false.  
(B) Statement II is true and Statement I is false.  
(C) Both the Statements are true. 
(D) Both the Statements are false. 
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19. gwem§V H$m`amo {b{_Q>oS>  H$m EH$ `mo½` n[a`moOZm à~§YH$ Wm & gwem§V Ho$ à_wI ZdrZ Zo 
gwem§V H$mo EH$ ZB© n[a`moOZm gm¢nr & gwem§V Ho$ nmg nhbo go hr ~hþV H$m_ Wm & AV: 
gwem§V Zo AnZo VrZ AYrZñWm| Ho$ ~rM Bg H$m ©̀ H$mo ~m±Q>Zo H$m {ZU©̀  {b`m & CgZo AnZo 
nmg H$m`© Ho$ Cg ^mJ H$mo aIm h¡ {Ogo dh ñd §̀ à^mdnyU© T>§J go H$a gH$Vm h¡ Am¡a Omo 
~M J`m, Cg_| CgZo AnZo AYrZñWm| go ghm`Vm br h¡ & Bg H$maU n[a`moOZm g_` na 
nyU© hmo JB© &  

 n[a`moOZm H$mo nyU© H$aZo Ho$ {bE gwem§V Ûmam Cn`moJ _| bmB© JB© à~ÝY H$s AdYmaUm Wr :   
(A) A§VaU 

(B) {dHo$ÝÐrH$aU 

(C) CÎmaXò Vm  

(D) A{YH$ma 

20. H$m°b_ I _| Xr JB© {dnUZ à~§Y Xe©Z H$m H$m°b_ II _| {XE JE CZHo$ _w»` Ho$ÝÐ-{~ÝXþ go 
{_bmZ H$s{OE :   

  I   II 

1. CËnmXZ AdYmaUm (i) Cn^moº$mAm| H$s Amdí`H$VmE±  

2. CËnmX AdYmaUm  (ii) CËnmX H$s JwUdÎmm, {ZînmXZ VWm {deofVmE±  

3. {dnUZ AdYmaUm  (iii) Cn^moº$mAm| H$s Amdí`H$VmE± VWm gm_m{OH$ 
H$ë`mU   

4. {dnUZ H$s gm_m{OH$ 
AdYmaUm 

(iv) CËnmX H$s _mÌm  

{ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 
(A) 1-(i),  2-(ii),  3-(iii), 4-(iv) 
(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 
(C) 1-(iv),  2-(ii),  3-(i), 4-(iii) 
(D) 1-(ii),  2-(iv),  3-(i), 4-(iii) 

21. (H$) ^maVr` à{V^y{V Ed§ {d{Z_` ~moS>© Ho$ {H$Ýht VrZ {Z`m_H$ H$m`m]  oI  

H$s{OE & 3 

 AWdm 
(I) ^maVr` à{V ŷ{V Ed§ {d{Z_` ~moS>© Ho$ {H$Ýht VrZ CÔoí`m| H$m CëboI H$s{OE & 3 
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19. Sushant was an able Project Manager at Keiro Ltd.  Head, 
Naveen handed over a new project to Sushant. Sushant already had 
enough work in hand. So, Sushant decided to divide the work assigned to 
him, among three of his subordinates. He himself kept that part of the 
work which he himself could perform effectively and got his subordinates 
to help him with what remained. The project got completed well in time 
because of this.  

 The concept of management used by Sushant to complete the project  
was :    
(A) Delegation    
(B) Decentralization  
(C) Accountability    
(D) Authority 

20. Match the Marketing Management philosophies given in Column I with 
their main focus given in Column II :   
 Column I  Column II 

1. Production concept (i)  

2. Product concept (ii) Quality, performance and features of 
product  

3. Marketing concept  (iii) 
well-being   

4. Societal marketing 
concept 

(iv) Quantity of product 

Choose the correct option from the following : 

(A) 1-(i),  2-(ii),  3-(iii), 4-(iv) 

(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 

(C) 1-(iv),  2-(ii),  3-(i), 4-(iii) 

(D) 1-(ii),  2-(iv),  3-(i), 4-(iii)   

21. (a) State any three egulatory functions  of Securities and Exchange 
Board of India. 3 

 OR 

(b) State any three objectives of Securities and Exchange Board of 
India.  3 
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22. H$jm XII am {H$`m 

Am¡a Ho$H²$g E§S>> ~oH²$g  EH$ ~oH$ar H$s XþH$mZ àma§^ H$s & CgZo nhbo df© _| {Zdoe na 10% 

à{V\$b àm{ßV H$m EH$ gmYmaU bú` {ZYm©[aV {H$`m & My±{H$ dh ~oH$ar ñdmñÏ`dY©H$ 
Ho$H²$g E§S> 

~oH²$g  EH$ à{gÕ ~oH$ar ~Z JB© & A~ dh XrK© Ad{Y Ho$ {bE Ho$H²$g E§S> ~oH²$g  H$s 

{Xem Ed§ gr_m n[a^m{fV H$aZo Ho$ {bE `moOZm {dH${gV H$aZm MmhVm Wm & `h {ZU©̀  boZo 
\  VWm 

CËnmXm| H$m {dkmnZ {H$g àH$ma {H$`m OmE, Am{X Ho$ {bE CgZo EH$ {dnUZ `moOZm  

~ZmB© & 

 Cn ẁ©º$ AZwÀN>oX go n§{º$`m| H$mo CX²Y¥V H$aVo hþE Cn ẁ©º$ pñW{V _| M{M©V Xmo àH$ma H$s 
`moOZmAm| H$mo nhMm{ZE Ed§ g_PmBE &   3 

23. nr ỳf EH$ OyVm ~ZmZo dmbr H$ånZr H$å\$Q>u  H$m CËnmXZ à~ÝYH$ h¡ & CgHo$ {d^mJ _| 

CgHo$ AYrZ 1000 H$_©Mmar H$m ©̀aV h¢ & nr ỳf Zo 300 

AmXoe < 500 20% bm^ Cnm§V na n§OrH¥$V {H$`m & 

AmXoe H$s ny{V© 10 {XZm| _| H$s OmZr h¡ & AmXoe Ho$ nyam hmoZo Ho$ ~mX nr ỳf Zo nm`m {H$ EH$ 

< 600 Wr & CgZo H$maU H$m nVm bJmZo H$s H$mo{ee H$s 
bo{H$Z dh H$maU Zht nVm bJm gH$m & CgZo BgH$s gyMZm _w»` H$m ©̀H$mar A{YH$mar H$mo 

Xr & _w»` H$m ©̀H$mar A{YH$mar Zo H$maU H$m nVm bJmZo Ho$ {bE A^` H$mo {Z ẁº$ {H$`m & 

A^` Z Ho$db EH$ {d{eîQ> bmJV boImH$ma Wm A{nVw EH$ `mo½` _mZd g§gmYZ à~ÝYH$ 
^r Wm & Xmo {XZ Ho$ ~mX A^` Zo gy{MV {H$`m {H$ {ZpíMV bú`m| H$mo Ho$db 800 

H$_©Mm[a`m| H$s ghm`Vm go nyam {H$`m Om gH$Vm Wm, {Oggo `h n[ab{jV hþAm {H$ g§JR>Z 

  

 Cn ẁ©º$ pñW{V à~ÝY Ho$ EH$ _hÎdnyU© H$m ©̀ Ho$ _hÎd Ho$ EH$ {~ÝXþ na àH$me S>mb ahr h¡ & 

(i) à~ÝY Ho$ H$m ©̀ H$s nhMmZ H$s{OE &   

(ii) Cn ẁ©º$ pñW{V _| M{M©V _hÎd Ho$ {~ÝXþ Ho$ A{V[aº$ ^mJ (i) _| nhMmZo JE à~ÝY 
  3 
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22. After studying Entrepreneurship in Class XII, Neel completed a baking 

course and started a bakery, . He set a target of 

earning a modest 10% return on investment in the first year. As he was 

supplying healthy bakery products, the demand kept increasing. Cakes 

and Bakes  became a famous bakery in a year. He now wanted to develop 

a plan to define the direction and scope of Cakes and Bakes  the long 

run. He made a marketing plan to decide if he could charge higher price 

to improve his return on investment, how to advertise the products, etc. 

 Quoting lines from the above paragraph, identify and explain two types 

of plans discussed in the above case.   3 

23. . 

He has 1000 workers working under him in his department. Piyush 

booked a special order for 300 pairs of gents shoes at an estimated cost 
price of < 500 per pair plus 20% profit margin. The order is to be 

completed within 10 days. After completion of the order, Piyush found out 
that the production cost of one pair of shoes was < 600. He tried to find 

out the reason, but he couldn t. He reported it to the Chief Executive 

Officer. The Chief Executive Officer appointed Abhay to find out the 

cause. Abhay was not only a specialized Cost Accountant, but also a 

qualified Human Resource Manager. After two days, Abhay reported that 

the set targets could be completed with the help of only 800 workers, 

which revealed that there was overmanning in the organization. The 

organization was not utilizing the human resources optimally, which had 

led to higher labour cost.  

 The above case highlights one of the points of importance of an important 

function of management. 

(i) Identify the function of management.    

(ii) State any two points of importance of the function of management 

identified in part (i), except the one discussed in the above case. 3 
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24. (H$) à~ÝY Ho$ {Z §̀ÌU  H$m ©̀ Ho$ _hÎd Ho$ {H$Ýht VrZ {~ÝXþAm| H$mo g_PmBE & 3 

 AWdm  

 (I) {H$Ýht VrZ {~ÝXþAm| H$s ghm`Vm go à~ÝY Ho$ {Z`moOZ  Ed§ {Z §̀ÌU  H$m`m] Ho$ ~rM 

g§~§Y H$mo g_PmBE &  3 

25. dr.~r.Ama. {gZo_m,  EH$ ^maVr` _ëQ>rß
Cn^moJ àd¥{Îm`m| _| n[adV©Z H$s nhMmZ H$s & BgZo AnZo ^moOZ Ho$ _oÝ ỳ _| go ~J©a, {nµÁµOm, 
erVb no` Am{X H$mo gbmX, ñ_yXrg², gyn Am¡a A§Ora-AmYm[aV {_R>mB`m| O¡go ñdmñÏ`àX 
{dH$ënm| _| ~Xb {X`m & EH$ hr _mh _| I
XþJwZm hmo J`m &  

 dr.~r.Ama. {gZo_m  Zo {ZaÝVa n`m©daU H$s {ZJamZr H$aHo$ Ed§ Cn ẁº$ ì`mdgm{`H$ àWmAm| 
H$mo AnZmH$a AnZo AmJ_ Ed§ bm^m| _| gwYma {H$`m Am¡a Cgo Bg ~mV H$s Amem Wr {H$ 
XrK©H$mb _| ^r dh ~mµOma _| {ZaÝVa g\$b hmoJm & 

 Cn ẁ©º$ pñW{V _| ì`mdgm{`H$ n`m©daU Ho$ EH$ Am`m_ VWm ì`mdgm{`H$ n`m©daU H$s g_P 
Ho$ _hÎd Ho$ {Og {~ÝXþ na àH$me S>mbm J`m h¡, Cgo nhMm{ZE Ed§ g_PmBE & 4 

26. (H$) ^Vu Ho$ ~mø òmoVm| Ho$ {H$Ýht Mma bm^m| H$mo g_PmBE &  4 

 AWdm 

(I) àË`j ^Vu  VWm àVrjm gyMr  H$mo ^Vu Ho$ ~mø òmoVm| Ho$ ê$n _| g_PmBE &  4  

27. (H$) ñWmB© ny±Or Amdí`H$VmAm| H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV H$maH$m| H$mo  
g_PmBE :  4 

(i) VH$ZrH$s CËWmZ  

(ii) VH$ZrH$ H$m {dH$ën  

 AWdm 

(I) bm^m§e {ZU©̀  H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV H$maH$m| H$mo g_PmBE : 4  

(i) CnmO©Z H$m ñWm{`Ëd   

(ii) H$amamonU Zr{V  
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24. (a) Explain any three points of importance of Controlling  function of 
management. 3 

 OR 

(b) Explain the relationship between Planning  and Controlling  
functions of management with the help of any three points.   3 

25. VBR Cinema  an Indian multiplex cinema hall was the first to recognize 
the change in consumption habits of people. It changed its food menu 
from burgers, pizza, soft drinks, etc. and switched over to healthier 
options like salads and smoothies, soups and anjeer-based sweets. Within 
a month, the revenue of the multiplex from sale of food items doubled.  

 VBR Cinema , by continuously monitoring the environment and adopting 
suitable business practices, was able to improve its revenues and profits 
and was hopeful that it will continue to succeed in the market in the long 
run too.  

 Identify and explain one dimension of business environment and one 
point of importance of understanding the business environment 
highlighted in the above case.  4 

26. (a) Explain any four advantages of external sources of recruitment. 4 

 OR 

(b) Explain Direct Recruitment  and Casual Callers  as external 
sources of recruitment.  4 

27. (a) Explain the following factors affecting the requirements of fixed 
capital : 4 

 (i) Technology upgradation  

 (ii) Choice of technique 

 OR 

(b) Explain the following factors affecting dividend decision :   4 

 (i) Stability of earnings 

 (ii) Taxation policy 
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28. {ZåZ{b{IV AmYmam| na _wÐm ~mµOma  Ed§ ny±Or ~mµOma  _| AÝV }̂X H$s{OE : 4 

(i)  ^mJ boZo dmbo    

(ii) àboI  

(iii) Ad{Y  

(iv) VabVm  

29. BZm`m {b{_Q>oS>  EH$ ~hþamîQ´>r` VH$ZrH$s H$ånZr h¡ {OgH$m Ho$ÝÐ-{~ÝXþ H¥${Ì_ ~w{Õ_Vm 
(Am{Q>©{\${e`b B§Q>o{bO|g), Am°ZbmBZ {dkmnZ d gM© B§OZ VH$ZrH$ h¡ & H$ånZr AÀN>o 
bm^ A{O©V H$a ahr h¡ Am¡a AnZo ñQ>m°\$ H$m ^br-^m±{V Ü`mZ aIVr h¡ &   

H$s {ejm Ho$ {bE ^Îmm O¡go bm^ àñVm{dV H$aVr h¡ & dh AnZo H$_©Mm[a`m| H$s ^{dî` 
{Z{Y _| {Z`{_V ê$n go A§eXmZ H$aVr h¡ VWm CZH$s godm{Zd¥{Îm na AmZwVmo{fH$ (J«oÀ`wQ>r) 
H$m ŵJVmZ H$aVr h¡ & EH$ {deof àmoËgmhZ `moOZm Ho$ AÝVJ©V BgHo$ H$_©Mm[a`m| H$mo EH$ 
{ZpíMV _yë` na, Omo {H$ ~mµOma _yë` go H$_ hmoVm h¡, BZm`m {b{_Q>oS>  Ho$ A§e ^r 
àñVm{dV H$aVr h¡ & à{V df© H$ånZr AnZo H$mofm| H$m EH$ ^mJ AbJ aIVr h¡ Vm{H$ 
H$_©Mm[a`m| H$mo AmYma ŷV doVZ Ho$ EH$ à{VeV H$m ~moZg Ho$ ê$n _| ŵJVmZ H$a gHo$ & H$moB© 
AmíM ©̀ H$s ~mV Zht h¡ {H$ 90% H$_©Mmar {H$gr {_Ì H$mo BZm`m {b{_Q>oS>  _| H$m ©̀ H$aZo 
Ho$ {bE {g\$m[ae H$a|Jo &  

AÀN>o {ZînmXZ Ho$ {bE AnZo H$_©Mm[a`m| H$mo àmoËgm{hV H$aZo Ho$ {bE BZm`m {b{_Q>oS> Ûmam 
àXmZ {H$E OmZo dmbo Mma àmoËgmhZm| H$mo g_PmBE & 4 

30. ApídZ EH$ \¡$eZ {S>µOmBZa Wm & AnZr Zm¡H$ar Ny>Q> OmZo na CgZo ~«mÊS> Zm_ H$moJ  Ho$ 
AÝV

CgZo {ZU©` {b`m {H$ dh dñÌm| Ho$ {bE EH$ C{MV _yë` dgyb H$aoJm & `h _yë` dñÌm| H$s 

CËnmXZ Ed§ {dH«$` bmJV nyar H$aoJm Am¡a gmW hr Cgo Bg bmJV Ho$ A{V[aº$ 10% Cnm§V 
^r XoJm & 

 Cn ẁ©º$ pñW{V _| M{M©V _yë` {ZYm©aU H$mo à^m{dV H$aZo dmbo Xmo H$maH$m| H$mo nhMm{ZE Ed§ 

g_PmBE & 4 
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28. Distinguish between Money Market and Capital Market on the 

following basis : 4 

(i) Participants 

(ii) Instruments 

(iii) Duration 

(iv) Liquidity 

29. Inaya Ltd  is a multinational technology company focusing on artificial 

intelligence, online advertising and search engine technology. The 

company is generating good profits and takes care of the well-being of its 

staff.  

 The company offers benefits like car allowance, medical aid and 
allowance for children s education to all employees above the Manager  
level. It regularly contributes towards the Employees  Provident Fund 
and pays gratuity on retirement to its employees. Under a special 
incentive scheme, the employees are offered shares of Inaya Ltd  at a set 
price which is lower than the market price. Each year, the company 
keeps aside funds to pay one percent of base salary as bonus to its 
employees. No wonder 90% of the employees would recommend working 
at  Ltd  to a friend.  

 Explain four incentives being provided by Inaya Ltd  to motivate their 
employees for better performance.  4 

30. Ashwin was a fashion designer. On losing his job, he decided to sell the 
designer clothes online under the brand name ogue . The garments 
were made of good quality fabric with intricate designs and skilled 
craftsmanship, making them expensive to produce. Realizing that the 
online market is very competitive, he decided to charge a reasonable price 
for the garments. The price would cover the cost of production and sale of 
garments as well as give him 10% margin over and above the cost. 

 Identify and explain two factors affecting the price determination 
discussed in the above case.  4 
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31. Amerf AnZo Ka Ho$ {bE EH$ EbgrS>r Q>obr{dµOZ IarXZm MmhVm Wm & CgZo {ZU©` {b`m 
 {~H«$s H$aZo dmbo {d{^Þ ñQ>mog© na OmEJm Am¡a {d{^Þ 

~«mÊS²>g H$s CnbãY àH$mam| H$s Om±M H$aoJm & CgH$m EH$ {_Ì Cgo EH$ {Z_m©Vm Ho$ nmg boH$a 
J`m Omo EbgrS>r Q>obr{dµOZ bJ^J AmYo _yë` na ~oM ahm Wm & {Z_m©Vm Zo EbgrS>r 
Q>obr{dµOZ H$s {d{^Þ {deofVmAm| H$m dU©Z {H$`m Am¡a Bg ~mV na µOmoa {X`m {H$ Amerf 
Cggo hr EbgrS>r Q>obr{dµOZ IarXo & Amerf Zo Q>obr{dµOZ Cgr go IarXZo H$m {ZU©` {b`m 

nyN>m Vmo {Z_m©Vm Zo Cgo `h H$hH$a hVmoËgm{hV H$a {X`m {H$ Bggo Cgo A{V[aº$ H$a XoZm 
hmoJm & CgZo Amerf go `h ^r H$hm {H$ {MÝVm H$aZo H$s Amdí`H$Vm Zht h¡ Am¡a `{X 
Q>obr{dµOZ _| H$moB© g_ñ`m hmoJr Vmo dh Cgo VwaÝV ~Xb XoJm & EH$ hr _mh _| Q>obr{dµOZ _| 
Iam~r Am JB© Am¡a Amerf Zo Cgo ~XbZo H$s ~mV H$hr & {Z_m©Vm Zo EbgrS>r Q>obr{dµOZ 
~XbZo Ho$ {bE `h H$hH$a _Zm H$a {X`m {H$ `h g_ñ`m Q>obr{dµOZ H$m bmnadmhr go 
Cn`moJ H$aZo Ho$ H$maU h¡ & Amerf Zo {Z_m©Vm Ho$ {déÕ Cn^moº$m AXmbV _| {eH$m`V XµO© 
H$amZo H$m {ZU©̀  {b`m & 

(i) Cn ẁ©º$ pñW{V _| M{M©V Xmo Cn^moº$m A{YH$mam| H$mo nhMm{ZE Ed§ g_PmBE &  

(ii) Xmo Cn^moº$m CÎmaXm{`Ëdm| H$m CëboI H$s{OE {OZH$m EbgrS>r Q>obr{dµOZ IarXVo 
g_` Amerf Zo nmbZ Zht {H$`m &   6 

32. (H$) gm_mÝ` à~ÝY Ho$ {ZåZ{b{IV {gÕmÝVm| H$mo g_PmBE : 6 

(i) AmXoe H$s EH$Vm  

(ii) g_Vm 

(iii) nhb-j_Vm   

 AWdm 

(I) à~ÝY Ho$ {gÕmÝVm| Ho$ _hÎd Ho$ {ZåZ{b{IV {~ÝXþAm| H$mo g_PmBE :  6 

(i) ~XbVr n`m©daU H$s Amdí`H$VmAm| H$mo nyam H$aZm 

(ii) à~ÝY à{ejU, {ejm Ed§ AZwg§YmZ  

(iii) g§gmYZm| H$m AZwHy$bV_ Cn`moJ Ed§ à^mdr àemgZ  
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31. Ashish wanted to purchase one LCD TV for his home. He decided to go to 
various stores selling electronic items to check the available varieties of 
different brands. One of his friends took him to a manufacturer selling 
LCD TV at almost half the price. The manufacturer described its various 
features and insisted that Ashish buys the LCD TV from him. Seeing the 
features, Ashish decided to buy the TV from him, even when the TV was 
not having any standardisation mark on it. When Ashish asked for the 
cash memo, the manufacturer discouraged him, saying that it will attract 
additional tax. He further told Ashish not to worry and promised that if 
there would be any problem with the TV, he would replace it 
immediately. The TV started malfunctioning within a month and Ashish 
asked for its replacement. The manufacturer refused to replace the LCD 
TV, telling him that the problem is due to mishandling of the TV. Ashish 
decided to file a complaint in the Consumer Court against the 
manufacturer.           

(i) Identify and explain two consumer rights discussed in the above 

case.  

(ii) State two consumer responsibilities that Ashish did not fulfil while 
buying the LCD TV.      6 

32. (a) Explain the following principles of general management :    6 

 (i) Unity of command   

 (ii) Equity 

 (iii) Initiative   

 OR 

(b) Explain the following points of significance of principles of 
management : 6 

 (i) Meeting changing environment requirements   

 (ii) Management training, education and research 

(iii) Optimum utilisation of resources and effective 
administration  
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33. (H$) {H$Ýht N>: AmYmam| na H$m`m©Ë_H$ g§JR>Z T>m±Mo  Ed§ à^mJr` g§JR>Z T>m±Mo  _| 

AÝV }̂X H$s{OE & 6 

 AWdm 

(I) à~ÝY Ho$ {Z`moOZ  H$m ©̀ H$s {H$Ýht Mma gr_mAm| H$mo g_PmBE & 6 

34. Z{bZr H$m \y$bm| Ed§ Cnhmam| H$m EH$ Am°ZbmBZ \w$Q>H$a ì`dgm` h¡ & ^maV Ho$ Mma eham| _|  

BgHo$ AmR> {dH«$`-Ho$ÝÐ h¢ & Zdå~a go \$adar VH$, emXr Ho$ _m¡g_ _| _m±J ~hþV A{YH$ 

gmoM-g_PH$a g_pÝdV H$aVr h¡ Am¡a emXr Ho$ _m¡g_ H$s _m±J Ho$ ~mao _| `moOZmE± ~Zm boVr 

h¢ & dh `h gw{ZpíMV H$aVr h¡ {H$ CgHo$ nmg n`m©ßV H$m ©̀~b hmo Am¡a {ZaÝVa Bg ~mV na 

~mV H$m g§{jßV d¥Îmm§V XoVr h¡ {H$ do g_` na AnZo àdV©Z Ed§ {dkmnZ A{^`mZ V¡`ma H$a 

b| & AV: g§JR>Z Ho$ g^r {d^mJm| Ho$ gmW CgH$m g_Ýd` {Z`moOZ ñVa na Amaå^ hmo OmVm 

H$m ©̀ H$aVm h¡ Am¡a `h gw{ZpíMV H$aVm h¡ {H$ g^r {H«$`mE± g§JR>Z Ho$ bú`m| H$mo àmßV H$aZo 

Ho$ {bE H$s OmE± & n[aUm_ñdê$n, Z{bZr g_yh Ho$ à`mgm| H$mo EH$ Ho$ÝÐ-{~ÝXþ àXmZ H$aVr 

h¡ Am¡a `h gw{ZpíMV H$aVr h¡ {H$ df©-Xa-df© ì`dgm` H$m {ZînmXZ `moOZmZwgma hmo &  

 Cn ẁ©º$ AZwÀN>oX go n§{º$`m| H$mo CX²Y¥V H$aVo hþE, Cn`w©º$ pñW{V _| Xem©B© JB© à~ÝY H$s EH$ 

_hÎdnyU© AdYmaUm H$s Mma {deofVmAm| H$mo nhMm{ZE Ed§ g_PmBE & 6 
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33. (a) Distinguish between Functional Structure  and Divisional 

Structure  on any six bases.  6 

 OR 

(b) Explain any four limitations of lanning  function of management. 6 

 

34. Nalini has an online flower and gifts retail business. She has eight 

outlets in four cities of India. From November to February, during the 

wedding season, the demand shoots up. She coordinates the efforts of her 

staff in a conscious and deliberate manner and plans for the wedding 

season demand in the month of June itself. She ensures that there is 

adequate workforce and continuously monitors whether work is 

proceeding according to plans. She also briefs the marketing department 

in time to prepare their promotional and advertising campaigns. Thus, 

her coordination with all departments of the organization begins at the 

planning stage and continues till controlling. This acts as a binding force 

between the departments and ensures that all action is aimed at 

achieving organizational goals. As a result, Nalini is able to give a 

common focus to group effort to ensure that the business is performing as 

planned, year after year.  

 Quoting lines from the above paragraph, identify and explain four 

features of an important concept of management highlighted in the above 

case.    6 
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(i) 34 

(ii) 
(iii) 
(iv) 3 50 75 
(v) 4 150 
(vi) 6 200 
(vii)   

1 20 (MCQ) 1  20×1=20 

1. g§JR>Z _| ^mdr H$
ào[aV H$aZo H$s à{H«$`m H$mo _____________ H$hVo h¢ &  
(A) à{ejU  (B) M`Z  
(C) {dH$mg   (D) ^Vu   

2. EH$ {Z_m©Ur H$ånZr  Zo hob_oQ> Zht, àdoe Zht  H$mo g»Vr go bmJy 
:  

  
 : 

(A) Zr{V   (B) {Z`_ 
(C) {d{Y   (D) H$m ©̀H«$_ 

hob_oQ> Zht 

àdoe> Zht 
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General Instructions :   
Read the following instructions very carefully and strictly follow them : 
(i) This question paper contains 34 questions. All questions are compulsory.   
(ii) Marks are indicated against each question.  
(iii) Answers should be brief and to the point.  
(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.  
(v) Answers to questions carrying 4 marks may be in about 150 words.  
(vi) Answers to questions carrying 6 marks may be in about 200 words. 
(vii) Attempt all parts of a question together.  

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark  
each.    20 1=20 

1. ____________ is the process of searching for prospective employees and 
stimulating them to apply for jobs in the organization.  
(A) Training    (B) Selection  
(C) Development    (D) Recruitment  

2. esh Constructions , a construction company, decided to strictly 
eir 

construction sites : 

 
 Identify the type of plan indicated by the above sign :    

(A) Policy  (B) Rule  
(C) Method    (D) Programme  

NO HELMET 

NO ENTRY 
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3. H$m°b_ I _| Xr JB© {dnUZ à~§Y Xe©Z H$m H$m°b_ II _| {XE JE CZHo$ _w»` Ho$ÝÐ-{~ÝXþ go 
{_bmZ H$s{OE :   

  I   II 

1. CËnmXZ AdYmaUm (i) Cn^moº$mAm| H$s Amdí`H$VmE±  

2. CËnmX AdYmaUm  (ii) CËnmX H$s JwUdÎmm, {ZînmXZ VWm {deofVmE±  

3. {dnUZ AdYmaUm  (iii) Cn^moº$mAm| H$s Amdí`H$VmE± VWm gm_m{OH$ 
H$ë`mU   

4. {dnUZ H$s gm_m{OH$ 
AdYmaUm 

(iv) CËnmX H$s _mÌm  

{ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) 1-(i),  2-(ii),  3-(iii), 4-(iv) 

(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 

(C) 1-(iv),  2-(ii),  3-(i), 4-(iii) 

(D) 1-(ii),  2-(iv),  3-(i), 4-(iii) 

4. AmH$me _oham Ho$XmÝVm EÝQ>aàmBµOoµO  H$m {dnUZ à~ÝYH$ h¡ & dh AmXoe XoVm h¡ Am¡a `h 
Cå_rX H$aVm h¡ {H$ CgHo$ AYrZñW CZH$m nmbZ H$a| & AYrZñWm| Ho$ gmW CgH$m Ho$db  
EH$-_mJu` gåàofU h¡ VWm do Ho$db CgHo$ Ûmam {XE JE AmXoe AZwgma hr H$m ©̀ H$aVo h¢ &  

AmH$me _oham H$s ZoV¥Ëd e¡br H$s nhMmZ H$s{OE : 

(A) gÎmmdmXr  

(B) gh^mJr 

(C) ñdV§ÌmË_H$ 

(D) ì`mdhm[aH$    

5. A{YH$mar H$m AnZo AYrZñWm| _| {dídmg H$m A^md  gåàofU H$s ~mYmAm| _| go EH$ h¡ & 
gåàofU H$s ~mYm H$mo nhMm{ZE : 

(A) ì`{º$JV ~mYm 

(B) _Zmod¡km{ZH$ ~mYm 

(C) g§Ho${VH$ ~mYm  

(D) g§JR>{ZH$ ~mYm 
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3. Match the Marketing Management philosophies given in Column I with 
their main focus given in Column II :   
 Column I  Column II 

1. Production concept (i) Customers  needs  

2. Product concept (ii) Quality, performance and features of 
product  

3. Marketing concept  (iii) Cu
well-being   

4. Societal marketing 
concept 

(iv) Quantity of product 

Choose the correct option from the following : 

(A) 1-(i),  2-(ii),  3-(iii), 4-(iv) 

(B) 1-(ii),  2-(iii),  3-(i), 4-(iv) 

(C) 1-(iv),  2-(ii),  3-(i), 4-(iii) 

(D) 1-(ii),  2-(iv),  3-(i), 4-(iii)   

4. Akash Mehra is the Marketing Manager of edanta Enterprises . He 
gives orders and expects his subordinates to obey those orders. 
Communication is only one-way with the subordinates only acting 
according to the command given by him.   

 Identify the leadership style of Akash Mehra :  

(A) Authoritative 

(B) Participative 

(C) Free-rein    

(D) Pragmatic  

5. Lack of confidence of superior in his subordinates  is one of the barriers 
of communication. Identify the communication barrier : 

(A) Personal barrier 

(B) Psychological barrier 

(C) Semantic barrier 

(D) Organizational barrier 
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6. OoHo$EgS>r  B§{S>`m {b{_Q>oS> Zo hmb hr _| agmoB© go VmµOm O¡_, MQ>Zr, gbmX _gmbm VWm 
_y±J\
{dH«$`H$Vm©Am| H$s {Z ẁ{º$ H$s Vm{H$ do AJ«Ur _m°b _| ^mdr Cn^moº$mAm| go gånH©$ ñWm{nV 
H$a CZHo$ CËnmXm| Ho$ g§~§Y _| OmJê$H$Vm CËnÞ H$a gH|$ d CËnmX H$s àmW{_H$Vm {dH${gV 
H$a gH|$ &   

 OoHo$EgS>r B§{S>`m {b{_Q>oS>  Ûmam AnZo CËnmXm| Ho$ {dnUZ Ho$ {bE àdV©Z H$s {H$g VH$ZrH$ 
H$m Cn`moJ {H$`m J`m h¡ : 
(A) {dkmnZ  (B) d¡̀ {º$H$ {dH«$` 

(C) {dH«$` g§dY©Z (D) OZ g§nH©$ 

7. , 

dñVwAm| AWdm godmAm| H$s nhMmZ ~ZmZo Ho$ {bE VWm EH$ {dH«o$Vm AWdm {dH«o$VmAm| Ho$ 
EH$ g_yh H$s dñVwAm| AWdm godmAm| H$m à{V`mo{J`m| Ho$ CËnmXm| go AÝV }̂X H$aZo Ho$ {bE 
{H$`m OmVm h¡, OmZm OmVm h¡ :  

(A) ~«mÊS>    (B) Q´>oS> _mH©$ 

(C) ~«mÊS> Zm_  (D) ~«mÊS> _mH©$ 

8. {ZåZ{b{IV _| go H$m¡Z-gr {dnUZ H$s EH$ {deofVm  h¡ :   
(A) Anojm Ed§ Amdí`H$Vm   

(B) g§J«hU Ed§ §̂S>maU 

(C) J«mhH$ Ho$ `mo½` _yë`  

(D) CËnmX H$m g¥OZ  

9. I :  {Z §̀ÌU EH$ g§JR>Z _| `moOZmZwgma {H«$`mAm| H$m {ZînmXZ gw{ZpíMV H$aVm h¡ &   

 II :  EH$ à~§YH$ H$m {Z §̀ÌU H$m ©̀ gd©ì`mnr H$m`© h¡ & 

ZrMo {XE JE {dH$ënm| _| go ghr {dH$ën H$m M`Z H$s{OE :  

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ & 

(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ &  

(C) XmoZm| H$WZ gË` h¢ &  

(D) XmoZm| H$WZ AgË` h¢ &  
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6. JKSD India Ltd.  fresh from kitchen  

jams, ketchups, salad dressings and peanut butter, etc. They appointed 

salespersons to contact prospective customers in leading malls to create 

awareness about their products and develop product preferences with the 

aim of making sales.  

 Which tool of promotion is being used by JKSD India Ltd  to market its 

products :   

(A) Advertising    (B) Personal Selling  

(C) Sales Promotion    (D) Public Relations  

7. A name, term, symbol, design, or some combination of these, used to 

identify the products, goods or services of one seller or group of sellers 

and to differentiate them from those of the competitors is known as :   

(A) Brand    (B) Trade Mark  

(C) Brand Name    (D) Brand Mark  

8. Which of the following is not a feature of marketing :  

(A) Needs and wants  

(B) Storage and warehousing  

(C) Customer value     

(D) Creating a market offering 

9. Statement I : Controlling ensures that activities in an organization are 

performed as per the plans. 

Statement II : Controlling function of a manager is a pervasive function. 

Choose the correct option from the options given below :  

(A) Statement I is true and Statement II is false.  

(B) Statement II is true and Statement I is false.  

(C) Both the Statements are true. 

(D) Both the Statements are false. 
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10. OwbmB©, 2023 _| gwZrVm Zo gwZrVm Q>́odëg  Zm_ go AnZr EH$ Q>́odb EO|gr Imobr & CgZo 
AmajU, hmoQ>b ~wqH$J, Am°ZbmBZ nyN>VmN> VWm ŵJVmZ à~§YZ Ho$ {bE AbJ-AbJ 
{d^mJ ~ZmE & gwZrVm Ûmam {H$g g§JR>Z T>m±Mo H$mo Cn`moJ _| bm`m J`m h¡ :   
(A) H$m`m©Ë_H$ T>m±Mm  
(B) à^mJr` T>m±Mm 
(C) AZm¡nMm[aH$ T>m±Mm 

(D) b§~ê$n (D$Üd©) T>m±Mm   

11. à~ÝY Ho$ {ZX}eZ  H$m ©̀ Ho$ _hÎd Ho$ ~mao _| {ZåZ{b{IV _| go   H$WZ H$m M`Z  
H$s{OE :   
(A) dm§{N>V CÔoí`m| H$s àm{ßV _| g§JR>Z Ho$ ì`{º$`m| Ho$ H$m`© H$mo àma§^ H$aZo _| {ZX}eZ 

ghm`Vm H$aVm h¡ &  
(B) {ZX}eZ g§JR>Z _| H$_©Mm[a`m| Ho$ ì`{º$JV à`mgm| H$mo Bg àH$ma g_pÝdV H$aVm h¡ 

{H$ àË òH$ ì`{º$ Ho$ H$m ©̀ H$m `moJXmZ g§JR>Z Ho$ {ZînmXZ _| hmoVm h¡ &  
(C) {ZX}eZ g§JR>Z _| Amdí`H$ n[adV©Zm| H$mo àma§̂  H$aZo _| _XX H$aVm h¡ & 
(D) {ZX}eZ g§JR>Z _| _mZd-e{º$ Amdí`H$VmAm| H$m AZw_mZ bJmZo _| ghm`Vm H$aVm  

h¡ &  

12. do M`Z narjmE± {OZH$m Cn`moJ ì`{º$ Ho$ ZE H$m¡eb H$mo grIZo H$s g§̂ m{dV Hw$ebVm H$mo 
_mnZo Ho$ {bE {H$`m OmVm h¡, H$hbmVr h¢ :  
(A) H$m¡eb narjmE± (B) ~w{Õ narjmE±   
(C) ì`{º$Ëd narjmE± (D) A{^é{M narjmE± 

13. ñWm`r {dÎm ì`` O¡go ã`mO H$s CnpñW{V Ho$ H$maU g_Vm A§eYm[a`m| Ûmam A{O©V bm^ _| 
d¥{Õ   
(A) ny±Or T>m±Mm   (B) {dÎmr`Z g§~§Yr {ZU©̀  
(C) {Zdoe na à{V\$b  (D) g_Vm na ì`mnma 

14. EH$ H$ånZr Ho$ 
H$aVm h¡ VWm Bgo AnZo A{YH$ma _| boZo Ho$ {bE Agwa{jV ~ZmVm h¡ & `h H$maH$ G$U Am¡a 
g_Vm Ho$ _Ü` M`Z H$mo ^r à^m{dV H$aVm h¡ {deofH$a CZ H$ån{Z`m| _| Ohm± dV©_mZ _| 

 

 Cn ẁ©º$ pñW{V _| M{M©V ny±Or T>m±Mo Ho$ M`Z H$mo à^m{dV H$aZo dmbm H$maH$ h¡ : 
(A) bMrbmnZ (B) G$U H$s bmJV 

(C) g_Vm H$s bmJV  (D) {Z §̀ÌU  
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10. , 2023. 
She created separate departments for reservations, hotel bookings, online 
queries and payment handling. Which organisation structure is used by 
Sunita :  
(A) Functional structure    
(B) Divisional structure 
(C) Informal structure  
(D) Vertical structure 

11. From the following, choose the incorrect statement about the 
importance of Directing  function of management : 
(A) Directing helps to initiate action by people in the organization 

towards attainment of desired objectives.    
(B) 

a way that every individual effort contributes to the organizat s 
performance.  

(C) Directing facilitates introduction of needed changes in the 
organization.   

(D) Directing helps in estimating manpower requirements for the 
organization.  

12. The selection tests which are used to measure individual s potential for 
learning new skills are called :   
(A) Aptitude Tests    (B) Intelligence Tests   
(C) Personality Tests   (D) Interest Tests  

13. Increase in profit earned by equity shareholders due to the presence of 
fixed financial charges like interest  is referred to as :  
(A) Capital structure    (B) Financing decision 
(C) Return on Investment   (D) Trading on equity   

14. A public issue of equity may reduce the management holding in the 
company and make it vulnerable to takeover. This factor also influences 
the choice between debt and equity, especially in companies in which the 
current holding of management is on a lower side.    

 The factor affecting choice of capital structure discussed in the above case 
is : 
(A) Flexibility (B) Cost of debt  
(C) Cost of equity    (D) Control   
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15. _______________ H$hVo h¢ &

(A) amoqbJ goQ>b_|Q> 

(B) n§OrH$aU  

(C) {d^m¡{VH$sH$aU  

(D) {ZjonmJma  

16. : A{^H$WZ (A) VWm H$maU (R) & ZrMo {XE JE {dH$ënm| _| 
go ghr {dH$ën H$m M`Z H$s{OE : 

 (A) : {dHo$ÝÐrH$aU EH$ EopÀN>H$ Zr{V {ZU©̀  h¡ & 

(R) :  `h erf© à~ÝY Ho$ {ddoH$mZwgma {H$`m OmVm h¡ & 

{dH$ën : 
(A) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢ VWm H$maU (R), A{^H$WZ (A) H$m 

ghr ñnîQ>rH$aU h¡ & 

(B) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢, naÝVw H$maU (R), A{^H$WZ (A) H$m 
ghr ñnîQ>rH$aU  h¡ &  

(C) A{^H$WZ (A) gË` h¡, naÝVw H$maU (R) AgË` h¡ &  

(D) A{^H$WZ (A) AgË` h¡, naÝVw H$maU (R) gË` h¡ &  

17. b|g-Amo>  H$m Amaå^ Am±Im| Ho$ Mí_o d H$m
do~gmBQ> na {dH«$` H$aVr h¡, Ho$ ê$n _| {H$`m J`m & hmb hr _| BgZo EH$ {deof ê$n go 
{S>µOmBZ {H$`m J`m Am°µ\$bmBZ ñQ>moa Amaå^ {H$`m h¡ Vm{H$ Cn^moº$m H$ånZr Ho$ emoê$_ go 
^r CZHo$ CËnmXm| H$mo H«$` H$a gH|$ & 

 H$ånZr Ûmam {dVaU Ho$ {H$g _mÜ`_ H$m Cn`moJ {H$`m J`m h¡ :   
(A) eyÝ` ñVar` _mÜ`_  (B) EH$ ñVar` _mÜ`_  

(C) {Û ñVar` _mÜ`_  (D) VrZ ñVar` _mÜ`_  

18. {dÎmr` ~mµOma {Zdoe Ho$ {bE CnbãY {Z{Y`m| H$m Am~§Q>Z AWdm {ZX}eZ CZHo$ gdm©{YH$ 
CËnmXH$ {Zdoe Adga _| H$aVm h¡ & Eogm H$aZo na dh _______________ H$m ©̀ {Zînm{XV 
H$aVm h¡ & 

(A) g¥OZmË_H$   (B) {d{Z_` 

(C) Am~§Q>Zr`  (D) CËnmXH$ 
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15. ____________ is the process of holding securities in an electronic form.   

(A) Rolling Settlement    

(B) Registration  

(C) Dematerialization    

(D) Depository  

16. Read the following statements : Assertion (A) and Reason (R). Choose the 
correct alternative from those given below :   

 Assertion (A) : Decentralization is an optional policy decision.  

 Reason (R) : It is done at the discretion of the top management. 

Alternatives : 

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the 
correct explanation of Assertion (A).  

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not 
the correct explanation of Assertion (A). 

(C) Assertion (A) is true, but Reason (R) is false. 

(D) Assertion (A) is false, but Reason (R) is true. 

17. Lens-o  was started as an online eyewear company selling glasses and 
contact lenses on their website. Recently, it set up a uniquely designed 
offline store, so that customers can also buy their products from the 
company showroom.  

 Which channel of distribution is used by the company : 

(A) Zero level channel    (B) One level channel  

(C) Two level channel    (D) Three level channel 

18. Financial market allocates or directs funds available for investment into 
the most productive investment opportunity. In doing so, it performs the 
_____________ function.  

(A) Creative   (B) Exchange 

(C) Allocative    (D) Productive   
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19. >dm± ~hZ| Wt & _hm{dÚmb` go AnZr {ejm nyU© H$aZo Ho$ ~mX CÝhm|Zo 

ì`dgm` àma§̂  H$aZo H$m {ZU©̀  {b`m & My±{H$ do dm{UÁ` H$s {dÚmWu Wt AV: do 

H$aZm h¡  VWm H¡$go H$aZm h¡  Ho$ {ZU©̀ Z Ho$ _hÎd H$mo OmZVr Wt & `h CZHo$ {bE ~hþV 

ZU©̀  go CZH$s g^r ^mdr {H«$`mE± _mJ©X{e©V hmoZr Wt & BgH$s 

MMm© AnZr _mVmOr Ho$ gmW H$aVo g_` CÝh|  Amaå^ H$aZo H$m EH$ Z`m 

{dMma Am`m & XmoZm| ~hZ| Bgo Ama§^ H$aZo Ho$ {bE ~hþV A{YH$ CËgm{hV Wt & Bg {dMma 

Zo EH$ R>mog `moOZm H$m ê$n {b`m Am¡a EH$ _mh _| hr do AnZr  Amaå^ 

H$aZo _| g\$b hmo JBª & 

Cn ẁ©º$ pñW{V _| {Z`moOZ Ho$ _hÎd Ho$ {Og {~ÝXþ na àH$me S>mbm J`m h¡, Cgo nhMm{ZE : 

(A) {Z`moOZ A{ZpíMVVm Ho$ Omo{I_ H$mo H$_ H$aVm h¡ &  

(B) {Z`moOZ Zd-àdV©Z {dMmam| H$mo àmoËgm{hV H$aVm h¡ &  

(C) {Z`moOZ {Z §̀ÌU Ho$ _mZH$m| H$m {ZYm©aU H$aVm h¡ &  

(D) {Z`moOZ A{Vì`mpßV VWm Anì``r {H«$`mAm| H$mo H$_ H$aVm h¡ &   

 

20. gwem§V H$m`amo {b{_Q>oS>  H$m EH$ `mo½` n[a`moOZm à~§YH$ Wm & gwem§V Ho$ à_wI ZdrZ Zo 

gwem§V H$mo EH$ ZB© n[a`moOZm gm¢nr & gwem§V Ho$ nmg nhbo go hr ~hþV H$m_ Wm & AV: 

gwem§V Zo AnZo VrZ AYrZñWm| Ho$ ~rM Bg H$m ©̀ H$mo ~m±Q>Zo H$m {ZU©` {b`m & CgZo AnZo 

nmg H$m`© Ho$ Cg ^mJ H$mo aIm h¡ {Ogo dh ñd §̀ à^mdnyU© T>§J go H$a gH$Vm h¡ Am¡a Omo 

~M J`m, Cg_| CgZo AnZo AYrZñWm| go ghm`Vm br h¡ & Bg H$maU n[a`moOZm g_` na 

nyU© hmo JB© & 

 n[a`moOZm H$mo nyU© H$aZo Ho$ {bE gwem§V Ûmam Cn`moJ _| bmB© JB© à~ÝY H$s AdYmaUm Wr :  

(A) A§VaU 

(B) {dHo$ÝÐrH$aU 

(C) CÎmaXò Vm  

(D) A{YH$ma 
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19. Sudha and Shweta were twin sisters. After completing their education 

from college, they decided to start a business. As they were Commerce 

students, they knew the importance of deciding in advance what to do  

and how to do . It was very challenging for them as this decision was to 

guide all their future actions. While discussing the same with their 

mother, they got a new idea of starting a Cloud Kitchen . Both the sisters 

were very excited to start this. The idea took the shape of a concrete plan 

and within a month, they were successful in starting their Cloud 

Kitchen.  

 Identify the point of importance of planning highlighted in the above  

case :     

(A) Planning reduces the risk of uncertainty.      

(B) Planning promotes innovative ideas.  

(C) Planning establishes standards for controlling.    

(D) Planning reduces overlapping and wasteful activities. 

20. Sushant was an able Project Manager at Keiro Ltd.  Head, 

Naveen handed over a new project to Sushant. Sushant already had 

enough work in hand. So, Sushant decided to divide the work assigned to 

him, among three of his subordinates. He himself kept that part of the 

work which he himself could perform effectively and got his subordinates 

to help him with what remained. The project got completed well in time 

because of this.  

 The concept of management used by Sushant to complete the project  

was :    

(A) Delegation    

(B) Decentralization  

(C) Accountability    

(D) Authority 
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21. H$jm XII 

Am¡a Ho$H²$g E§S>> ~oH²$g  EH$ ~oH$ar H$s XþH$mZ àma§^ H$s & CgZo nhbo df© _| {Zdoe na 10% 

à{V\$b àm{ßV H$m EH$ gmYmaU bú` {ZYm©[aV {H$`m & My±{H$ dh ~oH$ar ñdmñÏ`dY©H$ 

Ho$H²$g E§S> 

~oH²$g  EH$ à{gÕ ~oH$ar ~Z JB© & A~ dh XrK© Ad{Y Ho$ {bE Ho$H²$g E§S> ~oH²$g  H$s 

{Xem Ed§ gr_m n[a^m{fV H$aZo Ho$ {bE `moOZm {dH${gV H$aZm MmhVm Wm & `h {ZU©̀  boZo 

\

CËnmXm| H$m {dkmnZ {H$g àH$ma {H$`m OmE, Am{X Ho$ {bE CgZo EH$ {dnUZ `moOZm  

~ZmB© & 

 Cn ẁ©º$ AZwÀN>oX go n§{º$`m| H$mo CX²Y¥V H$aVo hþE Cn ẁ©º$ pñW{V _| M{M©V Xmo àH$ma H$s 

`moOZmAm| H$mo nhMm{ZE Ed§ g_PmBE &   3 

22. (H$) ^maVr` à{V^y{V Ed§ {d{Z_` ~moS>© Ho$ {H$Ýht VrZ {Z`m_H$ H$m`m]    

H$s{OE & 3 

 AWdm 

(I) ^maVr` à{V ŷ{V Ed§ {d{Z_` ~moS>© Ho$ {H$Ýht VrZ CÔoí`m| H$m CëboI H$s{OE & 3 

23. (H$) à~ÝY Ho$ {Z §̀ÌU  H$m ©̀ Ho$ _hÎd Ho$ {H$Ýht VrZ {~ÝXþAm| H$mo g_PmBE & 3 

 AWdm  

 (I) {H$Ýht VrZ {~ÝXþAm| H$s ghm`Vm go à~ÝY Ho$ {Z`moOZ  Ed§ {Z §̀ÌU  H$m`m] Ho$ ~rM 

g§~§Y H$mo g_PmBE & 3 
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21. After studying Entrepreneurship in Class XII, Neel completed a baking 

. He set a target of 

earning a modest 10% return on investment in the first year. As he was 

supplying healthy bakery products, the demand kept increasing. Cakes 

and Bakes  became a famous bakery in a year. He now wanted to develop 

a plan to define the direction and scope of Cakes and Bakes  the long 

run. He made a marketing plan to decide if he could charge higher price 

to improve his return on investment, how to advertise the products, etc. 

 Quoting lines from the above paragraph, identify and explain two types 

of plans discussed in the above case. 3 

 

22. (a) State any three egulatory functions  of Securities and Exchange 

Board of India. 3 

 OR 

(b) State any three objectives of Securities and Exchange Board of 

India.  3 

 

23. (a) Explain any three points of importance of Controlling  function of 

management. 3 

 OR 

(b) Explain the relationship between Planning  and Controlling  

functions of management with the help of any three points.   3 
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24. nr ỳf EH$ OyVm ~ZmZo dmbr H$ånZr H$å\$Q>u H$m CËnmXZ à~ÝYH$ h¡ & CgHo$ {d^mJ _| 
CgHo$ AYrZ 1000 H$_©Mmar H$m ©̀aV h¢ & nr ỳf Zo 300 m| H$m EH$ {deof 
AmXoe < 500 20% bm^ Cnm§V na n§OrH¥$V {H$`m & 
AmXoe H$s ny{V© 10 {XZm| _| H$s OmZr h¡ & AmXoe Ho$ nyam hmoZo Ho$ ~mX nr ỳf Zo nm`m {H$ EH$ 

< 600 Wr & CgZo H$maU H$m nVm bJmZo H$s H$mo{ee H$s 
bo{H$Z dh H$maU Zht nVm bJm gH$m & CgZo BgH$s gyMZm _w»` H$m ©̀H$mar A{YH$mar H$mo 
Xr & _w»` H$m ©̀H$mar A{YH$mar Zo H$maU H$m nVm bJmZo Ho$ {bE A^` H$mo {Z ẁº$ {H$`m & 
A^` Z Ho$db EH$ {d{eîQ> bmJV boImH$ma Wm A{nVw EH$ `mo½` _mZd g§gmYZ à~ÝYH$ 
^r Wm & Xmo {XZ Ho$ ~mX A^` Zo gy{MV {H$`m {H$ {ZpíMV bú`m| H$mo Ho$db  
800 H$_©Mm[a`m| H$s ghm`Vm go nyam {H$`m Om gH$Vm Wm, {Oggo `h n[ab{jV hþAm {H$ 

H$a nm ahm Wm {Oggo   

 Cn ẁ©º$ pñW{V à~ÝY Ho$ EH$ _hÎdnyU© H$m ©̀ Ho$ _hÎd Ho$ EH$ {~ÝXþ na àH$me S>mb ahr h¡ & 

(i) à~ÝY Ho$ H$m ©̀ H$s nhMmZ H$s{OE &   

(ii) Cn ẁ©º$ pñW{V _| M{M©V _hÎd Ho$ {~ÝXþ Ho$ A{V[aº$ ^mJ (i) _| nhMmZo JE à~ÝY 
Ho$ H$m ©̀ Ho$ _hÎd Ho$ {H$   3 

25. ApídZ EH$ \¡$eZ {S>µOmBZa Wm & AnZr Zm¡H$ar Ny>Q> OmZo na CgZo ~«mÊS> Zm_ H$moJ  Ho$ 

 H$m¡eb Ho$ H$maU CËnm{XV H$aZo _| ~hþV 

CgZo {ZU©` {b`m {H$ dh dñÌm| Ho$ {bE EH$ C{MV _yë` dgyb H$aoJm & `h _yë` dñÌm| H$s 
CËnmXZ Ed§ {dH«$` bmJV nyar H$aoJm Am¡a gmW hr Cgo Bg bmJV Ho$ A{V[aº$ 10% Cnm§V 
^r XoJm & 

 Cn ẁ©º$ pñW{V _| M{M©V _yë` {ZYm©aU H$mo à^m{dV H$aZo dmbo Xmo H$maH$m| H$mo nhMm{ZE Ed§ 
g_PmBE & 4 

26. (H$) ^Vu Ho$ AmÝV[aH$ òmoVm| Ho$ ê$n _| nXmoÞ{V  Ed§ ñWmZmÝVaU  H$mo g_PmBE &  4 

 AWdm 

(I) ^Vu Ho$ AmÝV[aH$ òmoVm| H$s {H$Ýht Mma gr_mAm| H$m CëboI H$s{OE &  4 
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24. Piyush is the Production Manager of a shoe company called Comforty .
He has 1000 workers working under him in his department. Piyush 
booked a special order for 300 pairs of gents shoes at an estimated cost 
price of < 500 per pair plus 20% profit margin. The order is to be 

completed within 10 days. After completion of the order, Piyush found out 
that the production cost of one pair of shoes was < 600. He tried to find 

out the reason, but he couldn t. He reported it to the Chief Executive 
Officer. The Chief Executive Officer appointed Abhay to find out the 
cause. Abhay was not only a specialized Cost Accountant, but also a 
qualified Human Resource Manager. After two days, Abhay reported that 
the set targets could be completed with the help of only 800 workers, 
which revealed that there was overmanning in the organization. The 
organization was not utilizing the human resources optimally, which had 
led to higher labour cost.  

 The above case highlights one of the points of importance of an important 
function of management.  

(i) Identify the function of management.    

(ii) State any two points of importance of the function of management 
identified in part (i), except the one discussed in the above case. 3 

25. Ashwin was a fashion designer. On losing his job, he decided to sell the 
designer clothes online under the brand name ogue . The garments 
were made of good quality fabric with intricate designs and skilled 
craftsmanship, making them expensive to produce. Realizing that the 
online market is very competitive, he decided to charge a reasonable price 
for the garments. The price would cover the cost of production and sale of 
garments as well as give him 10% margin over and above the cost.  

 Identify and explain two factors affecting the price determination 
discussed in the above case. 4 

26. (a) Explain Promotions  and Transfer  as internal sources of 
recruitment. 4 

 OR 

(b) State any four limitations of internal sources of recruitment. 4  
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27. (H$) ñWmB© ny±Or Amdí`H$VmAm| H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV H$maH$m| H$mo g_PmBE : 4 

(i) {dH$mg àË`mem   
(ii) {d{dYrH$aU  

 AWdm 
(I) bm^m§e {ZU©̀  H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV H$maH$m| H$mo g_PmBE : 4  

(i) eo`a ~mµOma à{V{H«$`m   
(ii) ny±Or ~mµOma VH$ nhþ±M  

28. AmO Ho$ dm{UpÁ`H$ ẁJ _| eò a ~mµOma ~hþV go AË`mdí`H$ H$m`© {Zînm{XV H$aVm h¡ &  
Eogo {H$Ýht Mma H$m`m] H$mo g_PmBE & 4 

29. dr.~r.Ama. {gZo_m,  
Cn^moJ àd¥{Îm`m| _| n[adV©Z H$s nhMmZ H$s & BgZo AnZo ^moOZ Ho$ _oÝ ỳ _| go ~J©a, {nµÁµOm, 
erVb nò  Am{X H$mo gbmX, ñ_yXrg², gyn Am¡a A§Ora-AmYm[aV {_R>mB`m| O¡go ñdmñÏ`àX 

XþJwZm hmo J`m &  
 dr.~r.Ama. {gZo_m  Zo {ZaÝVa n`m©daU H$s {ZJamZr H$aHo$ Ed§ Cn ẁº$ ì`mdgm{`H$ àWmAm| 

H$mo AnZmH$a AnZo AmJ_ Ed§ bm^m| _| gwYma {H$`m Am¡a Cgo Bg ~mV H$s Amem Wr {H$ 
XrK©H$mb _| ^r dh ~mµOma _| {ZaÝVa g\$b hmoJm & 

 Cn ẁ©º$ pñW{V _| ì`mdgm{`H$ n`m©daU Ho$ EH$ Am`m_ VWm ì`mdgm{`H$ n`m©daU H$s g_P 
Ho$ _hÎd Ho$ {Og {~ÝXþ na àH$me S>mbm J`m h¡, Cgo nhMm{ZE Ed§ g_PmBE & 4 

30. BZm`m {b{_Q>oS>  EH$ ~hþamîQ´>r` VH$ZrH$s H$ånZr h¡ {OgH$m Ho$ÝÐ-{~ÝXþ H¥${Ì_ ~w{Õ_Vm 
(Am{Q>©{\${e`b B§Q>o{bO|g), Am°ZbmBZ {dkmnZ d gM© B§OZ VH$ZrH$ h¡ & H$ånZr AÀN>o 
bm^ A{O©V H$a ahr h¡ Am¡a AnZo ñQ>m°\$ H$m ^br-^m±{V Ü`mZ aIVr h¡ &   

H$s {ejm Ho$ {bE ^Îmm O¡go bm^ àñVm{dV H$aVr h¡ & dh AnZo H$_©Mm[a`m| H$s ^{dî` 
{Z{Y _| {Z`{_V ê$n go A§eXmZ H$aVr h¡ VWm CZH$s godm{Zd¥{Îm na AmZwVmo{fH$ (J«oÀ ẁQ>r) 
H$m ŵJVmZ H$aVr h¡ & EH$ {deof àmoËgmhZ `moOZm Ho$ AÝVJ©V BgHo$ H$_©Mm[a`m| H$mo EH$ 

{ZpíMV _yë` na, Omo {H$ ~mµOma _yë` go H$_ hmoVm h¡, BZm`m {b{_Q>oS>  Ho$ A§e ^r 
àñVm{dV H$aVr h¡ & à{V df© H$ånZr AnZo H$mofm| H$m EH$ ^mJ AbJ aIVr h¡ Vm{H$ 
H$_©Mm[a`m| H$mo AmYma ŷV doVZ Ho$ EH$ à{VeV H$m ~moZg Ho$ ê$n _| ŵJVmZ H$a gHo$ & H$moB© 

AmíM ©̀ H$s ~mV Zht h¡ {H$ 90% H$_©Mmar {H$gr {_Ì H$mo BZm`m {b{_Q>oS>  _| H$m ©̀ H$aZo 
Ho$ {bE {g\$m[ae H$a|Jo &  

 AÀN>o {ZînmXZ Ho$ {bE AnZo H$_©Mm[a`m| H$mo àmoËgm{hV H$aZo Ho$ {bE BZm`m {b{_Q>oS>  Ûmam 
àXmZ {H$E OmZo dmbo Mma àmoËgmhZm| H$mo g_PmBE & 4 
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27. (a) Explain the following factors affecting the requirements of fixed 
capital : 4 

 (i) Growth prospects  
 (ii) Diversification 

 OR 
(b) Explain the following factors affecting dividend decision :   4 
 (i) Stock market reaction 
 (ii) Access to capital market 

28. The stock exchange perform
 Explain any four such functions.  4 

29. VBR Cinema  an Indian multiplex cinema hall was the first to recognize 
the change in consumption habits of people. It changed its food menu 
from burgers, pizza, soft drinks, etc. and switched over to healthier 
options like salads and smoothies, soups and anjeer-based sweets. Within 
a month, the revenue of the multiplex from sale of food items doubled.  

 VBR Cinema , by continuously monitoring the environment and adopting 
suitable business practices, was able to improve its revenues and profits 
and was hopeful that it will continue to succeed in the market in the long 
run too.  

 Identify and explain one dimension of business environment and one 
point of importance of understanding the business environment 
highlighted in the above case.   

30. Inaya Ltd  is a multinational technology company focusing on artificial 
intelligence, online advertising and search engine technology. The 
company is generating good profits and takes care of the well-being of its 
staff.  

 The company offers benefits like car allowance, medical aid and 
allowance for children s education to all employees above the Manager  
level. It regularly contributes towards the Employees  Provident Fund 
and pays gratuity on retirement to its employees. Under a special 
incentive scheme, the employees are offered shares of Inaya Ltd  at a set 
price which is lower than the market price. Each year, the company 
keeps aside funds to pay one percent of base salary as bonus to its 
employees. No wonder 90% of the employees would recommend working 
at  Ltd  to a friend.  

 Explain four incentives being provided by Inaya Ltd  to motivate their 
employees for better performance. 4 
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31. Z{bZr H$m \y$bm| Ed§ Cnhmam| H$m EH$ Am°ZbmBZ \w$Q>H$a ì`dgm` h¡ & ^maV Ho$ Mma eham| _|  
BgHo$ AmR> {dH«$`-Ho$ÝÐ h¢ & Zdå~a go \$adar VH$, emXr Ho$ _m¡g_ _| _m±J ~hþV A{YH$ 

gmoM-g_PH$a g_pÝdV H$aVr h¡ Am¡a emXr Ho$ _m¡g_ H$s _m±J Ho$ ~mao _| `moOZmE± ~Zm boVr 
h¢ & dh `h gw{ZpíMV H$aVr h¡ {H$ CgHo$ nmg n`m©ßV H$m ©̀~b hmo Am¡a {ZaÝVa Bg ~mV na 

~mV H$m g§{jßV d¥Îmm§V XoVr h¡ {H$ do g_` na AnZo àdV©Z Ed§ {dkmnZ A{^`mZ V¡̀ ma H$a 
b| & AV: g§JR>Z Ho$ g^r {d^mJm| Ho$ gmW CgH$m g_Ýd` {Z`moOZ ñVa na Amaå^ hmo OmVm 

H$m ©̀ H$aVm h¡ Am¡a `h gw{ZpíMV H$aVm h¡ {H$ g^r {H«$`mE± g§JR>Z Ho$ bú`m| H$mo àmßV H$aZo 
Ho$ {bE H$s OmE± & n[aUm_ñdê$n, Z{bZr g_yh Ho$ à`mgm| H$mo EH$ Ho$ÝÐ-{~ÝXþ àXmZ H$aVr 
h¡ Am¡a `h gw{ZpíMV H$aVr h¡ {H$ df©-Xa-df© ì`dgm` H$m {ZînmXZ `moOZmZwgma hmo &  

 Cn ẁ©º$ AZwÀN>oX go n§{º$`m| H$mo CX²Y¥V H$aVo hþE, Cn`w©º$ pñW{V _| Xem©B© JB© à~ÝY H$s EH$ 
_hÎdnyU© AdYmaUm H$s Mma {deofVmAm| H$mo nhMm{ZE Ed§ g_PmBE & 6 

32. (H$) d¡km{ZH$ à~ÝY H$s {ZåZ{b{IV VH$ZrH$m| H$mo g_PmBE : 6 
(i) WH$mZ AÜ``Z  

(ii) {d ôXmË_H$ nm[al{_H$ àUmbr 

(iii) H$m ©̀ H$m à_mnrH$aU Ed§ gabrH$aU   

 AWdm 

(I) à~ÝY Ho$ {gÕmÝVm| H$s {ZåZ{b{IV {deofVmAm| H$mo g_PmBE :  6 

(i) gm_mÝ` _mJ©Xe©Z 

(ii) H$maU Ed§ n[aUm_ H$m g§~§Y 

(iii) gd© à ẁº$  

33. (H$) BpÀN>V bú`m| H$s àmpßV Ho$ {bE g§JR>Z à{H«$`m _| Hw$N> MaUm| H$s EH$ ûm¥§Ibm 

gpå_{bV h¡ &  BZ MaUm| H$mo g_PmBE & 6 

 AWdm 

(I) à~ÝY Ho$ {Z`moOZ  H$m ©̀ H$s {H$Ýht Mma {deofVmAm| H$mo g_PmBE & 6 
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31. Nalini has an online flower and gifts retail business. She has eight 
outlets in four cities of India. From November to February, during the 
wedding season, the demand shoots up. She coordinates the efforts of her 
staff in a conscious and deliberate manner and plans for the wedding 
season demand in the month of June itself. She ensures that there is 
adequate workforce and continuously monitors whether work is 
proceeding according to plans. She also briefs the marketing department 
in time to prepare their promotional and advertising campaigns. Thus, 
her coordination with all departments of the organization begins at the 
planning stage and continues till controlling. This acts as a binding force 
between the departments and ensures that all action is aimed at 
achieving organizational goals. As a result, Nalini is able to give a 
common focus to group effort to ensure that the business is performing as 
planned, year after year.  

 Quoting lines from the above paragraph, identify and explain four 
features of an important concept of management highlighted in the above 
case.   6 

32. (a) Explain the following techniques of Scientific Management :    6 

 (i) Fatigue study   

 (ii) Differential piece wage system 

 (iii) Standardisation and simplification of work  

 OR 

(b) Explain the following features of principles of management : 6 

 (i) General guidelines   

 (ii) Cause and effect relationship 

(iii) Universal applicability 

33. (a) The process of organising involves a series of steps in order to 
achieve the desired goals  Explain these steps. 6 

 OR 

(b) Explain any four features of lanning  function of management.   6 



12-66/2/3 Page 22 

34. Amerf AnZo Ka Ho$ {bE EH$ EbgrS>r Q>obr{dµOZ IarXZm MmhVm Wm & CgZo {ZU©` {b`m 
m°{ZH$ dñVwAm| H$s {~H«$s H$aZo dmbo {d{^Þ ñQ>mog© na OmEJm Am¡a {d{^Þ 

~«mÊS²>g H$s CnbãY àH$mam| H$s Om±M H$aoJm & CgH$m EH$ {_Ì Cgo EH$ {Z_m©Vm Ho$ nmg boH$a 
J`m Omo EbgrS>r Q>obr{dµOZ bJ^J AmYo _yë` na ~oM ahm Wm & {Z_m©Vm Zo EbgrS>r 
Q>obr{dµOZ H$s {d{^Þ {deofVmAm| H$m dU©Z {H$`m Am¡a Bg ~mV na µOmoa {X`m {H$ Amerf 
Cggo hr EbgrS>r Q>obr{dµOZ IarXo & Amerf Zo Q>obr{dµOZ Cgr go IarXZo H$m {ZU©` {b`m 

nyN>m Vmo {Z_m©Vm Zo Cgo `h H$hH$a hVmoËgm{hV H$a {X`m {H$ Bggo Cgo A{V[aº$ H$a XoZm 
hmoJm & CgZo Amerf go `h ^r H$hm {H$ {MÝVm H$aZo H$s Amdí`H$Vm Zht h¡ Am¡a `{X 
Q>obr{dµOZ _| H$moB© g_ñ`m hmoJr Vmo dh Cgo VwaÝV ~Xb XoJm & EH$ hr _mh _| Q>obr{dµOZ _| 
Iam~r Am JB© Am¡a Amerf Zo Cgo ~XbZo H$s ~mV H$hr & {Z_m©Vm Zo EbgrS>r Q>obr{dµOZ 
~XbZo Ho$ {bE `h H$hH$a _Zm H$a {X`m {H$ `h g_ñ`m Q>obr{dµOZ H$m bmnadmhr go 
Cn`moJ H$aZo Ho$ H$maU h¡ & Amerf Zo {Z_m©Vm Ho$ {déÕ Cn^moº$m AXmbV _| {eH$m`V XµO© 
H$amZo H$m {ZU©̀  {b`m & 

(i) Cn ẁ©º$ pñW{V _| M{M©V Xmo Cn^moº$m A{YH$mam| H$mo nhMm{ZE Ed§ g_PmBE &  

(ii) Xmo Cn^moº$m CÎmaXm{`Ëdm| H$m CëboI H$s{OE {OZH$m EbgrS>r Q>obr{dµOZ IarXVo 
g_` Amerf Zo nmbZ Zht {H$`m &  6 
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34. Ashish wanted to purchase one LCD TV for his home. He decided to go to 

various stores selling electronic items to check the available varieties of 

different brands. One of his friends took him to a manufacturer selling 

LCD TV at almost half the price. The manufacturer described its various 

features and insisted that Ashish buys the LCD TV from him. Seeing the 

features, Ashish decided to buy the TV from him, even when the TV was 

not having any standardisation mark on it. When Ashish asked for the 

cash memo, the manufacturer discouraged him, saying that it will attract 

additional tax. He further told Ashish not to worry and promised that if 

there would be any problem with the TV, he would replace it 

immediately. The TV started malfunctioning within a month and Ashish 

asked for its replacement. The manufacturer refused to replace the LCD 

TV, telling him that the problem is due to mishandling of the TV. Ashish 

decided to file a complaint in the Consumer Court against the 

manufacturer.            

(i) Identify and explain two consumer rights discussed in the above 
case.  

(ii) State two consumer responsibilities that Ashish did not fulfil while 
buying the LCD TV.      6  
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gm_mÝ` {ZX}e : 
{ZåZ{b{IV {ZX}em| H$mo ~hþV gmdYmZr go n{‹T>E Am¡a CZH$m g™Vr go nmbZ H$s{OE : 

(i) Bg àíZ-nÌ _| 34 àíZ h¢ & g^r àíZ A{Zdm`© h¢ & 

(ii) àË òH$ àíZ Ho$ A§H$ CZHo$ gm_Zo A§{H$V h¢ &  

(iii) CÎma g§{jßV VWm q~Xþdma hmoZo Mm{hE &     

(iv) 3 A§H$m| Ho$ àíZm| Ho$ CÎma 50 go 75 eãXm| _| {bIo OmZo Mm{hE &  

(v) 4 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 150 eãXm| _| {bIo OmZo Mm{hE & 

(vi) 6 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 200 eãXm| _| {bIo OmZo Mm{hE & 

(vii) àË òH$ àíZ Ho$ g^r ^mJm| Ho$ CÎma EH$ gmW {bIo OmZo Mm{hE &   

àíZ g§»`m 1 go 20 VH$ ~hþ{dH$ënr` àíZ (MCQ) h¢, {OZ_| àË òH$ H$m 1 A§H$ h¡ & 20×1=20 

1. ‘~moZ\$mñQ> gr_|Q> {b{_Q>oS>’ 7 Jm±dm| H$mo Kam| H$s gw{dYm, {dÚmb`, gwa{jV no`Ob, ñdmñÏ` 
VWm ñdÀN>Vm _| gh`moJ H$aVr h¡ & ghm`Vm àXmZ H$aZo VWm `h XoIZo Ho$ {bE {H$ àXmZ 
H$s JB© gw{dYmE± YamVb na H$m`m©pÝdV hmo ahr h¢ AWdm Zht, H$ånZr AnZo H$_©Mm[a`m| H$mo 
ha 15 {XZm| _| nmg Ho$ EH$ Jm±d _| ôOVr h¡ & {Og CÔoí` H$mo ‘~moZ\$mñQ> gr_|Q> {b{_Q>oS’> 
àmßV H$aZo H$m à`mg H$a ahr h¡, dh h¡ :  

(A) ì`{º$JV CÔoí`  

(B) gm_m{OH$ CÔoí`  

(C) g§JR>ZmË_H$ CÔoí`  

(D) Am{W©H$ CÔoí` 

2. ______________ H$m gå~ÝY CZ H$m`m] H$s ê$naoIm V¡̀ ma H$aZm h¡ {Og_| {d{dY àH$ma Ho$ 
H$m`© VÎd gpå_{bV h¢, Cƒ ñVar` kmZ VWm H$m¡eb H$s Amdí`H$Vm h¡, Omo H$_©Mm[a`m| 
H$mo A{YH$ ñdm`ÎmVm XoVr h¡ VWm ì`{º$JV {dH$mg Ho$ {bE CÎmaXm{`Ëd gm¢nVr h¡ Vm{H$ do 
AW©nyU© H$m`© AZŵ d àmßV H$a gH|$ & 

(A) nX gwajm  

(B) AZwbm^ 

(C) H$_©Mm[a`m| H$mo nhMmZ XoZo g§~§{YV H$m ©̀H«$_ 

(D) nX g§dY©Z    
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General Instructions :   

Read the following instructions very carefully and strictly follow them : 

(i) This question paper contains 34 questions. All questions are compulsory.   

(ii) Marks are indicated against each question.  

(iii) Answers should be brief and to the point.  

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.  

(v) Answers to questions carrying 4 marks may be in about 150 words.  

(vi) Answers to questions carrying 6 marks may be in about 200 words. 

(vii) Attempt all parts of a question together.  

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark  

each.    20%1=20 

1. ‘Bonfast Cement Ltd.’ supports 7 villages with housing facilities, schools, 

safe drinking water, health and hygiene. The company sends its 

employees to visit a nearby village every 15 days to provide support and 

to see whether the facilities provided are being implemented on ground. 

The objective which ‘Bonfast Cement Ltd.’ is trying to achieve is :   

(A) Personal objective 

(B) Social objective 

(C) Organizational objective 

(D) Economic objective 

2. _______________ is concerned with designing jobs that include greater 

variety of work content, require higher level of knowledge and skill, and 

give workers more autonomy and providing them opportunity for 

personal growth and a meaningful work experience.   

(A) Job security 

(B) Perquisites 

(C) Employee recognition programme    

(D) Job enrichment 
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3. H$m`©~b _| _{hbmAm| H$s ~‹T>Vr hþB© CnpñW{V Ho$ H$maU ‘{H$gmZ _mQ>©’ àË òH$ ewH«$dma H$mo 
Am°{\$g OmZo dmbr _{hbmAm| H$mo gßVmh Ho$ A§V _| X¡{ZH$ Cn`moJ H$s dñVwAm| H$s IarXXmar 
Ho$ à{V AmH${f©V H$aZo Ho$ {bE AË`{YH$ Ny>Q> dmbo àñVmd bmVm h¡ &  

 Cn ẁ©º$ pñW{V _| ì`mdgm{`H$ n`m©daU Ho$ {H$g Am`m_ na àH$me S>mbm J`m h¡ ?  

(A) gm_m{OH$ n`m©daU  (B) {d{YH$ n`m©daU  

(C) amOZ¡{VH$ n`m©daU (D) àm¡Úmo{JH$s` n`m©daU 

4. ‘h{f©Vm nb©g’ Ohm± EH$ Amoa AnZo H$_©Mm[a`m| H$mo A{^ào[aV H$aZo Ho$ {bE doVZ d¥{Õ, 
nXmoÞ{V, nhMmZ Am{X go nwañH¥$V H$aVr h¡, dht Xÿgar Amoa H$_©Mm[a`m| H$mo EH$ dm§{N>V 
VarHo$ go H$m ©̀ Ho$ à{V ào[aV H$aZo Ho$ {bE doVZ-d¥{Õ H$mo amoH$Zm, gµOm XoZm, Y_H$s XoZo 
Am{X H$m ^r à`moJ H$aVr h¡ &  

 Cn ẁ©º$ pñW{V _| A{^àoaUm H$s {H$g {deofVm na àH$me S>mbm J`m h¡ ?   

(A) A{^àoaUm EH$ O{Q>b à{H«$`m h¡ & 

(B) A{^àoaUm EH$ Am§V[aH$ AZŵ d h¡ &  

(C) A{^àoaUm `m Vmo gH$mamË_H$ `m ZH$mamË_H$ hmo gH$Vr h¡ &  

(D) A{^àoaUm EH$ bú`-AmYm[aV ì`dhma H$mo OÝ_ XoVr h¡ & 

5. ‘_wÐmo BÝ\«$mQ>¡H$’ H$mo EH$ ~‹S>r am{e Ho$ bm^ H$s g§^mdZm Ho$ gmW Xg _mh _| Xmo ~‹S>o Ka 
~ZmZo H$m EH$ bKw-Ad{Y AZw~ÝY àmßV hþAm & H$m`© à~§YH$ Zo Bg MwZm¡Vr H$mo ñdrH$ma 
{H$`m Am¡a Xr JB© g_` Ad{Y _| H$m`© nyam H$a {X`m & Bg AñWmB© AmXoe Ho$ H$maU H$ånZr 
H$m bm^ 40% ~‹T> J`m & {dÎmr` à~§YH$ Bg ~mV go AdJV Wm {H$ {ZH$Q> ^{dî` _| 
H$ånZr BVZm A{YH$ bm^ A{O©V Zht H$a gHo$Jr & AV: CgZo {ZU©̀  {b`m {H$ dh à{V 
A§e bm^m§e _| d¥{Õ Zht H$aoJm Š`m|{H$ H$ånZr Ho$ Bg df© Ho$ bm^ _| Vmo d¥{Õ hþB© h¡ bo{H$Z 
H$ånZr H$s Am`-AO©Z g§̂ mdZm _| d¥{Õ Zht hþB© h¡ & dh `h ^r OmZVm Wm {H$ Am` _| `h 
d¥{Õ AñWmB© àH¥${V H$s Wr &  

 Cn ẁ©º$ _| bm^m§e {ZU©̀  H$mo à^m{dV H$aZo dmbo {Og KQ>H$ na àH$me S>mbm J`m h¡, dh  
h¡ :   

(A) amoH$‹S> àdmh pñW{V 

(B) A§eYm[a`m| H$s àmW{_H$Vm  

(C) g§d¥{Õ gẁ moJ  

(D) bm^m§e H$m ñWm{`Ëd  
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3. Due to increasing presence of women in the workforce, ‘Kisan Mart’ 

comes out every Friday with big discount offers on daily use items to 

attract office-going women to shop on weekends.  

 Which dimension of business environment is being highlighted in the 

above case ?  

(A) Social environment    (B) Legal environment  

(C) Political environment    (D) Technological environment  

4. To motivate its employees on one side, ‘Harshita Pearls’ rewards them 

with increase in pay, promotion, recognition, etc. whereas on the other 

side it stops increments, gives punishment, threatens employees so that 

they may act in a desired manner.  

 Which feature of motivation is being highlighted in the above case ?  

(A) Motivation is a complex process. 

(B) Motivation is an internal feeling. 

(C) Motivation can be either positive or negative. 

(D) Motivation produces goal-directed behaviour. 

5. ‘Mudro Infratech’ got a short-term contract for building two villas within 

a period of ten months with the expectation to earn a huge amount of 

profit. The Works Manager accepted this challenge and completed the 

work within the given time period. The profit of the company went up by 

40% due to this temporary order. The Finance Manager was aware that 

the company would not earn this huge profit in the near future. So, he 

decided not to increase dividend per share as earnings for the year had 

gone up, but not the earning potential of the company. He also knew that 

this increase in earnings was temporary in nature.  

 The factor affecting Dividend Decision being highlighted above is :  

(A) Cash flow position 

(B) Shareholders’ preference 

(C) Growth opportunities 

(D) Stability of dividends 
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6. {díd{dÚmb` _| AÜ``Z H$aVo g_` am¡ZH$ Zo AZŵ d {H$`m {H$ N>mÌm| H$mo Mm¡~rgm| K§Q> o 

ObnmZ CnbãY H$amZo Ho$ {bE {díd{dÚmb` n[aga _| EH$ ObnmZJ¥h hmoZm Mm{hE & 

_hm{dÚmb` go nmg hmoZo Ho$ níMmV² CgZo {díd{dÚmb` n[aga _| ‘h§Ja nm°B§Q>’ Zm_ Ho$ EH$ 

ObnmZJ¥h H$s ñWmnZm ~J©a, {nµÁOm, ñQ́>rQ> \y$S> VWm Am¡a {d{^Þ àH$ma Ho$ _oÝ ỳ Ho$ gmW 

H$s & BgHo$ {bE CgZo {díd{dÚmb` àemgZ go Amdí`H$ AZw_{V àmßV H$s & Š`m|{H$ Eogo 

n`m©daU _| Ohm± N>mÌ {XZ-amV AÜ``Z H$aVo h¢, dh nhbm ì`{º$ Wm {OgZo g^r N>mÌm| Ho$ 

{bE EH$ ObnmZJ¥h H$s Amdí`H$Vm H$mo nhMmZm, A{VerK« `h EH$ bmoH${à` ObnmZJ¥h 

~Z J`m & N>: _mh _| ‘h§Ja nm°B§Q>’ Zo AÀN>m bm^ A{O©V H$aZm Amaå^ H$a {X`m &  

Cn ẁ©º$ pñW{V _| M{M©V ì`mdgm{`H$ n`m©daU Ho$ _hÎd Ho$ {~ÝXþ H$s nhMmZ H$s{OE : 

(A) `h µ\$_© H$mo Adgam| H$s nhMmZ H$aZo Ed§ nhb H$aZo Ho$ `mo½` ~ZmVm h¡ &  

(B) `h µ\$_© H$mo IVam| H$s nhMmZ Ed§ g_` go nhbo MoVmdZr _| ghm`Vm H$aVm h¡ &  

(C) `h {Z`moOZ Ed§ Zr{V {ZYm©aU _| ghm`Vm H$aVm h¡ &  

(D) `h {ZînmXZ _| gwYma _| ghm`Vm H$aVm h¡ &  

 

7. ‘_mñbmo H$m Amdí`H$Vm AZwH«$_ {gÕmÝV’ Hw$N> g§H$ënZmAm| na AmYm[aV h¡ & BZ 

g§H$ënZmAm| Ho$ gå~ÝY _| µJbV  H$WZ H$mo nhMm{ZE :   

(A) ì`{º$`m| H$m ì`dhma CZH$s Amdí`H$VmAm| na {Z ©̂a H$aVm h¡ & 

(B) EH$ Amdí`H$Vm H$s g§VwpîQ> hmoVo hr Cg ì`{º$ H$mo dh Am¡a ào[aV Zht H$a gH$Vr  

h¡ & 

(C) AmYma ŷV Amdí`H$VmAm| go àmaå^ hmoH$a AÝ` Cƒ ñVar` Amdí`H$VmAm| VH$ 

bmoJm| H$s Amdí`H$VmE± EH$ H«$_ ûm¥§Ibm _| hmoVr h¢ &  

(D) EH$ ì`{º$ Ho$db V^r {ZåZ ñVar` Amdí`H$VmAm| H$s Amoa ~‹T>Vm h¡ O~ EH$ Cƒ 

ñVar` Amdí`H$Vm H$s g§VwpîQ> hmo OmVr h¡ & 
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6. Raunaq, while studying at the university, felt that there should be a food 

joint in the university campus to provide food to students round the clock. 

After passing out of college, he set up ‘Hunger Point’, a food joint with a 

varied menu ranging from burgers, pizzas, street food and much more, in 

the university campus. For this, he obtained necessary permissions from 

the university administration. Since he was the first one to recognize the 

need for a food joint for all the students in an environment where 

students study day and night, it soon became a popular eating joint. 

Within six months, ‘Hunger Point’ started earning good profits.  

 Identify the point of importance of business environment discussed in the 

above case : 

(A) It enables the firm to identify opportunities and get the first mover 

advantage.    

(B) It helps the firm to identify threats and early warning signals.  

(C) It helps in assisting in planning and policy formulation.    

(D) It helps in improving performance. 

 

7. ‘Maslow’s Need Hierarchy theory’ is based on certain assumptions. 

Identify the incorrect statement with respect to these assumptions :  

(A) People’s behaviour is based on their needs. 

(B) A satisfied need can no longer motivate a person. 

(C) People’s needs are in a hierarchical order, starting from basic 

needs to higher level needs. 

(D) A person moves to lower level of need only when a higher level 

need is satisfied. 
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8. {Z`{V _mZgamoda JmS>©Z Ho$ EH$ {dÚmb` _| AÜ`m{nH$m Ho$ ê$n _| H$m`©aV h¡ & dh {dÚmb` 
_| ~ƒm| H$mo gX¡d `h ~VmVr h¡ {H$ dmVmdaU H$mo àXÿ{fV Z H$a|, Ed§ {Mßg Ed§ Mm°H$boQ> Ho$ 
a¡ng© H$mo BYa-CYa Z \|$H|$ & dh gX¡d AnZo gmW EH$ W¡bm aIVr h¡ Am¡a Cg_| a¡ng© H$mo 
BH$Æ>m H$aVr h¡ Am¡a CÝh| Hy$‹S>oXmZ _| S>mb XoVr h¡ &  

 Eogm H$aHo$ dh Cn^moº$m Ho$ {H$g CÎmaXm{`Ëd H$m {Zd©hZ H$a ahr h¡ :  

(A) bo~b H$mo Ü`mZnyd©H$ n‹T>Zm  

(B) `h gw{ZpíMV H$aZm {H$ EH$ g§VmofOZH$ gm¡Xm àmßV hmo  

(C) n`m©daU H$m gå_mZ H$aZm   

(D) boZ-XoZ _| B©_mZXma ahZm   

9. {d_wÐrH$aU Ho$ gå~ÝY _| µJbV  H$WZ H$m M`Z H$s{OE : 

(A) gån{Îm IarXZo H$mo N>mo‹S>H$a d¡Y _wÐm Ho$ Xmo gdm©{YH$ _yë`dJ©, < 500 VWm  
< 1000 Ho$ ZmoQ> VËH$mb à^md go {d_ww{ÐV H$a {XE JE & 

(B) BgH$m CÔoí` ^«îQ>mMma VWm H$mbo YZ Ho$ g§M` H$mo amoH$Zm Wm & 

(C) BgHo$ Ûmam H$a àemgZ Zo ~MVm| H$mo ghr {dÎmr` àUmbr H$s Va\$ AmJo ~‹T>m`m &  

(D) Kaoby _wÐm H$s n[adV©Zr`Vm VWm ~¢H$ O_m na à{V~§Y bJmE JE & 

10. {ZåZ{b{IV H$WZm| H$mo n{‹T>E : A{^H$WZ (A) VWm H$maU (R) & ZrMo {XE JE {dH$ënm| _| 
go ghr {dH$ën H$m M`Z H$s{OE : 

 A{^H$WZ (A) : O~ {d{Z`moOZ H$m`© H$m {ZînmXZ ghr T>§J go hmoVm h¡ Vmo Xþb©̂  g§gmYZm| 
H$m Am~§Q>Z CZ \$_m] H$mo hmoVm h¡ Omo AW©ì`dñWm Ho$ {bE CƒV_ 
CËnmXH$Vm aIVo h¢ & 

 H$maU (R) : {d{Z`moOZ H$m`© {Z{Y`m| H$mo CZHo$ gdm©{YH$ CËnmXH$ {Zdoe Adgam| _| 
{d{Z`mo{OV `m àd{V©V H$aVo h¢ &  

(A) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢ VWm H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m h¡ & 

(B) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¡§, naÝVw H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m Zht  h¡ &  

(C) A{^H$WZ (A) gË` h¡, naÝVw H$maU (R) AgË` h¡ & 

(D) A{^H$WZ (A) AgË` h¡, naÝVw H$maU (R) gË` h¡ & 
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8. Niyati is working as a teacher in a school in Mansarovar Garden. She 

always tells the children at the school not to pollute the environment, 

and not to throw wrappers of chips and chocolates here and there. She 

always carries a bag with her to collect the wrappers and put them in the 

dustbin.  

 By doing this, which responsibility of a consumer is she discharging :  

(A) Reading labels carefully 

(B) Asserting to get a fair deal 

(C) Respecting the environment 

(D) Being honest in the dealings  

9. Choose the incorrect statement with respect to demonetization :   

(A) The two largest denomination notes of < 500 and < 1000 were 

demonetized with immediate effect, ceasing to be legal tender 
except for buying properties.    

(B) The aim of this step was to curb corruption and accumulation of 
black money.  

(C) It led to the tax administration channelizing savings into the 

formal financial system.    

(D) Restrictions were placed on the convertibility of domestic money 

and bank deposits. 

10. Read the following statements : Assertion (A) and Reason (R). Choose the 

correct alternative from the options given below :   

 Assertion (A) : When the allocative function is performed well, scarce 

resources are allocated to those firms which have the 

highest productivity for the economy. 

 Reason (R) : Allocative function allocates or directs funds into their 

most productive investment opportunity. 

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the 

correct explanation of Assertion (A). 

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not 

the correct explanation of Assertion (A). 

(C) Assertion (A) is true, but Reason (R) is false. 

(D) Assertion (A) is false, but Reason (R) is true. 
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11. ^maV _| H$mZyZr T>m±Mo Ho$ AZwgma `h Amdí`H$ h¡ {H$ {Z_m©Vm CËnmX Ho$ bo~b na CËnmX Ho$ 

KQ>H$, {Z_m©U {V{W, _mÌm, _yë`, Cn`moJ Ho$ {bE {Xem-{ZX}e Am{X Ho$ ~mao _| gyMZm àXmZ 

H$a| &  

 {ZåZ{b{IV _| go Cg Cn^moº$m A{YH$ma H$s nhMmZ H$s{OE {Ogo µ\$_© Bg Amdí`H$Vm H$s 

ny{V© go g§VwîQ> H$aVr h¡ : 

(A) gwajm H$m A{YH$ma 

(B) gyMZm H$m A{YH$ma 

(C) AmídñV hmoZo H$m A{YH$ma  

(D) {eH$m`V H$m A{YH$ma  

12. {ZåZ{b{IV _| go Cg EH$ H$s nhMmZ H$s{OE Omo eò a ~mµOma H$m H$m`© Zht  h¡ : 

(A) {dÚ_mZ à{V ŷ{V`m| H$mo ÐdVm Ed§ {dH«o$`Vm CnbãY H$amZm 

(B) B{ŠdQ>r g§àXm` H$m àgma H$aZm 

(C) boZ-XoZ H$s gwajm gw{ZpíMV H$aZm  

(D) `h gw{ZpíMV H$aZm {H$ `hm± gÅ>o~mµOr Ho$ {bE H$moB© Adga CnbãY Zht h¡  

 

13. H$WZ I : ZoV¥Ëd EH$ ì`{º$ H$s Cg `mo½`Vm H$s Amoa g§Ho$V H$aVm h¡ {Oggo dh AÝ` 
ì`{º$`m| Ho$ ì`dhma H$mo à^m{dV H$aVm h¡ &   

 H$WZ II :  ZoV¥Ëd H$m à`moJ ZoVm Ûmam ì`{º$JV CÔoí`m| H$s àmpßV Ho$ {bE {H$`m OmVm h¡ &  

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE :  

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ & 

(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ &  

(C) XmoZm| H$WZ gË` h¢ &  

(D) XmoZm| H$WZ AgË` h¢ &  
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11. The legal framework in India requires the manufacturers to provide 

information about ingredients, date of manufacture, quantity, price, 

directions for use, etc., on the label of the product.  

 From the following, identify the consumer right that is satisfied by the 

firm by fulfilling the requirement : 

(A) Right to safety 

(B) Right to be informed 

(C) Right to be assured    

(D) Right to be heard 

 

12. From the following, identify the one which is not a function of stock 

exchange :   

(A) Providing liquidity and marketability to existing securities    

(B) Spreading of equity cult  

(C) Ensuring safety of transactions   

(D) Ensuring that there is no scope for speculation 

 

13. Statement I : Leadership indicates the ability of an individual which 

influences the behaviour of others. 

 Statement II : Leadership is exercised to achieve personal goals of the 

leader. 

Choose the correct option from the following : 

(A) Statement I is true and Statement II is false. 

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false. 
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14. {ZåZ{b{IV _| go nhMm{ZE {H$ {XE JE {MÌ _| Š`m Xem©̀ m J`m h¡ : 

 

(A) Ho$db Q́>oS> _mH©$  (B) Ho$db ~«mÊS> Zm_  

(C) Ho$db ~«mÊS> _mH©$  (D) ~«mÊS> Zm_ VWm ~«mÊS> _mH©$ XmoZm| 

15. ____________ _| à{V ŷ{V`m| H$m EH$ ImVm Imobm Om gH$Vm h¡, g^r A§em| H$mo Bg_| O_m 
H$am`m Om gH$Vm h¡ & {H$gr ^r g_` BÝh| {ZH$mbm/~oMm Om gH$Vm h¡ VWm {ZdoeH$ H$s 
Amoa go A§em| Ho$ {dVaU AWdm CÝh| àmßV H$aZo gå~ÝYr gyMZm Xr Om gH$Vr h¡ & 
(A) àmW{_H$ ~mµOma (B) eò a ~mµOma 

(C) ~¢H$  (D) {ZjonmJma   

16. H$WZ I : {dÎmr` à~§Y H$m CÔoí` A§eYm[a`m| H$s YZ-gånXm _| A{YH$V_ d¥{Õ H$aZm   
h¡ &   

 H$WZ II :  ̀ {X ~mµOma _| A§em| H$m _yë` ~‹T>Vm h¡, Vmo A§eYm[a`m| H$mo bm^ hmoVm h¡ &  

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE :  

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ & 
(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ &  
(C) XmoZm| H$WZ gË` h¢ &  
(D) XmoZm| H$WZ AgË` h¢ &  
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14. Identify from the following what is depicted in the given picture :  

 

(A) Trade Mark only (B) Brand Name only 

(C) Brand Mark only    (D) Both Brand Name and Brand Mark  

15. In the ____________ a securities account can be opened, all shares can be 

deposited in it. These can be withdrawn / sold at any time and instruction 

to deliver or receive shares on behalf of the investor can be given. 

(A) Primary market   (B) Stock exchange  

(C) Bank    (D) Depository  

16. Statement I : The objective of financial management is to maximize 

shareholders’ wealth. 

 Statement II : The shareholders gain if the value of shares in the market 

increases. 
Choose the correct option from the following : 

(A) Statement I is true and Statement II is false. 

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false.  
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17. A{YH$m§e g§JR>Zm| Zo AmOH$b AnZo-Amn H$mo ~XbVo hþE n`m©daU Ho$ AZwê$n AZwHy${bV 

H$a {b`m h¡ & AnZo b{jV Cn^moº$mAm| VH$ nhþ±MZo VWm CZHo$ gmW Ow‹S>o ahZo Ho$ {bE 

CÝhm|Zo gmoeb _r{S>`m O¡go \o$g~wH$, B§ñQ>mJ«m_ Am{X na AnZr _O~yV CnpñW{V Amaå^ H$a 

Xr h¡ & 

{ZåZ{b{IV _| go à~ÝY H$s {Og {deofVm na àH$me S>mbm J`m h¡, Cgo nhMm{ZE : 

(A) à~ÝY EH$ gm_y{hH$ {H«$`m h¡ >& 

(B) à~ÝY EH$ {ZaÝVa MbZo dmbr à{H«$`m h¡ & 

(C) à~ÝY ~hþAm`m_r h¡ & 

(D) à~ÝY EH$ J{Verb H$m ©̀ h¡ & 

 

18. H$m°b_ I _| {XE JE à~ÝY Ho$ ñVam| H$m H$m°b_ II _| {XE JE àË`oH$ ñVa na {Zînm{XV {H$E 
OmZo dmbo H$m`m] go {_bmZ H$s{OE :  

 H$m°b_  I  H$m°b_  II 

1. Cƒ ñVar` à~§Y (i) `o H$m ©̀~b Ho$ à`mgm| H$s àË`j XoIaoI H$aVo h¢ &  

2. _Ü` ñVar` à~§Y  (ii) `o `h gw{ZpíMV H$aVo h¢ {H$ BZHo$ {d^mJ _| 
n`m©ßV g§»`m _| H$_©Mmar h¢ &  

3. àMmbZ à~§Y  (iii) `o g§JR>Z Ho$ H$ë`mU Ed§ {Za§VaVm Ho$ {bE 
CÎmaXm`r hmoVo h¢ &   

{ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) 1-(i),  2-(ii),  3-(iii) 

(B) 1-(iii),  2-(ii),  3-(i)  

(C) 1-(iii),  2-(i),  3-(ii) 

(D) 1-(ii),  2-(iii),  3-(i)  
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17. Most of the organizations these days have adapted themselves to 

changing environment. To reach and engage with the target customers, 

they started to have a strong presence on social media like Facebook, 

Instagram, etc.   

 From the following, identify the feature of management being  

highlighted :  

(A) Management is a group activity.   

(B) Management is a continuous process. 

(C) Management is multidimensional.     

(D) Management is a dynamic function.   

 

18. Match the Levels of Management given in Column I with the functions 

performed at each level given in Column II :    

 

 
Column I  Column II 

1. Top Level Management (i) They directly oversee the efforts of 

the workforce. 

2. Middle Level Management (ii) They ensure that their department 

has the necessary personnel. 

3. Operational Management (iii) They are responsible for the welfare 

and survival of the organisation. 

Choose the correct option from the following :  

(A) 1-(i),  2-(ii),  3-(iii) 

(B) 1-(iii),  2-(ii),  3-(i)  

(C) 1-(iii),  2-(i),  3-(ii) 

(D) 1-(ii),  2-(iii),  3-(i)   
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19. ‘nZ_mob S>ò ar’ Zo Kr ~ZmZo H$s n`m©daU-{hV¡fr ‘{~bmoZm’ {d{Y H$m à`moJ Amaå^ {H$`m h¡, 
O~{H$ AÝ` S>ò [a`m± _erZm| Ed§ agm`Zm| H$mo gpå_{bV H$a AmYw{ZH$ {d{Y`m| H$m Cn`moJ 
H$a ahr h¢ & Eogm H$aHo$ ‘nZ_mob S>ò ar’ J«m_rU joÌm| Ho$ g¡H$‹S>m| AZn‹T> bmoJm| H$mo amoµOJma 
àXmZ H$a ahr h¡ &  

 ‘nZ_mob S>ò ar’ à~ÝY Ho$ {H$g CÔoí` H$mo àmßV H$aZm Mmh ahr h¡ :  
(A) amîQ>́r` CÔoí`   (B) ì`{º$JV CÔoí` 
(C) gm_m{OH$ CÔoí` (D) Am{W©H$ CÔoí` 

20. {ZåZ{b{IV _| go H$m¡Z-gm H$WZ {dÎmr` {Z`moOZ Ho$ _hÎd na àH$me Zht  S>mb ahm h¡ :  
(A) `h {d{^Þ ì`mdgm{`H$ n[apñW{V`m| _| Š`m K{Q>V hmo gH$Vm h¡ H$m nydm©Zw_mZ bJmZo 

_| ghm`Vm H$aVm h¡ &   
(B) `h ì`mdgm{`H$ AmH$pñ_H$ naoem{Z`m| VWm {dñ_`m| go ~MZo _| ghm`Vm H$aVm h¡ 

VWm H$ånZr Ho$ ^{dî` {Z_m©U _| ^r ghm`H$ hmoVm h¡ & 
(C) `h AZdaV AmYma na {Zdoe VWm {dÎmr` {ZU©̀ m| _| gånH©$ ñWm{nV H$aVm h¡ &  
(D) {dÎmr` {Z`moOZ _| H$m`© H$s {dñV¥V `moOZm V¡`ma H$aHo$ Anì``, {H«$`mAm| H$s 

nwZamd¥{Îm VWm {Z`moOZ Ho$ A§Vamb _| d¥{Õ hmoVr h¡ & 

21. ZdàdV©Zerb Omoe dmbo Xmo _hÎdmH$m§jr {_Ìm| gZm VWm {_{ha {OÝh| ZdàdV©Zerb 
gm°âQ>dò a Ho$ EßbrHo$eZ Ho$ g¥OZ H$m OwZyZ Wm, Zo ‘{ŠdH$ gm°ë`ye§g’ Zm_H$ EH$ VH$ZrH$s 
ñQ>mQ>©An ewê$ {H$`m & CZHo$ gm°âQ>dò a H$m {dH$mg Bg àH$ma go {H$`m J`m Wm {H$ dh g^r 
dJm] H$s Amdí`H$VmAm| H$mo nyam H$amVm Wm & BgHo$ Amaå^ go hr ‘{ŠdH$ gm°ë ỳe§g’ bmJV 
nyar H$aZo Ho$ {bE n`m©ßV AmJ_ A{O©V H$a ahm Wm & gwñWm{nV VWm ~‹S>r H$ån{Z`m| go CÝh| 
AZ{JZV MwZm¡{V`m| H$m gm_Zm H$aZm n‹S>m & naÝVw CÝhm|Zo AnZr Jb{V`m| go grIm VWm 
bJmVma AnZo CËnmXm| H$mo gwYmam & ~hþV erK« hr CZHo$ gm°âQ>do`a H$mo CgH$s JwUdÎmm VWm 
{d{eîQ>Vm Ho$ {bE _mÝ`Vm àmßV hmo JB© VWm H$ånZr Zo bm^ A{O©V H$aZm ewê$ H$a {X`m & 
CÚ_ H$s bJmVma g\$bVm gZm VWm {_{ha Ho$ {bE EH$ ~‹S>m àoaH$ Wr & Xmo dfm] _| 
Cn^moº$m AmYma _| H$B© JwZm d¥{Õ hmo JB© & A~ gZm VWm {_{ha Zo A{V[aº$ ny±Or {Zdoe 
H$aZo H$m {ZU©̀  {H$`m VWm A{V[aº$ H$_©Mm[a`m| H$s {Z ẁ{º$ H$s & CÝhm|Zo AZwg§YmZ VWm 
A{YH$ {dH$mg Ho$ {bE {Zdoe {H$`m VWm C^aVr ~mµOma _m±J H$mo nyam H$aZo Ho$ {bE CÝhm|Zo 
AnZr CËnmX bmBZ H$m {dñVma {H$`m & gZm VWm {_{ha Ho$ AWH$ à`mgm| Ho$ H$maU ‘{ŠdH$ 
gm°ë`ye§g’ AÝVV: B§S>ñQ́>r> brS>a ~Z J`m &  

 n§{º$`m± CX²Y¥V H$aVo hþE Cn`w©º$ pñW{V _| M{M©V à~ÝY Ho$ CÔoí`m| H$s nhMmZ H$s{OE VWm 
CZH$m CëboI H$s{OE {OÝh| ‘{ŠdH$ gm°ë ỳe§g’ àmßV H$aZm MmhVm Wm & 3 
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19. ‘Panmol Dairy’ started using environment-friendly ‘Bilona’ method of 
making ghee, unlike other dairies which were using modern methods 

involving machines and chemicals. By doing this, ‘Panmol Dairy’ is 
providing employment to hundreds of illiterate people in the rural areas. 

Which objective of management is ‘Panmol Dairy’ trying to achieve :     

(A) National objective    (B) Personal objective 

(C) Social objective    (D) Economic objective 

20. Which of the following statements is not highlighting the importance of 
financial planning :   

(A) It helps in forecasting what may happen under different business 
situations.  

(B) It helps in avoiding business shocks and surprises and helps the 

company in preparing for the future.  

(C) It provides a link between investment and financing decisions on a 

continuous basis.     

(D) Detailed plans of action prepared under financial planning 

increases waste, duplication of efforts and gaps in planning. 

21. Two ambitious friends, Sana and Mihir, having passion for creating 

innovative software applications, established a tech startup named 

‘Quick Solutions’. Their software was developed in such a way that it 

caters to the needs of all sections. Since its inception, ‘Quick Solutions’ 

was earning enough revenue to cover the costs. They faced countless 

challenges from competing with large and well-established companies. 

But they learned from their mistakes and continuously improved their 

product. Slowly, their software gained recognition for its quality and 

uniqueness and the company started making profits. It was a big 

incentive for Sana and Mihir for the continued successful operation of the 

enterprise. Within two years, the customer base increased manifold. 

Now, Sana and Mihir decided to make additional capital investment and 

hired more employees. They invested in research and development and 

expanded their product line to meet emerging market demands. ‘Quick 

Solutions’  ultimately became the industry leader because of the tireless 

efforts of Sana and Mihir.  

 Quoting lines, identify and state the objectives of management discussed 

in the above case which ‘Quick Solutions’ seeks to achieve.  3 
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22. (H$) gåàofU H$s {H$Ýht VrZ _Zmod¡km{ZH$ ~mYmAm| H$mo g_PmBE & 3 

 AWdm  

 (I) ‘{ZX}eZ g§JR>Z Ho$ à^mdnyU© Ed§ Hw$eb H$m`m©Ýd`Z _| ghm`Vm H$aVm h¡ &’ Bg 

H$WZ H$mo {H$Ýht VrZ {~ÝXþAm| H$s ghm`Vm go g_PmBE &    3 

23. AÀN>r JwUdÎmm dmbr dm ẁ godmE± àXmZ H$aZo Ho$ {bE ZraO {b{_Q>oS> Zo EH$ {d_mZ godm 

Amaå^ H$s & BgHo$ {bE CgZo Xg dm ẁ̀ mZ IarXo & Bg_| go Xmo {d_mZm| H$m Cn`moJ {d_mZ 

MmbH$m| H$mo à{ejU XoZo Ho$ {bE {H$`m OmZm Wm & Bggo C ‹S>mZ go nhbo CÝh| dm ẁ̀ mZm| H$mo 

dmñV{dH$ ê$n go Hw$ebVmnyd©H$ g§̂ mbZo _| ghm`Vm {_boJr &  

(i) Cn ẁ©º$ _| M{M©V à{ejU {d{Y H$mo nhMm{ZE Ed§ g_PmBE & 

(ii) Bg à{ejU go {d_mZ MmbH$m| H$mo àmßV hmoZo dmbo {H$Ýht Xmo bm^m| H$m CëboI 

H$s{OE &   3 

24. (H$) eò a ~mµOma H$s ì`mnma à{H«$`m _| ‘AZw~ÝY ZmoQ>’ VWm ‘T+2’ àUmbr H$m AW© 

g_PmBE & 3 

 AWdm 

(I) ^maVr` à{V ŷ{V Am¡a {d{Z_` ~moS>© Ho$ {H$Ýht VrZ {Z`m_H$ H$m`m] H$m CëboI 

H$s{OE & 3 

25. (H$) {dnUZ Ho$ {ZåZ{b{IV H$m`m] H$mo g_PmBE : 4 

(i) J«mhH$ g_W©Z godmE± 

(ii) CËnmX H$m ê$nm§H$Z Ed§ {dH$mg 

 AWdm 

(I) ‘{dkmnZ’ Ed§ ‘ì`{º$JV {dH«$`’ H$mo {dnUZH$Vm© Ûmam à`moJ _| bmE OmZo dmbr 

àdV©Z VH$ZrH$m| Ho$ ê$n _| g_PmBE &  4 



 

13-66/3/1  Page 19 P.T.O.   

22. (a) Explain any three psychological barriers to communication. 3 

 OR 

(b) ‘Directing helps in effective and efficient functioning of the 

organization.’ Explain this statement by giving any three points.   3 

23. Neeraj Ltd. started an airline to provide good quality air services. For the 

same, he purchased ten aircrafts. Out of these, two aircrafts would be 

used to train the pilots. It will help them to achieve proficiency in 

handling the aircrafts before they would actually fly them.  

(i) Identify and explain the method of training discussed above.  

(ii) State any two advantages the pilots would get from this training. 3 

24. (a) Give the meaning of ‘Contract Note’ and ‘T+2’ system in the 

trading procedure in a stock exchange. 3 

 OR 

(b) State any three regulatory functions of Securities and Exchange 

Board of India.   3 

25. (a) Explain the following functions of marketing : 4 

 (i) Customer support services 

 (ii) Product designing and development  

 OR 

(b) Explain ‘Advertising’ and ‘Personal Selling’ as tools of promotion 

used by the marketers.   4 
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26. {d^mg Zo hmb hr _| ‘~O§Vm EÝQ>aàmBµOoµO’ Ho$ _mZd g§gmYZ à~ÝYH$ Ho$ ê$n _| nX^ma 
g§̂ mbm h¡ & H$ånZr Zo EH$ {deof n[a`moOZm Amaå^ H$s {OgHo$ {bE {d^mg Zo ~rg ZE 
H$_©Mm[a`m| H$s {Z ẁ{º$ H$s & EH$ _mh Ho$ H$m`© na à{ejU Ho$ níMmV² VWm AnZo nX na 
Hw$N> g_` H$m`© H$aZo Ho$ ~mX A~ Amdí`H$Vm Wr {H$ Hw$N> nyd©-{ZYm©[aV _mZH$m| Ho$ AZwgma 
CZHo$ {ZînmXZ H$m _yë`m§H$Z {H$`m OmE & BVZm hr Zht, ‘~O§Vm EÝQ>aàmBµOoµO’ H$mo AnZo 
H$_©Mm[a`m| Ho$ AmOr{dH$m g§~§Yr _wÔm| VWm nXmoÞ{V Ho$ Adgam| H$m ^r Ü`mZ aIZm Wm & 
{d^mg AnZo H$_©Mm[a`m| Ho$ XrK©H$mbrZ {hVm| H$s ny{V© Ho$ {bE ê$naoIm ~Zm ahm Wm & Eogm 
H$aHo$ ‘~O§Vm EÝQ>aàmBµOoµO’ Zo {Z ẁ{º$H$aU à{H«$`m Ho$ Xmo _hÎdnyU© MaUm| H$mo nyam {H$`m Wm & 
BZ MaUm| H$mo nhMm{ZE Ed§ g_PmBE &  4 

27. (H$) ‘{Z`moOZ’ H$s {H$Ýht Mma gr_mAm| H$mo g_PmBE &     4 

 AWdm 

(I) ‘g§JR>Z’ Ho$ _hÎd Ho$ {H$Ýht Mma {~ÝXþAm| H$mo g_PmBE &  4  

28. Cn^moº$mAm| Ho$ {hVm| Ho$ g§ajU Ed§ g§dY©Z Ho$ {bE Cn^moº$m g§JR>Zm| Ed§ µJ¡a-gaH$mar 

g§JR>Zm| Ûmam {H$E OmZo dmbo {H$Ýht Mma H$m`m] H$m CëboI H$s{OE & 4 

29. ‘boZmo’ EH$ à{gÕ H$ma {Z_m©Vm H$ånZr h¡ Omo AŠQy>~a 2024 _| AnZo 75 df© nyao H$aZo Om 

ahr h¡ & H$ånZr Ho$ _w»` H$m ©̀H$mar A{YH$mar Zo H$ånZr H$mo D±$Mo ñVa na bo OmZo H$m {ZU©` 

{b`m h¡ & BgHo$ {bE CgZo H$ånZr Ho$ g^r {d^mJr` à_wIm| H$s EH$ ~¡R>H$  

~wbmB© & ~¡R>H$ _| H$ånZr Ho$ _w»` H$m ©̀H$mar A{YH$mar Zo ßb¡{Q>Z_ O §̀Vr df© _| {dH«$` H$mo 

10% VWm bm^m| H$mo 20% VH$ ~‹T>mZo H$m bú` àñVm{dV {H$`m & 

 _mZd g§gmYZ à~ÝYH$ Zo AZw_mZ bJm`m {H$ Bg bú` H$mo àmßV H$aZo Ho$ {bE  

500 H$_©Mm[a`m| H$s d¥{Õ H$aZo H$s Amdí`H$Vm hmoJr & {dÎmr` à~ÝYH$ Zo gwPmd {X`m {H$ 

H$ånZr H$mo {d{^Þ CÔoí`m| Ho$ {bE n`m©ßV _mÌm _| amoH$‹S> eof aIZm hmoJm VWm dh AZw_m{ZV 

amoH$‹S> AÝVdm©h VWm ~{hdm©h H$m AZw_mZ Xem©Vo hþE Bg Ad{Y Ho$ {bE EH$ {ddaU V¡`ma 

H$aoJm & 

 Cn ẁ©º$ pñW{V _| M{M©V Xmo àH$ma H$s `moOZmAm| H$mo nhMm{ZE Ed§ g_PmBE & 4 
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26. Vibhas recently joined as a Human Resource Manager of ‘Bajanta 

Enterprises’. The company had embarked on a special project for which 

Vibhas had appointed twenty new employees. After the employees 

underwent on-the-job training for a month and had been on the job for 

some time, there was a need to evaluate their performance against 

certain pre-determined standards. Not only this, ‘Bajanta Enterprises’ 

had to address the career related issues and promotional avenues for 

their employees. Vibhas was designing activities to serve their employees’  

long-term interests. By doing this, ‘Bajanta Enterprises’ had completed 

the two important steps of staffing process. Identify and explain those 

steps.    4 

27. (a) Explain any four limitations of ‘Planning’. 4 

 OR 

(b) Explain any four points of importance of ‘Organising’. 4 

28. State any four functions performed by consumer organizations and  

non-governmental organizations for protecting and promoting the 

interest of consumers. 4 

29. ‘Leno’ is a reputed car manufacturing company, which is going to 

complete its 75 years in October 2024. The Chief Executive Officer of the 

company decided to take the company to a higher level. For this he called 

a meeting of all departmental heads of the company. In the meeting, the 

Chief Executive Officer proposed a target to increase sales by 10% and 

profits by 20% in its Platinum Jubilee year.  

 The Human Resource Manager estimated that an increase of  

500 workers would be required to achieve the target. The Finance 

Manager suggested that the company must hold adequate cash balances 

for various purposes, and he will prepare a statement showing the 

estimated cash inflows and outflows for this particular period.  

 Identify and explain two types of plans discussed in the above case.  4 
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30. Amé{f ‘{MëS>́Ýg {S>bmBQ’> Zm_H$ {H$Vm~m| H$s EH$ XþH$mZ g\$bVmnyd©H$ Mbm ahr h¡, Omo  

5 go 15 df© H$s Am`w dJ© Ho$ ~ƒm| H$s Amdí`H$VmAm| H$mo Ü`mZ _| aIVr h¡ & CZHo$ nmg 

~ƒm| H$s nwñVH$m| H$s nyar ûm¥§Ibm, O¡go {H«$`mH$bmn nwñVH|$, a§J H$aZo dmbr nwñVH|$, 

H$mën{ZH$ H$hm{Z`m| H$s nwñVH|$ Am¡a ~hþV Hw$N> h¡ & nwñVH|$ Cƒ JwUdÎmm dmbr h¢ Am¡a 

{dÚmb`m|, A{^^mdH$m| VWm ~ƒm| Ûmam BZH$s ~hþV A{YH$ àe§gm H$s OmVr h¡ & gånyU© 

^maV _| BgH$s 16 XþH$mZ| h¢ Ohm± go ~ƒo Z Ho$db BZ nwñVH$m| H$mo IarX gH$Vo h¢, A{nVw 

dhm± AmH$a nwñVH|$ n‹T> ^r gH$Vo h¢, àíZmoÎmar à{V`mo{JVm _| ^mJ bo gH$Vo h¢ VWm n‹T>Zo H o$ 

AmZ§X H$mo AZŵ d H$a gH$Vo h¢ & BZH$m C{MV ê$n go à~§{YV AnZm gyMr à~ÝYZ, g§J«hU 

VWm §̂S>maU h¡ {Oggo gånyU© ^maV _| g^r ñWmZm| na nwñVH$m| H$mo nhþ±Mm`m OmVm h¡ & 

{H$Vm~m| H$s `h XþH$mZ AnZo b{jV Cn^moº$mAm| H$mo {Z`{_V ê$n go nwñVH$m| H$s CnbãYVm, 

BZH$s {deofVmE±, bm^m| BË`m{X Ho$ ~mao _| gy{MV H$aVr ahVr h¡ VWm CÝh| nwñVH|$ IarXZo Ho$ 

{bE V¡̀ ma H$aVr h¡ &  

 Cn ẁ©º$ pñW{V _| n§{º$`m| H$mo CX²Y¥V H$aVo hþE ‘CËnmX’ Ho$ A{V[aº$ {dnUZ {_l Ho$ Xmo 

C{ëb{IV VÎdm| H$mo nhMm{ZE Ed§ g_PmBE & 4 

31. (H$) d¡km{ZH$ à~ÝY H$s {ZåZ{b{IV VH$ZrH$m| H$mo g_PmBE : 6 

(i) g_` AÜ``Z  

(ii) {d{Y/H$m ©̀nÕ{V AÜ``Z 

(iii) {d ôXmË_H$ nm[al{_H$ àUmbr  

 

 AWdm 

 

(I) à~ÝY Ho$ {gÕmÝVm| H$s {ZåZ{b{IV {deofVmAm| H$mo g_PmBE :  6 

(i) gd© à ẁº$ 

(ii) ì`dhma Ed§ emoY Ûmam {Z{_©V 

(iii) bmoM 
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30. Arushi successfully runs a bookstore ‘Children’s Delight’ catering to 

children of the age group of 5 – 15 years. They have the complete range of 

children’s books like activity books, colouring books, fiction and much 

more. The books are of good quality and are highly appreciated by 

schools, parents and children. They have 16 stores all over India, where 

children can not only purchase the books, but can also come and read, 

and participate in quiz competitions and experience the joy of reading. 

They have their own well-managed inventory management, storage, and 

warehousing to deliver books to locations all over India. The bookstore 

regularly communicates the availability, features, merits, etc. of the 

books to target customers and persuades them to buy the books.  

 Quoting lines in the situation, identify and explain the two elements of 

marketing mix in addition to ‘Product’ highlighted in the above case.  4 

 

31. (a) Explain the following techniques of Scientific Management :  6 

 (i) Time study   

 (ii) Method study 

 (iii) Differential piece wage system   

 OR 

(b) Explain the following features of principles of management :   6 

 (i) Universal applicability   

 (ii) Formed by practice and experimentation  

 (iii) Flexible  
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32. (H$) EH$ H$ånZr H$s ñWmB© ny±Or Amdí`H$Vm H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV KQ>H$m| 
H$mo g_PmBE : 6 
(i) VH$ZrH$ H$m M`Z  
(ii) {dÎmr` {dH$ën 
(iii) {dH$mg àË`mem   

 AWdm 

(I) EH$ H$ånZr H$s ny±Or g§aMZm Ho$ M`Z H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV KQ>H$m| 
H$mo g_PmBE :  6 

(i) g_Vm H$s bmJV 
(ii) {Z`§ÌU 
(iii) eò a ~mµOma H$s XemE±  

33. ‘a`yQ>Z {b{_Q>oS>’ EH$ bmoH${à` H§$ß`yQ>a gm°âQ>dò a H$ånZr g§nyU© ^maV _| AnZo A{V{d{eîQ> 
gm°âQ>dò a àXmZ H$aVr h¡ & H$ånZr H$m {dH«$` (AmdV©) ~hþV A{YH$ Wm {OgHo$ 
n[aUm_ñdê$n AÀN>o bm^ hmo aho Wo & _w»` H$m ©̀H$mar A{YH$mar, {dhmZ ~hþV g»V Wm VWm 
AZwemgZ {à` Wm & CgZo g§JR>Z Ho$ bú`m| H$mo nyam H$aZo Ho$ {bE A{YH$ma Ed§ CÎmaXm{`Ëd 
H$m {ZYm©aU {H$`m & g^r J{V{d{Y`m| _| ì`dpñWV g_Ýd` Wm VWm {d{^Þ H$m ©̀ nXm| _| 
{d{eîQ> g§~§Y Wm & H$ånZr Zo AnZo H$_©Mm[a`m| Ho$ {bE ObnmZJ¥h, {O_, nwñVH$mb`, 
g§JrV H$j VWm {dlm_ joÌ H$s gw{dYmE± àXmZ H$s hþB© Wt, {OZH$m Cn`moJ do {dlm_ H$mb 
Ho$ g_` H$a gH$Vo Wo & BZ gw{dYmAm| H$m Cn`moJ H$aVo hþE H$_©Mm[a`m| _| {_ÌVm {dH${gV 
hþB© VWm do Z Ho$db ì`{º$JV, gm_m{OH$ VWm ^mdZmË_H$ _wÔm| na MMm© H$aVo Wo naÝVw 
A{YH$m[aH$ _wÔm| na ^r &  

 _hmà~ÝYH$ H$m ÑpîQ>H$moU AbJ Wm & CgZo _w»` H$m ©̀H$mar A{YH$mar H$mo H$hm {H$ 
H$_©Mm[a`m| H$mo `o gw{dYmE± àXmZ H$aZo H$s H$moB© Amdí`H$Vm Zht Wr Š`m|{H$ `h Z Ho$db 
g§JR>Z na A{V[aº$ {dÎmr` ^ma Wm A{nVw `h JwQ>~§Xr H$mo ^r ~‹T>mdm Xo ahm Wm VWm g§JR>Z 
_| O~ ^r {H$gr ~Xbmd H$s Amdí`H$Vm hmoVr h¡, `o g^r BgH$m {damoY H$aVo  
h¢ & CgZo gwPmd {X`m {H$ CÝh| BZ gw{dYmAm| H$mo ~ÝX H$a XoZm Mm{hE & naÝVw _w»` 
H$m ©̀H$mar A{YH$mar, {dhmZ Zo _hmà~ÝYH$ H$mo g_Pm`m {H$ Bg àH$ma H$s gm_m{OH$ 
A§V:{H«$`m Amdí`H$ h¡ Am¡a g§JR>Z Ho$ gdm}Îm_ {hV _| Wr & H$m`©ñWb na bmoJm| Ho$ _Ü` 
Eogr A§V:{H«$`mE± H$_©Mm[a`m| Ho$ _Ü` gm_m{OH$ g§~§Ym| Ho$ EH$ Omb H$mo CËnÞ H$aVm h¡ VWm 
BgHo$ ~hþV bm^ h¢ &    

(i) Cg g§JR>Z Ho$ àH$ma H$s nhMmZ H$s{OE VWm g_PmBE {OgH$s CnpñW{V _w»` 
H$m`©H$mar A{YH$mar Zo Amdí`H$ AZŵ d H$s & 

(ii) Cn ẁ©º$ (i) _| nhMmZo JE g§JR>Z Ho$ àH$ma Ho$ {H$Ýht Xmo bm^m| VWm Xmo hm{Z`m| H$m 
CëboI H$s{OE & 6 
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32. (a) Explain the following factors affecting the requirement of fixed 
capital of a company :  6 

 (i) Choice of technique   

 (ii) Financing alternatives 

 (iii) Growth prospects  

 OR 

(b) Explain the following factors affecting choice of capital structure of 
a company :   6 

 (i) Cost of equity   

 (ii) Control  

 (iii) Stock market conditions 

33. ‘Rewton Ltd.’ was a reputed computer software company providing 

unique software all over India. The turnover of the company was very 

high resulting in good profits. The Chief Executive Officer, Vihaan, was 
very strict and disciplined. He specified the boundaries of authority and 
responsibility for achieving organizational goals. There was systematic 

coordination among the various activities and specific relationships 

among various job positions. The company provided facilities like a 
canteen, a gym, a library, a music room, and a rest area for its employees, 
which they could use during rest intervals. Using these facilities, the 

employees developed friendships and discussed not only their personal, 
social and emotional issues, but also the official ones.  

 The General Manager was of a different view. He told the Chief 

Executive Officer that there was no use providing these facilities to the 
employees as it is an extra financial burden on the organization on one 
hand and on the other hand, it encourages groupism and whenever any 

change is required in the organization, they all resist. He suggested that 

they should do away with these facilities. But the Chief Executive 
Officer, Vihaan, explained to the General Manager that this type of social 

interaction is necessary, and is in the best interest of the organization. 
These interactions among people at work give rise to a network of social 
relationships among employees and have many benefits.   

(i) Identify and explain the type of organisation whose existence the 

Chief Executive Officer felt was necessary.   

(ii) State any two advantages and two disadvantages of the type of 

organization identified in (i) above. 6 
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34. {ZîR>m {Xëbr Ho$ {d{^Þ ^mJm| _| ‘B§{S>`Z {H$MZ’ Zm_H$ EH$ bmoH${à` ObnmZJ¥h H$s 

ûm¥§Ibm H$m g§MmbZ H$aVr h¡ & Bg ObnmZJ¥h ûm¥§Ibm H$mo AÀN>r JwUdÎmm dmbo ImZo VWm 

Ëd[aV godm Ho$ {bE OmZm OmVm Wm & ‘B§{S>`Z {H$MZ’ AÀN>r AmJ_ n¡Xm H$a ahr Wr VWm 

BgH$s ~mµOma _| »`m{V Wr & {ZîR>m gmßVm{hH$ AmYma na ObnmZJ¥hm| Ho$ g^r à~ÝYH$m| go 

[anmoQ>© boVr Wr VWm H$moB© g_ñ`m hmoZo na CgH$m {ZXmZ H$aZo Ho$ {bE Amdí`H$ H$m ©̀dmhr 

H$aVr Wr & EH$ ObnmZJ¥h _| {ZîR>m Zo AH$ñ_mV² {dH«$` _| {JamdQ> H$m AZŵ d {H$`m & 

CgZo ObnmZJ¥h à~ÝYH$ go `h àíZ {H$`m Vmo CgZo H$hm {H$ ObnmZJ¥h J«mhH$m| H$s g§»`m 

_| Yrao-Yrao H$_r XoI ahm Wm naÝVw dh BgHo$ {bE ñnîQ> ê$n go g_Pm Zht gH$m & AV: 

J«mhH$m| _| H$_r Ho$ H$maUm| H$m nVm bJmZo Ho$ {bE {ZîR>m Zo EH$ Q>r_ H$m JR>Z {H$`m Š`m|{H$ 

`h ObnmZJ¥h ì`dgm` H$m _w»` Ho$ÝÐ {~ÝXþ h¡ VWm ì`dgm` H$s g\$bVm Ho$ {bE AË`ÝV 

_hÎdnyU© h¡ & Eogm H$aHo$ {ZîR>m Zo à~§Y Ho$ EH$ H$m`© H$s à{H«$`m Ho$ EH$ MaU H$m {ZînmXZ 

{H$`m &  

(i) Cn ẁ©º$ _| M{M©V à~§Y Ho$ H$m ©̀ H$s nhMmZ H$s{OE VWm Bgo g_PmBE &  

(ii) Cn ẁ©º$ (i) _| nhMmZ {H$E JE H$m ©̀ Ho$ MaU H$mo g_PmBE {OgH$m {ZîR>m Zo AmJ_ 

_| H$_r Ho$ H$maUm| Ho$ H$maUm| H$m nVm bJmZo Ho$ {bE nmbZ {H$`m & 

(iii)  AmJ_ _| H$_r Ho$ H$maUm| H$m nVm bJmZo dmbr Q>r_ go [anmoQ>© àmßV H$aZo Ho$ níMmV² 

{ZîR>m Ûmam {bE OmZo dmbm AJbm MaU g_PmBE &  6 
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34. Nishtha runs a chain of famous restaurants, ‘Indian Kitchen’, in different 

parts of Delhi. The restaurant chain was known for good quality food and 

quick service. ‘Indian Kitchen’ was generating good revenue and had 

goodwill in the market. Nishtha would take a weekly report from all the 

Restaurant Managers and take necessary action to resolve the problems, 

if any. Nishtha noticed a sudden decline in sales in one of the 

restaurants. She questioned the Restaurant Manager who mentioned 

that the restaurant is seeing a gradual decrease in the number of 

customers, but could not provide a clear explanation for it. So, Nishtha 

formed a team to find out the causes of the declining customers as this is 

the key area for restaurant business and is critical to the success of 

business. By doing this, Nishtha is performing a step of the process of a 

function of management.   

(i) Identify and explain the function of management discussed above.   

(ii) Explain the step of the function identified in (i) above, followed by 

Nishtha to find out the causes of declining revenue. 

(iii) Explain the step Nishtha will take after she gets the report from 

the team formed to find out the causes of declining revenue.   6     
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gm_mÝ` {ZX}e : 

{ZåZ{b{IV {ZX}em| H$mo ~hþV gmdYmZr go n{‹T>E Am¡a CZH$m g™Vr go nmbZ H$s{OE : 

(i) Bg àíZ-nÌ _| 34 àíZ h¢ & g^r àíZ A{Zdm`© h¢ & 

(ii) àË òH$ àíZ Ho$ A§H$ CZHo$ gm_Zo A§{H$V h¢ &  

(iii) CÎma g§{jßV VWm q~Xþdma hmoZo Mm{hE &     

(iv) 3 A§H$m| Ho$ àíZm| Ho$ CÎma 50 go 75 eãXm| _| {bIo OmZo Mm{hE &  

(v) 4 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 150 eãXm| _| {bIo OmZo Mm{hE & 

(vi) 6 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 200 eãXm| _| {bIo OmZo Mm{hE & 

(vii) àË òH$ àíZ Ho$ g^r ^mJm| Ho$ CÎma EH$ gmW {bIo OmZo Mm{hE &   

 

àíZ g§»`m 1 go 20 VH$ ~hþ{dH$ënr` àíZ (MCQ) h¢, {OZ_| àË òH$ H$m 1 A§H$ h¡ & 20×1=20 

1. {Z`{V _mZgamoda JmS>©Z Ho$ EH$ {dÚmb` _| AÜ`m{nH$m Ho$ ê$n _| H$m ©̀aV h¡ & dh {dÚmb` 

_| ~ƒm| H$mo gX¡d `h ~VmVr h¡ {H$ dmVmdaU H$mo àXÿ{fV Z H$a|, Ed§ {Mßg Ed§ Mm°H$boQ> Ho$ 

a¡ng© H$mo BYa-CYa Z \|$H|$ & dh gX¡d AnZo gmW EH$ W¡bm aIVr h¡ Am¡a Cg_| a¡ng© H$mo 

BH$Æ>m H$aVr h¡ Am¡a CÝh| Hy$‹S>oXmZ _| S>mb XoVr h¡ &  

 Eogm H$aHo$ dh Cn^moº$m Ho$ {H$g CÎmaXm{`Ëd H$m {Zd©hZ H$a ahr h¡ :  

(A) bo~b H$mo Ü`mZnyd©H$ n‹T>Zm  

(B) `h gw{ZpíMV H$aZm {H$ EH$ g§VmofOZH$ gm¡Xm àmßV hmo  

(C) n`m©daU H$m gå_mZ H$aZm   

(D) boZ-XoZ _| B©_mZXma ahZm   
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General Instructions : 

Read the following instructions very carefully and strictly follow them : 

(i) This question paper contains 34 questions. All questions are compulsory.   

(ii) Marks are indicated against each question.  

(iii) Answers should be brief and to the point.  

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.  

(v) Answers to questions carrying 4 marks may be in about 150 words.  

(vi) Answers to questions carrying 6 marks may be in about 200 words. 

(vii) Attempt all parts of a question together.  

 

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark  

each.    20%1=20 

1. Niyati is working as a teacher in a school in Mansarovar Garden. She 

always tells the children at the school not to pollute the environment, 

and not to throw wrappers of chips and chocolates here and there. She 

always carries a bag with her to collect the wrappers and put them in the 

dustbin.  

 By doing this, which responsibility of a consumer is she discharging :  

(A) Reading labels carefully 

(B) Asserting to get a fair deal 

(C) Respecting the environment 

(D) Being honest in the dealings 
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2. {ZåZ{b{IV H$WZm| H$mo n{‹T>E : A{^H$WZ (A) VWm H$maU (R) & ZrMo {XE JE {dH$ënm| _| 

go ghr {dH$ën H$m M`Z H$s{OE : 

 A{^H$WZ (A) : O~ {d{Z`moOZ H$m`© H$m {ZînmXZ ghr T>§J go hmoVm h¡ Vmo Xþb©̂  g§gmYZm| 
H$m Am~§Q>Z CZ \$_m] H$mo hmoVm h¡ Omo AW©ì`dñWm Ho$ {bE CƒV_ 
CËnmXH$Vm aIVo h¢ & 

 H$maU (R) : {d{Z`moOZ H$m`© {Z{Y`m| H$mo CZHo$ gdm©{YH$ CËnmXH$ {Zdoe Adgam| _| 
{d{Z`mo{OV `m àd{V©V H$aVo h¢ &  

(A) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢ VWm H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m h¡ & 

(B) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¡§, naÝVw H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m Zht  h¡ &  

(C) A{^H$WZ (A) gË` h¡, naÝVw H$maU (R) AgË` h¡ & 

(D) A{^H$WZ (A) AgË` h¡, naÝVw H$maU (R) gË` h¡ & 

3. ‘_wÐmo BÝ\«$mQ>¡H$’ H$mo EH$ ~‹S>r am{e Ho$ bm^ H$s g§^mdZm Ho$ gmW Xg _mh _| Xmo ~‹S>o Ka 

~ZmZo H$m EH$ bKw-Ad{Y AZw~ÝY àmßV hþAm & H$m ©̀ à~§YH$ Zo Bg MwZm¡Vr H$mo ñdrH$ma 

{H$`m Am¡a Xr JB© g_` Ad{Y _| H$m`© nyam H$a {X`m & Bg AñWmB© AmXoe Ho$ H$maU H$ånZr 

H$m bm^ 40% ~‹T> J`m & {dÎmr` à~§YH$ Bg ~mV go AdJV Wm {H$ {ZH$Q> ^{dî` _| 

H$ånZr BVZm A{YH$ bm^ A{O©V Zht H$a gHo$Jr & AV: CgZo {ZU©̀  {b`m {H$ dh à{V 

A§e bm^m§e _| d¥{Õ Zht H$aoJm Š`m|{H$ H$ånZr Ho$ Bg df© Ho$ bm^ _| Vmo d¥{Õ hþB© h¡ bo{H$Z 

H$ånZr H$s Am`-AO©Z g§̂ mdZm _| d¥{Õ Zht hþB© h¡ & dh `h ^r OmZVm Wm {H$ Am` _| `h 

d¥{Õ AñWmB© àH¥${V H$s Wr &  

 Cn ẁ©º$ _| bm^m§e {ZU©̀  H$mo à^m{dV H$aZo dmbo {Og KQ>H$ na àH$me S>mbm J`m h¡, dh  
h¡ :   

(A) amoH$‹S> àdmh pñW{V 

(B) A§eYm[a`m| H$s àmW{_H$Vm  

(C) g§d¥{Õ gẁ moJ  

(D) bm^m§e H$m ñWm{`Ëd  
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2. Read the following statements : Assertion (A) and Reason (R). Choose the 

correct alternative from the options given below :   

 Assertion (A) : When the allocative function is performed well, scarce 

resources are allocated to those firms which have the 

highest productivity for the economy. 

 Reason (R) : Allocative function allocates or directs funds into their 

most productive investment opportunity. 

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the 

correct explanation of Assertion (A). 

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not 

the correct explanation of Assertion (A). 

(C) Assertion (A) is true, but Reason (R) is false. 

(D) Assertion (A) is false, but Reason (R) is true. 

3. ‘Mudro Infratech’ got a short-term contract for building two villas within 

a period of ten months with the expectation to earn a huge amount of 

profit. The Works Manager accepted this challenge and completed the 

work within the given time period. The profit of the company went up by 

40% due to this temporary order. The Finance Manager was aware that 

the company would not earn this huge profit in the near future. So, he 

decided not to increase dividend per share as earnings for the year had 

gone up, but not the earning potential of the company. He also knew that 

this increase in earnings was temporary in nature.  

 The factor affecting Dividend Decision being highlighted above is :  

(A) Cash flow position 

(B) Shareholders’ preference 

(C) Growth opportunities 

(D) Stability of dividends 
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4. H$WZ I : ZoV¥Ëd EH$ ì`{º$ H$s Cg `mo½`Vm H$s Amoa g§Ho$V H$aVm h¡ {Oggo dh AÝ` 
ì`{º$`m| Ho$ ì`dhma H$mo à^m{dV H$aVm h¡ &   

 H$WZ II :  ZoV¥Ëd H$m à`moJ ZoVm Ûmam ì`{º$JV CÔoí`m| H$s àmpßV Ho$ {bE {H$`m OmVm h¡ &  

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE :  

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ & 
(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ &  
(C) XmoZm| H$WZ gË` h¢ &  
(D) XmoZm| H$WZ AgË` h¢ &  

5. ______________ H$m gå~ÝY CZ H$m`m] H$s ê$naoIm V¡`ma H$aZm h¡ {Og_| {d{dY àH$ma Ho$ 
H$m`© VÎd gpå_{bV h¢, Cƒ ñVar` kmZ VWm H$m¡eb H$s Amdí`H$Vm h¡, Omo H$_©Mm[a`m| 
H$mo A{YH$ ñdm`ÎmVm XoVr h¡ VWm ì`{º$JV {dH$mg Ho$ {bE CÎmaXm{`Ëd gm¢nVr h¡ Vm{H$ do 
AW©nyU© H$m`© AZŵ d àmßV H$a gH|$ & 
(A) nX gwajm  
(B) AZwbm^ 
(C) H$_©Mm[a`m| H$mo nhMmZ XoZo g§~§{YV H$m ©̀H«$_ 
(D) nX g§dY©Z    

6. H$WZ I : {dÎmr` à~§Y H$m CÔoí` A§eYm[a`m| H$s YZ-gånXm _| A{YH$V_ d¥{Õ H$aZm   
h¡ &   

 H$WZ II :  ̀ {X ~mµOma _| A§em| H$m _yë` ~‹T>Vm h¡, Vmo A§eYm[a`m| H$mo bm^ hmoVm h¡ &  

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE :  

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ & 
(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ &  
(C) XmoZm| H$WZ gË` h¢ &  
(D) XmoZm| H$WZ AgË` h¢ &  

7. ‘nZ_mob S>ò ar’ Zo Kr ~ZmZo H$s n`m©daU-{hV¡fr ‘{~bmoZm’ {d{Y H$m à`moJ Amaå^ {H$`m h¡, 
O~{H$ AÝ` S>ò [a`m± _erZm| Ed§ agm`Zm| H$mo gpå_{bV H$a AmYw{ZH$ {d{Y`m| H$m Cn`moJ 
H$a ahr h¢ & Eogm H$aHo$ ‘nZ_mob S>ò ar’ J«m_rU joÌm| Ho$ g¡H$‹S>m| AZn‹T> bmoJm| H$mo amoµOJma 
àXmZ H$a ahr h¡ &  

 ‘nZ_mob S>ò ar’ à~ÝY Ho$ {H$g CÔoí` H$mo àmßV H$aZm Mmh ahr h¡ :  
(A) amîQ>́r` CÔoí`   (B) ì`{º$JV CÔoí` 
(C) gm_m{OH$ CÔoí` (D) Am{W©H$ CÔoí` 
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4. Statement I : Leadership indicates the ability of an individual which 

influences the behaviour of others. 

 Statement II : Leadership is exercised to achieve personal goals of the 
leader. 

Choose the correct option from the following : 

(A) Statement I is true and Statement II is false. 

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false. 

5. _______________ is concerned with designing jobs that include greater 
variety of work content, require higher level of knowledge and skill, and 
give workers more autonomy and providing them opportunity for 
personal growth and a meaningful work experience.   

(A) Job security 

(B) Perquisites 

(C) Employee recognition programme    

(D) Job enrichment 

6. Statement I :  The objective of financial management is to maximize 

shareholders’ wealth. 

 Statement II : The shareholders gain if the value of shares in the market 

increases. 

Choose the correct option from the following : 

(A) Statement I is true and Statement II is false. 

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false.  

7. ‘Panmol Dairy’ started using environment-friendly ‘Bilona’ method of 
making ghee, unlike other dairies which were using modern methods 
involving machines and chemicals. By doing this, ‘Panmol Dairy’ is 
providing employment to hundreds of illiterate people in the rural areas. 
Which objective of management is ‘Panmol Dairy’ trying to achieve :     

(A) National objective    (B) Personal objective 

(C) Social objective    (D) Economic objective 
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8. ____________ _| à{V ŷ{V`m| H$m EH$ ImVm Imobm Om gH$Vm h¡, g^r A§em| H$mo Bg_| O_m 
H$am`m Om gH$Vm h¡ & {H$gr ^r g_` BÝh| {ZH$mbm/~oMm Om gH$Vm h¡ VWm {ZdoeH$ H$s 
Amoa go A§em| Ho$ {dVaU AWdm CÝh| àmßV H$aZo gå~ÝYr gyMZm Xr Om gH$Vr h¡ & 
(A) àmW{_H$ ~mµOma (B) eò a ~mµOma 
(C) ~¢H$  (D) {ZjonmJma   

9. ‘~moZ\$mñQ> gr_|Q> {b{_Q>oS>’ 7 Jm±dm| H$mo Kam| H$s gw{dYm, {dÚmb`, gwa{jV no`Ob, ñdmñÏ` 
VWm ñdÀN>Vm _| gh`moJ H$aVr h¡ & ghm`Vm àXmZ H$aZo VWm `h XoIZo Ho$ {bE {H$ àXmZ 
H$s JB© gw{dYmE± YamVb na H$m`m©pÝdV hmo ahr h¢ AWdm Zht, H$ånZr AnZo H$_©Mm[a`m| H$mo 
ha 15 {XZm| _| nmg Ho$ EH$ Jm±d _| ^oOVr h¡ & {Og CÔoí` H$mo ‘~moZ\$mñQ> gr_|Q> {b{_Q>oS’> 
àmßV H$aZo H$m à`mg H$a ahr h¡, dh h¡ :  
(A) ì`{º$JV CÔoí`  
(B) gm_m{OH$ CÔoí`  
(C) g§JR>ZmË_H$ CÔoí`  
(D) Am{W©H$ CÔoí` 

10. ‘h{f©Vm nb©g’ Ohm± EH$ Amoa AnZo H$_©Mm[a`m| H$mo A{^ào[aV H$aZo Ho$ {bE doVZ d¥{Õ, 
nXmoÞ{V, nhMmZ Am{X go nwañH¥$V H$aVr h¡, dht Xÿgar Amoa H$_©Mm[a`m| H$mo EH$ dm§{N>V 
VarHo$ go H$m ©̀ Ho$ à{V ào[aV H$aZo Ho$ {bE doVZ-d¥{Õ H$mo amoH$Zm, gµOm XoZm, Y_H$s XoZo 
Am{X H$m ^r à`moJ H$aVr h¡ &  

 Cn ẁ©º$ pñW{V _| A{^àoaUm H$s {H$g {deofVm na àH$me S>mbm J`m h¡ ?   
(A) A{^àoaUm EH$ O{Q>b à{H«$`m h¡ & 
(B) A{^àoaUm EH$ Am§V[aH$ AZŵ d h¡ &  
(C) A{^àoaUm `m Vmo gH$mamË_H$ `m ZH$mamË_H$ hmo gH$Vr h¡ &  
(D) A{^àoaUm EH$ bú`-AmYm[aV ì`dhma H$mo OÝ_ XoVr h¡ & 

11. {ZåZ{b{IV _| go H$m¡Z-gm H$WZ {dÎmr` {Z`moOZ Ho$ _hÎd na àH$me Zht  S>mb ahm h¡ :  

(A) `h {d{^Þ ì`mdgm{`H$ n[apñW{V`m| _| Š`m K{Q>V hmo gH$Vm h¡ H$m nydm©Zw_mZ bJmZo 
_| ghm`Vm H$aVm h¡ &   

(B) `h ì`mdgm{`H$ AmH$pñ_H$ naoem{Z`m| VWm {dñ_`m| go ~MZo _| ghm`Vm H$aVm h¡ 
VWm H$ånZr Ho$ ^{dî` {Z_m©U _| ^r ghm`H$ hmoVm h¡ & 

(C) `h AZdaV AmYma na {Zdoe VWm {dÎmr` {ZU©̀ m| _| gånH©$ ñWm{nV H$aVm h¡ &  

(D) {dÎmr` {Z`moOZ _| H$m`© H$s {dñV¥V `moOZm V¡`ma H$aHo$ Anì``, {H«$`mAm| H$s 
nwZamd¥{Îm VWm {Z`moOZ Ho$ A§Vamb _| d¥{Õ hmoVr h¡ & 
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8. In the ____________ a securities account can be opened, all shares can be 

deposited in it. These can be withdrawn / sold at any time and instruction 

to deliver or receive shares on behalf of the investor can be given. 

(A) Primary market   (B) Stock exchange  

(C) Bank    (D) Depository  

9. ‘Bonfast Cement Ltd.’ supports 7 villages with housing facilities, schools, 

safe drinking water, health and hygiene. The company sends its 

employees to visit a nearby village every 15 days to provide support and 

to see whether the facilities provided are being implemented on ground. 

The objective which ‘Bonfast Cement Ltd.’ is trying to achieve is :   

(A) Personal objective 

(B) Social objective 

(C) Organizational objective 

(D) Economic objective 

10. To motivate its employees on one side, ‘Harshita Pearls’ rewards them 

with increase in pay, promotion, recognition, etc. whereas on the other 

side it stops increments, gives punishment, threatens employees so that 

they may act in a desired manner.  

 Which feature of motivation is being highlighted in the above case ?  

(A) Motivation is a complex process. 

(B) Motivation is an internal feeling. 

(C) Motivation can be either positive or negative. 

(D) Motivation produces goal-directed behaviour. 

11. Which of the following statements is not highlighting the importance of 

financial planning :   

(A) It helps in forecasting what may happen under different business 

situations.  

(B) It helps in avoiding business shocks and surprises and helps the 

company in preparing for the future.  

(C) It provides a link between investment and financing decisions on a 

continuous basis.     

(D) Detailed plans of action prepared under financial planning 

increases waste, duplication of efforts and gaps in planning. 
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12. A{YH$m§e g§JR>Zm| Zo AmOH$b AnZo-Amn H$mo ~XbVo hþE n`m©daU Ho$ AZwê$n AZwHy${bV 

H$a {b`m h¡ & AnZo b{jV Cn^moº$mAm| VH$ nhþ±MZo VWm CZHo$ gmW Ow‹S>o ahZo Ho$ {bE 

CÝhm|Zo gmoeb _r{S>`m O¡go \o$g~wH$, B§ñQ>mJ«m_ Am{X na AnZr _O~yV CnpñW{V Amaå^ H$a 

Xr h¡ & 

{ZåZ{b{IV _| go à~ÝY H$s {Og {deofVm na àH$me S>mbm J`m h¡, Cgo nhMm{ZE : 

(A) à~ÝY EH$ gm_y{hH$ {H«$`m h¡ >& 

(B) à~ÝY EH$ {ZaÝVa MbZo dmbr à{H«$`m h¡ & 

(C) à~ÝY ~hþAm`m_r h¡ & 

(D) à~ÝY EH$ J{Verb H$m ©̀ h¡ & 

13. ^maV _| H$mZyZr T>m±Mo Ho$ AZwgma `h Amdí`H$ h¡ {H$ {Z_m©Vm CËnmX Ho$ bo~b na CËnmX Ho$ 

KQ>H$, {Z_m©U {V{W, _mÌm, _yë`, Cn`moJ Ho$ {bE {Xem-{ZX}e Am{X Ho$ ~mao _| gyMZm àXmZ 

H$a| &  

 {ZåZ{b{IV _| go Cg Cn^moº$m A{YH$ma H$s nhMmZ H$s{OE {Ogo µ\$_© Bg Amdí`H$Vm H$s 

ny{V© go g§VwîQ> H$aVr h¡ : 

(A) gwajm H$m A{YH$ma 

(B) gyMZm H$m A{YH$ma 

(C) AmídñV hmoZo H$m A{YH$ma  

(D) {eH$m`V H$m A{YH$ma  

14. H$m`©~b _| _{hbmAm| H$s ~‹T>Vr hþB© CnpñW{V Ho$ H$maU ‘{H$gmZ _mQ>©’ àË òH$ ewH«$dma H$mo 

Am°{\$g OmZo dmbr _{hbmAm| H$mo gßVmh Ho$ A§V _| X¡{ZH$ Cn`moJ H$s dñVwAm| H$s IarXXmar 

Ho$ à{V AmH${f©V H$aZo Ho$ {bE AË`{YH$ Ny>Q> dmbo àñVmd bmVm h¡ &  

 Cn ẁ©º$ pñW{V _| ì`mdgm{`H$ n`m©daU Ho$ {H$g Am`m_ na àH$me S>mbm J`m h¡ ?  

(A) gm_m{OH$ n`m©daU  (B) {d{YH$ n`m©daU  

(C) amOZ¡{VH$ n`m©daU (D) àm¡Úmo{JH$s` n`m©daU 
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12. Most of the organizations these days have adapted themselves to 

changing environment. To reach and engage with the target customers, 

they started to have a strong presence on social media like Facebook, 

Instagram, etc.   

 From the following, identify the feature of management being  

highlighted :  

(A) Management is a group activity.   

(B) Management is a continuous process. 

(C) Management is multidimensional.     

(D) Management is a dynamic function.   

13. The legal framework in India requires the manufacturers to provide 

information about ingredients, date of manufacture, quantity, price, 

directions for use, etc., on the label of the product.  

 From the following, identify the consumer right that is satisfied by the 

firm by fulfilling the requirement : 

(A) Right to safety 

(B) Right to be informed 

(C) Right to be assured    

(D) Right to be heard 

14. Due to increasing presence of women in the workforce, ‘Kisan Mart’ 

comes out every Friday with big discount offers on daily use items to 

attract office-going women to shop on weekends.  

 Which dimension of business environment is being highlighted in the 

above case ?  

(A) Social environment    (B) Legal environment  

(C) Political environment    (D) Technological environment  
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15. {díd{dÚmb` _| AÜ``Z H$aVo g_` am¡ZH$ Zo AZŵ d {H$`m {H$ N>mÌm| H$mo Mm¡~rgm| K§Q>o 

ObnmZ CnbãY H$amZo Ho$ {bE {díd{dÚmb` n[aga _| EH$ ObnmZJ¥h hmoZm Mm{hE & 

_hm{dÚmb` go nmg hmoZo Ho$ níMmV² CgZo {díd{dÚmb` n[aga _| ‘h§Ja nm°B§Q>’ Zm_ Ho$ EH$ 
ObnmZJ¥h H$s ñWmnZm ~J©a, {nµÁOm, ñQ́>rQ> \y$S> VWm Am¡a {d{^Þ àH$ma Ho$ _oÝ`y Ho$ gmW 

H$s & BgHo$ {bE CgZo {díd{dÚmb` àemgZ go Amdí`H$ AZw_{V àmßV H$s & Š`m|{H$ Eogo 

n`m©daU _| Ohm± N>mÌ {XZ-amV AÜ``Z H$aVo h¢, dh nhbm ì`{º$ Wm {OgZo g^r N>mÌm| Ho$ 
{bE EH$ ObnmZJ¥h H$s Amdí`H$Vm H$mo nhMmZm, A{VerK« `h EH$ bmoH${à` ObnmZJ¥h 

~Z J`m & N>: _mh _| ‘h§Ja nm°B§Q>’ Zo AÀN>m bm^ A{O©V H$aZm Amaå^ H$a {X`m &  

Cn ẁ©º$ pñW{V _| M{M©V ì`mdgm{`H$ n`m©daU Ho$ _hÎd Ho$ {~ÝXþ H$s nhMmZ H$s{OE : 

(A) `h µ\$_© H$mo Adgam| H$s nhMmZ H$aZo Ed§ nhb H$aZo Ho$ `mo½` ~ZmVm h¡ &  

(B) `h µ\$_© H$mo IVam| H$s nhMmZ Ed§ g_` go nhbo MoVmdZr _| ghm`Vm H$aVm h¡ &  

(C) `h {Z`moOZ Ed§ Zr{V {ZYm©aU _| ghm`Vm H$aVm h¡ &  

(D) `h {ZînmXZ _| gwYma _| ghm`Vm H$aVm h¡ &  

16. H$m°b_ I _| {XE JE à~ÝY Ho$ ñVam| H$m H$m°b_ II _| {XE JE àË`oH$ ñVa na {Zînm{XV {H$E 
OmZo dmbo H$m`m] go {_bmZ H$s{OE :  

 H$m°b_  I  H$m°b_  II 

1. Cƒ ñVar` à~§Y (i) `o H$m ©̀~b Ho$ à`mgm| H$s àË`j XoIaoI H$aVo h¢ &  

2. _Ü` ñVar` à~§Y  (ii) `o `h gw{ZpíMV H$aVo h¢ {H$ BZHo$ {d^mJ _| 
n`m©ßV g§»`m _| H$_©Mmar h¢ &  

3. àMmbZ à~§Y  (iii) `o g§JR>Z Ho$ H$ë`mU Ed§ {Za§VaVm Ho$ {bE 
CÎmaXm`r hmoVo h¢ &   

{ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) 1-(i),  2-(ii),  3-(iii) 

(B) 1-(iii),  2-(ii),  3-(i)  

(C) 1-(iii),  2-(i),  3-(ii) 

(D) 1-(ii),  2-(iii),  3-(i)  
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15. Raunaq, while studying at the university, felt that there should be a food 

joint in the university campus to provide food to students round the clock. 

After passing out of college, he set up ‘Hunger Point’, a food joint with a 

varied menu ranging from burgers, pizzas, street food and much more, in 

the university campus. For this, he obtained necessary permissions from 

the university administration. Since he was the first one to recognize the 

need for a food joint for all the students in an environment where 

students study day and night, it soon became a popular eating joint. 

Within six months, ‘Hunger Point’ started earning good profits.  

 Identify the point of importance of business environment discussed in the 

above case : 

(A) It enables the firm to identify opportunities and get the first mover 

advantage.    

(B) It helps the firm to identify threats and early warning signals.  

(C) It helps in assisting in planning and policy formulation.    

(D) It helps in improving performance. 

16. Match the Levels of Management given in Column I with the functions 

performed at each level given in Column II :    

 
Column I  Column II 

1. Top Level Management (i) They directly oversee the efforts of 

the workforce. 

2. Middle Level Management (ii) They ensure that their department 

has the necessary personnel. 

3. Operational Management (iii) They are responsible for the welfare 

and survival of the organisation. 

Choose the correct option from the following :  

(A) 1-(i),  2-(ii),  3-(iii) 

(B) 1-(iii),  2-(ii),  3-(i)  

(C) 1-(iii),  2-(i),  3-(ii) 

(D) 1-(ii),  2-(iii),  3-(i)   
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17. {ZåZ{b{IV _| go nhMm{ZE {H$ {XE JE {MÌ _| Š`m Xem©`m J`m h¡ : 

 

(A) Ho$db Q́>oS> _mH©$  (B) Ho$db ~«mÊS> Zm_  

(C) Ho$db ~«mÊS> _mH©$  (D) ~«mÊS> Zm_ VWm ~«mÊS> _mH©$ XmoZm| 

18. {ZåZ{b{IV _| go Cg EH$ H$s nhMmZ H$s{OE Omo eò a ~mµOma H$m H$m ©̀ Zht  h¡ : 

(A) {dÚ_mZ à{V ŷ{V`m| H$mo ÐdVm Ed§ {dH«o$`Vm CnbãY H$amZm 

(B) B{ŠdQ>r g§àXm` H$m àgma H$aZm 

(C) boZ-XoZ H$s gwajm gw{ZpíMV H$aZm  

(D) `h gw{ZpíMV H$aZm {H$ `hm± gÅ>o~mµOr Ho$ {bE H$moB© Adga CnbãY Zht h¡  

19. {d_wÐrH$aU Ho$ gå~ÝY _| µJbV  H$WZ H$m M`Z H$s{OE : 

(A) gån{Îm IarXZo H$mo N>mo‹S>H$a d¡Y _wÐm Ho$ Xmo gdm©{YH$ _yë`dJ©, < 500 VWm  
< 1000 Ho$ ZmoQ> VËH$mb à^md go {d_ww{ÐV H$a {XE JE & 

(B) BgH$m CÔoí` ^«îQ>mMma VWm H$mbo YZ Ho$ g§M` H$mo amoH$Zm Wm & 

(C) BgHo$ Ûmam H$a àemgZ Zo ~MVm| H$mo ghr {dÎmr` àUmbr H$s Va\$ AmJo ~‹T>m`m &  

(D) Kaoby _wÐm H$s n[adV©Zr`Vm VWm ~¢H$ O_m na à{V~§Y bJmE JE & 
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17. Identify from the following what is depicted in the given picture :  

 

(A) Trade Mark only (B) Brand Name only 

(C) Brand Mark only    (D) Both Brand Name and Brand Mark  

18. From the following, identify the one which is not a function of stock 
exchange :   

(A) Providing liquidity and marketability to existing securities    

(B) Spreading of equity cult  

(C) Ensuring safety of transactions   

(D) Ensuring that there is no scope for speculation 

19. Choose the incorrect statement with respect to demonetization :   

(A) The two largest denomination notes of < 500 and < 1000 were 

demonetized with immediate effect, ceasing to be legal tender 
except for buying properties.    

(B) The aim of this step was to curb corruption and accumulation of 
black money.  

(C) It led to the tax administration channelizing savings into the 
formal financial system.    

(D) Restrictions were placed on the convertibility of domestic money 
and bank deposits. 
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20. ‘_mñbmo H$m Amdí`H$Vm AZwH«$_ {gÕmÝV’ Hw$N> g§H$ënZmAm| na AmYm[aV h¡ & BZ 

g§H$ënZmAm| Ho$ gå~ÝY _| µJbV  H$WZ H$mo nhMm{ZE :   

(A) ì`{º$`m| H$m ì`dhma CZH$s Amdí`H$VmAm| na {Z ©̂a H$aVm h¡ & 

(B) EH$ Amdí`H$Vm H$s g§VwpîQ> hmoVo hr Cg ì`{º$ H$mo dh Am¡a ào[aV Zht H$a gH$Vr  

h¡ & 

(C) AmYma ŷV Amdí`H$VmAm| go àmaå^ hmoH$a AÝ` Cƒ ñVar` Amdí`H$VmAm| VH$ 

bmoJm| H$s Amdí`H$VmE± EH$ H«$_ ûm¥§Ibm _| hmoVr h¢ &  

(D) EH$ ì`{º$ Ho$db V^r {ZåZ ñVar` Amdí`H$VmAm| H$s Amoa ~‹T>Vm h¡ O~ EH$ Cƒ 

ñVar` Amdí`H$Vm H$s g§VwpîQ> hmo OmVr h¡ & 

21. AÀN>r JwUdÎmm dmbr dm ẁ godmE± àXmZ H$aZo Ho$ {bE ZraO {b{_Q>oS> Zo EH$ {d_mZ godm 

Amaå^ H$s & BgHo$ {bE CgZo Xg dm`ẁ mZ IarXo & Bg_| go Xmo {d_mZm| H$m Cn`moJ {d_mZ 

MmbH$m| H$mo à{ejU XoZo Ho$ {bE {H$`m OmZm Wm & Bggo C‹S>mZ go nhbo CÝh| dm ẁ`mZm| H$mo 

dmñV{dH$ ê$n go Hw$ebVmnyd©H$ g§̂ mbZo _| ghm`Vm {_boJr &  

(i) Cn ẁ©º$ _| M{M©V à{ejU {d{Y H$mo nhMm{ZE Ed§ g_PmBE & 

(ii) Bg à{ejU go {d_mZ MmbH$m| H$mo àmßV hmoZo dmbo {H$Ýht Xmo bm^m| H$m CëboI 

H$s{OE &   3 

22. (H$) eò a ~mµOma H$s ì`mnma à{H«$`m _| ‘AZw~ÝY ZmoQ>’ VWm ‘T+2’ àUmbr H$m AW© 

g_PmBE & 3 

 AWdm 

 (I) ^maVr` à{V ŷ{V Am¡a {d{Z_` ~moS>© Ho$ {H$Ýht VrZ {Z`m_H$ H$m`m] H$m CëboI 

H$s{OE & 3 
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20. ‘Maslow’s Need Hierarchy theory’ is based on certain assumptions. 

Identify the incorrect statement with respect to these assumptions :  

(A) People’s behaviour is based on their needs. 

(B) A satisfied need can no longer motivate a person. 

(C) People’s needs are in a hierarchical order, starting from basic 

needs to higher level needs. 

(D) A person moves to lower level of need only when a higher level 

need is satisfied. 

21. Neeraj Ltd. started an airline to provide good quality air services. For the 

same, he purchased ten aircrafts. Out of these, two aircrafts would be 

used to train the pilots. It will help them to achieve proficiency in 

handling the aircrafts before they would actually fly them.  

(i) Identify and explain the method of training discussed above.  

(ii) State any two advantages the pilots would get from this training. 3 

22. (a) Give the meaning of ‘Contract Note’ and ‘T+2’ system in the 

trading procedure in a stock exchange. 3 

 OR 

(b) State any three regulatory functions of Securities and Exchange 

Board of India.   3 
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23. ZdàdV©Zerb Omoe dmbo Xmo _hÎdmH$m§jr {_Ìm| gZm VWm {_{ha {OÝh| ZdàdV©Zerb 
gm°âQ>dò a Ho$ EßbrHo$eZ Ho$ g¥OZ H$m OwZyZ Wm, Zo ‘{ŠdH$ gm°ë`ye§g’ Zm_H$ EH$ VH$ZrH$s 
ñQ>mQ>©An ewê$ {H$`m & CZHo$ gm°âQ>dò a H$m {dH$mg Bg àH$ma go {H$`m J`m Wm {H$ dh g^r 
dJm] H$s Amdí`H$VmAm| H$mo nyam H$amVm Wm & BgHo$ Amaå^ go hr ‘{ŠdH$ gm°ë ỳe§g’ bmJV 
nyar H$aZo Ho$ {bE n`m©ßV AmJ_ A{O©V H$a ahm Wm & gwñWm{nV VWm ~‹S>r H$ån{Z`m| go CÝh| 
AZ{JZV MwZm¡{V`m| H$m gm_Zm H$aZm n‹S>m & naÝVw CÝhm|Zo AnZr Jb{V`m| go grIm VWm 
bJmVma AnZo CËnmXm| H$mo gwYmam & ~hþV erK« hr CZHo$ gm°âQ>dò a H$mo CgH$s JwUdÎmm VWm 
{d{eîQ>Vm Ho$ {bE _mÝ`Vm àmßV hmo JB© VWm H$ånZr Zo bm^ A{O©V H$aZm ewê$ H$a {X`m & 
CÚ_ H$s bJmVma g\$bVm gZm VWm {_{ha Ho$ {bE EH$ ~‹S>m àoaH$ Wr & Xmo dfm] _| 
Cn^moº$m AmYma _| H$B© JwZm d¥{Õ hmo JB© & A~ gZm VWm {_{ha Zo A{V[aº$ ny±Or {Zdoe 
H$aZo H$m {ZU©̀  {H$`m VWm A{V[aº$ H$_©Mm[a`m| H$s {Z ẁ{º$ H$s & CÝhm|Zo AZwg§YmZ VWm 
A{YH$ {dH$mg Ho$ {bE {Zdoe {H$`m VWm C^aVr ~mµOma _m±J H$mo nyam H$aZo Ho$ {bE CÝhm|Zo 
AnZr CËnmX bmBZ H$m {dñVma {H$`m & gZm VWm {_{ha Ho$ AWH$ à`mgm| Ho$ H$maU ‘{ŠdH$ 
gm°ë`ye§g’ AÝVV: B§S>ñQ́>r> brS>a ~Z J`m &  

 n§{º$`m± CX²Y¥V H$aVo hþE Cn`w©º$ pñW{V _| M{M©V à~ÝY Ho$ CÔoí`m| H$s nhMmZ H$s{OE VWm 
CZH$m CëboI H$s{OE {OÝh| ‘{ŠdH$ gm°ë ỳe§g’ àmßV H$aZm MmhVm Wm & 3 

24. (H$) gåàofU H$s {H$Ýht VrZ _Zmod¡km{ZH$ ~mYmAm| H$mo g_PmBE & 3 

 AWdm  

 (I) ‘{ZX}eZ g§JR>Z Ho$ à^mdnyU© Ed§ Hw$eb H$m`m©Ýd`Z _| ghm`Vm H$aVm h¡ &’ Bg 

H$WZ H$mo {H$Ýht VrZ {~ÝXþAm| H$s ghm`Vm go g_PmBE &    3 

25. (H$) {dnUZ Ho$ {ZåZ{b{IV H$m`m] H$mo g_PmBE : 4 

(i) {dnUZ {Z`moOZ  

(ii) ~mµOma g§~§Yr gyMZm EH${ÌV H$aZm VWm CgH$m {díbofU H$aZm  

 AWdm 

(I) EH$ CËnmX Ho$ _yë` Ho$ {ZYm©aU H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV KQ>H$m| H$mo 

g_PmBE : 4 

(i) CËnmX H$s bmJV 

(ii) Cn`mo{JVm Ed§ _m±J 
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23. Two ambitious friends, Sana and Mihir, having passion for creating 

innovative software applications, established a tech startup named 

‘Quick Solutions’. Their software was developed in such a way that it 

caters to the needs of all sections. Since its inception, ‘Quick Solutions’ 

was earning enough revenue to cover the costs. They faced countless 

challenges from competing with large and well-established companies. 

But they learned from their mistakes and continuously improved their 

product. Slowly, their software gained recognition for its quality and 

uniqueness and the company started making profits. It was a big 

incentive for Sana and Mihir for the continued successful operation of the 

enterprise. Within two years, the customer base increased manifold. 

Now, Sana and Mihir decided to make additional capital investment and 

hired more employees. They invested in research and development and 

expanded their product line to meet emerging market demands. ‘Quick 

Solutions’  ultimately became the industry leader because of the tireless 

efforts of Sana and Mihir.  

 Quoting lines, identify and state the objectives of management discussed 

in the above case which ‘Quick Solutions’ seeks to achieve.  3 

24. (a) Explain any three psychological barriers to communication. 3 

 OR 

(b) ‘Directing helps in effective and efficient functioning of the 

organization.’ Explain this statement by giving any three points.   3 

25. (a) Explain the following functions of marketing : 4 

 (i) Marketing planning  

 (ii) Gathering and analyzing market information  

 OR 

(b) Explain the following factors which affect the fixation of price of a 

product :  4 

 (i) Product cost 

 (ii) Utility and Demand 
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26. Amé{f ‘{MëS>́Ýg {S>bmBQ’> Zm_H$ {H$Vm~m| H$s EH$ XþH$mZ g\$bVmnyd©H$ Mbm ahr h¡, Omo  

5 go 15 df© H$s Am`w dJ© Ho$ ~ƒm| H$s Amdí`H$VmAm| H$mo Ü`mZ _| aIVr h¡ & CZHo$ nmg 

~ƒm| H$s nwñVH$m| H$s nyar ûm¥§Ibm, O¡go {H«$`mH$bmn nwñVH|$, a§J H$aZo dmbr nwñVH|$, 
H$mën{ZH$ H$hm{Z`m| H$s nwñVH|$ Am¡a ~hþV Hw$N> h¡ & nwñVH|$ Cƒ JwUdÎmm dmbr h¢ Am¡a 

{dÚmb`m|, A{^^mdH$m| VWm ~ƒm| Ûmam BZH$s ~hþV A{YH$ àe§gm H$s OmVr h¡ & gånyU© 

^maV _| BgH$s 16 XþH$mZ| h ¢ Ohm± go ~ƒo Z Ho$db BZ nwñVH$m| H$mo IarX gH$Vo h¢, A{nVw 
dhm± AmH$a nwñVH|$ n‹T> ^r gH$Vo h¢, àíZmoÎmar à{V`mo{JVm _| ^mJ bo gH$Vo h¢ VWm n‹T>Zo Ho$ 

AmZ§X H$mo AZŵ d H$a gH$Vo h¢ & BZH$m C{MV ê$n go à~§{YV AnZm gyMr à~ÝYZ, g§J«hU 

VWm §̂S>maU h¡ {Oggo gånyU© ^maV _| g^r ñWmZm| na nwñVH$m| H$mo nhþ±Mm`m OmVm h¡ & 
{H$Vm~m| H$s `h XþH$mZ AnZo b{jV Cn^moº$mAm| H$mo {Z`{_V ê$n go nwñVH$m| H$s CnbãYVm, 

BZH$s {deofVmE±, bm^m| BË`m{X Ho$ ~mao _| gy{MV H$aVr ahVr h¡ VWm CÝh| nwñVH|$ IarXZo Ho$ 

{bE V¡̀ ma H$aVr h¡ &  

 Cn ẁ©º$ pñW{V _| n§{º$`m| H$mo CX²Y¥V H$aVo hþE ‘CËnmX’ Ho$ A{V[aº$ {dnUZ {_l Ho$ Xmo 

C{ëb{IV VÎdm| H$mo nhMm{ZE Ed§ g_PmBE & 4 

27. (H$) {Z`moOZ H$s {H$Ýht Mma {deofVmAm| H$mo g_PmBE & 4 

 AWdm 

(I) {dHo$ÝÐrH$aU Ho$ _hÎd Ho$ {H$Ýht Mma {~ÝXþAm| H$mo g_PmBE &  4 

28. ì`dgm` Ho$ ÑpîQ>H$moU go Cn^moº$m g§ajU Ho$ _hÎd Ho$ {H$Ýht Mma {~ÝXþAm| H$m CëboI 
H$s{OE & 4 

29. {d^mg Zo hmb hr _| ‘~O§Vm EÝQ>aàmBµOoµO’ Ho$ _mZd g§gmYZ à~ÝYH$ Ho$ ê$n _| nX^ma 
g§̂ mbm h¡ & H$ånZr Zo EH$ {deof n[a`moOZm Amaå^ H$s {OgHo$ {bE {d^mg Zo ~rg ZE 

H$_©Mm[a`m| H$s {Z ẁ{º$ H$s & EH$ _mh Ho$ H$m ©̀ na à{ejU Ho$ níMmV² VWm AnZo nX na 

Hw$N> g_` H$m`© H$aZo Ho$ ~mX A~ Amdí`H$Vm Wr {H$ Hw$N> nyd©-{ZYm©[aV _mZH$m| Ho$ AZwgma 
CZHo$ {ZînmXZ H$m _yë`m§H$Z {H$`m OmE & BVZm hr Zht, ‘~O§Vm EÝQ>aàmBµOoµO’ H$mo AnZo 

H$_©Mm[a`m| Ho$ AmOr{dH$m g§~§Yr _wÔm| VWm nXmoÞ{V Ho$ Adgam| H$m ^r Ü`mZ aIZm Wm & 

{d^mg AnZo H$_©Mm[a`m| Ho$ XrK©H$mbrZ {hVm| H$s ny{V© Ho$ {bE ê$naoIm ~Zm ahm Wm & Eogm 
H$aHo$ ‘~O§Vm EÝQ>aàmBµOoµO’ Zo {Z ẁ{º$H$aU à{H«$`m Ho$ Xmo _hÎdnyU© MaUm| H$mo nyam {H$`m Wm & 

BZ MaUm| H$mo nhMm{ZE Ed§ g_PmBE &  4 
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26. Arushi successfully runs a bookstore ‘Children’s Delight’ catering to 

children of the age group of 5 – 15 years. They have the complete range of 

children’s books like activity books, colouring books, fiction and much 

more. The books are of good quality and are highly appreciated by 

schools, parents and children. They have 16 stores all over India, where 

children can not only purchase the books, but can also come and read, 

and participate in quiz competitions and experience the joy of reading. 

They have their own well-managed inventory management, storage, and 

warehousing to deliver books to locations all over India. The bookstore 

regularly communicates the availability, features, merits, etc. of the 

books to target customers and persuades them to buy the books.  

 Quoting lines in the situation, identify and explain the two elements of 

marketing mix in addition to ‘Product’ highlighted in the above case.  4 

27. (a) Explain any four characteristics of planning. 4 

 OR 

(b) Explain any four points of importance of decentralisation. 4 

28. State any four points of importance of consumer protection from the point 

of view of business. 4 

29. Vibhas recently joined as a Human Resource Manager of ‘Bajanta 

Enterprises’. The company had embarked on a special project for which 

Vibhas had appointed twenty new employees. After the employees 

underwent on-the-job training for a month and had been on the job for 

some time, there was a need to evaluate their performance against 

certain pre-determined standards. Not only this, ‘Bajanta Enterprises’ 

had to address the career related issues and promotional avenues for 

their employees. Vibhas was designing activities to serve their employees’  

long-term interests. By doing this, ‘Bajanta Enterprises’ had completed 

the two important steps of staffing process. Identify and explain those 

steps.    4 
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30. ‘boZmo’ EH$ à{gÕ H$ma {Z_m©Vm H$ånZr h¡ Omo AŠQy>~a 2024 _| AnZo 75 df© nyao H$aZo Om 

ahr h¡ & H$ånZr Ho$ _w»` H$m ©̀H$mar A{YH$mar Zo H$ånZr H$mo D±$Mo ñVa na bo OmZo H$m {ZU©̀  

{b`m h¡ & BgHo$ {bE CgZo H$ånZr Ho$ g^r {d^mJr` à_wIm| H$s EH$ ~¡R>H$  

~wbmB© & ~¡R>H$ _| H$ånZr Ho$ _w»` H$m ©̀H$mar A{YH$mar Zo ßb¡{Q>Z_ O §̀Vr df© _| {dH«$` H$mo 

10% VWm bm^m| H$mo 20% VH$ ~‹T>mZo H$m bú` àñVm{dV {H$`m & 

 _mZd g§gmYZ à~ÝYH$ Zo AZw_mZ bJm`m {H$ Bg bú` H$mo àmßV H$aZo Ho$ {bE  

500 H$_©Mm[a`m| H$s d¥{Õ H$aZo H$s Amdí`H$Vm hmoJr & {dÎmr` à~ÝYH$ Zo gwPmd {X`m {H$ 

H$ånZr H$mo {d{^Þ CÔoí`m| Ho$ {bE n`m©ßV _mÌm _| amoH$‹S> eof aIZm hmoJm VWm dh AZw_m{ZV 

amoH$‹S> AÝVdm©h VWm ~{hdm©h H$m AZw_mZ Xem©Vo hþE Bg Ad{Y Ho$ {bE EH$ {ddaU V¡̀ ma 

H$aoJm & 

 Cn ẁ©º$ pñW{V _| M{M©V Xmo àH$ma H$s `moOZmAm| H$mo nhMm{ZE Ed§ g_PmBE & 4 

31. (H$) gm_mÝ` à~ÝY Ho$ {ZåZ{b{IV {gÕmÝVm| H$mo g_PmBE : 6 

(i) H$_©Mm[a`m| H$s Cn`wº$Vm   

(ii) gh`moJ H$s ^mdZm 

(iii) ì`dñWm   

 AWdm 

(I) à~ÝY Ho$ {gÕmÝVm| H$s {ZåZ{b{IV {deofVmAm| H$mo g_PmBE :  6 

(i) gm_mÝ` _mJ©Xe©Z  

(ii) _w»`V: ì`mdhm[aH$  

(iii) A{ZpíMV 
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30. ‘Leno’ is a reputed car manufacturing company, which is going to 

complete its 75 years in October 2024. The Chief Executive Officer of the 

company decided to take the company to a higher level. For this he called 

a meeting of all departmental heads of the company. In the meeting, the 

Chief Executive Officer proposed a target to increase sales by 10% and 

profits by 20% in its Platinum Jubilee year.  

 The Human Resource Manager estimated that an increase of  

500 workers would be required to achieve the target. The Finance 

Manager suggested that the company must hold adequate cash balances 

for various purposes, and he will prepare a statement showing the 

estimated cash inflows and outflows for this particular period.  

 Identify and explain two types of plans discussed in the above case.  4 

31. (a) Explain the following principles of general management : 6 

 (i) Stability of Personnel   

 (ii) Esprit de corps 

 (iii) Order 

 OR 

(b) Explain the following features of principles of management :   6 

 (i) General guidelines   

 (ii) Mainly behavioural  

 (iii) Contingent 
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32. (H$) H$ånZr H$s ny±Or g§aMZm Ho$ M`Z H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV KQ>H$m| H$mo 

g_PmBE : 6 

(i) {Zdoe na à{V\$b (Ama.Amo.AmB©.)   

(ii) àdV©Z bmJV 

(iii) bMrbmnZ   

 AWdm 

(I) EH$ H$ånZr H$s H$m`©erb ny±Or Amdí`H$Vm H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV 

KQ>H$m| H$mo g_PmBE :  6 

(i) ì`dgm` H$s àH¥${V 

(ii) ì`dgm` MH«$ 

(iii) _wÐmñ\$s{V 

33. {ZîR>m {Xëbr Ho$ {d{^Þ ^mJm| _| ‘B§{S>`Z {H$MZ’ Zm_H$ EH$ bmoH${à` ObnmZJ¥h H$s 
ûm¥§Ibm H$m g§MmbZ H$aVr h¡ & Bg ObnmZJ¥h ûm¥§Ibm H$mo AÀN>r JwUdÎmm dmbo ImZo VWm 

Ëd[aV godm Ho$ {bE OmZm OmVm Wm & ‘B§{S>`Z {H$MZ’ AÀN>r AmJ_ n¡Xm H$a ahr Wr VWm 
BgH$s ~mµOma _| »`m{V Wr & {ZîR>m gmßVm{hH$ AmYma na ObnmZJ¥hm| Ho$ g^r à~ÝYH$m| go 
[anmoQ>© boVr Wr VWm H$moB© g_ñ`m hmoZo na CgH$m {ZXmZ H$aZo Ho$ {bE Amdí`H$ H$m`©dmhr 

H$aVr Wr & EH$ ObnmZJ¥h _| {ZîR>m Zo AH$ñ_mV ² {dH«$` _| {JamdQ> H$m AZŵ d {H$`m & 
CgZo ObnmZJ¥h à~ÝYH$ go `h àíZ {H$`m Vmo CgZo H$hm {H$ ObnmZJ¥h J«mhH$m| H$s g§»`m 

_| Yrao-Yrao H$_r XoI ahm Wm naÝVw dh BgHo$ {bE ñnîQ> ê$n go g_Pm Zht gH$m & AV: 

J«mhH$m| _| H$_r Ho$ H$maUm| H$m nVm bJmZo Ho$ {bE {ZîR>m Zo EH$ Q>r_ H$m JR>Z {H$`m Š`m|{H$ 
`h ObnmZJ¥h ì`dgm` H$m _w»` Ho$ÝÐ {~ÝXþ h¡ VWm ì`dgm` H$s g\$bVm Ho$ {bE AË`ÝV 

_hÎdnyU© h¡ & Eogm H$aHo$ {ZîR>m Zo à~§Y Ho$ EH$ H$m`© H$s à{H«$`m Ho$ EH$ MaU H$m {ZînmXZ 

{H$`m &  

(i) Cn ẁ©º$ _| M{M©V à~§Y Ho$ H$m`© H$s nhMmZ H$s{OE VWm Bgo g_PmBE &  

(ii) Cn ẁ©º$ (i) _| nhMmZ {H$E JE H$m ©̀ Ho$ MaU H$mo g_PmBE {OgH$m {ZîR>m Zo AmJ_ 
_| H$_r Ho$ H$maUm| Ho$ H$maUm| H$m nVm bJmZo Ho$ {bE nmbZ {H$`m & 

(iii)  AmJ_ _| H$_r Ho$ H$maUm| H$m nVm bJmZo dmbr Q>r_ go [anmoQ>© àmßV H$aZo Ho$ níMmV ² 
{ZîR>m Ûmam {bE OmZo dmbm AJbm MaU g_PmBE &   6 
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32. (a) Explain the following factors affecting choice of capital structure of 

a company :  6 

 (i) Return on Investment   

 (ii) Floatation Costs 

 (iii) Flexibility   

 OR 

(b) Explain the following factors affecting working capital requirement 

of a company :  6 

 (i) Nature of business   

 (ii) Business cycle  

 (iii) Inflation 

33. Nishtha runs a chain of famous restaurants, ‘Indian Kitchen’, in different 

parts of Delhi. The restaurant chain was known for good quality food and 

quick service. ‘Indian Kitchen’ was generating good revenue and had 

goodwill in the market. Nishtha would take a weekly report from all the 

Restaurant Managers and take necessary action to resolve the problems, 

if any. Nishtha noticed a sudden decline in sales in one of the 

restaurants. She questioned the Restaurant Manager who mentioned 

that the restaurant is seeing a gradual decrease in the number of 

customers, but could not provide a clear explanation for it. So, Nishtha 

formed a team to find out the causes of the declining customers as this is 

the key area for restaurant business and is critical to the success of 

business. By doing this, Nishtha is performing a step of the process of a 

function of management.   

(i) Identify and explain the function of management discussed above.   

(ii) Explain the step of the function identified in (i) above, followed by 

Nishtha to find out the causes of declining revenue. 

(iii) Explain the step Nishtha will take after she gets the report from 

the team formed to find out the causes of declining revenue.       6 
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34. ‘a`yQ>Z {b{_Q>oS>’ EH$ bmoH${à` H§$ß ỳQ>a gm°âQ>dò a H$ånZr g§nyU© ^maV _| AnZo A{V{d{eîQ> 

gm°âQ>dò a àXmZ H$aVr h¡ & H$ånZr H$m {dH«$` (AmdV©) ~hþV A{YH$ Wm {OgHo$ 

n[aUm_ñdê$n AÀN>o bm^ hmo aho Wo & _w»` H$m`©H$mar A{YH$mar, {dhmZ ~hþV g»V Wm VWm 

AZwemgZ {à` Wm & CgZo g§JR>Z Ho$ bú`m| H$mo nyam H$aZo Ho$ {bE A{YH$ma Ed§ CÎmaXm{`Ëd 

H$m {ZYm©aU {H$`m & g^r J{V{d{Y`m| _| ì`dpñWV g_Ýd` Wm VWm {d{^Þ H$m ©̀ nXm| _| 

{d{eîQ> g§~§Y Wm & H$ånZr Zo AnZo H$_©Mm[a`m| Ho$ {bE ObnmZJ¥h, {O_, nwñVH$mb`, 

g§JrV H$j VWm {dlm_ joÌ H$s gw{dYmE± àXmZ H$s hþB© Wt, {OZH$m Cn`moJ do {dlm_ H$mb 

Ho$ g_` H$a gH$Vo Wo & BZ gw{dYmAm| H$m Cn`moJ H$aVo hþE H$_©Mm[a`m| _| {_ÌVm {dH${gV 

hþB© VWm do Z Ho$db ì`{º$JV, gm_m{OH$ VWm ^mdZmË_H$ _wÔm| na MMm© H$aVo Wo naÝVw 

A{YH$m[aH$ _wÔm| na ^r &  

 _hmà~ÝYH$ H$m ÑpîQ>H$moU AbJ Wm & CgZo _w»` H$m ©̀H$mar A{YH$mar H$mo H$hm {H$ 

H$_©Mm[a`m| H$mo `o gw{dYmE± àXmZ H$aZo H$s H$moB© Amdí`H$Vm Zht Wr Š`m|{H$ `h Z Ho$db 

g§JR>Z na A{V[aº$ {dÎmr` ^ma Wm A{nVw `h JwQ>~§Xr H$mo ^r ~‹T>mdm Xo ahm Wm VWm g§JR>Z 

_| O~ ^r {H$gr ~Xbmd H$s Amdí`H$Vm hmoVr h¡, `o g^r BgH$m {damoY H$aVo  

h¢ & CgZo gwPmd {X`m {H$ CÝh| BZ gw{dYmAm| H$mo ~ÝX H$a XoZm Mm{hE & naÝVw _w»` 

H$m`©H$mar A{YH$mar, {dhmZ Zo _hmà~ÝYH$ H$mo g_Pm`m {H$ Bg àH$ma H$s gm_m{OH$ 

A§V:{H«$`m Amdí`H$ h¡ Am¡a g§JR>Z Ho$ gdm}Îm_ {hV _| Wr & H$m`©ñWb na bmoJm| Ho$ _Ü` 

Eogr A§V:{H«$`mE± H$_©Mm[a`m| Ho$ _Ü` gm_m{OH$ g§~§Ym| Ho$ EH$ Omb H$mo CËnÞ H$aVm h¡ VWm 

BgHo$ ~hþV bm^ h¢ &    

(i) Cg g§JR>Z Ho$ àH$ma H$s nhMmZ H$s{OE VWm g_PmBE {OgH$s CnpñW{V _w»` 

H$m`©H$mar A{YH$mar Zo Amdí`H$ AZŵ d H$s & 

(ii) Cn ẁ©º$ (i) _| nhMmZo JE g§JR>Z Ho$ àH$ma Ho$ {H$Ýht Xmo bm^m| VWm Xmo hm{Z`m| H$m 

CëboI H$s{OE & 6 
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34. ‘Rewton Ltd.’ was a reputed computer software company providing 

unique software all over India. The turnover of the company was very 

high resulting in good profits. The Chief Executive Officer, Vihaan, was 

very strict and disciplined. He specified the boundaries of authority and 

responsibility for achieving organizational goals. There was systematic 

coordination among the various activities and specific relationships 

among various job positions. The company provided facilities like a 

canteen, a gym, a library, a music room, and a rest area for its employees, 

which they could use during rest intervals. Using these facilities, the 

employees developed friendships and discussed not only their personal, 

social and emotional issues, but also the official ones.  

 The General Manager was of a different view. He told the Chief 

Executive Officer that there was no use providing these facilities to the 

employees as it is an extra financial burden on the organization on one 

hand and on the other hand, it encourages groupism and whenever any 

change is required in the organization, they all resist. He suggested that 

they should do away with these facilities. But the Chief Executive 

Officer, Vihaan, explained to the General Manager that this type of social 

interaction is necessary, and is in the best interest of the organization. 

These interactions among people at work give rise to a network of social 

relationships among employees and have many benefits.   

(i) Identify and explain the type of organisation whose existence the 

Chief Executive Officer felt was necessary.   

(ii) State any two advantages and two disadvantages of the type of 

organization identified in (i) above. 6 
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gm_mÝ` {ZX}e : 
{ZåZ{b{IV {ZX}em| H$mo ~hþV gmdYmZr go n{‹T>E Am¡a CZH$m g™Vr go nmbZ H$s{OE : 

(i) Bg àíZ-nÌ _| 34 àíZ h¢ & g^r àíZ A{Zdm`© h¢ & 

(ii) àË òH$ àíZ Ho$ A§H$ CZHo$ gm_Zo A§{H$V h¢ &  

(iii) CÎma g§{jßV VWm q~Xþdma hmoZo Mm{hE &     

(iv) 3 A§H$m| Ho$ àíZm| Ho$ CÎma 50 go 75 eãXm| _| {bIo OmZo Mm{hE &  

(v) 4 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 150 eãXm| _| {bIo OmZo Mm{hE & 

(vi) 6 A§H$m| Ho$ àíZm| Ho$ CÎma bJ^J 200 eãXm| _| {bIo OmZo Mm{hE & 

(vii) àË òH$ àíZ Ho$ g^r ^mJm| Ho$ CÎma EH$ gmW {bIo OmZo Mm{hE &   

àíZ g§»`m 1 go 20 VH$ ~hþ{dH$ënr` àíZ (MCQ) h¢, {OZ_| àË òH$ H$m 1 A§H$ h¡ & 20×1=20 

1. ‘h{f©Vm nb©g’ Ohm± EH$ Amoa AnZo H$_©Mm[a`m| H$mo A{^ào[aV H$aZo Ho$ {bE doVZ d¥{Õ, 

nXmoÞ{V, nhMmZ Am{X go nwañH¥$V H$aVr h¡, dht Xÿgar Amoa H$_©Mm[a`m| H$mo EH$ dm§{N>V 
VarHo$ go H$m ©̀ Ho$ à{V ào[aV H$aZo Ho$ {bE doVZ-d¥{Õ H$mo amoH$Zm, gµOm XoZm, Y_H$s XoZo 

Am{X H$m ^r à`moJ H$aVr h¡ &  

 Cn ẁ©º$ pñW{V _| A{^àoaUm H$s {H$g {deofVm na àH$me S>mbm J`m h¡ ?   

(A) A{^àoaUm EH$ O{Q>b à{H«$`m h¡ & 

(B) A{^àoaUm EH$ Am§V[aH$ AZŵ d h¡ &  

(C) A{^àoaUm `m Vmo gH$mamË_H$ `m ZH$mamË_H$ hmo gH$Vr h¡ &  

(D) A{^àoaUm EH$ bú`-AmYm[aV ì`dhma H$mo OÝ_ XoVr h¡ & 

2. ‘~moZ\$mñQ> gr_|Q> {b{_Q>oS>’ 7 Jm±dm| H$mo Kam| H$s gw{dYm, {dÚmb`, gwa{jV nò Ob, ñdmñÏ` 
VWm ñdÀN>Vm _| gh`moJ H$aVr h¡ & ghm`Vm àXmZ H$aZo VWm `h XoIZo Ho$ {bE {H$ àXmZ 
H$s JB© gw{dYmE± YamVb na H$m`m©pÝdV hmo ahr h¢ AWdm Zht, H$ånZr AnZo H$_©Mm[a`m| H$mo 
ha 15 {XZm| _| nmg Ho$ EH$ Jm±d _| ^oOVr h¡ & {Og CÔoí` H$mo ‘~moZ\$mñQ> gr_|Q> {b{_Q>oS’> 
àmßV H$aZo H$m à`mg H$a ahr h¡, dh h¡ :  

(A) ì`{º$JV CÔoí`  

(B) gm_m{OH$ CÔoí`  
(C) g§JR>ZmË_H$ CÔoí`  

(D) Am{W©H$ CÔoí` 
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General Instructions :   

Read the following instructions very carefully and strictly follow them : 

(i) This question paper contains 34 questions. All questions are compulsory.   

(ii) Marks are indicated against each question.  

(iii) Answers should be brief and to the point.  

(iv) Answers to questions carrying 3 marks may be from 50 to 75 words.  

(v) Answers to questions carrying 4 marks may be in about 150 words.  

(vi) Answers to questions carrying 6 marks may be in about 200 words. 

(vii) Attempt all parts of a question together.  

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark  

each.    20%1=20 

1. To motivate its employees on one side, ‘Harshita Pearls’ rewards them 

with increase in pay, promotion, recognition, etc. whereas on the other 

side it stops increments, gives punishment, threatens employees so that 

they may act in a desired manner.  

 Which feature of motivation is being highlighted in the above case ?  

(A) Motivation is a complex process. 

(B) Motivation is an internal feeling. 

(C) Motivation can be either positive or negative. 

(D) Motivation produces goal-directed behaviour. 

2. ‘Bonfast Cement Ltd.’ supports 7 villages with housing facilities, schools, 

safe drinking water, health and hygiene. The company sends its 

employees to visit a nearby village every 15 days to provide support and 

to see whether the facilities provided are being implemented on ground. 

The objective which ‘Bonfast Cement Ltd.’ is trying to achieve is :   

(A) Personal objective 

(B) Social objective 

(C) Organizational objective 

(D) Economic objective 
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3. ‘_mñbmo H$m Amdí`H$Vm AZwH«$_ {gÕmÝV’ Hw$N> g§H$ënZmAm| na AmYm[aV h¡ & BZ 
g§H$ënZmAm| Ho$ gå~ÝY _| µJbV  H$WZ H$mo nhMm{ZE :   

(A) ì`{º$`m| H$m ì`dhma CZH$s Amdí`H$VmAm| na {Z ©̂a H$aVm h¡ & 
(B) EH$ Amdí`H$Vm H$s g§VwpîQ> hm oVo hr Cg ì`{º$ H$mo dh Am¡a ào[aV Zht H$a gH$Vr  

h¡ & 
(C) AmYma ŷV Amdí`H$VmAm| go àmaå^ hmoH$a AÝ` Cƒ ñVar` Amdí`H$VmAm| VH$ 

bmoJm| H$s Amdí`H$VmE± EH$ H«$_ ûm¥§Ibm _| hmoVr h¢ &  
(D) EH$ ì`{º$ Ho$db V^r {ZåZ ñVar` Amdí`H$VmAm| H$s Amoa ~‹T>Vm h¡ O~ EH$ Cƒ 

ñVar` Amdí`H$Vm H$s g§VwpîQ> hmo OmVr h¡ & 

4. ______________ H$m gå~ÝY CZ H$m`m] H$s ê$naoIm V¡̀ ma H$aZm h¡ {Og_| {d{dY àH$ma Ho$ 
H$m`© VÎd gpå_{bV h¢, Cƒ ñVar` kmZ VWm H$m¡eb H$s Amdí`H$Vm h¡, Omo H$_©Mm[a`m| 
H$mo A{YH$ ñdm`ÎmVm XoVr h¡ VWm ì`{º$JV {dH$mg Ho$ {bE CÎmaXm{`Ëd gm¢nVr h¡ Vm{H$ do 
AW©nyU© H$m`© AZŵ d àmßV H$a gH|$ & 
(A) nX gwajm  

(B) AZwbm^ 

(C) H$_©Mm[a`m| H$mo nhMmZ XoZo g§~§{YV H$m ©̀H«$_ 

(D) nX g§dY©Z    

5. {ZåZ{b{IV H$WZm| H$mo n{‹T>E : A{^H$WZ (A) VWm H$maU (R) & ZrMo {XE JE {dH$ënm| _| 
go ghr {dH$ën H$m M`Z H$s{OE : 

 A{^H$WZ (A) : O~ {d{Z`moOZ H$m`© H$m {ZînmXZ ghr T>§J go hmoVm h¡ Vmo Xþb©̂  g§gmYZm| 
H$m Am~§Q>Z CZ \$_m] H$mo hmoVm h¡ Omo AW©ì`dñWm Ho$ {bE CƒV_ 
CËnmXH$Vm aIVo h¢ & 

 H$maU (R) : {d{Z`moOZ H$m`© {Z{Y`m| H$mo CZHo$ gdm©{YH$ CËnmXH$ {Zdoe Adgam| _| 
{d{Z`mo{OV `m àd{V©V H$aVo h¢ &  

(A) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¢ VWm H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m h¡ & 

(B) A{^H$WZ (A) VWm H$maU (R) XmoZm| gË` h¡§, naÝVw H$maU (R), A{^H$WZ (A) H$s 
ghr ì`m»`m Zht  h¡ &  

(C) A{^H$WZ (A) gË` h¡, naÝVw H$maU (R) AgË` h¡ & 

(D) A{^H$WZ (A) AgË` h¡, naÝVw H$maU (R) gË` h¡ & 
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3. ‘Maslow’s Need Hierarchy theory’ is based on certain assumptions. 

Identify the incorrect statement with respect to these assumptions :  

(A) People’s behaviour is based on their needs. 

(B) A satisfied need can no longer motivate a person. 

(C) People’s needs are in a hierarchical order, starting from basic 

needs to higher level needs. 

(D) A person moves to lower level of need only when a higher level 

need is satisfied. 

4. _______________ is concerned with designing jobs that include greater 

variety of work content, require higher level of knowledge and skill, and 

give workers more autonomy and providing them opportunity for 

personal growth and a meaningful work experience.   

(A) Job security 

(B) Perquisites 

(C) Employee recognition programme    

(D) Job enrichment 

5. Read the following statements : Assertion (A) and Reason (R). Choose the 

correct alternative from the options given below :   

 Assertion (A) :  When the allocative function is performed well, scarce 

resources are allocated to those firms which have the 

highest productivity for the economy. 

 Reason (R) :  Allocative function allocates or directs funds into their 

most productive investment opportunity. 

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the 

correct explanation of Assertion (A). 

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not 

the correct explanation of Assertion (A). 

(C) Assertion (A) is true, but Reason (R) is false. 

(D) Assertion (A) is false, but Reason (R) is true. 
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6. ____________ _| à{V ŷ{V`m| H$m EH$ ImVm Imobm Om gH$Vm h¡, g^r A§em| H$mo Bg_| O_m 

H$am`m Om gH$Vm h¡ & {H$gr ^r g_` BÝh| {ZH$mbm/~oMm Om gH$Vm h¡ VWm {ZdoeH$ H$s 

Amoa go A§em| Ho$ {dVaU AWdm CÝh| àmßV H$aZo gå~ÝYr gyMZm Xr Om gH$Vr h¡ & 

(A) àmW{_H$ ~mµOma (B) eò a ~mµOma 

(C) ~¢H$  (D) {ZjonmJma   

7. H$m°b_ I _| {XE JE à~ÝY Ho$ ñVam| H$m H$m°b_ II _| {XE JE àË`oH$ ñVa na {Zînm{XV {H$E 
OmZo dmbo H$m`m] go {_bmZ H$s{OE :  

 H$m°b_  I  H$m°b_  II 

1. Cƒ ñVar` à~§Y (i) `o H$m ©̀~b Ho$ à`mgm| H$s àË`j XoIaoI H$aVo h¢ &  

2. _Ü` ñVar` à~§Y  (ii) `o `h gw{ZpíMV H$aVo h¢ {H$ BZHo$ {d^mJ _| 
n`m©ßV g§»`m _| H$_©Mmar h¢ &  

3. àMmbZ à~§Y  (iii) `o g§JR>Z Ho$ H$ë`mU Ed§ {Za§VaVm Ho$ {bE 
CÎmaXm`r hmoVo h¢ &   

{ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE : 

(A) 1-(i),  2-(ii),  3-(iii) 

(B) 1-(iii),  2-(ii),  3-(i)  

(C) 1-(iii),  2-(i),  3-(ii) 

(D) 1-(ii),  2-(iii),  3-(i)  

8. {ZåZ{b{IV _| go H$m¡Z-gm H$WZ {dÎmr` {Z`moOZ Ho$ _hÎd na àH$me Zht  S>mb ahm h¡ :  

(A) `h {d{^Þ ì`mdgm{`H$ n[apñW{V`m| _| Š`m K{Q>V hmo gH$Vm h¡ H$m nydm©Zw_mZ bJmZo 
_| ghm`Vm H$aVm h¡ &   

(B) `h ì`mdgm{`H$ AmH$pñ_H$ naoem{Z`m| VWm {dñ_`m| go ~MZo _| ghm`Vm H$aVm h¡ 
VWm H$ånZr Ho$ ^{dî` {Z_m©U _| ^r ghm`H$ hmoVm h¡ & 

(C) `h AZdaV AmYma na {Zdoe VWm {dÎmr` {ZU©̀ m| _| gånH©$ ñWm{nV H$aVm h¡ &  

(D) {dÎmr` {Z`moOZ _| H$m`© H$s {dñV¥V `moOZm V¡`ma H$aHo$ Anì``, {H«$`mAm| H$s 
nwZamd¥{Îm VWm {Z`moOZ Ho$ A§Vamb _| d¥{Õ hmoVr h¡ & 
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6. In the ____________ a securities account can be opened, all shares can be 

deposited in it. These can be withdrawn / sold at any time and instruction 

to deliver or receive shares on behalf of the investor can be given. 

(A) Primary market   (B) Stock exchange  

(C) Bank    (D) Depository  

7. Match the Levels of Management given in Column I with the functions 

performed at each level given in Column II :    

 
Column I  Column II 

1. Top Level Management (i) They directly oversee the efforts of 

the workforce. 

2. Middle Level Management (ii) They ensure that their department 

has the necessary personnel. 

3. Operational Management (iii) They are responsible for the welfare 

and survival of the organisation. 

Choose the correct option from the following :  

(A) 1-(i),  2-(ii),  3-(iii) 

(B) 1-(iii),  2-(ii),  3-(i)  

(C) 1-(iii),  2-(i),  3-(ii) 

(D) 1-(ii),  2-(iii),  3-(i)   

8. Which of the following statements is not highlighting the importance of 

financial planning :   

(A) It helps in forecasting what may happen under different business 

situations.  

(B) It helps in avoiding business shocks and surprises and helps the 

company in preparing for the future.  

(C) It provides a link between investment and financing decisions on a 

continuous basis.     

(D) Detailed plans of action prepared under financial planning 

increases waste, duplication of efforts and gaps in planning. 
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9. {ZåZ{b{IV _| go Cg EH$ H$s nhMmZ H$s{OE Omo eò a ~mµOma H$m H$m ©̀ Zht  h¡ : 

(A) {dÚ_mZ à{V ŷ{V`m| H$mo ÐdVm Ed§ {dH«o$`Vm CnbãY H$amZm 

(B) B{ŠdQ>r g§àXm` H$m àgma H$aZm 

(C) boZ-XoZ H$s gwajm gw{ZpíMV H$aZm  

(D) `h gw{ZpíMV H$aZm {H$ `hm± gÅ>o~mµOr Ho$ {bE H$moB© Adga CnbãY Zht h¡  

10. {ZåZ{b{IV _| go nhMm{ZE {H$ {XE JE {MÌ _| Š`m Xem©̀ m J`m h¡ : 

 

(A) Ho$db Q́>oS> _mH©$  (B) Ho$db ~«mÊS> Zm_  

(C) Ho$db ~«mÊS> _mH©$  (D) ~«mÊS> Zm_ VWm ~«mÊS> _mH©$ XmoZm| 

11. H$m`©~b _| _{hbmAm| H$s ~‹T>Vr hþB© CnpñW{V Ho$ H$maU ‘{H$gmZ _mQ>©’ àË òH$ ewH«$dma H$mo 
Am°{\$g OmZo dmbr _{hbmAm| H$mo gßVmh Ho$ A§V _| X¡{ZH$ Cn`moJ H$s dñVwAm| H$s IarXXmar 
Ho$ à{V AmH${f©V H$aZo Ho$ {bE AË`{YH$ Ny>Q> dmbo àñVmd bmVm h¡ &  

 Cn ẁ©º$ pñW{V _| ì`mdgm{`H$ n`m©daU Ho$ {H$g Am`m_ na àH$me S>mbm J`m h¡ ?  

(A) gm_m{OH$ n`m©daU  (B) {d{YH$ n`m©daU  

(C) amOZ¡{VH$ n`m©daU (D) àm¡Úmo{JH$s` n`m©daU 
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9. From the following, identify the one which is not a function of stock 

exchange :   

(A) Providing liquidity and marketability to existing securities    

(B) Spreading of equity cult  

(C) Ensuring safety of transactions   

(D) Ensuring that there is no scope for speculation 

10. Identify from the following what is depicted in the given picture :  

 

(A) Trade Mark only (B) Brand Name only 

(C) Brand Mark only    (D) Both Brand Name and Brand Mark  

11. Due to increasing presence of women in the workforce, ‘Kisan Mart’ 

comes out every Friday with big discount offers on daily use items to 

attract office-going women to shop on weekends.  

 Which dimension of business environment is being highlighted in the 

above case ?  

(A) Social environment    (B) Legal environment  

(C) Political environment    (D) Technological environment  
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12. H$WZ I : {dÎmr` à~§Y H$m CÔoí` A§eYm[a`m| H$s YZ-gånXm _| A{YH$V_ d¥{Õ H$aZm   
h¡ &   

 H$WZ II :  ̀ {X ~mµOma _| A§em| H$m _yë` ~‹T>Vm h¡, Vmo A§eYm[a`m| H$mo bm^ hmoVm h¡ &  

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE :  

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ & 

(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ &  

(C) XmoZm| H$WZ gË` h¢ &  

(D) XmoZm| H$WZ AgË` h¢ &  

13. ‘nZ_mob S>ò ar’ Zo Kr ~ZmZo H$s n`m©daU-{hV¡fr ‘{~bmoZm’ {d{Y H$m à`moJ Amaå^ {H$`m h¡, 

O~{H$ AÝ` S>ò [a`m± _erZm| Ed§ agm`Zm| H$mo gpå_{bV H$a AmYw{ZH$ {d{Y`m| H$m Cn`moJ 

H$a ahr h¢ & Eogm H$aHo$ ‘nZ_mob S>o`ar’ J«m_rU joÌm| Ho$ g¡H$‹S>m| AZn‹T> bmoJm| H$mo amoµOJma 

àXmZ H$a ahr h¡ &  

 ‘nZ_mob S>ò ar’ à~ÝY Ho$ {H$g CÔoí` H$mo àmßV H$aZm Mmh ahr h¡ :  

(A) amîQ>́r` CÔoí`   (B) ì`{º$JV CÔoí` 

(C) gm_m{OH$ CÔoí` (D) Am{W©H$ CÔoí` 

14. ^maV _| H$mZyZr T>m±Mo Ho$ AZwgma `h Amdí`H$ h¡ {H$ {Z_m©Vm CËnmX Ho$ bo~b na CËnmX Ho$ 

KQ>H$, {Z_m©U {V{W, _mÌm, _yë`, Cn`moJ Ho$ {bE {Xem-{ZX}e Am{X Ho$ ~mao _| gyMZm àXmZ 

H$a| &  

 {ZåZ{b{IV _| go Cg Cn^moº$m A{YH$ma H$s nhMmZ H$s{OE {Ogo µ\$_© Bg Amdí`H$Vm H$s 

ny{V© go g§VwîQ> H$aVr h¡ : 

(A) gwajm H$m A{YH$ma 

(B) gyMZm H$m A{YH$ma 

(C) AmídñV hmoZo H$m A{YH$ma  

(D) {eH$m`V H$m A{YH$ma  
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12. Statement I : The objective of financial management is to maximize 

shareholders’ wealth. 

 Statement II : The shareholders gain if the value of shares in the market 

increases. 

Choose the correct option from the following : 

(A) Statement I is true and Statement II is false. 

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false.  

13. ‘Panmol Dairy’ started using environment-friendly ‘Bilona’ method of 

making ghee, unlike other dairies which were using modern methods 

involving machines and chemicals. By doing this, ‘Panmol Dairy’ is 

providing employment to hundreds of illiterate people in the rural areas. 

Which objective of management is ‘Panmol Dairy’ trying to achieve :     

(A) National objective    (B) Personal objective 

(C) Social objective    (D) Economic objective 

14. The legal framework in India requires the manufacturers to provide 

information about ingredients, date of manufacture, quantity, price, 

directions for use, etc., on the label of the product.  

 From the following, identify the consumer right that is satisfied by the 

firm by fulfilling the requirement : 

(A) Right to safety 

(B) Right to be informed 

(C) Right to be assured    

(D) Right to be heard 
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15. ‘_wÐmo BÝ\«$mQ>¡H$’ H$mo EH$ ~‹S>r am{e Ho$ bm^ H$s g§^mdZm Ho$ gmW Xg _mh _| Xmo ~‹S>o Ka 

~ZmZo H$m EH$ bKw-Ad{Y AZw~ÝY àmßV hþAm & H$m ©̀ à~§YH$ Zo Bg MwZm¡Vr H$mo ñdrH$ma 

{H$`m Am¡a Xr JB© g_` Ad{Y _| H$m ©̀ nyam H$a {X`m & Bg AñWmB© AmXoe Ho$ H$maU H$ånZr 

H$m bm^ 40% ~‹T> J`m & {dÎmr` à~§YH$ Bg ~mV go AdJV Wm {H$ {ZH$Q> ^{dî` _| 

H$ånZr BVZm A{YH$ bm^ A{O©V Zht H$a gHo$Jr & AV: CgZo {ZU©̀  {b`m {H$ dh à{V 

A§e bm^m§e _| d¥{Õ Zht H$aoJm Š`m|{H$ H$ånZr Ho$ Bg df© Ho$ bm^ _| Vmo d¥{Õ hþB© h¡ bo{H$Z 

H$ånZr H$s Am`-AO©Z g§̂ mdZm _| d¥{Õ Zht hþB© h¡ & dh `h ^r OmZVm Wm {H$ Am` _| `h 

d¥{Õ AñWmB© àH¥${V H$s Wr &  

 Cn ẁ©º$ _| bm^m§e {ZU©̀  H$mo à^m{dV H$aZo dmbo {Og KQ>H$ na àH$me S>mbm J`m h¡, dh  

h¡ :   

(A) amoH$‹S> àdmh pñW{V 

(B) A§eYm[a`m| H$s àmW{_H$Vm  

(C) g§d¥{Õ gẁ moJ  

(D) bm^m§e H$m ñWm{`Ëd  

 

16. {Z`{V _mZgamoda JmS>©Z Ho$ EH$ {dÚmb` _| AÜ`m{nH$m Ho$ ê$n _| H$m`©aV h¡ & dh {dÚmb` 

_| ~ƒm| H$mo gX¡d `h ~VmVr h¡ {H$ dmVmdaU H$mo àXÿ{fV Z H$a|, Ed§ {Mßg Ed§ Mm°H$boQ> Ho$ 

a¡ng© H$mo BYa-CYa Z \|$H|$ & dh gX¡d AnZo gmW EH$ W¡bm aIVr h¡ Am¡a Cg_| a¡ng© H$mo 

BH$Æ>m H$aVr h¡ Am¡a CÝh| Hy$‹S> oXmZ _| S>mb XoVr h¡ &  

 Eogm H$aHo$ dh Cn^moº$m Ho$ {H$g CÎmaXm{`Ëd H$m {Zd©hZ H$a ahr h¡ :  

(A) bo~b H$mo Ü`mZnyd©H$ n‹T>Zm  

(B) `h gw{ZpíMV H$aZm {H$ EH$ g§VmofOZH$ gm¡Xm àmßV hmo  

(C) n`m©daU H$m gå_mZ H$aZm   

(D) boZ-XoZ _| B©_mZXma ahZm  
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15. ‘Mudro Infratech’ got a short-term contract for building two villas within 

a period of ten months with the expectation to earn a huge amount of 

profit. The Works Manager accepted this challenge and completed the 

work within the given time period. The profit of the company went up by 

40% due to this temporary order. The Finance Manager was aware that 

the company would not earn this huge profit in the near future. So, he 

decided not to increase dividend per share as earnings for the year had 

gone up, but not the earning potential of the company. He also knew that 

this increase in earnings was temporary in nature.  

 The factor affecting Dividend Decision being highlighted above is :  

(A) Cash flow position 

(B) Shareholders’ preference 

(C) Growth opportunities 

(D) Stability of dividends 

 

16. Niyati is working as a teacher in a school in Mansarovar Garden. She 

always tells the children at the school not to pollute the environment, 

and not to throw wrappers of chips and chocolates here and there. She 

always carries a bag with her to collect the wrappers and put them in the 

dustbin.  

 By doing this, which responsibility of a consumer is she discharging :  

(A) Reading labels carefully 

(B) Asserting to get a fair deal 

(C) Respecting the environment 

(D) Being honest in the dealings 
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17. H$WZ I : ZoV¥Ëd EH$ ì`{º$ H$s Cg `mo½`Vm H$s Amoa g§Ho$V H$aVm h¡ {Oggo dh AÝ` 

ì`{º$`m| Ho$ ì`dhma H$mo à^m{dV H$aVm h¡ &   

 H$WZ II :  ZoV¥Ëd H$m à`moJ ZoVm Ûmam ì`{º$JV CÔoí`m| H$s àmpßV Ho$ {bE {H$`m OmVm h¡ &  

 {ZåZ{b{IV _| go ghr {dH$ën H$m M`Z H$s{OE :  

(A) H$WZ I gË` h¡ VWm H$WZ II AgË` h¡ & 

(B) H$WZ II gË` h¡ VWm H$WZ I AgË` h¡ &  

(C) XmoZm| H$WZ gË` h¢ &  

(D) XmoZm| H$WZ AgË` h¢ &  

 

18. A{YH$m§e g§JR>Zm| Zo AmOH$b AnZo-Amn H$mo ~XbVo hþE n`m©daU Ho$ AZwê$n AZwHy${bV 

H$a {b`m h¡ & AnZo b{jV Cn^moº$mAm| VH$ nhþ±MZo VWm CZHo$ gmW Ow‹S>o ahZo Ho$ {bE 

CÝhm|Zo gmoeb _r{S>`m O¡go \o$g~wH$, B§ñQ>mJ«m_ Am{X na AnZr _O~yV CnpñW{V Amaå^ H$a 

Xr h¡ & 

{ZåZ{b{IV _| go à~ÝY H$s {Og {deofVm na àH$me S>mbm J`m h¡, Cgo nhMm{ZE : 

(A) à~ÝY EH$ gm_y{hH$ {H«$`m h¡ >& 

(B) à~ÝY EH$ {ZaÝVa MbZo dmbr à{H«$`m h¡ & 

(C) à~ÝY ~hþAm`m_r h¡ & 

(D) à~ÝY EH$ J{Verb H$m ©̀ h¡ & 
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17. Statement I : Leadership indicates the ability of an individual which 

influences the behaviour of others. 

 Statement II : Leadership is exercised to achieve personal goals of the 

leader. 

Choose the correct option from the following : 

(A) Statement I is true and Statement II is false. 

(B) Statement II is true and Statement I is false. 

(C) Both the Statements are true. 

(D) Both the Statements are false. 

 

18. Most of the organizations these days have adapted themselves to 

changing environment. To reach and engage with the target customers, 

they started to have a strong presence on social media like Facebook, 

Instagram, etc.   

 From the following, identify the feature of management being  

highlighted :  

(A) Management is a group activity.   

(B) Management is a continuous process. 

(C) Management is multidimensional.     

(D) Management is a dynamic function.   
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19. {díd{dÚmb` _| AÜ``Z H$aVo g_` am¡ZH$ Zo AZŵ d {H$`m {H$ N>mÌm| H$mo Mm¡~rgm| K§Q>o 

ObnmZ CnbãY H$amZo Ho$ {bE {díd{dÚmb` n[aga _| EH$ ObnmZJ¥h hm oZm Mm{hE & 

_hm{dÚmb` go nmg hmoZo Ho$ níMmV² CgZo {díd{dÚmb` n[aga _| ‘h§Ja nm°B§Q>’ Zm_ Ho$ EH$ 

ObnmZJ¥h H$s ñWmnZm ~J©a, {nµÁOm, ñQ́>rQ> \y$S> VWm Am¡a {d{^Þ àH$ma Ho$ _oÝ`y Ho$ gmW 

H$s & BgHo$ {bE CgZo {díd{dÚmb` àemgZ go Amdí`H$ AZw_{V àmßV H$s & Š`m|{H$ Eogo 

n`m©daU _| Ohm± N>mÌ {XZ-amV AÜ``Z H$aVo h¢, dh nhbm ì`{º$ Wm {OgZo g^r N>mÌm| Ho$ 

{bE EH$ ObnmZJ¥h H$s Amdí`H$Vm H$mo nhMmZm, A{VerK« `h EH$ bmoH${à` ObnmZJ¥h 

~Z J`m & N>: _mh _| ‘h§Ja nm°B§Q>’ Zo AÀN>m bm^ A{O©V H$aZm Amaå^ H$a {X`m &  

Cn ẁ©º$ pñW{V _| M{M©V ì`mdgm{`H$ n`m©daU Ho$ _hÎd Ho$ {~ÝXþ H$s nhMmZ H$s{OE : 

(A) `h µ\$_© H$mo Adgam| H$s nhMmZ H$aZo Ed§ nhb H$aZo Ho$ `mo½` ~ZmVm h¡ &  

(B) `h µ\$_© H$mo IVam| H$s nhMmZ Ed§ g_` go nhbo MoVmdZr _| ghm`Vm H$aVm h¡ &  

(C) `h {Z`moOZ Ed§ Zr{V {ZYm©aU _| ghm`Vm H$aVm h¡ &  

(D) `h {ZînmXZ _| gwYma _| ghm`Vm H$aVm h¡ &  

20. {d_wÐrH$aU Ho$ gå~ÝY _| µJbV  H$WZ H$m M`Z H$s{OE : 

(A) gån{Îm IarXZo H$mo N>mo‹S>H$a d¡Y _wÐm Ho$ Xmo gdm©{YH$ _yë`dJ©, < 500 VWm  

< 1000 Ho$ ZmoQ> VËH$mb à^md go {d_ww{ÐV H$a {XE JE & 

(B) BgH$m CÔoí` ^«îQ>mMma VWm H$mbo YZ Ho$ g§M` H$mo amoH$Zm Wm & 

(C) BgHo$ Ûmam H$a àemgZ Zo ~MVm| H$mo ghr {dÎmr` àUmbr H$s Va\$ AmJo ~‹T>m`m &  

(D) Kaoby _wÐm H$s n[adV©Zr`Vm VWm ~¢H$ O_m na à{V~§Y bJmE JE & 

21. (H$) eò a ~mµOma H$s ì`mnma à{H«$`m _| ‘AZw~ÝY ZmoQ>’ VWm ‘T+2’ àUmbr H$m AW© 

g_PmBE & 3 

 AWdm 

(I) ^maVr` à{V ŷ{V Am¡a {d{Z_` ~moS>© Ho$ {H$Ýht VrZ {Z`m_H$ H$m`m] H$m CëboI 

H$s{OE & 3 
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19. Raunaq, while studying at the university, felt that there should be a food 

joint in the university campus to provide food to students round the clock. 

After passing out of college, he set up ‘Hunger Point’, a food joint with a 

varied menu ranging from burgers, pizzas, street food and much more, in 

the university campus. For this, he obtained necessary permissions from 

the university administration. Since he was the first one to recognize the 

need for a food joint for all the students in an environment where 

students study day and night, it soon became a popular eating joint. 

Within six months, ‘Hunger Point’ started earning good profits.  

 Identify the point of importance of business environment discussed in the 

above case : 

(A) It enables the firm to identify opportunities and get the first mover 

advantage.    

(B) It helps the firm to identify threats and early warning signals.  

(C) It helps in assisting in planning and policy formulation.    

(D) It helps in improving performance. 

20. Choose the incorrect statement with respect to demonetization :   

(A) The two largest denomination notes of < 500 and < 1000 were 

demonetized with immediate effect, ceasing to be legal tender 

except for buying properties.    

(B) The aim of this step was to curb corruption and accumulation of 

black money.  

(C) It led to the tax administration channelizing savings into the 

formal financial system.    

(D) Restrictions were placed on the convertibility of domestic money 

and bank deposits. 

21. (a) Give the meaning of ‘Contract Note’ and ‘T+2’ system in the 

trading procedure in a stock exchange. 3 

 OR 

(b) State any three regulatory functions of Securities and Exchange 

Board of India.   3 
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22. AÀN>r JwUdÎmm dmbr dm ẁ godmE± àXmZ H$aZo Ho$ {bE ZraO {b{_Q>oS> Zo EH$ {d_mZ godm 

Amaå^ H$s & BgHo$ {bE CgZo Xg dm`ẁ mZ IarXo & Bg_| go Xmo {d_mZm| H$m Cn`moJ {d_mZ 

MmbH$m| H$mo à{ejU XoZo Ho$ {bE {H$`m OmZm Wm & Bggo C‹S>mZ go nhbo CÝh| dm`ẁ mZm| H$mo 

dmñV{dH$ ê$n go Hw$ebVmnyd©H$ g§̂ mbZo _| ghm`Vm {_boJr &  

(i) Cn ẁ©º$ _| M{M©V à{ejU {d{Y H$mo nhMm{ZE Ed§ g_PmBE & 

(ii) Bg à{ejU go {d_mZ MmbH$m| H$mo àmßV hmoZo dmbo {H$Ýht Xmo bm^m| H$m CëboI 

H$s{OE &   3 

23. (H$) gåàofU H$s {H$Ýht VrZ _Zmod¡km{ZH$ ~mYmAm| H$mo g_PmBE & 3 

 AWdm  

 (I) ‘{ZX}eZ g§JR>Z Ho$ à^mdnyU© Ed§ Hw$eb H$m`m©Ýd`Z _| ghm`Vm H$aVm h¡ &’ Bg 

H$WZ H$mo {H$Ýht VrZ {~ÝXþAm| H$s ghm`Vm go g_PmBE &    3 

24. ZdàdV©Zerb Omoe dmbo Xmo _hÎdmH$m§jr {_Ìm| gZm VWm {_{ha {OÝh| ZdàdV©Zerb 
gm°âQ>dò a Ho$ EßbrHo$eZ Ho$ g¥OZ H$m OwZyZ Wm, Zo ‘{ŠdH$ gm°ë`ye§g’ Zm_H$ EH$ VH$ZrH$s 
ñQ>mQ>©An ewê$ {H$`m & CZHo$ gm°âQ>dò a H$m {dH$mg Bg àH$ma go {H$`m J`m Wm {H$ dh g^r 
dJm] H$s Amdí`H$VmAm| H$mo nyam H$amVm Wm & BgHo$ Amaå^ go hr ‘{ŠdH$ gm°ë ỳe§g’ bmJV 
nyar H$aZo Ho$ {bE n`m©ßV AmJ_ A{O©V H$a ahm Wm & gwñWm{nV VWm ~‹S>r H$ån{Z`m| go CÝh| 
AZ{JZV MwZm¡{V`m| H$m gm_Zm H$aZm n‹S>m & naÝVw CÝhm|Zo AnZr Jb{V`m| go grIm VWm 
bJmVma AnZo CËnmXm| H$mo gwYmam & ~hþV erK« hr CZHo$ gm°âQ>do`a H$mo CgH$s JwUdÎmm VWm 
{d{eîQ>Vm Ho$ {bE _mÝ`Vm àmßV hmo JB© VWm H$ånZr Zo bm^ A{O©V H$aZm ewê$ H$a {X`m & 
CÚ_ H$s bJmVma g\$bVm gZm VWm {_{ha Ho$ {bE EH$ ~‹S>m àoaH$ Wr & Xmo dfm] _| 
Cn^moº$m AmYma _| H$B© JwZm d¥{Õ hmo JB© & A~ gZm VWm {_{ha Zo A{V[aº$ ny±Or {Zdoe 
H$aZo H$m {ZU©̀  {H$`m VWm A{V[aº$ H$_©Mm[a`m| H$s {Z ẁ{º$ H$s & CÝhm|Zo AZwg§YmZ VWm 
A{YH$ {dH$mg Ho$ {bE {Zdoe {H$`m VWm C^aVr ~mµOma _m±J H$mo nyam H$aZo Ho$ {bE CÝhm|Zo 
AnZr CËnmX bmBZ H$m {dñVma {H$`m & gZm VWm {_{ha Ho$ AWH$ à`mgm| Ho$ H$maU ‘{ŠdH$ 
gm°ë`ye§g’ AÝVV: B§S>ñQ́>r> brS>a ~Z J`m &  

 n§{º$`m± CX²Y¥V H$aVo hþE Cn`w©º$ pñW{V _| M{M©V à~ÝY Ho$ CÔoí`m| H$s nhMmZ H$s{OE VWm 
CZH$m CëboI H$s{OE {OÝh| ‘{ŠdH$ gm°ë ỳe§g’ àmßV H$aZm MmhVm Wm & 3 
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22. Neeraj Ltd. started an airline to provide good quality air services. For the 

same, he purchased ten aircrafts. Out of these, two aircrafts would be 

used to train the pilots. It will help them to achieve proficiency in 

handling the aircrafts before they would actually fly them.  

(i) Identify and explain the method of training discussed above.  

(ii) State any two advantages the pilots would get from this training. 3 

 

23. (a) Explain any three psychological barriers to communication. 3 

 OR 

(b) ‘Directing helps in effective and efficient functioning of the 

organization.’ Explain this statement by giving any three points.   3 

 

24. Two ambitious friends, Sana and Mihir, having passion for creating 

innovative software applications, established a tech startup named 

‘Quick Solutions’. Their software was developed in such a way that it 

caters to the needs of all sections. Since its inception, ‘Quick Solutions’ 

was earning enough revenue to cover the costs. They faced countless 

challenges from competing with large and well-established companies. 

But they learned from their mistakes and continuously improved their 

product. Slowly, their software gained recognition for its quality and 

uniqueness and the company started making profits. It was a big 

incentive for Sana and Mihir for the continued successful operation of the 

enterprise. Within two years, the customer base increased manifold. 

Now, Sana and Mihir decided to make additional capital investment and 

hired more employees. They invested in research and development and 

expanded their product line to meet emerging market demands. ‘Quick 

Solutions’  ultimately became the industry leader because of the tireless 

efforts of Sana and Mihir.  

 Quoting lines, identify and state the objectives of management discussed 

in the above case which ‘Quick Solutions’ seeks to achieve.  3 
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25. (H$) {dnUZ Ho$ {ZåZ{b{IV H$m`m] H$mo g_PmBE :   4 

(i) à_mnrH$aU Ed§ J«oS> V` H$aZm  

(ii) n[adhZ  

 AWdm 

(I) dñVwAm| H$s CZHo$ CËnmXZ ñWb go {dVaU ñWb VH$ aI-aImd Ed§ AmdmOmhr _| 

gpå_{bV {H$Ýht Xmo KQ>H$m| H$mo g_PmBE & 4 

26. ‘boZmo’ EH$ à{gÕ H$ma {Z_m©Vm H$ånZr h¡ Omo AŠQy>~a 2024 _| AnZo 75 df© nyao H$aZo Om 

ahr h¡ & H$ånZr Ho$ _w»` H$m ©̀H$mar A{YH$mar Zo H$ånZr H$mo D±$Mo ñVa na bo OmZo H$m {ZU©` 

{b`m h¡ & BgHo$ {bE CgZo H$ånZr Ho$ g^r {d^mJr` à_wIm| H$s EH$ ~¡R>H$  

~wbmB© & ~¡R>H$ _| H$ånZr Ho$ _w»` H$m ©̀H$mar A{YH$mar Zo ßb¡{Q>Z_ O §̀Vr df© _| {dH«$` H$mo 

10% VWm bm^m| H$mo 20% VH$ ~‹T>mZo H$m bú` àñVm{dV {H$`m & 

 _mZd g§gmYZ à~ÝYH$ Zo AZw_mZ bJm`m {H$ Bg bú` H$mo àmßV H$aZo Ho$ {bE  

500 H$_©Mm[a`m| H$s d¥{Õ H$aZo H$s Amdí`H$Vm hmoJr & {dÎmr` à~ÝYH$ Zo gwPmd {X`m {H$ 

H$ånZr H$mo {d{^Þ CÔoí`m| Ho$ {bE n`m©ßV _mÌm _| amoH$‹S> eof aIZm hmoJm VWm dh AZw_m{ZV 

amoH$‹S> AÝVdm©h VWm ~{hdm©h H$m AZw_mZ Xem©Vo hþE Bg Ad{Y Ho$ {bE EH$ {ddaU V¡̀ ma 

H$aoJm & 

 Cn ẁ©º$ pñW{V _| M{M©V Xmo àH$ma H$s `moOZmAm| H$mo nhMm{ZE Ed§ g_PmBE & 4 

27. (H$) à~ÝY Ho$ ‘{Z`moOZ’ H$m`© Ho$ _hÎd Ho$ {H$Ýht Mma q~XþAm| H$mo g_PmBE & 4 

 AWdm 

(I) à~ÝY Ho$ ‘g§JR>Z’ H$m`© H$s à{H«$`m Ho$ MaUm| H$mo g_PmBE &  4 

28. O~ Cn^moº$m AXmbV {eH$m`V H$s `WmW©Vm go g§VwîQ> h¡ V~ {damoYr nj H$mo {ZX}{eV H$s 

Om gH$Zo dmbr {H$Ýht Mma amhVm| H$m CëboI H$s{OE & 4 
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25. (a) Explain the following functions of marketing : 4 

 (i) Standardisation and Grading 

 (ii) Transportation  

 OR 

(b) Explain any two components included in physical handling and 

movement of goods from place of production to the place of 

distribution.  4 

26. ‘Leno’ is a reputed car manufacturing company, which is going to 

complete its 75 years in October 2024. The Chief Executive Officer of the 

company decided to take the company to a higher level. For this he called 

a meeting of all departmental heads of the company. In the meeting, the 

Chief Executive Officer proposed a target to increase sales by 10% and 

profits by 20% in its Platinum Jubilee year.  

 The Human Resource Manager estimated that an increase of  

500 workers would be required to achieve the target. The Finance 

Manager suggested that the company must hold adequate cash balances 

for various purposes, and he will prepare a statement showing the 

estimated cash inflows and outflows for this particular period.  

 Identify and explain two types of plans discussed in the above case.  4 

27. (a) Explain any four points of importance of ‘Planning’ function of 

management. 4 

 OR 

(b) Explain the steps in the process of ‘Organising’ function of 

management. 4 

28. State any four reliefs that can be issued to the opposite party when the 

consumer court is satisfied about the genuineness of the complaint. 4 
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29. Amé{f ‘{MëS>́Ýg {S>bmBQ’> Zm_H$ {H$Vm~m| H$s EH$ XþH$mZ g\$bVmnyd©H$ Mbm ahr h¡, Omo  

5 go 15 df© H$s Am`w dJ© Ho$ ~ƒm| H$s Amdí`H$VmAm| H$mo Ü`mZ _| aIVr h¡ & CZHo$ nmg 

~ƒm| H$s nwñVH$m| H$s nyar ûm¥§Ibm, O¡go {H«$`mH$bmn nwñVH|$, a§J H$aZo dmbr nwñVH|$, 

H$mën{ZH$ H$hm{Z`m| H$s nwñVH|$ Am¡a ~hþV Hw$N> h¡ & nwñVH|$ Cƒ JwUdÎmm dmbr h¢ Am¡a 

{dÚmb`m|, A{^^mdH$m| VWm ~ƒm| Ûmam BZH$s ~hþV A{YH$ àe§gm H$s OmVr h¡ & gånyU© 

^maV _| BgH$s 16 XþH$mZ| h¢ Ohm± go ~ƒo Z Ho$db BZ nwñVH$m| H$mo IarX gH$Vo h¢, A{nVw 

dhm± AmH$a nwñVH|$ n‹T> ^r gH$Vo h¢, àíZmoÎmar à{V`mo{JVm _| ^mJ bo gH$Vo h¢ VWm n‹T>Zo Ho$ 

AmZ§X H$mo AZŵ d H$a gH$Vo h¢ & BZH$m C{MV ê$n go à~§{YV AnZm gyMr à~ÝYZ, g§J«hU 

VWm §̂S>maU h¡ {Oggo gånyU© ^maV _| g^r ñWmZm| na nwñVH$m| H$mo nhþ±Mm`m OmVm h¡ & 

{H$Vm~m| H$s `h XþH$mZ AnZo b{jV Cn^moº$mAm| H$mo {Z`{_V ê$n go nwñVH$m| H$s CnbãYVm, 

BZH$s {deofVmE±, bm^m| BË`m{X Ho$ ~mao _| gy{MV H$aVr ahVr h¡ VWm CÝh| nwñVH|$ IarXZo Ho$ 

{bE V¡̀ ma H$aVr h¡ &  

 Cn ẁ©º$ pñW{V _| n§{º$`m| H$mo CX²Y¥V H$aVo hþE ‘CËnmX’ Ho$ A{V[aº$ {dnUZ {_l Ho$ Xmo 

C{ëb{IV VÎdm| H$mo nhMm{ZE Ed§ g_PmBE & 4 

30. {d^mg Zo hmb hr _| ‘~O§Vm EÝQ>aàmBµOoµO’ Ho$ _mZd g§gmYZ à~ÝYH$ Ho$ ê$n _| nX^ma 
g§̂ mbm h¡ & H$ånZr Zo EH$ {deof n[a`moOZm Amaå^ H$s {OgHo$ {bE {d^mg Zo ~rg ZE 
H$_©Mm[a`m| H$s {Z ẁ{º$ H$s & EH$ _mh Ho$ H$m ©̀ na à{ejU Ho$ níMmV² VWm AnZo nX na 
Hw$N> g_` H$m`© H$aZo Ho$ ~mX A~ Amdí`H$Vm Wr {H$ Hw$N> nyd©-{ZYm©[aV _mZH$m| Ho$ AZwgma 
CZHo$ {ZînmXZ H$m _yë`m§H$Z {H$`m OmE & BVZm hr Zht, ‘~O§Vm EÝQ>aàmBµOoµO’ H$mo AnZo 
H$_©Mm[a`m| Ho$ AmOr{dH$m g§~§Yr _wÔm| VWm nXmoÞ{V Ho$ Adgam| H$m ^r Ü`mZ aIZm Wm & 
{d^mg AnZo H$_©Mm[a`m| Ho$ XrK©H$mbrZ {hVm| H$s ny{V© Ho$ {bE ê$naoIm ~Zm ahm Wm & Eogm 
H$aHo$ ‘~O§Vm EÝQ>aàmBµOoµO’ Zo {Z ẁ{º$H$aU à{H«$`m Ho$ Xmo _hÎdnyU© MaUm| H$mo nyam {H$`m Wm & 
BZ MaUm| H$mo nhMm{ZE Ed§ g_PmBE &  4 

31. (H$) d¡km{ZH$ à~ÝY Ho$ {ZåZ{b{IV {gÕmÝVm| H$mo g_PmBE : 6 

(i) {dkmZ nÕ{V Z {H$ A±JyR>m Q>oH$ {Z`_  

(ii) gh`moJ, Z {H$ ì`{º$dmX 

(iii) àË òH$ ì`{º$ H$m CgH$s A{YH$m{YH$ j_Vm Ed§ g_¥{Õ Ho$ {bE {dH$mg   

 AWdm 
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29. Arushi successfully runs a bookstore ‘Children’s Delight’ catering to 

children of the age group of 5 – 15 years. They have the complete range of 

children’s books like activity books, colouring books, fiction and much 

more. The books are of good quality and are highly appreciated by 

schools, parents and children. They have 16 stores all over India, where 

children can not only purchase the books, but can also come and read, 

and participate in quiz competitions and experience the joy of reading. 

They have their own well-managed inventory management, storage, and 

warehousing to deliver books to locations all over India. The bookstore 

regularly communicates the availability, features, merits, etc. of the 

books to target customers and persuades them to buy the books.  

 Quoting lines in the situation, identify and explain the two elements of 

marketing mix in addition to ‘Product’ highlighted in the above case.  4 

30. Vibhas recently joined as a Human Resource Manager of ‘Bajanta 

Enterprises’. The company had embarked on a special project for which 

Vibhas had appointed twenty new employees. After the employees 

underwent on-the-job training for a month and had been on the job for 

some time, there was a need to evaluate their performance against 

certain pre-determined standards. Not only this, ‘Bajanta Enterprises’ 

had to address the career related issues and promotional avenues for 

their employees. Vibhas was designing activities to serve their employees’  

long-term interests. By doing this, ‘Bajanta Enterprises’ had completed 

the two important steps of staffing process. Identify and explain those 

steps.    4 

31. (a) Explain the following principles of Scientific Management : 6 

 (i) Science, Not Rule of Thumb 

 (ii) Cooperation, Not Individualism 

 (iii) Development of Each and Every Person to His/Her Greatest 

Efficiency and Prosperity 

 OR 
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(I) à~ÝY Ho$ {gÕmÝVm| Ho$ _hÎd Ho$ {ZåZ{b{IV {~ÝXþAm| H$mo g_PmBE : 6 

(i) à~ÝYH$m| H$mo dmñV{dH$Vm H$m Cn`moJr gyú_ kmZ àXmZ H$aZm  

(ii) ~XbVr n`m©daU H$s Amdí`H$VmAm| H$mo nyam H$aZm  

(iii) d¡km{ZH$ {ZU©`  

32. (H$) EH$ H$ånZr H$s H$m`©erb ny±Or Amdí`H$Vm H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV 

KQ>H$m| H$mo g_PmBE : 6 

(i) à{V`mo{JVm H$m ñVa  

(ii) CËnmXZ MH«$ 

(iii) g§MmbZ H$m ñVa 

 AWdm 

(I) EH$ H$ånZr Ho$ bm^m§e {ZU©̀  H$mo à^m{dV H$aZo dmbo {ZåZ{b{IV KQ>H$m| H$mo 

g_PmBE :  6 

(i) H$amamonU Zr{V  

(ii) ny±Or ~mµOma VH$ nhþ±M 

(iii) g§{dXmË_H$ à{V~§Y 

33. ‘a`yQ>Z {b{_Q>oS>’ EH$ bmoH${à` H§$ß ỳQ>a gm°âQ>dò a H$ånZr g§nyU© ^maV _| AnZo A{V{d{eîQ> 

gm°âQ>dò a àXmZ H$aVr h¡ & H$ånZr H$m {dH«$` (AmdV©) ~hþV A{YH$ Wm {OgHo$ 

n[aUm_ñdê$n AÀN>o bm^ hmo aho Wo & _w»` H$m ©̀H$mar A{YH$mar, {dhmZ ~hþV g»V Wm VWm 

AZwemgZ {à` Wm & CgZo g§JR>Z Ho$ bú`m| H$mo nyam H$aZo Ho$ {bE A{YH$ma Ed§ CÎmaXm{`Ëd 

H$m {ZYm©aU {H$`m & g^r J{V{d{Y`m| _| ì`dpñWV g_Ýd` Wm VWm {d{^Þ H$m ©̀ nXm| _| 

{d{eîQ> g§~§Y Wm & H$ånZr Zo AnZo H$_©Mm[a`m| Ho$ {bE ObnmZJ¥h, {O_, nwñVH$mb`, 

g§JrV H$j VWm {dlm_ joÌ H$s gw{dYmE± àXmZ H$s hþB© Wt, {OZH$m Cn`moJ do {dlm_ H$mb 

Ho$ g_` H$a gH$Vo Wo & BZ gw{dYmAm| H$m Cn`moJ H$aVo hþE H$_©Mm[a`m| _| {_ÌVm {dH${gV 

hþB© VWm do Z Ho$db ì`{º$JV, gm_m{OH$ VWm ^mdZmË_H$ _wÔm| na MMm© H$aVo Wo naÝVw 

A{YH$m[aH$ _wÔm| na ^r &  
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(b) Explain the following points of significance of principles of 

management :   6 

 (i) Providing managers with useful insights into reality   

 (ii) Meeting changing environment requirements 

 (iii) Scientific decisions 

32. (a) Explain the following factors affecting the working capital 

requirement of a company : 6 

 (i) Level of competition   

 (ii) Production cycle 

 (iii) Scale of operations   

 OR 

(b) Explain the following factors affecting dividend decision of a 

company : 6 

 (i) Taxation policy   

 (ii) Access to capital market 

 (iii) Contractual constraints 

33. ‘Rewton Ltd.’ was a reputed computer software company providing 

unique software all over India. The turnover of the company was very 

high resulting in good profits. The Chief Executive Officer, Vihaan, was 

very strict and disciplined. He specified the boundaries of authority and 

responsibility for achieving organizational goals. There was systematic 

coordination among the various activities and specific relationships 

among various job positions. The company provided facilities like a 

canteen, a gym, a library, a music room, and a rest area for its employees, 

which they could use during rest intervals. Using these facilities, the 

employees developed friendships and discussed not only their personal, 

social and emotional issues, but also the official ones.  
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 _hmà~ÝYH$ H$m ÑpîQ>H$moU AbJ Wm & CgZo _w»` H$m ©̀H$mar A{YH$mar H$mo H$hm {H$ 
H$_©Mm[a`m| H$mo `o gw{dYmE± àXmZ H$aZo H$s H$moB© Amdí`H$Vm Zht Wr Š`m|{H$ `h Z Ho$db 
g§JR>Z na A{V[aº$ {dÎmr` ^ma Wm A{nVw `h JwQ>~§Xr H$mo ^r ~‹T>mdm Xo ahm Wm VWm g§JR>Z 
_| O~ ^r {H$gr ~Xbmd H$s Amdí`H$Vm hmoVr h¡, `o g^r BgH$m {damoY H$aVo  
h¢ & CgZo gwPmd {X`m {H$ CÝh| BZ gw{dYmAm| H$mo ~ÝX H$a XoZm Mm{hE & naÝVw _w»` 
H$m`©H$mar A{YH$mar, {dhmZ Zo _hmà~ÝYH$ H$mo g_Pm`m {H$ Bg àH$ma H$s gm_m{OH$ 
A§V:{H«$`m Amdí`H$ h¡ Am¡a g§JR>Z Ho$ gdm}Îm_ {hV _| Wr & H$m`©ñWb na bmoJm| Ho$ _Ü` 
Eogr A§V:{H«$`mE± H$_©Mm[a`m| Ho$ _Ü` gm_m{OH$ g§~§Ym| Ho$ EH$ Omb H$mo CËnÞ H$aVm h¡ VWm 
BgHo$ ~hþV bm^ h¢ &    

(i) Cg g§JR>Z Ho$ àH$ma H$s nhMmZ H$s{OE VWm g_PmBE {OgH$s CnpñW{V _w»` 
H$m`©H$mar A{YH$mar Zo Amdí`H$ AZŵ d H$s & 

(ii) Cn ẁ©º$ (i) _| nhMmZo JE g§JR>Z Ho$ àH$ma Ho$ {H$Ýht Xmo bm^m| VWm Xmo hm{Z`m| H$m 
CëboI H$s{OE & 6 

34. {ZîR>m {Xëbr Ho$ {d{^Þ ^mJm| _| ‘B§{S>`Z {H$MZ’ Zm_H$ EH$ bmoH${à` ObnmZJ¥h H$s 
ûm¥§Ibm H$m g§MmbZ H$aVr h¡ & Bg ObnmZJ¥h ûm¥§Ibm H$mo AÀN>r JwUdÎmm dmbo ImZo VWm 
Ëd[aV godm Ho$ {bE OmZm OmVm Wm & ‘B§{S>`Z {H$MZ’ AÀN>r AmJ_ n¡Xm H$a ahr Wr VWm 
BgH$s ~mµOma _| »`m{V Wr & {ZîR>m gmßVm{hH$ AmYma na ObnmZJ¥hm| Ho$ g^r à~ÝYH$m| go 
[anmoQ>© boVr Wr VWm H$moB© g_ñ`m hmoZo na CgH$m {ZXmZ H$aZo Ho$ {bE Amdí`H$ H$m`©dmhr 
H$aVr Wr & EH$ ObnmZJ¥h _| {ZîR>m Zo AH$ñ_mV² {dH«$` _| {JamdQ> H$m AZŵ d {H$`m & 
CgZo ObnmZJ¥h à~ÝYH$ go `h àíZ {H$`m Vmo CgZo H$hm {H$ ObnmZJ¥h J«mhH$m| H$s g§»`m 
_| Yrao-Yrao H$_r XoI ahm Wm naÝVw dh BgHo$ {bE ñnîQ> ê$n go g_Pm Zht gH$m & AV: 
J«mhH$m| _| H$_r Ho$ H$maUm| H$m nVm bJmZo Ho$ {bE {ZîR>m Zo EH$ Q>r_ H$m JR>Z {H$`m Š`m|{H$ 
`h ObnmZJ¥h ì`dgm` H$m _w»` Ho$ÝÐ {~ÝXþ h¡ VWm ì`dgm` H$s g\$bVm Ho$ {bE AË`ÝV 
_hÎdnyU© h¡ & Eogm H$aHo$ {ZîR>m Zo à~§Y Ho$ EH$ H$m`© H$s à{H«$`m Ho$ EH$ MaU H$m {ZînmXZ 
{H$`m &  

(i) Cn ẁ©º$ _| M{M©V à~§Y Ho$ H$m ©̀ H$s nhMmZ H$s{OE VWm Bgo g_PmBE &  

(ii) Cn ẁ©º$ (i) _| nhMmZ {H$E JE H$m ©̀ Ho$ MaU H$mo g_PmBE {OgH$m {ZîR>m Zo AmJ_ 
_| H$_r Ho$ H$maUm| Ho$ H$maUm| H$m nVm bJmZo Ho$ {bE nmbZ {H$`m & 

(iii)  AmJ_ _| H$_r Ho$ H$maUm| H$m nVm bJmZo dmbr Q>r_ go [anmoQ>© àmßV H$aZo Ho$ níMmV ² 
{ZîR>m Ûmam {bE OmZo dmbm AJbm MaU g_PmBE &  6 
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 The General Manager was of a different view. He told the Chief 
Executive Officer that there was no use providing these facilities to the 

employees as it is an extra financial burden on the organization on one 
hand and on the other hand, it encourages groupism and whenever any 

change is required in the organization, they all resist. He suggested that 
they should do away with these facilities. But the Chief Executive 

Officer, Vihaan, explained to the General Manager that this type of social 
interaction is necessary, and is in the best interest of the organization. 

These interactions among people at work give rise to a network of social 
relationships among employees and have many benefits.   

(i) Identify and explain the type of organisation whose existence the 

Chief Executive Officer felt was necessary.   

(ii) State any two advantages and two disadvantages of the type of 

organization identified in (i) above. 6 

34. Nishtha runs a chain of famous restaurants, ‘Indian Kitchen’, in different 

parts of Delhi. The restaurant chain was known for good quality food and 

quick service. ‘Indian Kitchen’ was generating good revenue and had 

goodwill in the market. Nishtha would take a weekly report from all the 

Restaurant Managers and take necessary action to resolve the problems, 

if any. Nishtha noticed a sudden decline in sales in one of the 

restaurants. She questioned the Restaurant Manager who mentioned 

that the restaurant is seeing a gradual decrease in the number of 

customers, but could not provide a clear explanation for it. So, Nishtha 

formed a team to find out the causes of the declining customers as this is 

the key area for restaurant business and is critical to the success of 

business. By doing this, Nishtha is performing a step of the process of a 

function of management.   

(i) Identify and explain the function of management discussed above.   

(ii) Explain the step of the function identified in (i) above, followed by 

Nishtha to find out the causes of declining revenue. 

(iii) Explain the step Nishtha will take after she gets the report from 

the team formed to find out the causes of declining revenue. 6 
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